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Request for Proposals (RFP) for

Heritage District Ambassador Pilot Program
RFP 326000079

WORK SUMMARY: The Town of Gilbert is soliciting qualified vendors to develop a new one-year
Ambassador Pilot Program to provide hospitality and public engagement services (“Ambassador Services”)
to Gilbert’s Downtown Heritage District within the boundaries of the Heritage District

(“Service Area”). This would fill a gap for day-to-day operations in the Heritage District, maintaining a
physical contact person on-site in the Heritage District to assist the public and businesses.

The initial Agreement term will commence upon execution of the Agreement and
AWARD TERMS continue through December 31, 2026

ISSUE DATE October 6, 2025

DUE DATE November 3, 2025, by 2:00PM

Monday, October 13, 2025, 2:00PM Arizona Time
PRE-PROPOSAL | The conference will be held virtually via Microsoft Teams.

CONFERENCE
RFP 326000079 — Heritage District Ambassador Pilot Program Pre-Proposal Conference Link

Meeting ID: 232 854 513 870 6
Passcode: rOVt2iW6

It is highly recommended that all prospective Proposers attend.

The deadline for inquiries is October 16, 2025, at 2:00pm, Local Arizona Time.

Questions and/or inquiries must be submitted in writing. Questions submitted after

DEADLINE FOR | this date and time will not receive a response. The Town of Gilbert reserves the right
INQUIRIES to issue RFP amendments after the question-and-answer period. It is each Proposer’s

responsibility to check the website www.gilbertaz.gov/rfp for -addenda
to this RFP.

Please email your proposal to Bianca Morales at Bianca.Morales@gilbertaz.gov
before 2:00pm Local Arizona Time, November 3, 2025. The proposal shall be in
SUBMITTAL pdf format, clearly marked with the name of the RFP, the RFP number (listed

PROCESS above) and the name of the proposer. Once your proposal is received you will
receive email confirmation from Bianca Morales and the “As Read List” will be
posted at www.gilbertaz.gov/rfp. Late proposals will be rejected.

DOCUMENTS Proposal documents are available at no charge at the Town of gilbert website
AVAILABILITY | www.gilbertaz.gov/rfp.

CONTACT Bianca Morales, 480-503-6707 bianca.morales@gilbertaz.gov

RIGHT TO Gilbert reserves the right to reject any or all proposals, waive any informality in a
REJECT proposal or to withhold the Award for any reason Gilbert determines.
PROPOSALS
EQUAL Gilbert is an equal opportunity employer. Minority and women’s business

OPPORTUNITY | enterprises are encouraged to submit proposals on this solicitation.



https://teams.microsoft.com/meet/2328545138706?p=nN0YoPdKssPTHl2Z2G
http://www.gilbertaz.gov/rfp
mailto:Bianca.Morales@gilbertaz.gov
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Heritage District
Ambassador Pilot Program
Project Description & Scope
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1. Project Description

The Town of Gilbert is soliciting qualified vendors to develop a new one-year Ambassador Pilot Program to provide
hospitality and public engagement services (‘“Ambassador Services”) to Gilbert’s Downtown Heritage District within the
boundaries of the Heritage District (“Service Area”). This would fill a gap for day-to-day operations in the Heritage
District, maintaining a physical contact person on-site in the Heritage District to assist the public and businesses.

Gilbert strongly encourages interested firms submitting proposals to have a minimum of five years (5) of experience
providing cleaning, safety, and/or hospitality services in a downtown setting or commercial area. If approved, the selected
vendor will begin operating the program in January 2026 for a one-year period. If the program is to be renewed in 2027,
additional services may have the opportunity to be added to the scope as desired to further support cleaning, landscape,
and parking enforcement needs in the Heritage District, which are currently handled through separate private contracts or
through Town staff.

