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MINUTES OF THE GILBERT PUBLIC WORKS ADVISORY BOARD, IN REGULAR 
MEETING OF MONDAY, JANUARY 26, 2026, AT 3:00 PM, MUNICIPAL BUILDING 
I, COMMUNITY ROOM 202, GILBERT, ARIZONA 

 
 
MEMBERS PRESENT: 
 

Chair Sam Elliott; Vice Chair David Barazoto; Members 
Matt Carpenter, Greg Froehlich, Karen Goldwasser, 
Mark Horn (Virtual),  and Jason Robinson 
 

MEMBERS ABSENT: 
 

 Members Eric McLeskey and Seth Templeton 

STAFF PRESENT: 
 

Assistant Town Manager Leah Rhineheimer; Public 
Works Director Jessica Marlow; Assistant Public Works 
Directors Giao Pham and Ken Snow; Transportation 
Plan Manager Jason Hafner; Town Engineer Susanna 
Struble; CIP Manager Ryan Blair; Project Supervisor 
Casey Ambrose; Organizational Development 
Consultant Wendy Davidson; Administrative Assistant 
Tonya Holmes 
 

GUESTS PRESENT: 
 

Councilmember Yung Koprowski 

 
ADMINISTRATIVE ITEMS 
 
1. Call to Order 

 
Chair Elliott called the meeting to order at 3:05 PM. 
 
2. Roll Call 

 
Administrative Assistant Tonya Holmes called roll and declared a quorum present.  
 
AGENDA ITEMS 
 
3. Approve October 13, 2025 minutes 

 
A MOTION was made by Member Carpenter and seconded by Member Goldwasser 
to approve the October 13, 2025, meeting minutes. Motion passed unanimously. 
 
4. Transportation Infrastructure and Funding Needs 
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Director Marlow shared insight into how the maintenance of Gilbert’s traffic 
infrastructure is funded. Gilbert uses the Highway User Revenue Fund (HURF), which 
is comprised of State highway revenue fees, gas tax, and vehicle license fees.  She 
explained that while revenue fees and gas tax are restricted to transportation needs, 
the vehicle license tax is not. Most cities place those monies into their general fund, 
while Gilbert has always been committed to using these funds specifically for 
transportation needs. She advised that today’s presentation is intended for learning, 
rather than problem solving, and will include information on Transportation in 
Gilbert, Current Bond Status, Future Needs, and Facilitated Dialogue.  This will allow 
Staff to provide information on the history of transportation infrastructure funding 
in Gilbert, and allow the Board to share if there are any gaps or additional 
information they would like Staff to bring back in order to start looking at what 
alternatives and problem-solving alternatives we have around long-term 
sustainable infrastructure funding and expansion.  
 
Board Members were provided with a handout for note-taking throughout the 
presentation to assist with brainstorming and dialogue. To answer why 
transportation infrastructure is important, Director Marlow shared the three pillars 
Gilbert bases their direction, policies, and big picture vision for the community on: 
Exceptional Built Environment – Ensuring sustainable infrastructure that is well 
maintained, Strong Economy – Ensuring efficient use of resources and financial 
management, and Prosperous Community – Maintaining a clean, safe and well-
connected community. Director Marlow then shared some examples of projects 
over the past several years that supported those initiatives.  
 
Lindsay Rd and Loop 202 interchange, which took 10 years from inception to 
completion. It supports many aspects of our transportation network and helped 
facilitate the development of the Rivulon Business Park, which, in turn, supported our 
Prosperous Community and Strong Economy initiatives by providing significant 
commercial investment in the community and bringing high-wage jobs into Gilbert.  
 
Director Marlow then shared a map view of the Ocotillo Bridge project, which is more 
public safety- and connectivity-driven, highlighting areas Gilbert Fire Station #9 
cannot reach within a 4-minute response time due to Ocotillo not connecting 
through the wash and park. The bridge will help resolve this and is expected to have 
construction completed in July and be fully open in October. 
 
