MINUTES OF THE GILBERT PUBLIC WORKS ADVISORY BOARD, IN REGULAR
MEETING OF MONDAY, OCTOBER 28, 2024, AT 3:00 PM, MUNICIPAL BUILDING |,
HERITAGE ROOM 300, GILBERT, ARIZONA

MEMBERS PRESENT: Chair Sam Elliot; Vice Chair David Barazoto; Members
Greg Froehlich, Karen Goldwasser, Eric MclLeskey,
Jason Robinson, and Fariya Sharif

MEMBERS ABSENT: Members Matt Carpenter and Jason Gilmore

STAFF PRESENT: Assistant Public Works Directors Eric Braun and Giao
Pham, Wastewater Manager Patty Jordan,
Management and Budget Director Kelly Pfost, Assistant
to Town Manager Allyna Bay Administrative Assistant
Haley Harper, Town Clerk Specialist Ashley Doering

GUESTS PRESENT: Councilmember Yung Koprowski

ADMINISTRATIVE ITEMS

1. Call to Order

Chair Elliott called the meeting to order at 3:04 p.m.

2. Roll Call

Town Clerk Specialist Ashley Doering called roll and declared a quorum present.

AGENDA ITEMS

3. Approve October 14, 2024 Minutes

A MOTION was made by Chair Elliott, seconded by Vice Chair Barazoto, to approve
the October 14, 2024 meeting minutes. Motion passed unanimously.



4. AT&T Gigapower

Assistant tothe Town Manager Bay delivered a presentation on the Fiber Initiatives
in Gilbert, focusing on the Gigapower project, which aimed to enhance the Town's
connectivity. She highlighted the growing preference for fiber to the premises,
noting that fiber optic internet increased property values, was widely accessible,
and was expanding rapidly; noting approximately 33% of consumers using
alternative internet would switch to fiber if available. She said a Town survey
revealed that 79% of respondents considered internet service as essential as water
and electricity, with 85% having remote workers in their households and 48% with
members attending school remotely. She said since 2019, the Town had been
pursuing expanded fiberbroadband servicesas part ofits effort tobecome the "City
of the Future," with potential benefits including economic growth and improved
quality of life. She presented a timeline of strategies, acknowledging that seven
companies were licensed to operate in Gilbert, with one more in the process. She
added while addressing community concerns regarding construction; she
emphasized that the long-term benefits of fiber broadband would outweigh those
challenges, highlighting the need for physical installations in homes averaging 16
years in age. She said to minimize disruption, the Town authorized directional boring
for installations, a less invasive method. She said the Gigapower Project aimed to
provide fiber to most residential areas within 2-3 years and included a
reimbursement agreement with the Town for utility inspections and locations,
potentially generating up to $825,857 annually. She talked about a conduit leasing
agreement that permitted Gigapower to lease unused portions of the Town's fiber
infrastructure, ensuring revenue generation, reduced construction disruptions, and
quicker service delivery while allowing Gilbert to retain oversight of the completed
work.

Councilmember Koprowski mentioned that her mother owned a home up north,
where she currently used a satellite forinternet services. She explained that the dish
was mounted onatree, whichled to inconsistent service.She emphasizedhow much
better and more reliable things would be if fiber optics were installed underground
and available.

Vice Chair Barazoto inquired whether fiber was already being installed in the Town.
Assistant to the Town Manager Bay responded that, eventually, the Town would
complete the entire project. Barazoto then asked if the Town or Gigapower would
provide the service. Assistant Bay clarified that while the Town would own the fiber
infrastructure, Gigapower would be responsible for providing the services.



Member Froehlich asked what the percentage of fiber the Town currently had was;
Assistant to the Town Manager of Bay did not have answer but said she would get
back to him.

Member Robinson asked about the seven different fiber companies and how they
plannedtosecure businessinlightofGilbert’s partnership with Gigapower. Assistant
to the Town Manager Bay noted that it would be on a first-come, first-served basis,
and indicated thatthe Town would be prioritized. However, at that time, Gigapower
was considered the best option.

Vice Chair Barazoto inquired about the utility company's regulations, standards,
and confidentiality. Assistant to the Town Manager Bay discussed the company's
vetting process and the standards that had been met for Gilbert, emphasizing the
importance of sharing information securely and confidentially.

Member Robinson inquired whether there would be areas with different service
provider options. Assistant to the Town Manager Bay responded that Gilbert was
working to find the best options forthe residents and acknowledged that there could
indeed be other options available, but the Town was currently working with
Gigapower.

Member Goldwasser inquired whether Gigapower was available in other states and
if they were a vetted company. Assistant to the Town Manager Bay stated that
Gigapower was owned and operated by AT&T.

A break was taken at 3:49 p.m. to 4:03 p.m.

5. Wastewater Recommendation

Assistant Director Braun announced that he would be discussing the Operating
Repair and Replacement plans, funding options to meet financial needs, and a
recommendation for the Council. He mentioned that a Pilot Bill Discount Program
was launched and was being administered by AZCEND. This program started on
August 1, 2024, offering a $10 monthly discount, and currently had 39 active
customers. He outlined the various ways residents could qualify forthe discount and
praised AZCEND for its efforts. He provided an overview of potential future
outcomes and rate increases.