2. Background

Town of Gilbert Community Overview

Located in the southeast valley of the Phoenix metropolitan area, Gilbert is one of the fastest-growing communities in the
United States and the 4th largest city in Arizona. Encompassing a 72.6 square mile planning area, Gilbert has transformed
from an agricultural community to a thriving and economically diverse suburban community. Incorporated in 1920,
Gilbert has seen tremendous growth, doubling its population every five years from 1980-2000. With a current population
of over 290,000, Gilbert has been recognized as the #1 Place to Live in Arizona and the Most Prosperous Large City in
the Country. Gilbert’s population has a median age of is 36.1, boasts one of the highest median household incomes in
Arizona at $121,543, and 47.5 percent of residents age 25+ hold a bachelor's degree or higher. Park University and The
University of Arizona College of Nursing now offer undergraduate and graduate degrees in Gilbert, and Arizona State
University's Polytechnic campus and Chandler-Gilbert Community College are located along Gilbert’s eastern and
western borders, respectively. Additionally, Gilbert has a nationally A-ranked public K-12 school system and many
prestigious private, magnet, and charter school options.

As a community of excellence, Gilbert homes have retained their value within the Greater Phoenix area. With the highest
percentage of "family households" in the state, Gilbert has an array of homes from urban condos and apartments to starter
homes to executive housing on large lots. Gilbert’s friendly atmosphere and unique amenities are a draw for regional and
national visitors alike. Gilbert is home to seven golf courses, six major parks, four community pools, four community
recreation centers, an outdoor amphitheater, a performing arts center, a privately-owned theatre, an indoor ice arena,
TopGolf, and the Cactus Yards Sports Complex. Throughout the year, Gilbert is host to numerous festivals, youth and
amateur sporting events, academic conferences, and sports tournaments.

Gilbertaz.gov

Heritage District Overview

Gilbert’s Downtown Heritage District covers approximately 0.3 square miles and includes the original town site, the
commercial areas on both sides of Gilbert Rd., and the residential neighborhoods east and west of Gilbert Rd. between the
Western Canal and Elliot Rd. On average, the Heritage District receives over 5 million visits a year, and one in four visits
to Gilbert is to the Heritage District. The Heritage District is a designated Redevelopment Area, Entertainment District,
and Central Business District.


https://www.gilbertaz.gov/

The Heritage District, also known as the Community Living Room, is now a collection of over 30 restaurants in a fun and
vibrant space. But it offers much more than dining. Expect an eclectic retail experience filled with diverse shops and
stores that feature all types of products and services. There are one-of-a-kind, chic boutiques and specialty purveyors that
sell furniture, locally-crafted art, antiques, seasonal gifts and unique merchandise you can’t find anywhere else. Mural-
clad brick walls, glowing benches, a solo gopher, waterways art, and a color-changing water tower are a few creations
found in the District. Not to mention, an established theater, historical museum, and gallery to feed your cultural side. In
addition, the Heritage District is home to two universities (Park University and the University of Arizona) operating out of
one state-of-the-art facility. Students are offered a high-quality education with the easygoing and fun-loving downtown
Gilbert vibe.

Gilbertaz.gov/heritagedistrict

3. Description of Services

A successful respondent, referred to in this section as “Contractor,” shall be required to provide the following services,
subject to the specified rights and discretion reserved by the Town of Gilbert. Specific Ambassador Services are outlined
in Exhibit A.

Staffing

1. Operations Manager: Contractor shall provide an Operations Manager to oversee the entire Ambassador Program
operation that works closely with and reports to the Town of Gilbert. The Operations Manager shall be a skilled,
experienced person who is friendly, understands the mission and goals of the Heritage District, and has
demonstrated experience in project management and staff supervision. The Operations Manager should be ready
to effectively manage the Ambassador Program, interact with and direct staff, including hiring and firing,
implement multiple projects simultaneously, maintain records, communicate regularly and effectively with the
Town of Gilbert, and represent the Town of Gilbert in a professional manner. The Operations Manager will also
manage and coordinate the Town of Gilbert's efforts with any outside subcontractors. The Town of Gilbert
reserves the right to disqualify a proposed or existing Contractor employee from service in the Service Area for
any reason.

2. Workforce and Leads: Contractor shall provide all staffing for the completion of the tasks and services described
in Ambassador Services outlined in Exhibit A throughout the Service Area outlined in Exhibit B. Contractor shall
complete all staffing-related tasks, including, but not limited to, advertising and recruitment, pre-employment
screening, interviewing, hiring, background checks, training, management, scheduling, and deployment, as well
as diligent supervision to ensure that the performance of all employees meets the needs and standards of the Town
of Gilbert. The daily workforce shall consist of an adequate number of team members to perform the requirements
of the contract. The Town of Gilbert reserves the right to disqualify a proposed or existing Contractor employee
from service in the Service Area for any reason.

