MINUTES OF THE GILBERT PUBLIC WORKS ADVISORY BOARD, IN REGULAR
MEETING OF MONDAY, SEPTEMBER 8, 2025, AT 3:00 PM, MUNICIPAL
BUILDING |, HERITAGE ROOM 300, GILBERT, ARIZONA

MEMBERS PRESENT: Chair Sam Elliott; Members Matt Carpenter, Greg
Froehlich, Karen Goldwasser, Mark Horn (Virtual), Eric
McLeskey, Jason Robinson and Seth Templeton

MEMBERS ABSENT: Vice Chair David Barazoto

STAFF PRESENT: Assistant Town Manager Leah Rhineheimer; Public
Works Director Jessica Marlow; Assistant Public Works
Directors Giao Pham and Ken Snow; Solid Waste &
Recycle Manager Isaias Romero; Water Manager
Rebecca Hamel; Administrative Assistant Tonya
Holmes

GUESTS PRESENT: Councilmember Yung Koprowski

ADMINISTRATIVE ITEMS

1. Call to Order

Chair Elliott called the meeting to order at 3:06 PM.

2. Roll Call

Administrative Assistant Tonya Holmes called roll and declared a quorum present.

AGENDA ITEMS

3. Approve June 30, 2025 Minutes

A MOTION was made by Chair Elliot, seconded by Member Carpenter to approve
the June 30, 2025 meeting minutes. Motion passed 7-0 with Vice Chair Barazoto
absent and Member Goldwasser abstaining.



4. Water and Solid Waste & Recycle Rate Discussions

Water Manager Rebecca Hamel opened with a recap of the “Why | Serve” exercise
the Board previously participated in, showing the top four responses of Community
Connection & Gratitude, Expertise in Service, Equity & Advocacy, and Joy in Service.

Manager Hamel then presented information about Gilbert’s goals of water rate
setting, which are to cover operating costs, fund projects that match ethical
priorities, and plan for the future. She continued with the current water fund rate
pressures, the water resource recovery rate/fee, and next steps of exploring funding
options and determining the appropriate rate/fee.

Solid Waste & Recycle Manager Isaias Romero continued the presentation, sharing
the Solid Waste & Recycle goals of rate setting as maintain current level of service,
cover operating cost escalations and plan for the future. He shared that current
Solid Waste Fund rate pressures include vehicle repair & maintenance, vehicle re-
placement costs, landfill disposal fees and the recycling market. He also shared a
graph showing the history of Gilbert rate adjustments, showing that the Solid
Waste & Recycle rate did not have an increase from 2008 to 2022 and even had a
decrease in 2013 and 2018. A common practice is for communities to review rates
every 2 years, even if changes are modest. Gilbert is aligned with this best prac-
tice, alternating years to spread out impacts to customers.

Manager Romero also shared a timeline for the Water and Solid Waste & Recycle
rate setting next steps as well as the next steps for the Public Works Advisory
Board.

Chair Elliott inquired about the Board’s previous recommendation that was
adopted by Council with a step rate increase of 50% in year one, 25% in year two
and 25% in year three. Manager Hamel advised that the 50% and first 25% were
adopted and the remaining 25% was an estimate that would be looked at as we
approached the third year. Assistant Town Manager Leah Rhineheimer added that
when Council considered the rate increase a couple of years ago, the decision was
made to soften the impact by breaking it out over three years. The third-year in-
crease was always intended to be the remaining 25% and we are trying to stay
within that.

Member Goldwasser thanked staff for their information and inquired about making
conservation and recycling mandatory. Director Marlow advised that the water
supply reduction management plan does address a possible mandatory conserva-
tion piece in the future. Chair Elliott suggested adding the topic of “Conservation”
to a future agenda for a larger discussion at a future meeting. Member Goldwas-
ser also asked staff to use dollar amounts instead of percentages in presentations



for a better understanding from the general public. Assistant Director Pham ad-
vised that moving forward, staff will do a better job at referencing our data/graphs
for the average user.

Member Templeton asked for more explanation regarding the recycling costs/re-
bates referenced in the presentation. Manager Romero explained that recycling
vendors indicate what the market is for each commodity. Materials of high market
value offer a rebate, while the vendor may charge for contamination (incorrect
materials within a load) of recycling materials. Gilbert focuses on messaging to the
public to help with these efforts.

Member Templeton asked Water Manager Hamel for information on the septic sys-
tems that she spoke about in her presentation. Manager Hamel referred back to
the Water Resource Recovery Rate/Fee slide and the Septic Connection Feasibility
slide in the presentation, stating that a rate consultant is evaluating whether a rate
or fee is more appropriate and what the level of that should be. She stated that
there is a gap from the additional water resource that Gilbert supplies to septic us-
ers versus the users that are tied into Gilbert’s sewer system. Water does not re-
ceive the 30% of the returned sewer rate back from septic customers, like it does
with all other users. That gap is approximately $500k per year from those 3,000
customers.

Member Horn inquired about the Solid Waste & Recycle trucks lifespan, of 7 years.
He asked if neighboring communities have a similar lifespan on their garbage
trucks? What analysis has been done and is there a possibility of adding 1 more
year to the lifespan? Manager Romero stated that he does not have specific data
from other municipalities but that the 7 years is the industry standard. On average,
the aged vehicles are costing more in repair & maintenance than other fleet stock.
Assistant Town Manager Rhineheimer added that with the cost of repairs and
maintenance, it is fiscally more responsible to replace trucks than repair them at
the end of their lifespan.

Member Goldwasser inquired about outsourcing services to a third-party vendor.
Assistant Town Manager Rhineheimer shared that sometime between 2010 and
2012, the Solid Waste team researched this option and there was a distinct cus-
tomer service satisfaction survey that showed the services provided by the Town
were more desired than the ones from a private vendor.

Member Froehlich asked how often we have to change our routing, based on
changes in different areas. Manager Romero advised that it depends on how
many new customers we are getting annually. He added that we have an in-house
routing specialist who evaluates the data every month.



Member Carpenter asked how many of the 13 trucks we are replacing this year.
Manager Romero advised that 6 are being replaced this year and 7 or more next
year to accommodate the remainder of the 13 and others that will reach their end
of life by then.

Member Goldwasser asked for confirmation if these discussions were for possible
increases to the water fund only or both the water fund and the solid waste & recy-
cling fund. Manager Hamel explained that in today’s meeting, we are discussing
the pressures on both the water fund and the solid waste & recycle fund. Once the
discussions with the consultant are finished, staff will come back to the Board for
recommendations.

Member Goldwasser asked for data regarding messaging from the Town website,
news articles, etc. How many people are being reached by each mode of commu-
nication? Director Marlow advised that our Community Engagement Team tracks
that data.

COMMUNICATIONS

5. Report from Staff
Assistant Director Pham announced the passing of David Fabiano.

6. Report from Board Members

Member Goldwasser asked the Board if they wanted to have the Budget Team come
talk again about different bonds, cash options, etc. Assistant Director Pham advised
that Staff will be bringing the Budget Team in again as we move forward in the
financial options phase and can incorporate a more thorough financing option
breakdown for the Board.

7. Report from Council Liaison
No report from Council.

8. Report from Chair
No report from Chair.

9. Future Agenda ltems
e Continue Water and Solid Waste & Recycling Rate Discussion

CONCLUSION

10. ADJOURN



Meeting adjourned at 4:54 PM.

ATTEST:

Sam Elliott, Chair Giao Pham, Staff Liaison
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