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TOWN OF GILBERT
ADDENDUM NO 1
TO BID DOCUMENTS FOR
326000079 — Heritage District Ambassador Pilot Program
Date 10/23/2025

NOTE: Please acknowledge receipts of all addendums in your proposal. Failure to do so
may result in the proposal being declared non-responsive.

QUESTIONS AND CLARIFICATIONS

Q. We note in Section 4 Insurance, The Town Gilbert request the right to demand to see
insurance policies of the bidder. Our company does not provide clients copies of the
insurance policies. Our certificate of insurance will state all necessary information. Can the
Town of Gilbert remove this requirement?

A. The Town will not make modifications.

Q. We note that Section 4.11 Required Coverage requires “not less than” limits of insurance.
Our company maintains insurance limits that are commensurate with our size and scope of
operations. The “not less than” language requirement may appear facially fair, but in effect it
compels big firms to provide much larger amounts of insurance. Although each bidder may
offer the specified insurance coverage, in the case of a large bidder, The Town of Gilbert
would be getting access to tens of millions more insurance than it would from other smaller
bidders. Such a result is unfair. That requirement also effectively prevents our company from
accessing any of our insurance to satisfy other claims from time to time. Is The Town willing
to revise this section to set forth set or fixed insurance limits if our company is willing to
increase the fixed amounts to an amount commensurate with the value of the agreement from
the amounts provided as minimum coverage?

A. The Town will not make modifications

Q. Regarding the Additional Insured requirement in Section 4.3 of the Sample Contract, our
company routinely adds clients as additional insureds on our insurance policies, so long as our
obligations are aligned with our indemnification obligations and limited to the specified
insurance limits we have agreed to provide. Additionally, the blanket additional insured
endorsements to all of our policies automatically cover any party we are required by written
contract to cover as an additional insured, to the extent set forth in such contract, without the
necessity of expressly naming such party. Similarly, certificates of insurance will confirm that
the client “is included as an additional insured where required by written contract”. Is The
Town of Gilbert willing to revise the Additional Insured language to address these issues?
Will the Town of Gilbert agree that the blanket endorsement including the Town of Gilbert as
an additional insured will be sufficient?
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A. The Town can accept a blanket endorsement, as long as certificate names Town and
endorsement is supplied.

Q. Will the Town of Gilbert permit the Contractor to increase bill rates to the extent necessary to
allow the Contractor to recoup increases in unforeseen costs that are outside of the
Contractor’s control such as: increases in Federal, County or local taxes, levies, or required
withholdings; costs under collective bargaining agreements; minimum, prevailing and living
wage rates and other statutory requirements, such as legally mandated sick leave costs; and
medical and other benefit costs? If so, please describe the process by which the Contractor
will be able to submit a request for a bill rate adjustment.

A. Rate increases will need to be sent in 60 days prior to renewal.

Q. How many individuals does the City anticipate needing for the services initially? There is a
sentence that states: “ this would fill a gap for day-to-day operations in the Heritage District,
maintaining a physical contact person on-site in the Heritage District to assist the public and
businesses. what hours during each day would the services be “. This seems to insinuate that
one person would be on duty. Is this correct?

A. We are open to recommendations, but a minimum of one person would be expected.

Q. What days of the week would service be needed?
A. At aminimum 5 days, but potentially 7 days a week.

Q. What would a daily schedule look like?

A. Town staff, Open to recommendations. Activity during the week typically picks up at late
brunch/early lunch hours and slows after dinner. On the weekends, activity starts earlier for
brunch and goes later into the evening.

Q. Are there any specific times that The Town of Gilbert believes these services would be most

beneficial?
A. We see increased weekend activity for brunch and having a morning farmers market on
Saturdays. Crowds stay later in the evening on Fridays and Saturdays. The early weekdays

(Monday-Thursday) tend to be less busy.

Q. Is this a “Business Improvement District” which is governed by its own Board and funded by
local property owners? Or are these services being funded by the Town of Gilbert?
A. There is no business improvement district established. Services will be funded by the Town of

Gilbert.

Q. If the quantity of staff or hours of operation cannot be provided, can The Town of Gilbert
please at least provide an approximate budget they have estimated for these services so the
proposers can base staffing on an approximate budget? This is very important as a program
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like this can vary from the tens of thousands of dollars to millions of dollars depending on the
budget and expectations.

A. While we do not have an exact budget set, we anticipate it to be aligned with similar size and
activity level downtown.

Q. What challenges has The Town of Gilbert experienced to date that created the need for this
solicitation?

A. This effort is in response to consolidating services and providing higher-quality customer
service experience within the Heritage District. The Town currently operates cross-
departmentally to manage the Heritage District and we anticipate this service providing a
more streamlined experience. Safety awareness around parking structures is a focus.

Q. Will on-site parking be made available to the contractor’s personnel at no additional cost?
A. Yes, currently all parking in the Heritage district is at no cost.

Q. Are lockers or secure storage spaces available for officers to store personal belongings while
on duty?

A. Currently lockers are provided for sworn-officers, open to discussion for non-sworn officer
access.

Q. Would The Town of Gilbert consider it advantageous for the contractor to implement an
electronic reporting and officer activity management system? Our firm prioritizes electronic
reporting as part of our sustainability and efficiency initiatives.

A. The Town of Gilbert currently operates a 311 system. It would be preferred to utilize this
existing system, but open to alternatives.

. How many hours of pre-assignment training, and what topics, are required before someone is
eligible to stand post?
. The Town is open to recommendations.
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Q. How many hours of annual refresher training is required to be compliant with the contract
terms?

A. The Town is open to recommendations.

Q. Is all training provided by the bidder or is any training provided by The Town of Gilbert? If so,
how many hours of training are provided by The Town of Gilbert?

A. A combination of training can be utilized, with the number of hours provided by the Town of
Gilbert provided as deemed necessary by the parties.

Q. Could The Town of Gilbert provide a list of observed holidays, and indicate whether services
will be required on those dates?
A. We are not anticipating requiring services on the following holidays:
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e Martin Luther King Jr. | Civil Rights Day
e Presidents’ Day

e Memorial Day

e Independence Day

e Labor Day

e Thanksgiving Day

e Day after Thanksgiving

e Christmas Day

Q. Will The Town of Gilbert be requiring extra security services for special events?
A No specific requirement, but open to these services.

Q. Please provide a list with dates and times for special events during the contract period.
A.
e Gilbert Days Parade-2nd or 3rd Saturday of November 8:30am-11:30am
e Gilbert Farmers market-Saturdays 8am-noon, https://azurbanag.org/heritage-district-
farmers-market
e Harvest In the Heritage District-Month long celebration late September to late October
with various activation events and movies played at Page Park on Thursdays from
6:30pm-9pm, https://www.discovergilbert.com/harvest/
e Gilbert Art Walk-https://www.gilbertartwalk.com/
e Holiday Water Tower Lighting Event-early December 6pm-8:30pm,
https://www.gilbertaz.gov/departments/water-tower-holiday-lighting

Q. How many vehicles will be needed on this contract and of what type? If so, what is the
estimated annual mileage for vehicles on this contract
A The Town is open to recommendations; the Heritage District is approximately .3 miles in area.
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