3. Training: The individuals selected to serve as Downtown Ambassadors are expected to be personable and will be
trained by the Contractor to perform all assigned duties. Customized training programs designed by the
Contractor and approved by the Town of Gilbert will be coordinated with local resources and paid for by the
Contractor. All new hires must attend formal training that includes customer service skills, observation
techniques, emergency and nuisance response, homeless outreach, cleanliness techniques, and business check-in
and assistance.

4. Background Checks: All contractor employees must undergo background checks prior to hiring. At the request of
the Town of Gilbert, the Contractor will provide the results of all background checks to the Town. The Town


https://www.gilbertaz.gov/departments/economic-development/heritage-district

reserves the right to disqualify any proposed or existing Contractor employee from service in the Service Area
based on the results of the background check.

Ambassador Services
Contractor shall effectively execute all tasks and services described in detail in Exhibit A (“Ambassador Services”)
throughout the Service Area outlined in Exhibit B.

Operating Hours and Deployment
The Contractor shall provide Ambassador Services seven days a week, with specific deployment strategies to be proposed
by the Contractor and approved by the Town of Gilbert based on the need for services throughout the Service Area.

Facilities
The Contractor shall be responsible for securing facilities space for the operations of the Ambassador Program.

Uniforms

The Contractor shall provide all components of weather—and safety-appropriate uniforms and accessories, which are
subject to the approval of the Town of Gilbert. All Ambassadors must wear distinctive, easily identified uniforms that
comply with the Heritage District's design and branding requirements. Uniforms shall be high-quality and appropriately
serve the wearer in all types of weather found in the local climate.

Equipment

Contractor shall provide all appropriate materials, supplies, and equipment necessary for the efficient and effective
operation of the Ambassador Program (“Program Equipment”). All Program Equipment must be for the exclusive purpose
of providing the Ambassador Services in the Service Area. Contractor will further: 1. Procure and maintain all insurance,
registrations, and other documents needed for the responsible and legal operation of all Program Equipment; 2. Ensure
that all employees authorized to operate Program Equipment are properly trained in safety and operating procedures; 3.
Properly secure all Program Equipment when not in use; and 4. Properly maintain and update all Program Equipment in a
manner to minimize interruptions to the provision of Ambassador Services in the Service Area.

Administrative Tasks
The Contractor shall provide administrative oversight, management, communication, reports, required documents, and
invoicing for all aspects of the Ambassador Program.

Invoices and Billing

Billing shall occur monthly. Contractor shall submit monthly invoices for fees or other compensation due by the 15 th day
of each month for services provided during the previous month in a form acceptable to Town of Gilbert. Payments shall
be due from Town of Gilbert within 30 days of receipt of an acceptable invoice.



Exhibit A: “Ambassador Services”

Any selected Contractor will be required to provide at least the following services throughout the Service Area as defined
in Exhibit B. Respondents should include in their responses to the RFP any additional services that in their experience and
expertise, would be complementary to the below described services and that they would propose to provide, along with
the proposed amount of staff and hours needed for deployment, and any other additional costs associated with the

deployment.

1) Cleaning/Public Space Management

a.

Removal of Litter, Debris, and Waste: Removal of litter, trash, debris, and other waste from the streets,
sidewalks, and parks and other public spaces, by mechanical or manual means as needed. Full cleaning
services in the Heritage District are handled under a separate contract. The cleaning anticipated for the
Ambassador Program is intended to be minor between full cleanings and focused on the removal of litter,
trash, debris, and other waste as needed, and the tidying up of misplaced public furniture such as chairs
and tables in public spaces.

311 Reporting: Proactively reporting observed issues with damaged public infrastructure or items on
private property out of compliance with Gilbert Town codes or ordinances through the Gilbert 311
application and coordinating with Town of Gilbert staff as needed.

2) Safety/Hospitality

a.

b.

C.

d.

€.

Safety/Hospitality Patrols: Patrols to act as a visible deterrent for unwanted activity, as well as to provide
positive interactions with workers, residents, and visitors.

