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MEETING INFORMATION: 
Town of Gilbert- General Plan 
GPAG Meeting #1 

Tuesday, August 21, 2018 
7:30AM – 9:00AM 
90 E. Civic Center Dr. 
Municipal Building II, Room 100 
 

MEETING ATTENDEES:  
GENERAL PLAN ADVISORY GROUP (GPAG) 
MEMBERS: 
Brigette Peterson – Town Council  
Brian Andersen – Planning Commission 
Kathy Tilque – Chamber of Commerce 
Tyler Hudgins – Redevelopment Commission 
Brett Young, Director of Strategy and Business 
Development – Mercy Gilbert 
Mike Thomason – Higley Unified School 
Superintendent 
Denny Barney – East Valley Partnership 
Ben Cooper – Cooper Development Strategies 
Tony Bianchi – Phoenix-Mesa Gateway Airport 
Scott Morrison – Morrison Ranch 
Joan Krueger – Director, Commercial Division, Bliss 
Realty & Investments 
 
 
 
 

TOWN STAFF: 
Catherine Lorbeer, AICP – Interim Planning 
Manager  
Ashlee MacDonald, AICP – Senior Planner 
 
CONSULTANT TEAM:  
Kevin Kugler, AICP – Michael Baker International, 
Project Director 
Matt Klyszeiko, AICP – Michael Baker International, 
Project Manager 
Tristan Black – Michael Baker International,  
Project Planner 
Brian Snider – Michael Baker International – 
Project Planner 
Michael Grandy, PE – Kimley Horn, Transportation 
Engineer 
Theresa Gunn – Gunn Communications, Public 
Outreach Coordinator 
Judie Scalise – ESI Corp, Economist 

MEETING INTRODUCTION: 

The Town of Gilbert along with project consultant, Michael Baker International (MBI) kicked-off 

the initial meeting of the General Plan Advisory Group (GPAG) for the Town of Gilbert General Plan 

10-Year Update on Tuesday, August 21st, 2018. 

 

Catherine Lorbeer, Town of Gilbert Planning Manager and General Plan Project Manager began 

the meeting with opening remarks, welcomed the GPAG members and thanked them for their 

attendance, then introduced Kevin Kugler, the General Plan Project Director with MBI. Mr. Kugler 

introduced the project team, which also includes Kimley Horn, ESI Corporation and Gunn 

Communications, and invited GPAG members to introduce themselves and identify their 

affiliations. 
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PRESENTATION SUMMARY: 

Following introductions, Mr. Kugler and Mr. Klyszeiko, MBI Project Manager presented an 
overview of the Town of Gilbert General Plan 10-Year Update project. The introductory 
presentation included an explanation of the project purpose, the state required elements of the 
General Plan, the project work plan and timeline, and identification of the GPAG’s role and 
responsibilities. 
 
Mr. Klyszeiko went on to describe the previous General Plans vision statement, and some of the 
many accolades that the town of Gilbert has received as a testament to their successful past 
efforts. Next, to help inform the ensuing group discussion exercise, Mr. Klyszeiko described some 
of the social and technological trends that may impact Gilberts planning today and in the future.  
 
Mr. Klyszeiko finished his presentation by informing the GPAG of the Public Involvement Plan that 
has been completed and is soon to go before Town Council for approval. He asked for each 
member of the GPAG to review it and provide feedback in time to make any necessary changes 
before presenting it to council on September 6th, 2018. 
 

GROUP EXERCISE: 

Theresa Gunn began a group exercise which involved a series of PowerPoint slides with pre-
determined questions. The GPAG members were encouraged to comment on any question 
regardless of their personal or agency focus. The purpose of the exercise was to get a clear 
understanding of the issues, opportunities or challenges, and possible solutions that may influence 
the General Plan Update effort.  
 
Through the use of Poll Everywhere audience response technology, GPAG members were asked 
to send a text message containing a code to a specific number. This allowed them to enter an 
anonymous response to the questions that would then be reflected, in real time, on the question 
slide for all to see and discuss. The following is a summary of the interactive group exercise 
including questions, results, and discussions. 
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QUESTIONS AND RESPONSES:  

1) What 1 word best describes Gilbert? 

