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TOWN OF GILBERT
ADDENDUM NO 1
TO BID DOCUMENTS FOR
325000547 — Employee Engagement Survey RFP
Date 7/14/2025

NOTE: Please acknowledge receipts of all addendums in your proposal. Failure to do so
may result in the proposal being declared non-responsive.

QUESTIONS AND CLARIFICATIONS

Q.) This RFP was released several months ago, correct? Was there anything changed from that
original RFP on this RFP?

A.) Yes, the Town of Gilbert conducted a prior RFP for these services earlier this year, and it was
cancelled. For this new RFP we have made some modifications to the scope of work, such as
seeking options other than SSO, requiring that potential proposers have an organizational
psychologist on staff.

Q.) Are you wanting to build your own surveys or do you want options to pull data from our
surveys and conduct your own analysis?

A.) We want to build the survey and fill those questions; utilize the platform to build what we
want to leverage organizational interviews and survey data.

Q.) Does the Town pull in data from your employees, if so what HRS system are you using?

A.) The Town utilizes Munis, a Tyler product. Previously we sent test files, and the vendor
uploaded the data.

Q.) Do you use API Integration?

A.) We would like to potentially, but as of now we do not use it.

Q.) Is the Town Al friendly?

A.) We are confidently supportive of vendors using and bringing Al integration.
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Q.) Do we have any tools or software to distribute system integration surveys currently?

A.) No we do not. We were previously using Survey Monkey, moved to Power Al, but the Town
has 1800 employees, and we are needing to outsource.

Q.) For Adhoc surveys, is there any interest in 360 technologies?

A.) Yes, vendors are encouraged to highlight this in their proposal document.

Q.) We do not need to worry about using Co-Op agreements and we are only using Gilbert’s
template?

A.) We will not be utilizing a Cooperative Agreement for these services. The RFP if the Town of
Gilbert’s formal procurement process to establish a contract, this contract will also highlight
cooperative language so that surrounding agencies may utilize it.

Q.) Who is the current HRIS vendor?
A.) The current HRIS vendor is Tyler Technologies.

Q.) The RFP indicated an optional additional managed event. Can you please confirm this is a
point in time Pulse event? Secondly, would the Town of Gilbert also want an Executive
Presentation for this additional managed event?

A.) Yes, this would be a Pulse event. The Town of Gilbert would want an Executive Presentation
for the additional managed event.

Q.) The RFP noted Spanish as a potential translation. Is this for both the survey and the
reporting applications?

A.) Yes, we would like a potential Spanish translation for both the survey and the reporting
applications.

Q.) What major organizational changes or events (e.g., leadership shifts, policy updates, labor
challenges) have recently occurred that may influence employee sentiment or engagement
levels?

A.) Recent and upcoming factors that may affect employee sentiment include:

o Federal/state budget impacts: Potential funding constraints may cause uncertainty or
stress, particularly if tied to staffing, resources, or program funding.
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e Major CIP infrastructure projects: These can bring excitement but also disruption.
Changes to workflows or responsibilities should be proactively communicated.

Q.) What have been some of the most valuable insights or blind spots from previous engagement
surveys (e.g., 2024 results)? Are there specific lessons or challenges we should build upon or
avoid?

A.) Valuable takeaways from past results:
e Front-line supervisors are pivotal: Their influence on engagement is high.

e Trust from top leadership is a stated priority; feedback mechanisms should reinforce
transparency and follow-through.

Potential blind spots:

e Communication gaps across departments

e Lack of visibility into career growth or advancement pathways

e Possibly underutilized feedback channels or unclear action plans from past surveys

Q.) Which survey focus areas (e.g., DEI, well-being, growth, empowerment) are top priorities
for leadership and department heads right now?
A.) Based on leadership’s stated goals/ WIGS, these areas deserve survey focus:

e Employee Well-being: Mental health, stress, and workload balance and burnout

e Trust & Communication: Especially from senior leadership downward

e (ollaboration & Empowerment: Interdepartmental cooperation, autonomy in decision-
making

e Supervisor Effectiveness: Coaching, recognition, and employee support

Q.) Are there specific engagement or retention metrics the Town hopes to track over time—either
internally or benchmarked against peer municipalities?

A.) We have historically used the following questions consistently in an effort to benchmark:

Senior Leadership communicates a clear vision for the future.

There is effective cooperation across departments.

Gilbert’s employees practice open, honest, and direct communication.
I can see a clear link between my work and the Town’s objectives.

I feel like I really belong at Gilbert.

The organization cares about my health and wellbeing.

I would recommend Gilbert as a great place to work.
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Some additional metrics we are interested in monitoring include:
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e Engagement Index: Overall employee connection and satisfaction.

e Trust in Leadership: A key performance driver across all departments.

e Supervisor Effectiveness Scores: Cross comparison of departments.

e Intent to Stay/Turnover Risk: Benchmark against government agencies more broadly.
e Participation Rates & Action Follow-through.

Q.) Is there a firm target launch date for the annual fall survey in 2025, and do you anticipate any
challenges with employee participation (e.g., access, competing priorities)?
A.) There is no fixed/ firm launch date, given the RFP timeline and potential implementation
necessary. Late Fall and early spring are all options. Regarding participation, historically there
has been strong participation, with no outlier challenges. Success factors include:

* Strong communications plan

» Leadership reinforcement

* Mobile or desktop access

Q.) Could you please share the overall budget range or funding allocation the Town has set for
this employee-engagement project (including survey platform, analysis, dashboard development,
and reporting)?

A.) The maximum budget allocated is $65K per year.