Safety/Hospitality Escorts: As requested by residents, workers, and visitors, personalized escorts are
provided from the requesting individual’s work or current whereabouts to the desired location (both being
located within or near the Service Area).

Provision of Directions and Heritage District Information: Sharing of information with workers,
residents, and visitors related to upcoming special events, local attractions and amenities, directions, and
information as requested and/or appropriate.

Business Check-ins: Ambassadors to check in with businesses to build community relations and provide
information and assistance to businesses as appropriate.

Nuisance Response: Interactions with persons creating quality of life issues to advise them of local
ordinances, request compliance and courtesy, and coordinate with Gilbert Police as needed.

3) Reporting

a.

The Ambassador Team members will document their daily activities and observations through different
report types, which will be summarized by the Operations Manager monthly and reported to the Town of
Gilbert to capture overall program accomplishments. The monthly report shall include, but not be limited
to, the following information: 1. Number of Service Hours Provided; 2. Activity/Productivity Statistics ;
3. Special Project Updates: 4. Regular Public Realm Asset/Issue Inventory/Map Updates; 5. Timesheets;
and 6. Any other report or information maintained by Contractor in connection with this project and
requested by the Town of Gilbert.



Exhibit B: “Service Area”

Gilbert’s Downtown Heritage District covers approximately 0.3 square miles and is bounded by Juniper Ave. to the north,
just beyond Elliot Rd. to the south, the commercial areas on both sides of Gilbert Rd., and the residential neighborhoods
east and west of Gilbert Rd. between the Western Canal and Elliot Rd.

Services for the Ambassador Program will be focused in Area 1(Primary), the core of the Heritage District, as shown below.
The secondary areas are noted as Area 2 (Secondary) and will only be serviced as requested.
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This is NOT an all or nothing proposal solicitation. The Town reserves the right to obtain the
services sought in this RFP from multiple sources.

1. Award Terms

2. Proposal Content and Submittal

2.1. Proposal Format

All proposers shall submit all information requested herein in the proposal document in
its entirety, IN ORDER FOR THE PROPOSAL TO BE RESPONSIVE. FAILURE
TO DO SO MAY RESULT IN THE PROPOSAL BEING DECLARED NON-
RESPONSIVE AND REJECTED.

1. COVER LETTER Include a one-page cover letter that contains a general
statement of the purpose for submission, and the following detailed company
information:

a. BUSINESS ORGANIZATION State the full name and address of your
organization, and if applicable, any branch office or other subordinate
element that will perform or assist in performing the work. Indicate
whether you operate as an individual, partnership or corporation; if a
corporation, indicate the state in which you are incorporated. Include
email addresses and phone numbers for all key personnel.

b. AUTHORIZED NEGOTIATIONS Include the names, email
addresses and phone numbers of personnel of your organization
authorized to negotiate the proposed contract with the Issuing Office.

2. PROPOSAL NARRATIVE Include responses to all questions and components
using the fillable “RESPONSE WORKBOOK?” attachment and submit as their
proposal narrative. For ease of readability, please organize your narrative using
the headers identified in the “RESPONSE WORKBOOK?, listing the section
headers above your response.

3. PRICING: “RESPONSE WORKBOOK”.

4. REQUIRED COMPLIANCE DOCUMENTS: Complete the proposal documents
and required compliance forms listed in the checklist below and found in the fillable
“RESPONSE WORKBOOK?”. Proposals submitted without REQUIRED
COMPLIANCE DOCUMENTS may result in the proposal being declared non-
responsive and rejected.
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All the Proposal Documents apply to and become a part of the terms and conditions of the
proposal.

PROPOSAL CHECKLIST
Follow this sequence in presenting a proposal, with the checklist as the Table of Contents. Proposals must be
ordered as indicated on this form. All of the Proposal Documents apply to and become a part of the terms and
conditions of the proposal.

PROPOSAL SUBMITTAL Checklist

Proposal is in PDF format and is organized using headers

Proposal prices offered have been reviewed

Proposal is addressed to Bianca Morales at Bianca.Morales@pgilbertaz.gov

Proposal has been identified with the RFP number and title along with the name of
the proposer.