 

 

 

 

 

 

 

• A word cloud was automatically generated from the responses sent via text message. The more 

a response was received, the larger the word became on the screen. 

• Family oriented community has not changed and is not a coincidence as shown in the GP Vision 

statement 

 
2) Which 1 of the following attributes should the General Plan preserve? 

 

 

 

 

 

 

 

 

• Participants could only select one option. 

• Feel that clean, safe, and education are taken for granted 

• Clean, safe, education all contribute to being family-oriented 

• Planned transportation is a key attribute for Gilbert, infrastructure also, the sewer plant was a 

public/private partnership that did not strain the community 

• Downtown was a 30-year overnight success 

• There’s a strong sense of community here, not just as a place, but people are involved  

• People exhibit a love of community, making educated decisions to get us to the vision 

• Residents have access to elected officials and thought leaders 

• Assimilation is easy in the community even with growth, easy to meet neighbors and friends, 

which is what new people are looking for and expecting from Gilbert, social media had major 

impact on this. Easy to make friends before even making the move due to social media. 

• Social media is very powerful and must be utilized for success 

• Very few self-serving people on council and civil servants, the best of efforts and intentions 

• Most decisions made are educated and informed 
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3) Which 1 of the following locations offer the most opportunity for improvement in Gilbert? 

 

 

 

 

 

 

 

 

 

• Participants could only select one option. 

• Elliot & McQueen is a great example of four corner commercial that hasn’t developed, how long 

do we wait for some planned use? 

• Northwest Corridor, lots of vacant land, under parked in business parks, few HOA’s, declining 

neighborhoods – demographics shifting, people leaving to south Gilbert, schools suffering, 

crime spillover from South Mesa 

• Industrial obsolescence, big boxes evolving, advent of Amazon and delivery of goods 

• Sea of asphalt everywhere, perhaps parking requirements need to be edited as less parking is 

needed in some instances, more in others, car share growth, etc. 

• Four corner commercial areas, residents likely happy living next to fields, not happy with vacant 

buildings though 

• Likely see public accepting adaptive reuse rather than multi-family. Some adaptive reuses have 

been Osco into a church, Fresh & Easy into a Medical Center 

• People get ahead of transportation projects, but not everything else. Jobs proximity is key to 

success 

• Not every corner can be a “lifestyle center” or a strip mall. Commercial has changed, people 

mostly want places to eat and not retail demand 

• Bedroom Communities need STEM jobs and succeed because of STEM education 

• Some residents think the Town owns all of the land but in many cases their hands are tied 

• Heritage District parking garage can be converted to business office as parking needs change 

do to autonomous vehicles over the years as part of the original building plan 

• We don’t have the density to support retail on all four corners anymore, so what else? 

• South Gilbert complains about nowhere to eat/ shop; Queen Creek has developed well over the 

years and Gilbert residents leave Gilbert to shop in Queen creek because they have nothing near 

them within Gilbert 

• Don’t see the community aging out as long as character doesn’t change and continue to recruit 

young families 

• Need jobs, sustainability and to reinvent for future families 

• Chandler Price Corridor is big competition because they are ahead of Gilbert 
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4) Select the TOP 3: which are the most important issues for Gilbert to address in the next 20 years? 

 

 

 

 

 

 

 

 

 

 

 

• Participants could only select three options. 

• Chandler is at 85% build-out and nearly all remaining land will be used for employment 

• Build out, infrastructure, and job growth are most important because they take care of the 

rest, but people often assume those will happen 

• Building revenue streams provide for infrastructure maintenance and mobility improvements, 

and we are almost at build-out, so that revenue will go away  

• STEM education, not just traditional, train for the right jobs 

• Economics of home sales revenue 

• Traffic on Gilbert, too congested noise/ ventilation points (ingress & egress) in Heritage District 

• So slow through heritage district that most visitors are directed around it by GPS 

 

 

CLOSING: 

Mr. Klyszeiko closed the meeting by thanking the GPAG members as well as City Staff for their time 

and announced the next GPAG meeting is tentatively scheduled for November 2018. Mr. Klyszeiko 

also clarified that Catherine Lorbeer will be the main point of contact for all GPAG member 

questions, ideas, information, etc. and specified that she will in turn pass information on to the 

consultant team (MBI). Finally, Mr. Klyszeiko reminded GPAG members once more to please 

review the Public Involvement Plan and get comments to Ms. Lorbeer as soon as possible prior to 

the presentation to the Town Council on September 6th, 2018. 
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General Plan 10 Year Update
General Plan Advisory Group – Meeting #1

Town of Gilbert



Meeting Purpose

▪ Introduce the General Plan 10-Year Update  project, 
team and process

▪ Engage in an interactive discussion to identify Town-
wide issues, opportunities or challenges that may 
influence the General Plan Update effort



Town Staff

Kyle Mieras,
Development Services Dir.

