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Community Mission @ Prosperous Community

Gilbert strives to “Anticipate. Create. Help People.” This mission

is focused on keeping the thriving community that Gilbert is today C/@/v Strong Economy
-and continuing it well into the future. With this in mind, Town

leadership and Council have identified three focus areas to prepare. -

Gilbert to become the “City of the Future” andto

ensure the long-term sustainability of our quality of life.

City for Economic Safest and Most
Growth Affordable City

Coworking Cafe, 2024 Niche, 2024 GO Banking Rates, 2024

Where the Money Comes From Where the Money Goes

Total Revenue = $2.46B Total Expenditures = $2.46B

$42.3M  Other Taxes and Fees

sOEERETYN  Intergovernmental/Grants

$119.2M Other Non-Operating

_ System Development Fees Capital Projects

Carryforward
$130.3M State Shared Revenues $1.18B

$140.9M  Repair and Replacement
\ $198.0M Sales Tax

\ J '_\.
- Fund Balances (Unspent from Prior Year)
' Capital Projects

] New Appropriations
$338.4M Charges for Service/ Enterprise Funds $489.6M

Licenses/Permits (Water, Sewer, Trash)
/ $110.5M
r 60.4M
Bonds : General Fund
. - . ) . v $89.1M (Most Town Depts, including Police,
(Transportation/Utility/Quality of Life Projects) R m $49.9M Fire, Parks, etc.)
2 ’ $286.9M

1
L Debt Service (Principal and interest to repay debt)

Special Revenue (Grants, Ambulance, Streets)

- Internal Services (Fleet, Medical/Dental Self Insurance, etc.)

— Repair & Replacement
(Vehicle, HVAC, Plumbing Replacements - Larger infrastructure
replacement included in Capital Projects)




Capital Projects

Gilbert has a 10-year capital plan that enables long-range, proactive
planning for maintenance, improvements, and expansions to the Town’s
infrastructure. These investments help maintain the Town’s quality of
life, stay on top of growth, and prepare for buildout.

In FY2025-2026, Gilbert will be working on $1.67B of projects.

MUNICIPAL FACILITIES

Major Projects:
e MF2490 Advocacy Center Phase 1
e MF2553 Santan Police Substation

PARKS AND RECREATION

Major Projects:

¢ PR1321 Gilbert Regional Park Phase 2 and 3
® PR1322 Desert Sky Park Phase 2

® PR1326 Freestone Park Pickleball Complex
® PR1359 Greenfield Pool Renovation

REDEVELOPMENT

Major Projects:

e RD2130 Ash Steet Re-Alignment
e RD2190 Vaughn Ventilator

WATER

Major Projects:

e WA1589 NWTP Expansion
and Reconstruction

e WA1614 Transmission Main
Assessment Phase 3

TRAFFIC STORMWATER WASTEWATER
CONTROL Major Projects: Major Projects:
Major Projects: e SW0122 Vaughn e WW0960
© TS1940 Fiber Basin Relocation Riparian Distribution
Optic Strategic Structure
Build Out

Highest Credit Rating Level From All Three Major Agencies

One of only a few cities nationwide. , :
Higher ratings mean lower cost of >
borrowing, which keeps taxes and user Moody’s
fees low. General Obligation (GO) AAA
Bond Rating:

S&P
AAA

Total Property Tax Rate:

$0.98

Per $100 of assessed value

Primary Tax Rate - $0.00
(Supports General Operations)

Secondary Tax Rate - $0.98
(Used to Repay Voter-Approved Bonds)
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About 10¢
of every
property tax
dollar comes
to Gilbert in
FY 2025-2026
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Budget Highlights

Begin construction on the Town’s Quality of
Life Projects including:

o A Pickleball complex and splash pad at
Freestone Park (Groundbreaking
Summer 2026)

o Next phases of Gilbert Regional Park
(Groundbreaking Spring 2026) and
Desert Sky Park (Groundbreaking Winter
2025-26)

o Phase 2&3 of the Advocacy Center
(Groundbreaking 2028)

Add 32 new positions for public safety and
the Advocacy Center.

Early payoff of the debt associated with the
University Building, which saves taxpayers
over $15.4m in interest and finishes the debt
20 years early. This effort uses one-time
money to reduce the long-term operating
costs of the Town.

Continue to improve efficiency and keep
costs down despite inflation and other
challenges outside the Town’s control
(tariffs, legislative changes, etc).