The Proposal contains the Proposal Documents listed below

The Proposal contains the Required RFP Compliance Documents listed below

PROPOSAL DOCUMENTS Page #

One-page Cover Letter (on company letterhead)

Table of Contents/Proposal Checklist

Proposal Narrative- Organizational Capacity and Experience (Response
Workbook)

Proposal Narrative- Method of Approach (Response Workbook)

Proposal Narrative- Communications and Reporting (Response Workbook)

Cost Proposal (Response Workbook)

REQUIRED RFP COMPLIANCE DOCUMENTS Page #

Addendum Responses and Acknowledgement (Response Workbook)

Conflict of Interest Statement (Response Workbook)

Reference Form (Attachment A)

Proposal Form signed (Response Workbook)

Authorized Signature Form signed (Response Workbook)
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2.2. Submittal Instructions

4.2.1 Proposals will be sent via email to Bianca Morales bianca.morales@gilbertaz.gov
by 2:00 P.M., Local Arizona Time, November 3, 2025. Emails must be clearly
marked with the name of the RFP, the RFP number (listed above) and the name
of the proposer. Late proposals will be rejected. The list of the proposers will be
posted at www.gilbertaz.gov\rfp

4.2.2 Proposal Documents Available: The Proposal Documents are available for downloading

from www.gilbertaz.gov\rfp or by contacting Bianca Morales bianca.morales@gilbertaz.gov
480-503-6707.

4.2.3 Incorporation of Proposal Documents: All of the Proposal Documents apply to and become
a part of the terms and conditions of the proposal.

4.2.4 Proposal Form: Proposals must be submitted only on the “RESPONSE WORKBOOK™.
All proposals must be emailed with the email clearly marked “Proposal for RFP
326000079 Heritage District Ambassador Pilot Program”, include the proposers name
in the subject line of the email.

4.2.5 Proposal Preparation:

4.2.5.1 Format. Proposers shall email their proposals (pdf format) either on the forms provided
in this Solicitation or their substantial equivalent. Any substitute document must be legible
and contain the same information requested on the forms.

4.2.5.2 Typed or Ink Corrections. The Proposal shall be typed or in ink. Erasures, interlineations
or other modifications in the Proposal shall be initialed in ink by the person signing the
Proposal.

4.2.5.3 No Modifications. Modifications shall not be permitted after Proposals have been
opened except as otherwise provided under applicable law.

2.3. Requirements for Proposers

2.3.1. Town's Right to Reject Proposals: The Town of Gilbert reserves the right to reject any
and all proposals and to waive technicalities.

2.3.2. Late Proposals: Late submittals and/or unsigned proposals will not be considered under
any circumstances. Envelopes containing proposals with insufficient postage will not be
accepted by Gilbert. It is the sole responsibility of the Proposer to see that his/her proposal
is delivered and received by the proper time and at the proper place.
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2.3.3. Proposal Amendment or Withdrawal: A proposal may be withdrawn any time before the
proposal due date and time. A Proposal may not be amended or withdrawn after the
proposal due date and time except as otherwise provided by applicable law.

2.3.4. Public Record: All proposals submitted in response to this solicitation and all evaluation
related records shall become property of Gilbert and shall become a matter of public record
for review, subsequent to proposal opening. Request for nondisclosure of data such as trade
secrets and other proprietary data, must be made known in writing to Gilbert in proposals
submitted, and the information sought to be protected clearly marked as proprietary. Gilbert
will not ensure confidentiality of any portion of the proposal that is submitted in the event
that a public record request is made. Gilbert will provide 48 hours notice before releasing
materials identified by the Proposal as confidential or proprietary in order for the Proposer
to apply for a court order blocking the release of the information.

2.3.5. Solicitation Transparency Policy: Beginning on the date this Solicitation is issued and
continuing until either the date a contract is awarded or this Solicitation is withdrawn by
Gilbert, all persons or entities who respond or intend to respond to this Solicitation,
including without limitation their employees, agents, representatives, partners,
subcontractors, consultants, joint venturers, members, lobbyists, or attorneys (collectively,
“Proposers”), shall only discuss matters associated with this Solicitation with the
Procurement Officer designated in this Solicitation and shall not have any direct or indirect
contact about this Solicitation with any other Town staff or Town official, including,
without limitation, members of the evaluation panel, the Town Manager, Deputy Town
Managers, the Mayor, or any member of the Gilbert Town Council. As long as the subject

matter of the Solicitation is not discussed, Proposers may continue to conduct business with
Gilbert.