*Catherine Lorbeer, PM
Interim Planning Manager

Ashlee MacDonald,
Senior Planner

Samantha Novotny
Planning Technician

General Plan
Advisory Group

(GPAG)



Project Team



General Plan Advisory Group

▪ Brigette Peterson – Town Council

▪ Scott Anderson – Town Council

▪ Brian Andersen – Planning Commission

▪ Kathy Tilque – Chamber of Commerce

▪ Adam Baugh – Withey Morris, PLC

▪ Judy Cato – Victory AME Church

▪ Tyler Hudgins – Redevelopment 
Commission

▪ Brett Young – Mercy Gilbert

▪ Mike Thomason – Higley Unified School 
District

▪ Denny Barney – East Valley Partnership

▪ Les Presmyk – Parks and Recreation Board

▪ Ben Cooper – Cooper Development 
Strategies

▪ Tony Bianchi – Phoenix-Mesa Gateway

▪ Scott Morrison – Morrison Ranch

▪ Trinity Donovan – AZCEND

▪ Joan Krueger – Bliss Realty & Investments



GPAG Role and Responsibility
▪ A source of insight on the community, its interests and expectations

▪ Inform Town Staff and the Consultant Team of information that is 
valuable to the process or issues/opinions that should be taken into 
consideration as part of the Update effort

▪ A source of ideas to achieve a complete and responsive plan

▪ A sounding board for ideas and proposals presented by Town Staff and 
the Consultant Team

▪ Pass along knowledge to the community on General Plan related topics



What is a General Plan?

Required Elements
• Land Use
• Circulation
• Growth areas
• Housing
• Recreation & Open Space
• Revitalization & Redevelopment
• Historic Preservation
• Environmental Resources
• Water Conservation
• Energy
• City Facilities
• Safety
• Utilities
• Transit
• Cost of Development



Gilbert General Plan

Gilbert General Plan Elements
• Introduction
• Land Use and Growth Areas
• Circulation
• Parks, Open Space, Trails, 

Recreation, Arts and Culture
• Public Facilities and Services
• Community Design
• Environmental Planning
• Housing and Conservation
• Economic Development
• Character Areas
• Energy
• Neighborhood Preservation and 

Revitalization

▪ Vision Statement

Gilbert, a safe, healthy, clean, 
attractive, family-oriented 
community that embraces our 
Town’s heritage yet recognizes the 
opportunities of the future without 
sacrificing the resources of today.



RECOGNIZE ENRICH ACHIEVE

Centennial

General Plan Process
Jul 2018 Oct 2018 Oct 2019

Aug 2020

(Voter Ratification)

• Project Kick-off
• GPAG (Mtg 1)
• Community Outreach
• Worksessions
• GP/Community 

Baseline Assessment
• GPAG (Mtg 2)

• Draft GP Elements 
GPAG (Mtg 3-6)

• Community Outreach
• Worksessions

• 60-Day Review
• Final GP 

Development    
GPAG (Mtg 7)

• Formal Adoption
• Voter Ratification



Where Are 
We Today?



What Trends May 
Shape Our Future?

Web Based

Connected & 
Autonomous 

Vehicles

Internet of Things

Resiliency

Smart Cities

E-Commerce

Strategic Initiatives

Health in all Policy

Systems, not Silos

Employment 
Outlook 

Demographic 
Change 

Buildout











Thank You…
▪ Contact Information

– Catherine Lorbeer, AICP 

Interim Planning Manager

Phone: 480-503-6016
Email: Catherine.Lorbeer@gilbertaz.gov

▪ Next Meeting
– GPAG Meeting #2: November 2018
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