MINUTES OF THE GILBERT PUBLIC WORKS ADVISORY BOARD, IN REGULAR
MEETING OF MONDAY, JUNE 30, 2025, AT 3:00 PM, MUNICIPAL BUILDING I,
HERITAGE ROOM 300, GILBERT, ARIZONA

MEMBERS PRESENT:

MEMBERS ABSENT:

STAFF PRESENT:

GUESTS PRESENT:

ADMINISTRATIVE ITEMS

1. Call to Order

Chair Sam Elliot; Vice Chair David Barazoto; Members
Greg Froehlich, Karen Goldwasser, and Jason Robinson

Members Matt Carpenter and Eric McLeskey

Public Works Director Jessica Marlow (Virtual); Assistant
Public Works Director Giao Pham; Solid Waste &
Recycle Manager Isaias Romero; Program and
Sustainability Superintendent Zulema Lawrie;
Collections Superintendent Rene Leyva; Sustainability
Supervisor Ashlee Tatler; Data Content Strategist
Stephen Hall; Communication and Marketing Officer
Joanna Guzman; Administrative Assistant Tonya
Holmes

Councilmember Yung Koprowski; Engineering Intern
Zyanna Chagoya; City of Mesa Deputy Solid Waste
Director Joe Giudice

Chair Elliott called the meeting to order at 3:07 PM.

2. Roll Call

Administrative Assistant Tonya Holmes called roll and declared a quorum present.

AGENDA ITEMS

3. Approve October 28, 2024 Minutes

A MOTION was made by Member Robinson, seconded by Vice Chair Barazoto, to
approve the October 28, 2024 meeting minutes. Motion passed unanimously.



4, Gilbert-Mesa Joint Venture - Materials Recovery Facility (MRF) & Transfer
Station

Solid Waste and Recycle Manager, Isaias Romero, introduced himself and shared
his background before beginning a presentation on the feasibility of a study re-
garding a joint venture for a Materials Recovery Facility (MRF) and Transfer Station
between Gilbert and Mesa, focusing on waste and recycling system operations,
costs, and potential returns on investment. Manager Romero gave an overview of
Gilbert’s current collections operations, post-collection options, and challenges.
Manager Romero was joined by the City of Mesa’s Deputy Solid Waste Director,
Joe Giudice, for an introduction and history of the conception being presented.

Manager Romero explained how Gilbert’s trash and recycling are collected from
homes by Town-owned and operated trucks. Post-collection, those materials are
delivered to third-party transfer stations (for trash) or MRFs (for recyclable materi-
als). Some challenges faced are limited access to nearby facilities, cost stability
with the rising disposal and recycling costs, and long-term solutions. Manager
Romero advised that the City of Mesa also conducts collection and post-collection
operations in a similar manner. Mesa has City-owned land on the Northwest corner
of Pecos Rd. and Sossamon Rd. that they have identified as a good location for a
stable MRF and partnership with Gilbert. In the Spring of 20283, Mesa initiated col-
laboration for a joint project with Gilbert Solid Waste and Recycling. In the Summer
of 2023, Mesa entered into an intergovernmental agreement on a 15% concept de-
sign for a MRF and transfer station, which was completed in the Fall of 2024. In the
winter of 2024, Mesa retained consultant Burns & McDonnell to assess the joint
venture feasibility, and a draft of the findings of that study was presented in the
Spring of 2025. The findings presented three scenarios under the joint venture: MRF
only, Transfer Station only, or MRF and Transfer Station combined in one location.
Manager Romero included graphs in his presentation for the Return on Investment
for different options, including the option of public and private partnerships that
offer opportunities to lower costs. He concluded the presentation with a review of
the next steps of confirming with Mesa on a path forward, assessing interest from
public and private partners, finalizing the optimal facility needed, and determining
the financial impact of the project.

Member Goldwasser inquired about any previous studies that led to this information
today. Assistant Director Pham advised of the previous conversations with Councill
regarding the rising high cost of Gilbert’s Solid Waste trucks and what options were
available to help mitigate this issue and others. Director Marlow provided more
clarity in that Staff is not asking for action or a decision from the Board at this time;
we are simply introducing the results of the study. Chair Elliott asked if the study was
just for one year or if it showed future years as well. Manager Romero confirmed it



showed results for one year. Member Froehlich asked how far out it would be before
reaching capacity. Assistant Director Pham advised that this would be determined
by growth in the valley. Chair Elliott asked if we were planning on reaching out to
others with today’s presentation. Assistant Director Pham advised that our desire
was to present this information to the Board first. Councilmember Koprowski
encouraged future presentations and feasibility studies to show more of the benefits
of recycling in addition to the cost of recycling, stating that it is about doing the
right thing and sustainability.

5. Appointment-Based Bulk Collection Pilot Program

Sustainability Supervisor Tatler shared a presentation regarding Gilbert’s commit-
ment to delivering efficient, high-quality bulk trash services. She explained how the
current bulk collection system is a 2-person collection team with one operating the
truck and trailer and the other operating the tractor equipment, with an inspector
working ahead of bulk crews looking for hazardous materials, prohibited items,
and oversized piles and educating residents to correct issues before the collection
crew arrives. She also explained some current challenges, such as piles being
placed out too early and larger piles forming together in the high-density commu-
nities. The Team hopes to solve some of these challenges with an appointment-
based pilot program aimed at responding to resident and Homeowners Associa-
tion concerns, offering more convenience, and providing clear communications.
This pilot will also offer optimized routing, increased accountability, and increased
opportunity for resident education. Supervisor Tatler advised that the communities
we will partner with for this pilot are Lyon’s Gate, Cove at Vincenz, Fincher Creek,
Gateway Court, La Aldea, and Sunview Patio Homes. She also advised of the steps
the team will be taking during this pilot, including outreach to partner communities,
scheduling through an online request form, confirming customer appointments,
optimizing routes, and reporting insights and metrics.