2.3.6. Persons with Disabilities: Persons with a disability may request a reasonable
accommodation, such as a sign language interpreter, by contacting the Town of Gilbert
Purchasing Division, Bianca Morales at bianca.morales@gilbertaz.gov .Requests shall be
made as early as possible to allow time to arrange the accommodation.

2.3.7. Proposal Acceptance Period: All proposals shall remain open for 180 days after the day
of the opening of proposals, but Gilbert may, at its sole discretion, release any proposal and
return the proposal security (as applicable) prior to that date. No Proposer may withdraw
his proposal during this period without written permission from Gilbert. Should any
Proposer refuse to enter into an Agreement, under the terms and conditions of the
procurement, Gilbert may retain the security (as applicable), not as a penalty, but as
liquidated damages.
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2.3.8. Proposal Bond: No bonds are required for this RFP or contract.

2.3.9. Clarifications. Gilbert reserves the right to obtain Proposer clarifications where
necessary to arrive at full and complete understanding of Proposer’s product, service,
and/or solicitation response. Clarification means a communication with a Proposer for the
sole purpose of eliminating ambiguities in the proposal and does not give Proposer an
opportunity to revise or modify its proposal.

2.3.10. Waiver and Rejection Rights. The Town of Gilbert reserves the right to reject any or all
proposals or to cancel the solicitation altogether, to waive any informality or irregularity in
any proposal received, and to be the sole judge of the merits of the respective proposals
received.

2.3.11. Solicitation Addendum Acknowledgement. Each Solicitation Addendum shall be
acknowledged in the Proposal Section, which shall be submitted together with the proposal
on the proposal due date and time. Failure to note a Solicitation Addendum may result in
rejection of the proposal.

2.3.12. Evidence of Intent to be Bound. The proposal form within the Solicitation shall be
submitted with the proposal and shall include a signature by a person authorized to sign the
proposal. The signature shall signify the Proposer’s intent to be bound by its proposal and
the terms of the Solicitation and that the information provided is true, accurate and
complete. Failure to submit verifiable evidence of intent to be bound, such as an original
signature, shall result in rejection of the proposal.

2.3.13. Non-Collusion and Non-Discrimination. By signing and submitting the proposal, the
Proposer certifies that: the Proposer did not engage in collusion or other anti-competitive
practices in connection with the preparation or submittal of its proposal; and the Proposer
certifies that it does not discriminate against any employee or applicant for employment
based on race, color, age, sex, religious or political affiliation, sexual orientation, gender
identity, family status, marital status, national or ethnic origin, or mental or physical
disability, and that it complies with all applicable Federal, state and local laws and
executive orders regarding employment.

2.3.14. Inquiries

2.3.14.1.  Duty to Examine. 1t is the responsibility of each Proposer to examine the entire
Solicitation, seek clarification (inquiries), and examine its proposal for accuracy
before submitting the proposal. Lack of care in preparing a proposal shall not be
grounds for modifying or withdrawing the proposal after the proposal due date and
time, nor shall it give rise to any Contractor claim.

2.3.14.2. No Right to Rely on Verbal Responses. A proposer shall not rely on verbal
responses to inquiries. A verbal reply to an inquiry does not constitute a modification
of the Solicitation.
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3. Evaluation and Award

3.1. Evaluation Criteria

General Evaluation Standards

Gilbert seeks to obtain the services described in the Scope of Work. Gilbert will evaluate
proposals on the selection criteria set forth below. Gilbert will be the sole judge of whether the
services offered are acceptable. Proposals from individuals who have provided inadequate
services to municipalities in the past, or proposals offering services proven unsatisfactory in
Town's sole judgment may be rejected and not considered.

Gilbert reserves the right to reject any or all proposals or any part thereof, or to accept any
proposal, or any part thereof, or to withhold the award and to waive or decline to waive
irregularities in any proposal when it determines that it is in its best interest to do so.

A Proposer (including each of its principals) who is lawfully prohibited from any public
procurement activity may have its proposal rejected.

QUALIFICATIONS AND EXPERIENCE (50%)

A strong proposal will demonstrate Proposer’s overall capacity and experience that is relevant
to the work in this RFP, as well as ability to provide successful program management,
technical and data expertise, partnership management and efforts during the term of the
contract. Experience should be demonstrated through the references provided.

METHOD OF APPROACH (30%)

Referring to the soundness of the Proposer’s planned approach to the project, including ability
to gather data, address current and future challenges, planned approach to working in
partnership with the Town of Gilbert and community stakeholders outreach methodology,
timeline for completion, and proposed staffing approach.

REFERENCES (10%)

Strong references will consist of providing a minimum of 3 customers, excluding the Town of
Gilbert (if applicable) for services of similar size and scope as described in this RFP during the
past 3-5 years (if applicable), in addition to positive reference feedback gathered.

PRICE (10%)

3.2. Selection Process, Award and Protest Procedures

3.2.1. Award

Contractor awards shall be made to the offers deemed most advantageous to the Town, based
upon the evaluation criteria listed above, and that meets the minimum requirements and criteria
set forth in this RFP solicitation.

3.2.2. Evaluation of Competitive Sealed Offers
The Town will use its discretion in applying the following processes to this solicitation. Any ties
in scoring will be resolved with a best and final price request and the lowest price will prevail.



L J
gilbert @
Best and Final Offer (BAFO):

A BAFO is an option available for negotiations. Each Proposer in the Competitive Range, which
is determined in the Town’s sole discretion, may be afforded the opportunity to amend its Offer
and make one BAFO.

If a Proposer’s BAFO modifies its initial Offer, the modifications must be identified in the
BAFO. The Town will evaluate BAFOs based on the same requirements and criteria applicable
to initial Offers. The Town will adjust appropriately the initial scores for criteria that have been
affected by Offer modifications made by a BAFO. Based on the criteria defined in the
solicitation as weighted, the Town will then perform final scoring and prepare final rankings.

The Evaluation Panel will recommend the Offer that is the best value and most advantageous to
the Town based on the evaluation criteria.

The Town reserves the right to make an award to a Proposer whose Offer is the highest rated,
best value, and most advantageous to the Town based on the evaluation criteria, without
conducting written or oral discussions with any Proposer, without negotiations, and without
soliciting BAFOs.

Detailed Evaluation of offers and determination of competitive range:

During deliberations, the Evaluation Panel will reach a consensus score for each evaluation
criterion except price. The Procurement Officer will score the price, which will be added to the
overall consensus score. The overall consensus scores will determine the Proposers’ rankings
and which Offers are within the Competitive Range, when appropriate.

3.2.3. Offers Not Within Competitive Range
The Town may notify Proposers of Offers that the Town determined are not in the Competitive
Range.

Discussions with Proposers in the Competitive Range:

1. The Town will notify each Proposer whose Offer is in the Competitive Range or made
the ‘short list’ and provide in writing any questions or requests for clarification to the
Proposer. Each Proposer so notified may be interviewed by the Town and asked to
discuss answers to written or oral questions or provide clarifications to any facet of its
Offer. The Proposers in the competitive range may be required to provide a
demonstration of their product.

2. Demonstrations - Proposers in the competitive range may be invited to construct a hands-
on sample or presentation of their solution at the Town of Gilbert. In addition, each
finalist may prepare and deliver a presentation of their proposed solution based on the
script developed by the evaluation panel. The Town may also require a hands-on lab
demonstration designed specifically for the evaluation panel. The results of the surveys
will be tabulated and delivered to the evaluation team for the final review and solution
selection session(s).
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3. If an Offer in the Competitive Range contains conditions, exceptions, reservations or
understandings to or about any Contract or Solicitation requirement, the Town may
discuss or negotiate the conditions, exceptions, reservations or understandings during
these meetings. But the Town in its sole discretion may reject any and all conditions,
exceptions, reservations and understandings, and the Town may instruct any Proposer to
remove the conditions, exceptions, reservations or understandings. If the Proposer fails to
do so, the Town may determine the Offer is nonresponsive, and the Town may revoke its
determination that the Offer is in the Competitive Range.