Director Marlow also highlighted some business community priorities that were 
discussed in a recent joint meeting with Gilbert Chanbeer of Commerce and Town 
Council, including strategic infrastructure planning and investment in the Heritage 
District, innovative transportation funding solutions, regional transportation 
coordination of needs and infrastructure investments in aging areas. She shared 
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that the infrastructure growth of roadways has grown 45% in the last 25 years. 
Gilbert has 954 total miles of roadway, 527 miles were constructed prior to 2000, 427 
miles have been added since 2000. Similarly, traffic signals and street light 
infrastructure has grown 73% in the last 25 years, with a total of 228 traffic signals 
and 31,109 total streetlights.   
 
The presentation continued with Gilbert’s Transportation Bond History. Since 2001, 
there have been 5 transportation ballot initiatives passed, totaling $362.8M between 
2001-2007 and the 2022 bond of $515M, with a total inflation-adjusted amount of 
$1.2B infrastructure value that was funded since 2001. Additionally, we are one of the 
few cities in the region without a dedicated transportation sales tax to fund ongoing 
transportation-related needs.  
 
Project Supervisor Casey Ambrose continued the presentation with an overview of 
some current bond funded projects, including RD1210: Phoenix Ave Pedestrian Mall, 
with an estimated completion date of February, 2026; ST1720: Val Vista Lakes 
Improvements, with phase 1 complete; ST1620: Mesquite – Lindsay to Val Vista, with 
an estimated completion in 2026; and ST1970: Val Vista & Mercy intersection, which 
was completed in June, 2025.   
 
Supervisor Ambrose then shared a timeline from the 2022 GO bond, which funded 
41 projects, of which 2 are completed and 30 are underway.  She shared a timeline 
of when bonds were passed and funds became available, allowing projects to start 
design phase. In 2022 – 2024 there was significant inflation in construction costs, 
and these projects underwent a prioritization review, with 8 new projects added, 20 
projects delayed and 4 projects cancelled. Each year, a review is done, and it is 
estimated that by 2028 all of those funds will be spent or encumbered. She also 
shared a graph of the spending flow of the 2022 bond from 2022 to 2028.  And 
compared that chart with projects that will need funding beyond 2028, before new 
funds would be available in 2030, and the desire close the gap. 
 
 
The presentation continued with Transportation Plan Manager Hafner sharing how 
Gilbert’s future transportation needs were determined through meetings with 
internal stakeholder groups, such as Parks and Economic Development, with an 
interest in transportation infrastructure to assist in answering questions, identifying 
issues and prioritizing projects and then meeting with the Office of Budget and 
Management (OMB) to understand the different funding sources. 
 
 
These efforts led to a list of 225 transportation-specific projects, of which 85 do not 
yet have a funding source.  Additionally, there are 3 major planning efforts that will  
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create even more funding needs: the Transportation Master Plan, the Northwest 
Redevelopment Plan and the Heritage District Redevelopment Plan. The 85 
unfunded projects were then categorized into 7 transportation categories, based on 
known regional competitive funding opportunities. Manager Hafner provided a 
graph showing the projects and required funding for each of the 7 categories: 
Safety, Intersection Improvements, Widening, Information Technology Systems (ITS), 
Non-motorized Infrastructure, Rehabilitation, and Redevelopment. Having these 
projects already categorized will help in efforts to obtain funds as soon as the 
Maricopa Association of Governments (MAG) provides a Notice of Funding 
Opportunities.  
 
Manager Hafner provided an overview and example of each category.  11 Safety 
projects, with $155.7M funding needs,  including ST2129 – Val Vista Dr and UPRR 
Improvements (just S of Warner). 9 Widening projects, with $222.7M funding needs, 
including ST0780 – Baseline Rd; Greenfield – Power. 17 Intersection Improvement 
projects, with $168.2M funding needs – including ST2145, Lindsay & Warner. 13 Non-
motorized Infrastructure projects, with $186.9M funding needs,  including QC and 
Sonoqui Wash and multi-use paths. 25 Rehabilitation projects, with $305.9M funding 
needs,  including ST2163 – Fiesta Ranch Commerce Park. 3 ITS projects, with $52.6M 
funding needs,  including ST2526 Traffic Operations Center. 7 Redevelopment 
projects, with $109.9M funding needs, including RD2270, Veterans Memorial 
Pedestrian Bridge.  
 