Assistant Director Braun explained that the Town followed a two-year cycle for
reviewing utility rates, with the evening's recommendations focusing on Wastewater
and Environmental Compliance. He emphasized that rate increases were only
proposed whendataindicateda necessity and noted that Gilbert routinely reviewed



rates every two years, even for modest changes, to minimize impacts on customers.
Although the collected data showed no need for rate increases regarding
environmental compliance, he mentioned that the situation would be reassessed in
2027. Braun discussed the importance of maintaining gravity sewers, including the
need for cleaning and inspection, manhole rehabilitation, odor and corrosion
control, and additional staffing. He highlighted the critical role of lift stations and
force mains in proper system maintenance. Looking ahead, he noted that planning
for future contingencies was essential, particularly regarding the Greenfield Water
Reclamation Plant, which required $3.5millionin maintenance-anincrease fromthe
previous year. He described investments made for upkeep and shared insights on
Gilbert'sreuse of water, stating that the town utilized100% of it while acknowledging
the need for plant enhancements and for more personnel. Additionally, he outlined
various projectsand maintenanceinitiativesplanned inthe coming years, alongside
a five-year needs assessment that included new positionsand upgrades for reused
water and riparian areas. Braun differentiated between cash-funded and bond-
funded projects, explaining that cash-funded projects used collected rate dollars
directly on operations and capitalimprovement projects. He added bond funding
involved taking on debt, which would be repaid over time, typically spanning 20
years or more. He noted that cash funding would eliminate debt and interest
payments but could necessitate raising rates for project funding, whereas bond
funding allowed for a smoother rate increase, though interest payments could
ultimately add nearly 50% to total project costs. He presented fourdifferent funding
options, detailing how they would be implemented.

Chair Elliot asked whether the bond option included the interest that would need to
be repaid. Assistant Director Braun confirmed that it did. He then provided a few
examples of how the Town would acquire this funding.

Councilmember Koprowski discussed rates and how other municipalities managed
when raising rates. She noted that many municipalities increased rates more
frequently for theirresidents, which made the changes feel less drastic. Forexample,
when Gilbert raised its rates, the Town experienced a noticeable impact because it
had been so long since the last increase.

Vice Chair Barazoto asked if the population increase was factored into the rates;
Assistant Director Braun said they were.

Assistant Director Braun presented a table outlining the uses of revenue and
discussed the figures related to baseline funds required for maintaining operations,
along with a five-year plan. He also provided examples of potential one-time
expenses, which could vary based on selected options. Additionally, he addressed
the impact on utility bills, comparing possible rate increases for sewer only versus a
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combined water and sewer approach. The discussion noted that the bill affected
was based on the average user with a %-inch water meter and 7,000-gallon usage.
Furthermore, he reviewed the rates for reclaimed water and explored possibilities
based on four recommendations. He mentioned that Gilbert's rate increases would
positionitinthe middle compared toother municipalities. Fourfunding options were
presented for discussion. During the conversation, Chair Elliot asked whether the
projected costs reflected the current situation. Assistant Director Braun confirmed
that they did.

After the presentation concluded, Assistant Director Braun opened the floor to
questions and encouraged feedback from the members present. Chair Elliot
expressed concerns about the project's financial sustainability and inquired about
the feasibility of obtaining a bond if funds were depleted; Braun confirmed this was
a viable option. Member Goldwasser sought clarification on whether the interest
accrued from a bond would remain within the fund to support future expenses, to
which Director Pfost assured it would. Member Goldwasser also asked about billing
practices for municipal buildings, wanting to know if they received any discounts,
and Braun clarified that all entities, including municipal buildings, were charged at
the same rate. Member Robinson then raised the potential for implementing tiered
sewer rates to betteralign costs with usage, which Assistant Director Pham noted
could be explored furtherinfuture discussions. Afterweighing the options, the group
reached a consensus to select option "B," the “All Cash” option, which appeared to
align best with their goals. As the discussion continued, Member Robinson
emphasized the need to review the recommendationto the Council, particularly its
amendments, highlighting the importance of understanding debt and interest
payments, as these factors significantly influenced their decision-making process
and underscored their commitment to making informed choices for the community.

COMMUNICATIONS

6. Report from Staff

Assistant Director Pham provided budget books for the Capital Improvement
Project (CIP) to anyone interested.

7. Report from Board Members

None.



8. Report from Council Liaison

Councilmember Koprowski expressed her gratitude to the board for their hard work
and efforts in developing the recommendations. She emphasized the importance of
the board's role and mentioned potential changes to the Capital Improvement Plan
(CIP) for the future. She said she would appreciate their thoughts on which CIP
projects they considered important and which may be less time sensitive.

9. Report from Chair

No report from Chair.

10. Future Agenda Items

None.

CONCLUSION

1. ADJOURN

A MOTION was made by Vice Chair Barazoto to adjourn the meeting. Motion
passed unanimously.

The meeting adjourned the meeting at 5:57 p.m.

ATTEST:

Sam Elliott, Chair Giao Pham, Staff Liaison
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