4. To the fullest extent permitted by law, the Town will not provide any information,
financial or otherwise, to any Proposer about other Offers received in response to this
solicitation. During discussions with Proposers in the Competitive Range, the Town will
not give Proposers specific prices or specific financial requirements that Proposers must
meet to qualify for further consideration. The Town may state that proposed prices are
too high with respect to the marketplace or otherwise unacceptable. Proposers will not be
told of their relative rankings before Contract award.

3.2.4. Disqualification

If the firm, business or person submitting this proposal has been debarred, suspended or
otherwise lawfully precluded from participating in any public procurement activity, including
being disapproved as a subcontractor with any federal, state or local government, or if any such
preclusion from participation from any public procurement activity is currently pending, the
Proposer shall fully explain the circumstances relating to the preclusion or proposed preclusion
in the proposal. The Proposer shall include a letter with its proposal setting forth the name and
address of the governmental entity, the effective date of this suspension or debarment, the
duration of the suspension or debarment, and the relevant circumstances relating to the
suspension or debarment. If suspension or debarment is currently pending, a detailed description
of all relevant circumstances including the details enumerated above shall be provided.

Any or all proposals will be rejected if there is any reason for believing that collusion exists
among the Proposers, and participants in such collusion will not be considered in future
proposals for the same work.
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4. Solicitation Terms and Conditions
GENERAL CONDITIONS

OPTION 1: _Agreement Term; Renewal. If funds for this Agreement are not appropriated or
budgeted by July 1, 2026, Gilbert may terminate this Agreement by giving written notice to
Contractor. Otherwise, The Agreement term commences upon execution of the Agreement and
continues through June 30, 2027.

Cooperative Use of Agreement: In addition to the Town of Gilbert and with the approval of the
Contractor, this Agreement may be extended for use by other municipalities, school districts, and
government agencies of the State. A current listing of eligible entities may be found at
www.mesaaz.gov/business/purchasing/save. Any such usage by other entities must be in
accordance with the ordinance, charter and /or procurement rules and regulations of the
respective political entity.

Protests: Pursuant to the Municipal Code Section 2-368, an interested party may protest a
solicitation by filing a protest in writing to the purchasing officer not fewer than five days before
the closing date and time of the solicitation. An unsuccessful Proposer or Bidder may protest a
determination of nonresponsiveness or nonresponsibility by the Town by filing a protest in
writing with the purchasing office not more than five days after issuance of notice of such
determination by the Town. An unsuccessful Proposer or Bidder may protest a contract award by
filing a protest in writing with the purchasing office not more than five days after issuance of a
notice of apparent low responsive and responsible Bidder, or a notice of intent to award. The
protest shall include the following information: (1) The name, address and telephone number of
the protester; (2) Identification of the contracting activity and the number of the solicitation; (3)
The signature of the protester or its authorized representative; (4) A detailed statement of the
legal and factual grounds of the protest, including copies of relevant documents; and (5) The
specific relief requested.

Solicitation Transparency Policy: Beginning on the date this Solicitation is issued and continuing
until either the date a contract is awarded, or this Solicitation is withdrawn by Gilbert, all persons
or entities who respond or intend to respond to this Solicitation, including without limitation
their employees, agents, representatives, partners, subcontractors, consultants, joint venturers,
members, lobbyists, or attorneys (collectively, “Proposers”) including, without limitation,
members of the evaluation panel, the Town Manager, Deputy Town Managers, the Mayor, or
any member of the Gilbert Town Council. As long as the subject matter of the Solicitation is not
discussed, Proposers may continue to conduct business with Gilbert.

Notwithstanding the foregoing, Proposers may discuss this Solicitation with the Mayor or a
member of the Gilbert Town Council, provided such meetings are scheduled through the
Procurement Officer listed on this Solicitation, conducted in person at 50 E. Civic Center Drive,
Gilbert, Arizona 85296, and are posted as open meetings by the Town Clerk at least twenty-four
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(24) hours prior to the scheduled meetings. The posted notice shall identify the participants and
the subject matter, as well as invite the public to participate.

This policy is intended to create a level playing field for all Proposers, assure that contracts are
awarded in public, and protect the integrity of the selection process. Proposers who violate this
policy shall be disqualified from participating in this Solicitation.