The Board was then presented with a facilitated dialogue activity led by Assistant 
Public Works Director Ken Snow, with assistance from Organizational Development 
Consultant Wendy Davidson.  Members were presented with a worksheet and 
information to work through five problem statement starters: 
Given…(context/situation), This matters because… (impact), This scope effort is 
limited by…(constraints and limitations), At the end of this decision we will have… 
(desired outcome), People and groups we should consider include…(stakeholders), 
as well as a conclusion problem statement: How does the Town of Gilbert… (clear 
problem with 5 W’s). Each member's ideas were entered into a platform where AI was 
used to combine and present their ideas into single statements.  
 
Assistant Director Snow asked the Board Members if there were any questions that 
Staff may be overlooking or something different they should be asking. Members 
shared that it is beneficial to share and have the public understand the current bond 
status and how it was used, how and why the approach to development has 
changed, how developers contribute to the cost of infrastructure, and what grants 
may be available, which projects would qualify, the Town’s approach to obtaining 
those grants, and how the projects are ranked and brought to the top by priority. 
Director Snow also asked Members to identify what additional information they (and 
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the public) need to make an informed recommendation, with the understanding that 
the next meeting will be more focused on the need and will have additional 
information. Members stated that the information and graphs shared in the 
presentation were very helpful in understanding the needs. He then shared the 
results generated from the activity the Members participated in.  
 
Given…(context/situation): Gilbert faces increasing transportation challenges, 
including serious crashes, rough roads, congestion, physical barriers like railroads 
and arterial roads, rapid growth and demand, aging or insufficient infrastructure, 
and a lack of funding for projects beyond 2028. 
 
This matters because… (impact): Addressing these issues is critical to saving lives, 
preventing injuries, improving safety, reducing congestion and travel delays, 
lowering maintenance costs, extending infrastructure lifespan, enhancing quality 
of life, and supporting economic and community growth. 
 
This scope effort is limited by…(constraints and limitations): Progress is constrained 
by staffing capacity, capital improvement planning, traffic operations and 
enforcement, limited budgets, funding sources inside and outside the town, public 
support, and the high cost of projects. 
 
At the end of this decision, we will have… (desired outcome): A clear, publicly 
supported transportation plan that identifies project needs, secures funding for 
design and construction, improves safety, reduces congestion, enhances road and 
utility quality, and ensures stable, predictable transportation through 2040. 
 
People and groups we should consider include… (stakeholders): All citizens, 
younger generations, businesses, schools, residents, drivers, police, fire, emergency 
services, school transportation, bicyclists, pedestrians, taxpayers, and hospitals. 
 
How does the Town of Gilbert… (clear problem with 5 Ws): How does the Town of 
Gilbert ensure safe, efficient, and sustainable transportation infrastructure for its 
growing population, given aging roads, congestion, physical barriers, and limited 
funding beyond 2028? 
 
Director Marlow advised that the next steps for the Board will be another meeting to 
discuss the next phase of this topic, as well as a crossover meeting with the Parks 
Board to share similar issues and conversations.  Then discussions for alignment on 
prioritization and recommendation on funding mechanism(s).  
 
 
COMMUNICATIONS 
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5. Report from Staff 
Assistant Director Pham reminded the Board Members of the upcoming community 
open houses on February 2 and February 12.  Members are encouraged to attend, if 
possible, to assist with questions and share their insights with residents.  
 
6. Report from Board Members 
No report from Board Members 
 
7. Report from Council Liaison 
Councilmember Koprowski thanked the Board for their hard work and input into 
these decisions. 
 
8. Report from Chair 
No report from Chair 
 
9. Future Agenda Items 

• Tier Rates & Septic 
• Neely Water Reclamation Facility (WRF) 

 
CONCLUSION 

 
10. ADJOURN 
Meeting adjourned at 5:06 PM. 
 
 
 

ATTEST: 
 
 
___________________________ __________________________ 
Sam Elliott, Chair Giao Pham, Staff Liaison 
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