Member Goldwasser suggested to make the Bulk Trash pickup a “call-in” service
only with a fee of $100+, possibly allowing a rebate on customers utility bills.

Member Robinson asked for clarity on “high-density” areas. Supervisor Tatler ex-
plained that these areas are often cluster homes that may have shared driveways
with limited curb space. Often, piles may be placed curbside outside of the sched-
uled pick-up week, and those piles can get added to by other residents, causing
massive piles with no way to determine whose pile(s) they are.

Member Barazoto asked if the pilot had started yet. Supervisor Tatler advised that
staff is awaiting feedback and communications to finalize before beginning the pi-
lot with the mentioned communities.



Member Goldwasser asked if it would eventually roll out to all communities. Super-
visor Tatler advised that there is potential for that, but as of now, no, but we will be
evaluating the program throughout the pilot for more information.

6. Goodwill Pilot Program

Manager Romero started the presentation with general information about Good-
will and the current conversations and ideas between Gilbert and Goodwill. Good-
will was founded in 1902 and diverted 60M+ pounds from landfills in the Arizona
market in 2023. Their values support economic security, social equity, and environ-
mental stewardship, empowering individuals through job training and services
funded by donations.

The concept for the pilot program is a 20-foot solar-powered container with 24/7
donation access that automatically dispatches the collections team when it is full.
The container is equipped with 24/7 camera surveillance, monitored by Goodwill’s
Security Operations Center. It is ADA compliant and offers a user-friendly design.
Goodwill performs routine cleaning and maintenance, and an integrated ticketing
system ensures a timely response.

Manager Romero advised that we are in communication with Gilbert’s Parks De-
partment, and two potential locations would be Discovery Park and Cactus Yards.
The containers would be placed near our glass recycling containers, creating a
centralized drop-off location for our residents. He also spoke about the community
impact this program would have on the community by encouraging repeat dona-
tion behavior, providing an educational touchpoint for recycling and sustainability,
adding value to the community with no cost to the Town, and co-branding oppor-
tunities for Parks and Recreation visibility. He also advised that Goodwill provides
quarterly and annual diversion reports and comprehensive waste diversion data,
and the pilot would be a 1-year agreement to start.

Manager Romero stated that the next steps would be to finalize a Memorandum of
Understanding with Goodwill, coordinate container placement and signage with
Goodwill, and develop a joint outreach communication plan. Gilbert would be the
first community in Arizona to deploy these containers; however, there are other
municipalities looking into using this program.

Member Barazoto asked what the difference is between these containers and oth-
ers he sees around the communities. Supervisor Tatler advised that many other
collection containers do not operate within the County and automatically ship



items overseas, and those donation containers do not have surveillance or moni-
toring. Member Robinson asked for confirmation on all costs of this program be-
ing directed to Goodwill. Supervisor Tatler advised that all costs, including any
maintenance, graffiti removal, would be taken care of by Goodwill.

7. Town of Gilbert, Solid Waste & Recycling 2025 Survey

Supervisor Tatler shared info on an upcoming survey that will be sent out to Gilbert
residents later this year. The purpose and background of this survey is to evaluate
options and enhance Gilbert’s bulk trash services, build on feedback from the 2019
survey, and focus on providing cost-effective, high-quality service. She stated that
the 2019 survey response demonstrated that bulk trash is offered more frequently
than many residents use it, which could mean unnecessary costs and resource
allocation. Staff will use community-driven data from the 2025 survey to explore
service delivery systems that align service frequency with actual usage. The
proposed timeline for the survey includes review and edits completed by August, the
survey to be available to the public through September, and data analysis in
October, as well as presentation preparation for the fall Council retreat.

Member Goldwasser asked what the cost for an off-cycle bulk pickup is. Director
Marlow advised that the current rate is $100 for a special bulk pickup. Member
Robinson asked about the possibility of decreasing the number of times we offer
bulk service to suit the usage. Director Marlow stated that it is indeed one item we
want to target with the survey. Councilmember Koprowski suggested adding zip
code and age bracket data to the survey to gather some demographic data.

COMMUNICATIONS

8. Report from Staff
Assistant Director Pham relayed information about several Board Members' terms
expiring and two Board Members resigning.

9. Report from Board Members

Member Goldwasser inquired about the communications between the Town and the
Homeowners Associations. Councilmember Koprowski advised that there is no
public directory available for Homeowners Associations, but that Staff does contact
Homeowners Associations as needed regarding projects and other items.

10. Report from Council Liaison
No report from Council.

1. Report from Chair



No report from Chair.

12. Future Agenda Items
e Water and Solid Waste & Recycling Rate Discussion

CONCLUSION

13. ADJOURN

A MOTION was made by Chair Elliott and seconded by Member Barazoto to adjourn
the meeting. Motion passed unanimously.

The meeting adjourned the meeting at 5:00 PM.

ATTEST:

Sam Elliott, Chair Giao Pham, Staff Liaison



	ATTEST:

