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BUDGET MESSAGE

Honarable Mayor, Members of the Town
Council and Gilbert Stakehoiders:

It is with a sense of accorplishrment that |
present you with the Fiscal Year 1959-00
Budget.

This budget is unigue in that it was prepared
through a management concept called
“shared leadership”.  While | am legally
responsible for developing budgst
recommendations, the Executive Team |
created last fall accepted responsibility for
creating the budget through collaboration and
teamwork. | am pleased to report that cur
first major shared leadership initiative was a
success and instead of presenting you with
the Town Manager's budget, you received a
document recommended by all your
department executives. The full process we
followed is detailed elsewhere in this
document.

This final budget document also recognizes
and incorporates previously approved
strategic planning initiatives, policy
information, performance measurement
critenia, and some charts depicting
comparative infermation. 11 the text that
follows, we will outline major issues and
changes from last year's operations, along
with a Jook to future financial and operating
issues.

MAJICKH CHANGES

Major changes from the 1998-89 Adopted
Budget include:

# The apening of the Southeast Regional
Library in April, 1999 and the transfer of
library operations to the County reduced
the Library budget by $1,045 4B8. The
Town still owne and maintains the facility,
but staffing and coliection management is

the responsibility of the Maricopa County
Library District.

+~ Opening of 2 new Fire Station on Ray
Road and a temparary Fire Station at
Fower Ranch with the addition of 12
firefighter positions increased the Fire
Suppression budget by $1,176,444.

# Continued use of Police Grants to acd
five officers and one schoof resource
officer to certified officer count.

» The transition of additional personnel
from completed COPS Grants including
additional General Fund matching
requirements as federal participation
declines over the life of the grant,
ultimately with full transition to General
Fund.

# Reduction of one time capital project
funding from General Fund sources by
$1,800,000.

» Reduction of $500,000 funding to Re-
development activilies.

# Campletion and operation of the joint use
South Area Wastewater Reclamation
facility with the City of Mesa adding
$400,000 to the Wastewater Fund
expenses,

= Construction of new capital facilities in the
community including Parks and
Recreation, Water, and Wastewater
operations and public service facilities for
public works, police, and courts.

SUMMARY FINANCIAL INFORMATION

The total budget as adopted by the Council is
$162.596,637. New revenue to support the
budget is $138,556,886. The difference is
provided by carry forward funds fram prior
fiscal years.
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Of the total expenditures $78,832,081 {49%)
is devoted to daily operations and services,
This is an ingrease of 59.2 million or 13%
from the 1993-99 budget. Operating revenue
totaled $71.371.400, an increase of 56.6
million {10%). Again, carry forward funds are
a majot sourca of funding.

Another major allowance in the budget is for
a capital improvement district to devetop the
infrastructure arcund the new mall site and
freeway corridor expected in 2005, This
adds $26,000,000 to the budget, if
implemented.

Revenue
Sales Tax

Sales tax revenue contributes 39% to total
General Fund revenue.  This percentage
has remained relatively constant, aithough
total receipts have grown by 55.2 million
fSR%) over the past 5 years.

A considerable amount of this growth in zales
tax has occurred in the construction area,
incraaging by $1.3 million. However, as the
community population grows, the opportunity
to attract more commercial and retail vendors
has allowed the Town 1o reduce construction
sales tax to 34% of tax receipts in 1989-2000
from its 39% share in 1995-95. Fully 40% of
1999-2000 zales tax is forecast to come from
commercial activity, up from 3%% five yaars
ago.

Sales tax continues to be a sensitive and
volatile source of operating revenue, since it
is heavily dependent upon economic
conditions,

State-shared revenue

The Town receives funds from the State, as
authorized by law, on a per capita basis to
support gperating requirements.

However, most of those formulae are based
upon completion of a census, 50 while
Gilberl's population is forecast to grow to
gver 100,000 during the upcoming year,
funds are received as though population
were still 59,338 per the 1995 Special
Census.

Funding per capita in 1996-97 (afier the
census change) was 3215.34. In 1988-2000
that number is forecast to be $171.98, a
decline of over 25%. This decling is
expected to continue untit the 2001-02 fiscal
year whan the April, 2000 census figures will
be applied.

The Streets Fund is totally dependent upon
receipts from state shared gasoline tax and
lottery funds. Those wo SOUrCes are
expected to grow by 4% next year.

In the General Fund, 36% of new revenue is
expected from state shared sources including
income tax, sales tax, and vehicle license tax,

To make matters even more challenging, the
state legislature continues enaching
exemptions in the sales tax code, as well as
outright reductions to tax rates, which will
ultimately affect how much the Town
Teceives,

Enterprise Oparations

The Town operates the Water, Wastewater
and Solid Waste Services as Enterprise
operations. Fees for users are set to assure
that all costs are recoverad. The Town
commissiongd a consuitant to review these
areas of pperation, and expects to
recommend fee adjustments in the Fall of
1939 to assure self sufficisncy.



Fees and Charges

Fees and charges for services are reviewed
on an as needed basis to maintain pace with
cogt mncreases and market conditions.
However, the Town needs to consider
affordability and availability of some services,
particularly ieisure services, where “pay to
play” can have adverse affects.

The summary section of this document
provides additional information an revenue

sources and useos.

Expenditures

Following is a chart that shows the break-
down by fund of the adopted budget. A
comparison 1o three years ago is provided to
liustrate major areas of change.

SGENERAL:
Admiresiration & Support

Court

Community Development
Fublic Works

Publc Safety

Social Bervices

Leisure Servicas

Transit

Incaseeranan

Williams Galeway Support
Contingengy

TOTAL GENERAL

ETREETS

DOWNTOWN PROJECTS

ENTERPRISE

Water

Wastewatar

Sofid Waste

Irrigatian

TOTAL ENTERPHISE

INTERNAL SERVICES
TOTAL CPERATING

FYy 96-97
Actual

5,182,270
634,530
4412724
1,612,298
S 802 308
175915
6,033,106
207,277
S0 227
500,000
{1586,787)
28,809,877

3,837,570
(661,085)

7,815,488
3,916,953
3,695,731
15,535
15,548 707
1.503,048
49 337 I37

FY 23-00
Adopted

6,769,790
817,312
4,602,405
1.080.113
149,186,641
260,100
5.304 062
1,088 810
405,k
450,000
1,125.127
41,078,160

B, 424 977
552100

12,382,449
g.814,272
6,761,385

15,000

27,973,106

2.961,718

__78.992.061

COBG 803,257
DEVELOPMEMNT FEES 6,281 438 15247300
KMAINT, DISTRICTS B4r 753 1,098,192
CAPITAL DISTRICTS 846027 28,4948 238
CAPITAL PROJECTS FO0B3.010 30,117 500
DEBT SERVICE 2,028,181 5.441,825
MISCELLANEOLS 36,922 1.464 964
GRANTS

OTHER ACCOUNTS 7E0.o18 66,000
TRUST ACCOUNTS 9. 700 7,00
TOTAL OTHER EXF 20,523 929 B3 604 575
GRAMD TOTAL B9, 761,166 _162 588 637

As shown on the chart, the biggest change in
the General Fund occurs in the area of Public
Safety with a 94% increase over the past
three years.

The Enterprise operations of water,
wastewater and solid waste also increased
substantially in response to rapid growth in
customers. Wastewater increased by 125%
with the addition of a second treatment plant
fn the south area of the community.

Another view of where funds are being
invested in the budget is as follows;

Personnel Senvices  $§ 31,633,793 20%
Contract & Other 5 81,918,798 50%

Capital Qutiay $ 49,044 045 30%
Total $162,596,637

Detailed expenditure information is found in
the Summary Section and each responsibility
center budget page.
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Personpel services represent 82% of the
operating budget requirements.

The Town is in year three of a five-year
market adjustrment program 1o raise the
salary levels of all Gilbert employees to
100% of average market for six benchmark
cities. This plan was implemented o attract
and retain the mast qualified staff available.
The plan requires a 1% adjustment in each of
the five years to reach the goal.

A three-parcent cost of living adjustment was
provided in this budget for all employees.

A third compensation component, a merit
pian, rewards performance of employeas
who, at a minimum, meet expectations for all
aspects of their job. The amount of increase
provided for the merit plan was 3%, In total
an empioyee who has been employed with
the Town since January 1, 1899 and
performs at least at a level that meets all
expectations received a 7% salary increase,

The following takle shows the total full time
egquivaient breakdown by functional area.

199758 199599 120004

SUMMARY BY Aciual Bevised Adopted
PROGRAM
Managemenl & Pelicy §8.26 7478  B3.03
Cour 1079 1275 1275
Community Dewvel. 5558 g87.40 7040
Public Works 4480 4880 5230
Fubhc Salety 21849 23rd4E 26344
Leisure Servicas 9623 10358 9129
Enterprisa Operations 7374 8320  89.70
TOTAL POSITIONS SE8.17  £20.97 €621

A breakdown by responsibility center and
position is found in the appendix.

The following line chart shows the increase in
personnel by population for the past six
years. The Town has maintatned staffing
levels below the 94-95 experience.

FTE/popuiation
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FUNDING CHALLENGES

Growth continues ta be the biggest single
challenge faced by the community. Revenue
does not keep pace with a rate of population
growth of 10% annually. The Council and
staff were proactive in sefting system
development fees to pay for infrastructure
needs. However this does not addrass the
operating reguirements once the facility is
built.

This continues to be the challenge in general
funded operations where capital funds may
exist to canstruct new fire facilities, but the
operating expenses of $700,000 per year are
not available. Similar conditions exist in
parks and recreation services and facility
requirements.

LODKING AHEAD
Fortunately, the economy is expected 10
continue to be strong in the near term. New

home construction continues at the pace of
about 250 home per month.
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New commercial construetian continues to
grow as well. Frojects in the planning stages
include a 60-acre retail developrnent on
Gilbert 2nd Warner, a hospital and regional
mall bardered by Greenfield Road, Ray Road
and Williams Field Road.

The growth rate and demands placad upon
the Mayor and Council continue 1o grow
dramatically. Much needed additional staff
support s included in this budget. Gilbert
continues to champion citizen mvolvement
through programs and services inftiated by
the Council. Mtis becoming maore difficult to
mest growing citizen expectations within the
budgetary guidelines established Ye&r's ago.
The staff is particularly appreciative of the
Council's support in providing, to the
maximum extent possible, the resources we
need {0 sustain and hopefully improve our
level of service to the cornmimity. .

Staff remains committed to Continuous
Guality Improvement (CQI}. The citizens, as
customers, are entitled to our best efforts.
The Executive Team and the five
subcommities teams are actively setting
geals for improved processes and are
achieving remarkabie successes,
Additionally. many of the departments are
participating in “Accreditation Pragrams” to
ingure that Gilbert meets ail appropriate
national standards of excellence,

The community can track some of aur
sUccesses in our awarding winning
newslatter and our excellsnt Web site,
"ci.ailbertaz.us",

APPRECIATION

While the budget process was a collaborative
undertaking of the entire Executive Tearn,
special thanks are in order for Diane Archer
and Laura Lorenzen for Preparing the budget
document and for providing in-depth
information to the executive team throughout
the process. | also appraciate the work of
the Personnel Department, principally Gloria
Smith, for halping with the employse
compensation analysis. These people
devoted hundreds of hours of effort
Supporting the budget process. As always,
Assistant Town Manager, George Fattit,
guides and directs the Town's budget
Pracess year round and is gl V=Y
responsible for the Town's financial weli
being.

Kent Cooper
Town Manager
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The community vision statement provides an ovarview of the future as identified
by the 1993/1994 General Plan Update Task Force,

Gitbert is a Town that fleurishes as a torward-looking, family-oriented community
with a small town atmosphere. Gilbert has the resources and desire to grow and
develop as a quality community. s well-educatsd . cencemed residents want to
manage their future.

COMMUNITY VISION

Green ... .. reflectsthe agricultural heritage of Gilbert's farming
past. An open space system is proposed in the plan
which utifizes parks, the existing canal system and
drainage areas as primary eiements.

Water...............................is a resource that Gilban will consarve and utilize to
create casis-like environments where the air will be
cotled and the soil enriched,

Education.................... serves a vital role in the community providing life-long
leaming, cultural, recreational and civic enrichment for
all citizens. Schools are focal points for
neighborhoods, and sarve as educational,
recreational, and community meeting facilitios.

Balance.... ... in growth and development is 2 key to achieving
sustainability. It wili allow Gilbert to atiract people and
commerce, bafancing community aspirations with
available resource,



*
a
I

aF
Tohe o/

44 "
> -'-,'
D :
B A E

-
-
I'rﬁlI —
¥
FrLy LTV

T W T CILmEaT

A e p m P .

OUR CORPORATE VISION

Qur vision is for Gilbert employees to be recognized by all we serve and work with for
being honest, cating individuals:

who work hard and work smart;
who are worthy of public trust and are worthy of the respect and trust of fellow

employees;

who provide prompt and courtesus service on a cost effective basss;
who are empowered to resolve problems guickly;

who work in harmaony with the goals and policies of their elected leaders and support
the Community's vision for the future:

* who do their best to satisfy every reasonable request for assistance, always striving
for better ways lo serve,

OUR CORPORATE MISSION

To provide superior municipal senaces which enhance quality of life, foster positive
business relations, and maintain a safe environment in an atmosphere of fairness and

trust.

Service Excellence

Protection

Fairness

Trust

Innovation

Communication

OUR CORPORATE VALUES

We are committed to providing affordable, high quality municipal
services which meet the reasonable needs of our customers.

We are committed to protect Gilbat's quality of life and the
individual rights of our residents.

We will treat all people courtecusly and equitably. We will listen
and ask questions until we understand. Qur actions will be
consistent with approved rules and policies, yet flexible and
responsive to individuals whose reascnable needs can not
otherwise be met.

We are committed to respond to the needs of our citizens in an
honest, credible and timely manner.

We are committed to meeting and exceseding community needs by
fostering a spint of creativity, resourcefulness and open-
mindedness.

We will stnve to ensure that all communications are dealt with
honestly and fairly with a commitment to accuracy and timeliness.

10
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TOWN OF GILBERT FACTS

Population
1880; L
1990 29,188

2000 {est ] 108,000

Avg Daily N

Wastewater
616 MG

Incorporated
July & 1920

tedian Home
Sales Price 1098
5134, 000

Gilbernt was
known as the
*Hay Capital of
the Warld" until
the late 1920's.

18995 Median |ncome-
Gibet. 351 660
Phoenix: $35.623

Single Family
Households

28,118

15MGD
Suriace Water
Treatment
Caparity

Unemploymant
2%

Five Fire
Siations

Plarning aras
under development
76 gquare miles

Developed
arses 39.8
Square miles

11
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TOWN OF GILBERT
STRATEGIC GOALS

SUSTAINABILITY:

To balance present ang fulure aspivations within available resources,

| Sirategic Elements:

Suppor the maintgnance of quality sducation and provide a wide array of
educational opportunities

Diversification of revenues

Expanding opportunities for partnerships with schools, other public agencies,
citizens and private sector

Affordability of services and community ameanities
Infrastructure and municipal facilities maintenance
Continuing to redefine the Town's essential services
Maintaining the community's quality of lang term life

Focus on the need for a multi-medal transportation system 10 serve the citizens
of the community

COMMUNITY DEYELDF‘MEN

Managing growth in harmony with the community's vision for the future while
maintaining the presemnt and profecting the Town's herifage.

Strategic Elements:
Infrastructure planning and deveiopment to meaat growth demands
Economic development to ensure diversitication and job creation
Open space preservation to maintain a small town atmosphere
Ensuring unique and quality community and architectural design of all buitdings
Providing community amenities and facilities
Focusing efforts on downtown redevelopment
Planning area incorporation
Pasitioning Gilbert 1o proactively respond to regionaliurban issues
Providing adequate municipal facilities

12
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STRATEGIC GOALS (continued})

| ORGANIZATIONAL EFFECTIVENESS.

The abiftty to do the complete job by optimizing the use of resources.

1 Strategic Elements:

Staff development and training

Provision of leadership and direction

Appropriate organizational structure

Adequate space allocation and public faciities

Establishing service standards and expectations

Providing quality customer senvice

Promoting increased citizen involvement, education and communication
implementing the community vision and exceeding expectations
Efficient use of technology and telecommunications

Ensuring quality internal and external communications

Continuation of CQI principals and values in all Town operations, which
includes moving decision-making to the lowest possible level

Education and practice with emergency and disaster plan
Charter government

13
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BUDGET PROCESS

BUDGET DEVELCPMENT

The Town implemented a new budget
process for fiscal year 1989-00. The
process incorporated the concepts of
“shared leadership” and continuous
gquality improvement (CQH).  The
Executive Team comprisad of the Town
Manager, Assistant Town Manager and
Department Directors developed the
major decisions through a consensus
building process once Council
established policies.

The Town continues to follow a policy
based bhudget development process,
This means that rather than have the
staff develop & traditional “needs based”
request format and then have Council
adopt tax and revenue rates around i,
the Council is requested to establish
revenue and tax policies in the early
days of budget developmeant. Staff then
develops the budget within those
baundaries.

The Council directed that the policy for
1882-00 was to maintain a local sales
tax rate at 1%, and a property tax rate of
$1.25. Council further authorized a
consultant contract to review the
Enterprise operation rates and
requirernents. Because of these
changes, a “no new programs”
approach was applied in budget
develocpment.

14

The flowchart found after the next page
is developed around the “plan, do,
check, act” model.

At each paint in the process, the
Execulive Team reviewed the
information and reached consensus on
what the decision should be.

For example, the Exgcutive Team
assessed the revenue boundaries,
decided on the relative prionities of
expenditures, inciuding whether
supporting exsting statf and equipment
was a higher priority than new staffing
levels or and balanced the budget.

The major steps in praparation of the
budget were:

Estimate revenue & fund balance
tdentify desired Reserve Balances
Cetermine staffing pricrities
Determine “other costs”

Balance the budget

Fresent to Council

Council reviews and adopts

L T A O U A
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BUDGET PROCESS
BUDGET AMENDMENTS BUDGET CARRYFORWARD

Under Arizona Statutes. the budget
cannct increase once the Council
adopts the preliminary budget.

Transfers betwean budget line items are
subrmitted throughout the year o align
the budget with actual experience and
requirements. This provides a more
refined picture of spending
requirements.

The Town budgets for contingencies in
the following funds:

Genaral

Highway User Revenue
Equipment Maintenance
Watar

Wastewater

Sanitation

YUY W oW Y

The Gouncil must approve alf budget
transters from contingency, The
contingency account is used for
EMErgency or unforeseen actions.

If & project or acquisition is not expected
to be completed during a fiscal year, the
amount must be included in the budget
for the following fiscal vear and
balanced along with other requests.

BUDGET BASIS

The budget is prepared on a basis
generally consistent with Generally
Accepted Accounting Frinciples
(GAAP). The major differences are:

# Cenain revenues, expenditures, and
transters are not included in the
budget, but are acerued and
reported on the GAAP basis. An
example of this is the increases or
decreases in compensated
absences,

Indirect agministrative cost

allocations to the Enterprise Funds

are accounted for as transfers in ar
out on the budgetary basis, but are
recorded as revenues and EXpENSes
on the GAAP hasis,

*»  Capital outlays in the Enterprise
Funds are presented as expenses in
the budget, but recorded as assets
on the GAAP basis.

# Debt service principal payments in
the Enterprise Funds are presented
23 expenses in the budget, bur
reported as reduction of long-term
debt iiability on the GAAP basis.

L
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FUND STRUCTURE

The financial accounts for the Town of Gilaert are organized on the basis of funds or account

groups. In governmental accounting, a fu
accourtt for money for a particular purpos
fiduciary. Diffarent Fund types ara

GOVERNMENTAL FUNDS

General Fund — The general operating fund
accounts for resources and uses of general
operating functicns of City departments. A

majority of the daily operating activity i1s found

in this fung.

Special Revenue Funds — These funds
account for the proceeds of specific revenue
SOurces that are legally restricted to
expenditures for a specific purpose.

Y
F
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Highway User Revenue Fund

All street cperating costs eligitle for state
highway revenues are included in this
fund. Revenues are derived from fue!
taxes and other street-related fees,

Commiunity Development Block Grant
This fund aceounts for all federal COBG
revenue. The revenue is used for
expenditures that create a more vigble
community, such as downtown
rengvation,

HOME Fund

This fund aceounts for Federal Home
Investment Parinership revenue. The
revenue is used for expenditures that
create and maintain affordable housing
within the Town.

nd is a separate self-balancing set of accounts vsed to
e. Funds are either governmental, proprietary or
found within each of these three classificabions.

» Grants
The Town accounts for grant revenue and
the related expenditures in a separate
fund. Most of the grants are related to
police services.

»  Other Bpecial Revenue
Qther special projects are accounted for
in this fund. These generally have
extended fiscal year lives and are special
acceunts for tracking these events.

System Deveiopment Fees

These set of funds collect the revenus
from growth related fees. The fees arein
tuen transferred to eligible projacts and
funds as projects require,

L7
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Improvernent Districts

Arizona Statutes provide that
Improvement districts can be established
to pay for shreet lights and parkway
improvements. The Town establishad
these two funds. Reverue is received
from henefited property owners.

Capital Projects Fund ~ These funds
account for revenue received to pay for
infrastructure improvements such as streets,
water, wastéwater, and parks. Revenue is
received from system development fees,
bond proceeds, and other sources.

17
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FUND STRUCTURE

Debt Service Funds — The [ong-term
payrent of principal and interest on borrowed
funds is accounted for in these funds.

Special Assessment Funds — Special levies
are collected against property that benefits
from a capital improvement district
improvement. There are presently four
districts.

PROPRIETARY FUNDS

Enterprise Funds — These are funds in
which the services provided are financed and
operated similary to those of a private
busingss. User fses are established and
revised to ensure that revenues are adequate
to meest all necessary expenditures. The
Town of Gilbert has enterprise funds for
water, wastewater and solid waste
operations.

Internat Service Funds — The Town has two
Internal Service Funds; one for fleet
maintenance and one for printing service.
The Internal Service Funds are used 1o
provide service to other Town depariments
and recover the cost of that servige. The use
of these funds provides a more complete
picture of the cost to provide a service
because more of the total costs are included
in the responsibility center,

FIDUCIARY FUNDS

Trust and Agency Funds — Assets held by
the City in a trustee capacity o as an agent
tor individuals, private organizations, cther
governmental units or other funds. Use of
these funds facilitates discharge of
responsitiiities placed upon the governmental
unit by virtue of law or other similar authority.

18

ACCOUNT STRUCTURE

A number of accounts are found within each
fund. A fund is divided into responsibility
centers that relate to a functional area such
as Police Patrof.  The responsibility center is
futther divided into separata object cides 1o
identify the particular revenue ar expanditures
type. For example, within Police Patrol there
is an object code for office supplies that
accumulates the costs paid for office supplies
during that fiscat year.

Cbject codes are segregated by the following

.categories:;

Personnel Services
Contrasctual and Other
Capital Outlay
Transfers

YUV Yy

This provides the ability to summarize
expenditure information by major category.
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FINANCIAL POLICIES

State Expenditure Limit

The State of Arizona sets a limit on the
expenditures of lecal jurisdictions. The
Town of Gilbert received voter a pproval
to increase this limit because of the
growth rate. The Town must budget
below this limit,

State Debt Limit

The Arizona Constitution limits a Town's
bonded debt capacity to certain
percentages of the Tewn's secondary
assessed valuation by the type of
project to be constructed.

There is a lirnit of 20% of secondary
assessed valuation for projects Invalving
water, sewer, artificial lighting, parks,
open space and recreational facility
improvements.

There is a limit of 6% of secondary
assessed valuation for any other
general-purpose project

Growth

The Council requires that o the extent
possible, growth pay for itself. To that
end, the Council adopted system
development fees. The system
development fees are detailed in a
separate budget section. The fees
related to building permits and planning
are found in the Community
Development section.

19

Contingency

The Town appropriates dollars in the
major operating funds for unknown
events. Each of the Enterprise Fund
budgets includes a contingency amount
equal to an amount between 5 — 10% of
the budget expenditures to provide
reserve for unforeseen emergencies.

Reserve

The Town maintains a General Fund
balance of $2,500,000 for emergency
situations,

Revenue

The Town strives to balance residential
growth with commerciai and industriai
growth to stabilize sales tax revenue.

User fees in Enterprise Fund operalions
are calculated to recover the entire cost
of aperations, including indiract costs,
debt service and overhead costs,

The Town avoids dependsnce on
temporary revenue sources to fund
FRCUITING govemnment senvices,

The Town is conservative in revenue
estimates. Revenues resulting from
possible changes in laws or ordinances
are not included in revenue astimates.
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FINANCIAL POLICIES

Debt Management

The Town received voter approval for
591.5 million in projects in1988. Before
issLing any new debt under this
approval umbrelia, the annoal principal
angd interest must be repaid within the
current property tax levy of $1.25/100 of
secondary assessed valuation.

The Town annually reviews the status of
outstanding and future potential debt in
relation to capital projects capacity to
repay to facilitate financial planning.

20

Accounting, Auditing and Financial
Reporting Policies

An independent audit is pedformed
annually.

The Town produces a Comprehensive
Annual Financial report in accordance
with generally accepted accounting
principles {GAAP) as outlined by the
Governmen! Accounting Standards
Board {GASB).

The Town strives to meet the guidelines
and criteria necessary to receive the
Government Finance Officer's
Association Certificate for Excellence in
Financial Beporting.



+ g -
a s
iR :

. T Eige -
- i}\’h‘} -

-, [
b
e

N

PO O 4 'LarE;
“

A o tame

SUMMARY SECTION ADOPTED BUDGET 1999-2000

SOQURCE OF FUNDS

All Crher
as;

Capital Projects
1%

Strosts

Irmprovement Disirist 3%

27%

20%

Development Feeg
10%

The total source of funds is $183,556,704. The variance between new revenue {$138,556,896) and
the adopted expenditure budget is provided by funds carried forward from the previous fiscal years
($44,999,.808). The revenue detail for each area is found within the budget doeument — sither in this
summary section or in the budget detail for that respansibility center,

21
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R SUMMARY SECTION ADOPTED BUDGET 1999-2000
USE OF FUNDS
All Other
T

Gengrel Fynd
2E0

Capital Prajacts
Ta%

Siraals
4%

Improvement Qistrict
18%
Entarprize
17%

Devalgpment Fees
@

The total use of funds is $182,596,637. The schedule on the following page shows how the
carrytorward funds are used to balance the budget.

22
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SUMMARY SECTION ADOPTED BUDGET 1999-2000

CARRY AVAILABLE TRANSFERS | THANSFER
FUNDTYFE | FORWARD | REVENUE | RESQURCES | EXPENSES TO FROM BALANGE _
General $E676.593 | § 36.903.900 | § 43580453 ' $42,788.028 | 5(1,416,166) | 53125084 | §7,501 3%
Strests L 1.408.322 4,709,000 6,117.322 5£.643284 [964,603) ; 103,000 {307 655)
Enterpiise . 18230454 | 26B871.200 45110654 | 26086670 | (2.934.691) 1050155 | 17,137,548
Internal Service | 158 732 2,877,300 3,036,032 2961718 0 o 74314
Redevelopment 546,454 10,000 556 454 723,100 o 200,000 3,354
CDEG/HOME 151753 714,300 866,053 259,657 (643,300) | 0 (37,204
Developmant B.195, 180 14,069,500 22,264,690 0| (15.297.300 o 6,967,380
Maintenance {247 535 965,246 717,711 1,047 142 {11,080 D (340,481}
Improvement | 325,286 [ Z8.654,950 28,983,236 28,448 238 0 D 534,098
[ Capital Projects 29206486 [ 15,216,500 18,145 966 | 45,349,300 0| 15221800 ' {11.971,534]
Debt Sarvice 3.717.274 B.057,600 9,774,874 |  6.074,205 0 632,400 4.533,648
Ciher Funds 815,209 1,500,000 2,315,290 3275775 (-300,.000) 1,244 811 {158 665)
Trust & Agancy 2,080,520 7,400 2,087,920 7,300 0 0| 2080830
[TOTAL ALL $44.999.808 | $138.556,.896 | 183,556,704 | $162,506,637 | §(21.587 200) | $21.587,000 | 520,960 067

This table shows the estimated carry forward balance combined with new revenue to provide an
available resources column. Expenses and transfers either subfract from or add to the available
rESOUrces,

As noted an the table, some of the funds will run into a planned deficit position during this fiscal year.
Following is an explanation of the variance:

# The Street Fund has a contingency of 5541,451 included in the expense amount. Before any
amendments are made affecting the contingency balance, the financial stability of the Fund must
be demonstrated.

The Community Development Block Grant {CDBGYHOME negative balance will be rectified in the
following fiscal year through additional allocations.

The Street Light Maintenance District Fund has a recurring nagative baiance created by actual
expenses in excess of the amount lavied,  The timing of formation of Street Light Maintenance
District is such that expenses can be incurred before the property tax ievy can be s8t. The
negative balance is covered with loans fram other Funds.

The Capital Projects area refleets a negative balance that will be covered through cash loans from
other funds, which will be repaid through future bond sales.  The bond sales will pay back the
interfund lgans.

The Other Funds negative balance is a result of Grant Funding. The negative balance will be
corrected, if necessary, in the currem year with use of General Fund contingency.
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SUMMARY SECTION ADCPTED BUDGET 1999-2000

REVENUE DESCRIPTION

AENERAL OFPERATICHS
Sales Tax

Community Developrmeant
Siate Shared Revenues
Library

Fines

Parks and Recreation

I Liegu and Franchise
Operating Grants & IGAs
Investment Income

All Other Sources
TOTAL GENERAL

STREETS & RIGHTS OF WAY
REDEVELQOPMENMT :
ENTERPRISE OPERATIONS:
Water
Wastewsater
Salid Waste
Frrigation
TOTAL ENTERPRISE

INTERNAL SERVICES

TOTAL GPERATING REVEMNUE

CDBGHOME
DEVELOPMENT FEES
MAINTENANCE DISTRICTS

CAPITAL IMFROYEMENT DIST.

CAPITAL PROJECTS

DEBT SERVICE
MISCELLANEOUS GRANTS
OTHER ACCOUNTS

TRUST ACCOUNTS

TOTAL OTHER OFERATIONS

GRAND TOTAL REVENUE

CARRY OVER FUNDS

TOTAL SGURCES

REVENUE SUMMARY TABLE

1996-97 1997-98 1698-54 1992-99 1559-00

Actual Actual Adoptead Baviset Adopted
$ 11004823 5 123647112 3 12685000 % 13,950,000 $ 14,275,000
4,071,523 4,285 740 4 249100 5,104 000 4,985 100
10,252 554 11,193,365 11,753,000 12,230,000 13,357,000
22.083 26.928 22,500 27.800 2000
631 835 a7, 728 TBT, 300 1.011.500 1.046 800
643,107 724 325 691 130 A02.100 &01 BO0
741,144 8926 166 915,000 948,000 9E0,000
A48 7h3 90,920 110,000 138,000 120,000
1,207 829 1,520 784 1,250,000 1,100,000 1,100,000
295 hhd 301,571 233,500 603,200 256,200
$ 29,409,355 $ 32,315,817 5 32,736,500 $ 35914600 § 36803500
$ 4483287 5 4138119 & 4509000 5 4,502,000 & 4,709,000
-3 62,468 % 254,575 % 10,000 5 36700 % 10,000
2,496,751 11,082,977 12,854,000 12,013,300 12,453 2900
5,032,209 7.584,287 7.213,000 8,107 800 8,765,800
3,732,023 4,507,715 4,715,000 5,173,800 5,636,400
15,535 15,472 15,000 15,000 15,000
$ 19,276,518 § 23,170,451 3 24 608,000 % 25,310,500 § 26,871,200
& 1877660 % 2553983 5 2575000 $ 2,340,600 5 2,577,300
$ 55,109,893 § 62437145 $ 64,728,500 § 68,104,400 § 71,271,400
3 - B 113,455 § a76.000 % 269,400 5 714,300
£ 13,260,672 % 10,581,788 S 17,600,000 $ 13,191,155 § 14,065,500
i THa000 % 681945 5 1,030,023 § 26000 3 965,246
3 1,083,999 % 2302423 5 11,200,000 $ 3,803,200 § 28,654,950
$ 6,285547 § 14,201,961 $ 12,680,000 $ 2,690,560 % 15,216,500
5 3220466 3 4,262168 §5 5125000 % b5,125151 % 6,057,600
& 36,927 % 691,655 § 700,000 § 500,000 3 1,150,000
$ 431,442 & 11,074 § 260,000 % 120,000 & 354,000
3 362,518 & 441,300 § 6,500 % 6,500 3 7400
$ 25,515,547 § 33,387,856 & 49577524 § 26631906 § 67.18645%5

£ 80625440 § 95825001 5114.306.024 § 94736306 £138556,896

24

544 999,808
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REVENUE DESCRIPTION

GEMERAL OPERATIONS
Sales Tax

Sales Tax Audit & Penalty
Bed Tax

Bed Tax Audit & Penalty
CATY Franchise Feg
Electric Franchise

Matural Gas Franchise
Business License

Alcohol License

Building Permit
Engingaring Perrmit

Sign Permit

Alarm Permit

Federal Qparating Grams
State Operaling Grants
Slate Shared Sales Tax
State Shared Income Tax
Auto Ligense Tax

SRP i Lieu

Sehool District 1GA

Local Government 1GA
Zoning Fee

Use Parmit Fae

Vananece Fas

Design Review Fee
Redevelopment Fee
Building Flan Check Fee
Subdivision Plat Fee
Off-Sha Plan Check Fee
Cepy Charge

Town Pubbcations

Town Maps
Administrative Fee

Buy-in Administrative Fee
Weed & Lot Clearing
Fohte and Fire Report Fee
Spesial Fire Services
Library Rental
Miscellanecus Property Rent
Recreation Facility Renal
MeQueen Activity Center Rentals
Community Center Rantals
Park Rental and Pemnit

SUMMARY SECTION ADOPTED BUDGET 1999-2000

DETAIL LISTING OF REVENUE

19485-97
Actual

3 10920518 § 12,205,797 § 125100005 13,750,000 5

83,965

223 950
213,214
21,474

42 BG)
23,000
2,338 5582
1,028,605
35,480
16,585
326,651
91,727
4,188,219
4,493,594
1.570,741
282,506
30,375

4,058
37 525

3,800
16.033

430,703
15,487
46,350

6,184
14,767
3,356
21,448
30,128
12,670
420
14,151
£.356

27,752

1997-98
Actual

188.315

a87.623
220,378
37.477
60,680
28,675

2 535,545
984,042
47,820
26,170

75,308
4,422 457
5076,043
1,683,825

280 688

14,000

672
33,5942
38,575
3,150
13,880
30
384,225
19,150
217,461
E.581
17.951
£154
7.008
18,567

11,880
860

a4
21100

42,421

25

1958-9%
Adapted

175,000
5,000

380,000
235,000
40,000

&5 000
20000
2,606L000
1,000,000
45,000
30,000

50,000

4 463,000
5,930,000
1,400,000
280,000
30,000
50,000
30,000
4.000
25.000
100
380,000
15,000
100.000
6,000
15,000
5,000
2,000
20,000
13,000
500

500
20,000

20,000
15,000

1995-539

Revisad

200,000
5,000

A0, 300
235,000
46,000
S0.000
33,000
2,300,000
1,700,000
40,000
27,000

75,000
4,500,000
5,930,000
1,800,000

267,000

63,000

260,000
35,000
15,000
65,000

475,000
44,000
170,000
8,000
21.000
4,200
2,000
23,300

15,000

1,000
30,000
0,000
15,000
35,100
2,700

199900
Adopted

14,180,000
125,000
5,000

425,000
235,000
S0.000
55,000
33.000
2,300,000
1.600 000
40,000
30,000

75,000
4,383,000
6,574,000
1.800,000

230,000

453,000

250,000
40,000
13,000
60,000

100

475,000
47.000

160,000

6,200
20,000
5,000
3,000
24,000

15,000

2,000
25,000
5,000
15,000
30,000
2,500



SUMMARY SECTION ADOPTED BUDGET 1999-2000

Crossroads Park Rentals
Freestonsg Park Rentals
Misz Park Rentzls
Congessions

Laisure Classes

Surmener Playground
Outdoor Programs

Adter School Activity Program
Adult Sports

Youth Sports

Special Events

Pool Admissions

Mesquite Pool Admissions
Gilbert Jr. High Pool Admissions
FPaal Concessions

Mesguie Pool Concessions
Gilbert Jr. High Posal Concessions
Paol Locker Bentat
Aquatics Program Fees
Miscellaneous Recrealion
Animal Contrgl Fine
Juvenile Misdemeanor Fine
Zoning Fine

Traffic Fine

Farking Fine

JCEF Fee

w1 Fine

Domestic Violence Fea
Warrant Fee

Public Defender Reimbursemant
Faolice Process Service Fee
Traffic Scheo! Fes

DARE Fee

Screening & Referral Fae
Jail Fees

Adylt Misdemeanor Fine
Lirary Fine

Lost BookOther Library
Construction Forfeits
Invastment Income
Insurance Recovery

Sale of Property
Giks/Banations
Miscellaneous Revenue

TOTAL GENERAL OPERATIONS

DETAIL LISTING OF REVENUE

L

34,588
132,117
58,367
16,694
4,574
100,203
£3,632
30,372
72,361

32,205

1,144
60,971
2.861
729
5,308

294,103
773
3
58,758
2,081
10,651
3,004
814
87,204
120
54,202
14,355
42,796
19,745
2,338

1,297,829
14,005
1,830
1,850
95,470

- % g I

1,802
25,804
34,529

14D 821
52,963
26,707

6.466
BE,188
67,284
46,659
46,738
30,004
34,703

1.804
9E2
73,250
3,804
1.457
21,787
420,468
Ba312

88716
1,857
22821
5.218
260
£5,506

73,8647
52,372
85,865
23,527
3,367
1,520 784
1,786
9,654

84,705

5000 % 20,000 % 20000
20,000 20,000 20,4000
1.00H) 1.000 1,000
30,000 16,400 22,000
123,000 170,000 175,000
65,000 2,000 63.000
20,000 25 000 25,000
4,000 7.000 7,000
105,000 100,000 100,000
65,000 75,000 75,000
42.000 50,000 50,000
45,000 B0, 60,000
30,000 10,000 10,000
20,000 34,100 34,500
15,000 10,000 10,000
1,100 1,100 1,106

GO ,000 72,700 72,700

3,000 3,000 3,000
800 1,500 1,500
15,000 25,000 25,000
375,000 520,000 570,000
8,000 5,000 8.000
75,000 80,000 90.000
2.000 1,000 1,000
18,000 28,000 25,000
3,000 3.600 3,800
500 400 530
20,000 97.000 93,000
¥0,000 Fe. 000 72,000
40,000 54,000 52,000
90,000 100,000 00,004
20,000 24,700 -
2,000 2,100 -
1,250,000 1,100,000 1,100,000
5,000 15200 5,000
5,000 - .000
2,000 - -
20,000 371,500 25,000
$ 35,903,900

$29.409.355 S32,319.817 5 32736500 $35.914.500
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SUMMARY SECTION ADOPTED BUDGET 1999-2000

DETAIL LiSTING OF REVENUE

STREETS MAINTENANCE

Stale Shared Gasoline Tax $ 4006307 % 3.684427 § 4002000 5 4.002.000 § 4 144 000
Local Transport. Assist. Fees 382 502 440 9385 S02 000 4897000 SEQ.000
State Grants - - - - -
Miscellanesus Income 4,983 2,956 5,000 3,000 5,000
TOTAL STREETS $ 4483887 § 4,138.319 § 4.509.000 $ 4502000 § 4.709.000
AEDEVELOPMENT
Commission - - - - -
Radevelapment § 62468 $ 254575 8 10,000 5 IETFH 5 0,000
Rehabilitation - . - - -
TOTAL REDEVELOPMENT 3 52468 S 854575 & 10000 § SE700 S 10,000
ENTERFRISE OPERATIONS
Water
Waler Sales $ 8,626,798 3 9723604 5 12000000 % 11, 172800 3 11,570,800
Hydrant Meler Set Fees 14,841 7.785 15,000 8100 8,500
Caonstruction Water 123,755 118,550 100,000 103,400 108,600
Meter Instaliation 428,394 447,215 500,000 351,300 S8, 500
Metar Repairs 1,207 3,726 4,000 2,000 2100
Activation Fee 168 232 174 488 160,000 160,500 168 500
Celinquercy Fee 53,099 57,330 50,000 &7 600 71,000
Investment Income 60,754 a0 844 20,000 . 700 A7,400
Buy-in Agreements (2,385} 100,385 80,000 80,000 84,000
Miscellaneous 32,036 355,050 25,000 12,800 13,501
Total Water 5 9,486,751 § 11062977 5 12,954,000 5 12,013,900 % 12,453 500
Wastewater
Service Charge S5 5948030 3 6,813,126 § 6,900,000 % 7543000 & 8,314,200
Reuse Water Charge 38,037 46,482 50,000 77,400 80,000
Eusiness Ragistration 8,745 8,105 10,000 18,000 18,000
Invesiment lncome 35,589 BE6,812 250,000 A50,000 350,000
Miscellanegus 748 42 762 3.000 18,400 3,000
Total Wastewater § 6,032,209 §5 7,584,287 § 7,213,000 5§ 8,107,800 5 §,755.800
Solid Waste
Senvice Fee $ 3,713,834 - " - .
Residential Sarvice Feasg - 3 4425474 3.800000 S 5096100 % 5570400
Commercial Service Fees - 54,531 885,000 50.000 41,000
Imvestment Income - 5,000 G000 4,000
Reecyeling Income - 21,897 25,000 19,000 20,400
Miscellanecus 18,189 2,013 1,000 3,700 1,040
Total Sclid Waste $ 3,732,023 § 4507715 § 4716000 S 573,800 § 5635400
Irrigation
Service Charges 3 15,635 & 15,472 & 15000 % 15000 3 15,000
Total Imigation s 16535 % 15472 & 150 5 150 $% 15,000

27



Ay o

LB F

TokeS idgipalg:

R SUMMARY SECTION ADOPTED BUDGET 1293-2000

DETAIL LISTING OF REVENUE

TOTAL ENTERPRISE $19.276518 S$23.170.451 S 24,808,000 $25310.,500 £ 26871200
INTERNAL SERVICE

Equipment Maintenance 51806163 5 2480183 S5 2500000 B 2251.900 5 2800000
Central Services 71,502 ¥3.800 75,000 83,700 TEA00
TOTAL INTERKAL SERVICES 5 1877665 § 2553583 §$ 2575000 § 2340600 5 2877300
TOTAL OPERATING FUNDS 255,109,893 $62.437 145 S64.728.500 S6B.104400 5§ 71,371 400
COMMUNITY DEVELOFPMENT BLOCK GRANT

COBG Year 1 3 O & 113485 % S21000 % 45000 % o
CDBG Year 2 o ] 375,000 129,400 250,000
COBG Year 3 0 o i 0 371,000
HOME Year 1 0 0 80,000 95,000 o
HOME Year 2 ] ﬂ ¢ {H 93,300
TOTAL CDBG g - & 113455 & 976000 5 269400 5 734,300
DEVELOFPMENT FEES

Watar $ 2552345 § 1167835 § - 5 21,500 %
Waslewsaler 13,198 12,537 15,000 - -
VWastewater Plant Fund 2,178 253 - - - -
Aasidential Davelopment 2081 M2 1,164 862 - 181,655 -
Salid Waste Container 435,104 473,083 500,000 305,000 405,000
Water System Development Fee - 3,119,447 3,100,000 4,118,000 4,100,000
Water Resource Fees - 711,901 725,000 996,000 996,000
Wastewaler System Devel Fee - 804,501 10,000,000 3,884,000 5,000,000
TraHfic Signal System Devel Fee - 382,108 300,000 360,000 360,000
Police Systemn Development Fee - 135,640 110,000 147,000 148,500
Fire System Development Fee - J62,5d4 350,000 386,000 395 000
FParks and Rec Syst Devel Fee - 1.739.116 2,000 000 2,212 000 2,211,000
SZeaneral Gowl Syst Devel Fae - 508,065 500,000 560,000 S56,000
TOTAL DEVELCOPMENT FEES 13,250,613 $10.581,769 S17.600000 $131913155 § 14069500
MAINTENANCE DISTRICTS

Street Light Districts $ 466430 F 4173 5§ 514713 F  S66,100 % B48,U56
Landscape Maintenance 71 200,000 - -
Parkway Maintenance 277,499 254,032 #5331 353,500 316,190
TOTAL MAINTENANCE $ 744000 § 681945 3§ 1030024 $ 926000 % 965,246
CAPITAL IMPFROVEMENT DISTRICTS

Construction - $ 8,200,000 5 26,000,000
Crabt Service $ 1,083.939 § 2302423 3000000 § 3802200 2,654 850
TOTAL CAPITAL ISTRICTS 5 1,083.95) § 2302423 511.200,000 % 3803200 S 28654950
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SUMMARY SECTION ADOPTED BUDGET 1939-2000

DETAIL LISTING OF REVENUE BY CODE

CAPITAL PROJECTS

Capuial Financing

Streats & Roadways

TrafHic Control

tMunicipal Facilities

Waler Systern

Wastewater System

Storm Water Systemn

Farks, Recreation & Open Space

TOTAL CAPITAL PROJECTS

DEBT SERVICE
Banded Debt
Leasze Debt
Sinking & Reserve

TOTAL DEBET SERVICE

MISCELLANEOUS GRANTS

OTHER FUNDS

Wastewater Plant Repair
Wastewater Plant Expansion
Folice Confiscation

Other Agency

Buy In Agresrnents

TOTAL OTHMER FUNDS

TRUST FUNDS
Fire Pension
Delerred Compensation

TOTAL TAUST FUNDS

GRAND TOTAL REVENUE

% 38179 3% 35,530 & 30,000 % 3100 & 30,000

5715130  2.075,859 2,500.000 2500000 4,383,500

304,725 269,475 50.000 1.000 103,000

900 5,249,061 20,700 8.700.000

13,875 - - - -

100,813 36050 16,000,000 56,700

111,965 3,535,976 100,000 100,000 2 000,000

S 6285587 $14,201,961 $12680,000 § 2690500 § 15216.500

$ 3320466 & 4262164 $ 5125000 & 5125000 § 6.057.600

- - - 151 :

§ 3920466 $ 4262164 $ 5125000 § 5125151 § 6,057,600

§ 36922 S 691,656 $ 700000 S5 G00000 $ 1,150,000
¥ 264565 5 - % - 3 - F

33,445 1,604 10,000 10,000 -

133,432 108,470 250,600 110,000 350,000

$ 431442 § 111074 § 250,000 § 120000 § 350000

$ 7837 $ 7577 S 6500 $ 6500 § 7,400

354,681 433,813 . . _

4 365518 § 441390 $ 6500 S 65500 § 7,400

SB0.620.340 395825001 S$114.306.024 $Q4736306 § 138 556 856
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SUMMARY SECTION ADOPTED BUDGET 1999-2000

GENHERAL GODVEFANMENT:
Adrministration & Support
Caurt

Community Development
Public Weorks

Fublic Salaty

Social Services

Leisure Servicas

Transit

incarceration

Williams Gateway Suppaort
MNon-Departmertal Expense
Coantingency
TOTAL GENERAL

STREETS & RIGHTS OF WAY
REDEVELLOPMENT

ENTERPRISE OPERATICNS:
Water

Wastewater

Solid Waste

freigatian

TOTAL ENTERPRISE

INTERMAL SERVICES
TOTAL CPERATING EXPENSE

CDBGHOME
DEVELOPMENT FEES
MAINTENANCE DISTRICTS

CAFITAL IMPROVEMENT
DISTRICTS
CAPITAL PROJECTS

DEBT SERVICE
MISCELLANEGUS GRANTS
DTHER ACCOUNTS

TRUST ACCOUNTS

TOTAL OTHER EXPENSES

GRAND TOTAL EXPENSES

EXPENDITURE SUMMARY TABLE

1996-97 1947-98 1998-99 1998-99 1959-00

Actual Actual Adopled Revised Adaopted
5 5182270 § 5055981 5 5813869 5 5482621 § 6,769.730
&34.530 E77.873 704,210 744,306 817,312
4,412,724 3,676,835 6,124,600 £,640,187 4,602,405
1,612,298 1,930,073 1,038,063 1,384,625 1,060,113
802,308 12894795 14,749,159 15,263,521 19,185,641
7L 5 210 315 255,100 248,064 260,100
6,033,106 4,042 556 5,750,805 4,802 850 5,304,062
207,277 708,383 802,500 799,871 1,098 610
306,227 315,938 400,000 292,081 405,000
500,000 450,000 450,000 450,000 450,000
(156,787) . . . -
- - 1,000,000 1,931,971 1,125,127
$ 28.805,877 § 20,862,914 % 37,088,406 % 37,996,631 $ 41,079,160
$ 3637570 $ 4650946 § 5544575 § 4,031,606 $ 6,424,977
$ % 342408 3 80,000 % 35,865 $ 553,100

{661,965}

$ 7919488 $ 8004110 § 11720244 $ 8,337.374 § 12,382 449
3,918,953 5,759 781 6,903,404 6,705,004 8814272
3,606,731 4,400,115 5,816,460 4,521,520 6,761,385
15,535 13175 15,000 15,297 15,000
$ 15,548,707 $ 17,679,190 § 24,464,108 § 19,579,595 $§ 27,973,106
§ 1903048 § 2626085 5 2517967 $ 2275970 5 2961718
$ 49,237,237 $ 56,161,543 5 69695056 $ 64,452,131 $ 79.992.061
> -% 115264 % S76,000 $ 115,835 $ 903,257
$ 6,281,438 ¢ 10,055502 £ 21,751,540 £ 12,987,348 § 15207 300
5 647,753 $ 7O7.B5Z $ 1014650 3 674,870 5 1,058,192
$ 3646027 $ 2,670,887 3 11,083,610 $ 2,731,983 5 28448238
§ 7,083,010 $ 13,202,810 § 28668236 % 18,711,660 $§ 30,117,500
5 2028161 ¢ 3668648 5 4527845 § 4429876 § 5,441,825
8 36922 ¢ 691,378 5 714201 § 212,728 $ 1,464,964
$§ 790918 5% (2B812) 5 736,000 $ 116615 §  @65,000
$ 9,700 $ 8700 3 8,700 $ 7,900 % 7.300
$ 20523828 $ 31784239 3§ 70.1B1.982 $ 40.008.819 § 83,604,576
S 84761166 § 87945772 $£139.877.028 $102928.4B6 §162 K637
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T SUMMARY SECTION ADOPTED BUDGET 1999-2000
EXPEMDITURES BY PROGRAM AND DEPARTMENT
FY 1596-97 FY 1957-95 FY 1998-99 FY 1958-99 F¥ 1995-00
Actual Actual Adopled Revised Adopted
GENERAL GOVERNMENT
Adminisiration & Support:
Mayor and Councl! ) 172403 5§ 161,435 X 2409534 3 175464 3§ 335 381
Manaqer:
Town Manager 383,607 354,045 442383 422,781 544 720
Economic Developmeant 2,003 404 1,825 650 1,310,987 1.681,13H 1,061,520
MNeighborhood Services 112,334 144,726 254,914 238,257 337,235
Fublic Infarmation 153,388 225 808 187,014 242,005
Staff Training & Development - 226710 - -
Tolal Manager 2,483 345 2487 813 24580 602 2530, 283 2185420
Tewn Clerk 275 080 208 490 2361 518 345 166 343 595
Lagal Services:
General Counsel 273713 275,784 314,000 333,978 326,600
Towin Prosequtor 258,430 330,701 435108 419,420 558,055
Total Legal Bervicas 548143 655 495 753108 753308 B84 655 .
Finznce & Accoumting:
Accounting 467,202 434 517 505,088 550,440 665,225
Custorner Servicas - - - . -
Total Finance & Accounting 457202 484 517 502088 580 440 BES 225
fnformation Senvicas 774 800 490 321 o008 503 573,212 1,609.802
Fersonnef
Fersonne! 351,306 429 947 452 210 415013 482 BAD
Training and Development - 48,963 . 135,645 206,972
Total Personne! 351,306 478,418 452, 210 550 655 BAS G52
Total Administration $ 5192279 § 5055981 § 5813969 § 5483627 § 6,769,790
Municipal Court 5 6534.530 § E77.873 8 704,210 5 744306 £ B17,312
Cotnmunity Development:
Flanning $ 556,474 & 775,250 -
Current Planning . - % b5B.522 § 7ORB73 5 831,430
Advance Planning 2713 221,703 226,144 195 820
Totad Planming 586474 BO7 S83 481,225 1,025,017 1,027 250
{Code Enforcement:
Building Safery 1,476,925 1,757 084 1,873,088 1,858 34 1,975,285
Zoning Enforcement 174,104 172,803 201,722 174,631 227,285

Backflow Safety
Total Code Enforcemernt
Enginzenng

Development Engineering

1.651.029 1,029 867

2081745

833,989
31

_ 2075718

3013658

2033 028

3,114,569

2202 570

1,163,815
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SUMMARY SECTION ADOPTED BUDGET 1998-2000

EXPENDITURES BY PROGRAM AND DEPARTMENT

Traflic Engingering
Total Engincenng

Total Community Develop

Public Warks;

Pubhc Works Admin.
PW Figld Serv Admin
PW Envirgnmental Magt
PW Blue Stake Activity
Building Maintenance
Irngation Fund Sobsidy
Mesquilo Control

Total Pubiic Works

Public Safely:

FPolice:

Admimsirative Services
Adminisiration
Protessicnal Standards
Crime Analysis

Sub Total Administrative

Services

Anirnal Control

Undormmn Patrol:
FPatrol
COPS |
COPS Fast
CORS More
COPS '08
COPS
COFS 80
Traffie Linit

Sub Total Uniformn Patrol

Suppert Services:

Records

Cammunicalions

Property

Alarm Management

Training & Program
Coordination

Sulr Totad Support Services

Counseling Sgrvices

B3.476 106,076 153,967 467 579 208,770
2,165.221 939,065 3,167,665 3,562,148 1,372 585

$ 4412724 5§ 3676895 5 6124600 § 6640187 § 4602405
3 86,074 § 123632 5 76,956 $ 71381 % 82,697
72,414 52,342 132 552 110,368 78,977
100,336 56.029 119,139 £2.197 141.759

- £ 296 - . -

1,303.777 1.612,106 65,349 1,077 160 650,785
23,838 24,566 38,467 27,420 41,355

45 859 44,702 64 600 36,099 B4 800

S 1612298 § 1930073 & 1036063 $ 1384625 § 1.050113
5 650640 $ 418983 $ 501,128 5 332,387 S 404505
37,150 361,850 424,796 364,588 505,325

- 4732 41,734 24,098 67 835

GE7 720 785545 FisT stels) 741,073 977 BBh

4 B35 334 25 000 3624 A7 DO

3,254 715 4 068, T&0 4144 623 4. 422 0459 4 561 840
210,368 138,166 - 3,284 -
103,491 99,329 - 665 -
52,011 32,898 - 208 .
207715 2h6.031 161,202 129,912 231,356

e85 9260 236,355 343,335 282,438

- - - 482 318 255,109

156,536 324,575 433,167 485,094 769,390
3,984 B36 5 220,685 4 875,387 5938 BEE B 199,993

98 653 437 846 417 805 482,318 742 291
692.778 618,395 916,503 720,162 1,589,537

- 572 199,376 274,461 393 701

272 41,870 78,940 63,685

538 47,803 52,144 86,945

1,089 431 1,057 K21 1,623.367 1,608,034 2.876,35%
243,028 303,500 352,483 372942 _ 416370
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[ ‘ SUMMARY SECTION ADOPTED BUDGET 1999-2000

EXPENDITURES BY PROGRAM AND DEPARTMENT
Frevention & Intervention Prograrms:

Schasol Programs 220,558 257 266 394 872 308,49 486 185
Crime Preventian 34,334 2B 100 198, 151 149,271 155, 228
Sub Total Prevention & Ed 254 397 315466 5532 023 457 7BZ 521,413
lmeestigation:
General nvestigatian 1,098 660 1,171,557 1,793,441 1,164 661 1,367.208
Marcotic Investigation 297 926 448 818 362,575 327,462 445183
Sub Total lnwestigation 1,394 585 1620375 1556016 1492123 1,812 400
Speciaf Operations:
Emergency Responss Uinit 78,140 124013 92 951 121,614
Caning 255 126,145 131,525 142 425 128,562
Count Support Services 74,367 26,876 122,635 119,118
Bike Patrol - 03 315,295 3550 327,439
Sub Total Special Operatians 2h5 278 751 671 709 E73.516 £94 731
Total Police Services 7E830 4627 OS82 277 10 554 534 11,285 540 13,6835 540
Firer
Administrative Services
Administration 204 304 292 450 270656 263, BA6 282,031
Training - - 208,663 158,776 351 640
Sub Total Administrative 294 394 202 450 479,329 433 542 G40 671
Services
Response & Suppression 1,734127 2 797 661 3 319,306 3,190,707 4,488 750
Fira Prevention & Education
Inspection 224,330 222,407 ATe350 363,232 352 855
Pubiliz Education - - 9,500 - 22150
Sub Total Fire Prevention & 224 330 222407 385,890 33232 75005
Edugation
Fire Invastigation - - - 46,275
Total Fira Services 2,252 846 3312518 4,184,525 3,977,581 5,550,707
Total Public Safety $ 9892308 3 12894795 § 14.749.159 S 15263521 § 19.186.641
Social Sarvices 3 1750915 & 21035 & DEL100 & 248064 % 2£0,100
Lelsure Services:
Museum Support ) 48000 £ 2904 % 100D $ 1100 & 1,000
Arts and FPrograms Support - 11,8550 16,500 16 500 24 500
Library 2050 738 1.259.755 1.454 758 1.062 920 409 270
Farks and Recreation:
Administration:
Administration 446 020 631,671 523,475 543,593 SQ7.835
Concessions 66,320 75,1356 82,388 81,635 108,738
Sub Tatal Administration 512400 F06 806 805 885 625 228 686 573
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SUMMARY SECTION ADOPTED BUDGET 1999-2000

EXFENDITURES BY PROGRAM AND DEPARTMENT

Recreatron Canters:
Community Center
Alter School Program
Page Park
McQueen Park Center
Sub Total Recreation Centers
Hecreation Programs:
Leisure Classes
Youth Sports
Adult Sports
Special Evants
Surmmer Playground
Special Pop Programs
Sub Tolal Rec Programs
Aguatics
Parks & QOpen Space Maint.
Riparian Pregerve Programs

Total Parks & Recreation
Tatal Leisure Services
Transit
Incarceration
Williams Gateway Suppert
Non-Departmental
Appropriated Contingency
TOTAL GEHERAL FUND

STREETS & RIGHTS OF WAY
Administration
Maintenance
Streellights
Traffic Signals
Traffic Signs
Streat Cleaning
Right of Way Maintenance
Appropriated Continganey

TOTAL STREETE & ROW

119,507 119,128 202,792 131,439 203,974
32,163 29,211 54,553 11,808 66,393

. . - 38,790

203.289 137,247 216,139 182,632 227 A0S

355 353 2BS 586 473,484 325,679 531,962
289,512 344,581 258,801 249,757 323,895
432,381 117,669 156,914 137.406 183,790
116,942 120,839 152,369 133,037 167,010
158,500 188,614 222953 194,158 262,125

- - 130,076 88,316 137,388

. - 59,741 40,202 64,735

997,335 771,763 980,854 842,876 1,129,043
346,725 416.231 400,206 375,490 428,924
1,722,540 1,460,567 1,618,138 1,653,057 2,002,790

- - - 70,000 70,000

3,934 368 3 640953 4.278.547 3,822,330 4,869,297

$ 6033106 § 4942656 § 5750805 $ 4892850 § 5,304,062
$§ 207277 $ JOBIBA §  BOZS500 $ 790,871 §  1,008610
¢ 306227 § 3J5038 § 400000 S 29208t § 405000
$ 500000 § 450000 § 450000 § 450,000 S 450,000
§  (156787) § - S -8 - g :
$ -8 -$ 1000000 $ 19315971 § 1,125,127
S 2B 809.B77 $ 30862914 & 37088406 § 37996631 $ 41,079,160
3 266802 § 253418 § 291440 § 297591 § 311,682
2,037,668 3,056,813 3.1B7.542 2,526,586 3,811,020
374,353 451,565 £17,222 358,567 531,080
362,089 368,174 4186843 361,822 362 680
50,395 82,018 138,277 122,661 193,417
441,413 285,688 197,670 180,263 351,165

95 760 153,272 103,781 184,134 222,502

- - 500,000 - 541,451

§ 2537570 &% 4650946 § 5544575 § 4031606 3 6424977
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SUMMARY SECTION ADOPTED BUDGET 1999-2000

EXPENDITURES BY PROGRAM AND DEPARTMENT
DOWNTOWN REDEVELOPMENT/REVITALIZATION

Commission Operations - . 18,214 -
Redevelopment {661,965) 342 408 80,000 17,651 K53, 100
Fehabiliration - - - - -
TOTAL REDEVELOPMENT % (661,965] & 342408 & 80000 % 35865 % 553,100
ENTERFPRISE QPERATIONS

Watar:

Administration 5 561,885 & 247,548 % B33316 § 1174074 § 951,286

Water Conservation 1,410 48,431 57,786 100,602 186,710

Production:

Treatment Plart 858 415 2,257,340 2109333 1,897,739 3,010,024
Wells 3.713.453 2,165,353 3372636 1,454,745 2,567 560
Water Cuality G0.246 235,451 324 977 227,505 389,750

Sub Total Production 4 662 115 4 658144 5,806 530 3,580,083 5. 067 342
Water Distribution 1,801,123 1,849,245 1626330 1,658,050 1,836,084
Vater Metering F72,5955 1,200,053 2,504 882 1,826,525 24895158
Apprapriated Contingency - - 1,100,000 281,508
Toial Water £.919. 488 2004 1159 11,72 244 82337 374 12.382 449
Wastewater:
Collection System 1,615,199 2,081,056 1,828 550 1,962 853 2.510.B75
Treatment Plant Operations
Meely Plant 1,830,575 2,308 298 2,729,480 2113356 3,235,706
South Plant - - 375,000 2.000, 000 757 500
Sub Total Treatment Plant 1,830,578 2,308 208 3,104,490 4,113,356 3,993 206
Effluent Management 510,670 BO2 282 1,163,921 557,722 1,255 451
Industrial Monitoring 65875 55,478 158 443 71,033 178 762
Appropriared Contingeney (5,470 7667 850,000 - 874,877
Total Wastewater 3,916 953 5253 781 6,903.404 6,705,004 8814272
Solid Waste:
Administration J08113 T44 135 1,034,811 803,462 932,138
Container Management 101,967 61311 - 18 605 -
Residentizl Collection;

Refuse Collectian 1,774,414 2,362,406 2,519,885 2051125 2,934,401
Recycling Collection 307 445 150,355 424 4432 J17.615 548,245
Uncontained Collection 225,928 253467 440 182 375,935 01,181

Tetal Residential Collection 2307.785 2 7BE 228 3393513 2744 675 4 083827
Commercial Collection 578 8BB5 B2E 441 588,130 765,174 1,363,779
Appropriated Contingency - - 500,000 - 381,641

Total Solid Wasle 2 636 731 4,400,315 S 816,450 4 G521 G20 6,761,385
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R SUMMARY SECTION ADOPTED BUDGET 1998-2000
EXFENDITURES BY PROGRAM AMD DEFARTMENT

frrigaltion 15 535 15175 15,000 15,297 15 000

TOTAL ENTERPRISE FUNDS § 15548707 § 17679190 $ 24.464.108 § 19570595 § 27.073,105

INTERNAL SERVICES

Equipment Maintenance 3 1.804245 % 25745892 § 23957 & 2 ATF5970 § 2831718
Printing and Copying 38,803 51,493 120,000 100,000 128,000
TOTAL INTERNAL SERVICES $  1903,048 § 2626085 $_ 2517967 § 22375970 5 2961718
TOTAL OPERATING $ 49237237 § 56,161,543 § 69695056 3 64,452,131 $ TH.992,061
COMMUNITY DEVELOPMENT BLOCK GRANT

Administration - 5 46807 % 47000 % 30446 % 61,757

Projects - 68,457 529,000 85.293 841,500
TOTAL CDBG 3 -3 115.264 § 976,000 $ 115,836 & 903,257
DEVELDOFPMENT FEES

Water Expansion £  B%02 3 3471008 % 250,000 5 234,181 § -
Wastowater 1,165 (103,001) - . -
Waslewatsr Piant Fund 3,562 655 - - - -
Rasidential Development 1,350.023 2,258,369 1,891,300 1,656,927 -
Reluse Container Fund 467 483 632,579 610,840 380,000 28E BOD
Waler System Development - 27071509 000,000 3,500,000 5,373,000
Water Resource Fee - E14,600 B50.000 350,354 420 000
Wastewater System Devel| - - 8,600,000 3,000.000 4,500,000
Traffic Sigral System Devel - 151,400 575,000 513.540 816,000
Folice System Development - - - - -
Fire System Developrhent - - 275,000 300,348 -
Parks and Recreation Systam - 323,390 2,900,000 3,082,000 3,094,500

Gieneral Government System - -

TOTAL DEVELOPMENT FEES & 6281438 5§ 10,065502 $ 21,751,940 $ 12,587,345 $ 15297,300

MAINTENANCE DISTRICTS
Street Light 1D 387 811 486,134 F36137 F3r By 755,491
Landscape D - - - - -
Farkwsay D 250,142 311,668 278,513 {62,317} 2,7
TOTAL MAINTENANCE 5 647,753 % 747852 £ 1014650 § 674870 § 1,058,192
CAPITAL IMPROVEMENT DISTRICTS
Construction 3 - 3 - ¥ BZ20CG.000 % - % 25723318
Crebt Service 3,646 027 2,670,887 2883610 2,731,883 2,724,920

TOTAL CAFITAL DISTRICTS $ 3646027 § 2,670887 £ 11083610 $ 2731.083 § 28448738
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el SUMMARY SECTION ADOPTED BUDGET 1999-2000

EXPENDITURES BY PROGRAM AND DEFARTMENT
CAPITAL PROJECTS

Capital Projects 5 56,340 & 44 080 3 RO 5 - 5 -
Streets & Roadways (538,002} 1,569,388 8.043.236 6,865,357 5,670,000
Traftic Conlrols (1,358} 677,423 25,000 {186,525) 312,000
Muricipal Buildings {1.048 825} 4,254,147 4,400 000 4 B40. 775 9,950,000
Water System 1,890 573 3,206,254 1,750,000 (55,833) 5732 000
Wastewaler improvements 5258478 4,132 888 10,000,000 4 BEB, 7T 1,550,000
Storm Water & Flood Contegl (6,375) - 500,000 (92,183} 295,000
Parks & Open Space 1,763,183 (100,373 4,200,000 2,471,358 6,268,500

TOTAL CAPITAL PROJECTS §  7.083,010 $ 13803810 § 28068235 % 18.731.660 530,117,500

DEBT SERVICE

Banded ndebiedness T 2028181 % 3668479 5 44927645 § 4429725 % had1 825
Leased Debt - 169 - 151 -

Sinking Fung - - - . -
FRevanue Bond Reserve Fund - - - . .

TOTAL DEBT SERVICE S 2028161 § 3668648 $ 4927645 § 4420976 § 54341,825
MISCELLANEOUS GRANTS 8 = 36922 3§ 591,378 % 714201 8 212728 £ 1,464,864

OTHER ACCOUNTS

Wastewalar Plant Repair 5 {40.000) 5 - & 300,000 5 - % 30000
Wastewater Expansion 541,091 - - - -
Folice Restricked 665 - 15,000 10,000

Developer Deposits - - - - -
Other Agency 132,371 {28,812) 421,000 106,615 566,000
Buy-in Agreements 156,787 - . - -

TOTAL OTHER ACCOUNTS 8 790918 § (28.812) § 736000 % 116,615 § BEG 000

TRUST ACCOUNTS
Fire Pension $ 9700 § a7l §$ 9700 § 7.900 & 7.300

TOTAL TRUST ACCOUNTS  § 3700 % 5,700 § 5,700 & 7,900 S 7,300

TOTAL OTHER OFERATIONS § 205323.92% $ 31784229 5 70,181.582 % 40.008.819 § B3 604576
GRAND TOTAL EXPENSES  § 69.761,166 S 87945772 $.130.677,030 $109.928.436 § 162,506,527
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bttt SUMMARY SECTION ADOPTED BUDGET 1893-2000

Following is a brief summary of the General Fund Revenue Sources:

Sales Tax: The Town levies one percent of the sales tax collected within the
Town limits,
Franchise Fees: The Town receives a percent of the gross proceeds from the

sale of utility service [electric, cable, and gas) within the Town for
the use of the Town right away.

Business License: The Town requires any entity engaged in business in the Town
tc apply for a business license. The license is renewed annually.
Fees vary depending on the type of business.

Community Development: The Uniform Building Code sets out a fee schedule for building
permit fees. Engineering and Planning/Zoning Tees are reviewed
on a periodic basis.

State Shared Revenues Sales Tax: The Town shares in the State sales tax based on the
redation of the Town's populalion to the total popuiation of ail
incorporated cities and towns in the State,

Income Tax: The Town shares in fifteen percent of the State
income tax. The money is distnbuted based on the Town's
population in relation to the {otal population of all incorporated
cities and towns.

Vehicle License: Twenty-five percent of the net revenues
collected tor the licensing of motor vehicles by the County is
distributed back in incorporated cities and towns within that
county. The distribution is based on the population in relation to
the total incorporated population of the county.

Charge far Service: Charges are based on the Town's fea schedule,
mtergovernmental agreemenis or contracts.

Fines: The Court sots fines and collects them,
Interest: Cash is invested in the Local Arizona Government Investment
Fool. The rate of relurn was 5.1% in July, 1999, This rate is

about 25 basis points higher than the three-month treasury rate
on September 1, 1953,

The following pages contain histeric information for these revenue sources along with
anticipated future trend information, where available.
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"""" SUMMARY SECTION ADOPTED BUDGET 1999-2000

SALES TAX REVENUE

t $16.000,000.00 ) !
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As shown on the graph, sales tax is increasing annuzlly. The graph below shows the
two greatest sources are from construction activity and retail sales activity. The latest
twa retail store additions, Costeo and Target will continue the increased sales tax
trend. The annual average percentage increase over the past five years has been
109%.

SALES TAX BY SCURCE
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R SUMMARY SECTION ADOPTED BUDGET 1999-2000

COMMUNITY DEVELOPMENT

f o Comee s m—————— s

$6.000.000.00
£5.000,000.00 —

$4,000.000.00 /'\—0——'—/ i
53.000.000.00 / _ '_ - B
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Community Development fees include building permits, enginsering fees, and planning
and zoning fees. The trend is basically upward reflective of the growth in the
community. Fees are reviewed periedically.

STATE SHARED REVENUE
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The State Shared Revenue includes State sales tax, State income tax and Auto
License Tax. As shown, a large increase occurred in 96/97 after the special census.
The bars illustrate the revenue per capita. Although the revenue increases, it does not
keep pace with the population increases. The Town expects an increase in State
Shared Revenue in FY2001-02 after the 2000 census based on population growth.
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SUMMARY SECTION ADOPTED BUDGET 1989-2000

CHARGES AND FINES

| $1.200.000.00

51,000.000.00

)

S800.000.00
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—#—Fines |

S60H,(00.00

$400,000.00

5200.000.00
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The charges for service tend to stay somewhat more constant than fines bacause the
charges relate more specifically to a certain population. For example, charges for use
of the pool can enly increase so much based on the capacity of the pool and the ability
to charge what the rarket will bear. In contrast, fines increase along with increases in
population based on the percent of popuiation growth invoived in fine-related activity.

FRANCHISE AND INTERGOVERNMENT AGREEMENTS

i .
' $1,200,000.00 — |

$1.000,000.00

- | ' —#—Franchiga ||
e GrantshGa

$BO00,000.00

2600, 000,00 -

5400 ,000.00

F200.000.00

| 5- =
04-95 95.96 96-07 &7-0B GB-G8 99-00

Franchise fees tend to increase with growth since they are based on gross revenue to
the company. Grants and IGA's are dependent more on special circumstances.
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INVESTMENT INCOME AND OTHER REVENUE

— _ — e .__!
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The investment income generally increases with increases in the General Fund
balance, as long as rates do not decrease for an extended period of time. The Town
budgets investment income on a conservative basis due to the unknown nature of the
investment market. Other revenue is derived from any source, related to Genaral
Fund activities, that is not attributable to a standing category of revenue. An example
would be & refund for an insurance claim.
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GENERAL FUND EXPENDITURES BY TYPE

1994-1985

. APesennel Sw
M Contractiother |
O Capital
O Transfers :

Over the past five years, contractual and cther services has grown a small percentage as a
piece of the General Fund expenditure pie.

1999-2000

OPersonnel Sys :
mContractiother |
OCapital

O Transfers

33%
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SUMMARY SECTION ADOPTED BUDGET 1999-2000

ENTERPRISE FUNDS

The foliowing tables show the cash status of the Enterprise Funds; Water, Wastewater and
Solid Waste. The cash status is different than the retained eamings balance. The retained
eamings balance reflects the expenditure of depreciation, not capital purchases and it reflects

the expenditures of interest repayment on debt, not the principal repayment.

WATER FUND
FY 86/97 FY 97/98 FY 98/09 FY 98/00
Actual Actual Projected Adopfed
Revenue
Customer charges 9492177 10,900,228 11,298,804 11,570,801
Other revenue 241,063 4,621,812 715,096 B83,100
Total Revenue $10,433,240 $ 20,522,040 $ 12,013,900 $ 12453 900
Expenditu reé

Fersonnel 1,218,218 1,341,499 1,479,326 1,818,529
Contractual/Cther 2933596 2,105,104 1,010,485 4,283,559
Capital Outlay 2,566,365 4,019,524 1.618.727 1,678,817
Debt Service 4,300,511 4,808,140 1,761,409 2,756,986
S5UB-TOTAL 11,027,688 12,275 559 5,866,947 10,357,891
MNet Transfers 746,575 750,542 1121716 889,358
Total Expenditures $ 11774263 $13.026,101 £ 6.991.663 S 11,427 249
Cash Balance $ 851,811 $ 8,447,780 513,470,017 5 14,496.668
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SUMMARY SECTION ADOPTED BUDGET 1899-2000

WASTEWATER FUND
FY 86/87 FY 97788 FY 28/89 FY 89/00
Actual Actual Projected Adopted
Revenua
Customer charges 5,892 505 6.884 082 7,543 000 8,314 900
Other revenye 40,002 997 10,825,521 564,800 451,000
Total Revenue % 45,995 502 $17.70G 603 5 8,107 800 £ 8,765,900
Expenditures
Personnel 287,662 345,681 357 941 448 447
ContractualCther 2,078,310 2,951,361 2515881 5,149,966
Capital Qutlay 11.242 020 7915107 1382 251 729,100
Debt Service 2115173 5,067,823 731,215 749 232
SUB-TOTAL 16,723,165 15,878,972 3,784 388 8,076,745
MNet Transfers 440,832 781,074 633,190 _5?5,92?
Total Expendituras $ 16,163,997 16,661 048 $ 4417573 8652672
Cash Balance $ 35,559,741 % 36,603,298 3 40,298,520 % 40,411,748
The restricted cash balance as of 6/30/98 was 528 B62 034,
SOLID WASTE FUND
FY 96/97 FY 97/98 FY 98/68 FY 99/00
Actual Actual Projected Adopted
Revenue
Customer charges 3,698,234 4,448,171 B 146100 5,611,400
Other revenue 16,761 16,161 27,700 25,000
Total Revenue £3.714999 $ 4,454 332 S5.173.800 § 5,636,400
Expenditures
Perzonnel 1,006,286 1,177,730 1,277 068 1,511,226
Contractual/Other 2,031,885 2. 445 849 2,535,630 2,980,553
Capital Outlay 1,085,195 852,208 355 908 1,226 800
Debt Service i 0 O 0
SUB-TOTAL 4 093 366 4479 787 4 1688,653 5,718,579
MNet Transfers (27,226} (270,476) 754,326 457 606
Total Expenditures 54066140 54,209,311 % 4923979 $6,176,185
Cash Balance $ 565,536 5 820,557 51,070,278 $ 530,683

45




46



Mayor and Council

Mayor
Execuiwve Assizlant
te ha Mavoer and
Coungal
B ———
Councilmembers
1
16} Secretary

RESPONSIBILITIES

Respond to community needs and plans for development of community.

Provide clear, consisient policy and executive leadership in Gilbert,

Provide legislative direction to the organization.

Provide leadership and contribute to regional policy formulation,

Represent and participates in cooperative relationships waorking toward balanced economic
development of the area - residential growth in sync with industrial and commercial growth.
Ensure accessibility to citizens through Neighborhinod Services, web page, support stafl, etc.

b S R T T T

v

1999-00 PROGRAM ENHANCEMENTS

Provide additional staff support to respond to public requests for information.
Improve citizen participation in government to batter reflect their needs.
* Improve lacal and regional coordination with community stakeholders

Fs
>
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BUDGET NOTES

The Mayor and Council budget increases 34%, an amount of $84,847, over the adopted
19398/99 budget. The major changes include an increase in salary for the Council, $33,000,
and an additional secretary position, $31.774.  The Council increase was approved by a prior
Council. Other changes include annual increazes in dues and memberships, 37,550 and an
increage in the travel, lodging and per diem amount of $7,800.

1999-2000 OBJECTIVES T © TARGET

To encourage a balance in commercial and emplayment development
proportionate to the residential population growth. Ongoing
| Maintain citizen satisfaction rating of Mayor and Councit accessibility
and responsiveness in the annual community survey. 80%
improve regional ieadership rofl through participation with
regional entities and other units of government. 100 meetings

Actuat 97/08 Frojected 35/  Anticipated
85/00
8q. ft. business space built 1,511,682 1,320,777 1,800,000
% of open space 5.6% 6.5%
Citizen rating on responsiveness 73% 80%
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MAYOR AND COUNCIL FINANCIAL REQUIREMENTS

FY 88/97 FY 87/98 FY 98/99 FY 98/49g FY 99/00
Actual Actual Budgef FProjected  Adopted
Ravenue
$0 $9 50 80 $0
Expenditures
Fersonne 41,943 87,773 80,408 08,880 168,258
Contractual’OQther 158,743 128,754 201,650 125,509 227410
Capital Qullay 3,254 5,400 Q 7,200
Other 0
SUB-TOTAL 200,686 220,821 286 459 228,389 402,868
MNet Transfers {28,283} {53,386) {48,925) {48,925) {67 487}
Total Expenditures 31724063 161,435 5249534 5 179,464 $ 335 381
General Fund Subsidy $ 172,403 $ 161,435 $ 249,534 § 179,464 5 335,381

Mayer and Council Cost per Capita

R

53,00

L2850

$2.00

$1.50 4

5rop

$0.50
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Town Manager

Town
Manager

Azgisianm Town

Manager

Administrabive
Secretary

Gavernmen EFmancial
Aelalions Managamant
Coordinater Coordingtor
1
1
!
Budget
Planning
Specializ

RESPONSIBILITIES

v

oy

A4

Provide management direction and leadership in implementing Town policies, programs and
objectives in a fair, consistent, equitable, effective and professional manner.

Provide long range planning and program development to assure orderly, quality, balanced
development and pubiic services within the Town,

Provide staff support and services to the Council to aflow for well-informed, equitable and
insightfuid policymaking and decisionmaking for Gilbert.

Respond in an informed, professional manner in addressing service questions from citizens,
developers and other agencies relative to Gilbert.

Foster positive intergovernmental relations.

Maintain a culture of shared leadership, which promotas participation of all employees in provision
ot services.

Frovide a climate that promotes adeqguate financial rescurces to maintain services and expand
programs when necessary.

1999-00 PROGRAM ENHANCEMENTS

=

-_}

Addition of two more staff positions mid-year 1998/99 to increase financial responsibility through
budget preparation, cutcome measurement and Process review.

Develop new budget process using perdformance and strategic alignment as a basis for budget
development and resotrce allocation.
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BUDGET NOTES

The Town Manager budget increases by $135,049, or 30.5%. over the adopted 1998/99
budget. Inciuded in the budget is the addition during 1998/5% of a Budget Specialist and the
1998/92 reclassification of a Senior Management Assistant to Financtal Management

Coardinator. Also included in this year's budget is replacement of the Town Manager's vehicle,

1998-2000 OBJECTIVES | TARGET

Prepare g five-year Capital Improvement Plan 11/99

Financial community sustainability report. 11/99

Develop monthly tracking and reporting regarding Goungil assignments 1/00
i Final quarerty update 1o Council on Y2K issues 400
| Work with Executive Teams to provide alignment with Council

directives, policies, strategic plan and best managemeant practices ongoing
Continue freeway acceleration with other East Valley cities ongeing

MEASURES

Aclual 87/98 Actual 8588 Artlicipated
88/00

Responsiveness rating of Town
Administrators B80%
%% population satistied with value
received from tax dollar
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TOWN MANAGER FINANCIAL REQUIREMENTS

FY 86797 FY 97798 FY 98949 FY 88/09 FY 88/00
Actual Actual Budget Projected  Adopted
Revenue
50 3 0 3 0 30 30
Expenditures
Fersonnel 388 663 416,388 482 681 443 653 571160
ContractualOther 150,122 98,572 89,700 86,375 111,270
Capital Qutlay 4,426 12,750 0 12,751 25,000
Cther 0 O 0 0 0
SUB-TOTAL 543,211 527,720 572,381 552,779 707,430
Nei Transfers {153,604) {162,671) {129,598) {128,998) (182,710)
Total Expenditures $ 383,807 364,049 $ 442 383 F 422.781 3544 720
General Fund Subsidy ¥ 383,607 $ 364,049 $ 442,383 5 422,781 S 644 720
Town Manager Cost per Capita
S‘?m J— —— i e e E——
T Erag
Rk
i s |
o 5 :
| % a5
G798 84/94 200

52



Economic Development

i

Ecanamic
Develepment
Director
[ .
1
Business
Secretary Devzlopment
.50 Spetialsl Intern
(2]

RESPONSIBILITIES

Tr.l'

b

L

Business Recruitment — Assist in the location of qualified sconomic development prospects that
will generate meome, create new jobs, matching desired satary ranges, and increase new capital
investment and the tax base.

Retentiorn/Expansion - Provide a positive business climate that will enhance business
retention/expansion efforts.

Foundation Enhancement — Provide a strong foundation for targeted business clusters.
Marketing — Increase awareness and enhance the business image of Gilbert.

Publications — Produce quality publications that provide current and accurate information for the
intended customer,

Networking/Community Outreach - Establish and enhance long-term relationships with economic
development allies.

Media Relatiens - Build awareness, image and relationships with local, nationalfinternational
media.

Heritage District Redevelopment - Enhance the aconomic viability of the Heritage District as a
business location

Neighborhood Revitalization - Improve and stabilize the neighborhood in and around the Heritage
District

Employes training & Development — Provide each employee with the tools and Qpportunities
necessary to more effectively perform their jobs

Customer Service — Continually strive (0 be the best trained, motivated, and responsive staff,
focused with the equipment, tools, and material resources necessary t¢ operate optimaily and
effactively
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1999-00 PROGRAM ENHANCEMENTS

~ Develop new post card campaign

#  Added new Business Development Specialist to specialize in retail recruitmentt
*  Exhitting at the ICSC retad trade show in Palm Springs

# Arranging a trade mission te Northern Ireland

BUDGET NOTES

| The budget, exclusive of transfers, increases 15% or $111,520. The major changes include
the promotion of the Administrative Secretary to Business Development Specialist "

| and the addition of .50 FTE Secretary. Consulting services increase by $10,000 to pay for

| an economic impact analysis modal and there is additional travel, training in the amount of

| $6.190. Transfers decrease by $500,000 to reflect decreased activity in re-development,

TARGET

Arrange a trade mission to Northern [reland 3/99
Contract with the Gilbert Chamber of Commerce to implement a proactive
Sponsor & exhibit at the AAED marketing event 3/G3
Complete the Redevelopment Plan updates and get Council approval 9/89
Camplete current year contracts and reports 9/04
Attend the ICS0 Western Division Conference ) 10/G9
Set lunding pniatities for FY 2000-01 for CDBG & HOME funds 12/88
Froduce and distribute a 2000 Gilbeit Community Profile 1400
Farticipate {exhibit) in the JEC Trade Show 4/00
Froduce and distiibute a semi-annual newsletter 4/00
Froduce a four color Community Booklet 500
Complete Annual Plan 5/00
Complete Consclidated Plan 500
Participate with GPEC on a minimum of four naticnal sales trips 6/00
Retentinn/expansion prograrn 6/00
Attend {possibly exhibit) at the SAMPE Show 6/00
Develop strategies to attract businesses from the Advanced Composite

Materials & Plastics, Information Technology & Services, and retail

targeted business clusters. /00

MEASURES

Actual 97/98 FProjected 9893  Amticipatad
a9

# of new jobs created (total) 2,112 2,370 2,600

# of new businesses {total) 418 444 425

# of trade shows attended 3 5 &

# of prospect trips taken 1 z 4

Jobs 1o papulation ratio 1:477 1:46 1:45

Sales tax generated revenue $4,383 580 55,319 462 $5,600,000
fretail only)




ECONOMIC DEVELOPMENT FINANCIAL REQUIREMENTS

FY 86:87 FY 97/88 FY 95/89 FY 98/99 FY 88/00
Actual Actual Budget FProjected  Adopted
Revenue
20 S50 50 50 g0
Expenditures
Personnet 163,171 181.910 201,707 186,858 237 765
ContractualfQther 188,683 488 282 333,780 138,579 621,355
Capital Outlay 2,035 0 25500 25,457 2,400
Other ¢ 0 0 8] 0
SUB-TOTAL 353,689 B6E 192 560,387 348,904 861,520
Net Transters 1,649,515 1,157.458 750,000 1,332,267 200,000
Total Expenditures $2.003404 51825850 $1,310987 $1.681,191 £ 1.081.520
General Fund Subsidy $ 2003404 $1.825650 51310887 51681191 £ 1,061,520

Economic Developmert Cost per Capita

$1200 ——————-

$10.00

8B 4

oA iy
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Neighborhood Services

MWeighborhood
Services
Administrator

Meghba oo
Tenaces Secretary Intarm
Specialst (.75 [.78)
12l
RESPONSIBILITIES

Handle issues related to neighborhood developments including complaint resolution
Coordinate meetings for capital improvement projects

Serve as a resource to all departiments for public meetings

Administer WIN grants

Staff the Congress of Neighborhoods

Schedules and facilitates the public rezoning process meetings

Staff the Millennium Celebration Committee

Promote Gilbert past, present and future

Attend MAG Human Services technology commitiee

Staff the Helping our Town (HOT) program

YUY YV VYV VY

1599-00 PROGRAM ENHANCEMENTS

= Improve the data base reporting system,
» Communicate better internally to improve external communications.

56
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BUDGET NOTES

The Neighborhood Senices budget increases $82.321 or 32% over the 1998/99 adopted
budget. The major increase is tha increased hours for the Secretary position. Other increases
tnclude 520,000 in & contribution to the Millennium Celebration. There was an additional
positon added mid-year in 1998/82. This added 543 000 to the adopted 1898/9% amount that
is not reflected in the 1998/99 budget figures.

1988-2000 OBJECTIVES TARGET

Use executive surmmary report to develop a town wide team 1o
work on compiaint reduction using CQ! process 11/9¢
Improve registrations of neighborhoods through public relations 4/00
Create neighborhood awards program to recognize outstanding
| Meighborhood efforts., 4/00
| Work on the Neighborhoods USA Conference Committee 5/00
| Train new stafi 8/00

MEASURES

Actual 97/28 Frojected 88/32  Anticipated
[8/00

# of registered neighborhoods MIA 498 122

Volunteers MN/A, aQ 62

Average calls per month /A 450 450

Meighborhood meetmgs/menth N/A 5

Fublic Rezoning Process meetings N/A 76

Resident lssues handled N/A 328
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NEIGHBORHOOD SERVICES FINANCIAL REQUIREMENTS

FY 96/97 FY 97/98 FY 98/83 FY 88/99 FY 2900
Actual Actual Budget Profected  Adopted
Revenue
i0 30 $0 50 30
Expenditures
Personnel 71,315 73.207 131,224 150,069 188,630
Contractual/Other 41,019 56,205 105,490 69,574 108,305
Capital Outlay 0 5,184 2,200 4 354 5,300
Other il O G D 0]
SUB-TOTAL 112,334 135,596 239,914 224 297 302,235
Met Transfers 0 9 130 15,000 15,000 35,000
Total Expanditures 5112,334 144 726 5 264,914 $ 239297 S 337,235
General Fund Subsidy 3112334 %144 726 $ 254,914 B 239,287 £ 337,238

Neighborhood Services Cost per Capita

$3.50

$3.00 t

$2.50

$2.00

%£1.50

$1.00

$0.50

84195

A5/96

QEfa7
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Public Information

FPublic Information
Officer

RESPONSIBILITIES

o ko

"-.I'

Internal and externat publications, including “Gilbert — Your Town,” Town Page, Spotlight, and Talk
af the Town.

Write and circulate press releases.

Faciliiate media requests for information and interviews,

Coordinate and plan press conferences; write speeches and communications on behal cuf Mayar
and Council.

Act as primary Town spokesperson.

Coordinate and ¢conduct group tours of municipal facilities.

1999-00 PROGRAM ENHANCEMENTS

\;."

LY

Continued improvement to all wntten products, including “Gilbert ~ Your Town,” Emplayes
Mewsletter and Spotiight.

Continued assistance to Neighborhood Services on various projects including Millennium
Celebration and Congress of Neighborhoods.

Agsistance to the Riparian Institute in its initial marketing campaign with numerous publication
jobs, including brochures and quarterly magazine.

Become pro-active with media regarding “good news” stcries from Gilbert.
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BUDGET NOTES

The 1939/00 budget for Public Information increases by 516,397 or 7%. The graowth is refated |
to cost increases for service growth. The major area of increase is postage in the amount of '
1 $18,300. ’

| 1988-2000 Cl'..l ECTIVES | TARGET

Coordinate Y2K information (brochure, website info, hotline message)
Agsist in facilitating community forum. 12/99
Conduct in-house serminar for new council on media relations 12/89
Conduct in-house training workshop on media relations for targeted
employees 12/88
. Research and pull together committee to produce Crisis Communication Plan S0
| Improve employee newsletter, including researching feasibility of
mail distribution, 500
Continue to improve relationship with Town Council, keeping members more
abreast on topics of interest and media coverage as well as increasing
coverage. Ongoing.
Cantinue professional development through conferences and eentinuing
education classes. Ongoing

Actual 87/08 Projected 08/08  Anticipated
a9:00
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PUBLIC INFORMATION FINANCIAL REQUIREMENTS

FY 96797 FY g7/a8 FY 98/00 FY 98040 FY 3900
Actual Actual Budget Projected Adopted
Revenue
Ry, 50 0 0 30
Expenditures
Fersonne 0 27 232 83,008 57.162 53,405
ContractualiOther { 126,156 162,600 127,808 178,600
Capital Outlay 0 0 0 2,043 0
Other g O 0 4] 0
SUB-TOTAL G 153,358 225,608 187.014 242 005
Met Transfers a 0 1] o 0
Totai Expenditures 50 $ 153,388 3 226 603 £187.014 3 242 005
General Fund Subsidy 50 5 153,388 5 225,608 187014 5 242 005

b1



Town Clerk

Town
Clerk
|
Lepuly Town Genmral
Customer Serviéa
Represamatie Ctls;k E‘I:;k Sesreiany

RESPONSIBILITIES

Coordinate the Council agenda process including preparation and distribution of agenda packets;
official minutes; pracessing of resolutions, ordinances, and contracts; etc. Ensures compliance with
Open Meeting Law and other policies and regulations.

Administer fair and impartial Town elections. Encourages voter participation by providing voter
registration information and forms.

Administer the Town Records Management Program to provide efficient and effective controls over
the creation, distribution, organization, maintenance, use and disposition of all Town records, as
mandated by State law. Conduct research on legisiative actions of the Town.

Register and license businesses as identified by the Code of Gilbert,

Recruit, monitor and schedule Advisory Boards and Commissions membership

Maintain the Code of Gitbert.

Provide citizens, press, and staff with accurate and timely information regarding policies, procedures
and programs,

Serve as a liaison between cable television providers and residents. as neaded, to resolve service
problems, providing community information via the government aceess channel.

Provide supervision to the Municipal Center main reception desks and activities.

1989-00 PROGRAM ENHANCEMENTS

[mplementation of Phase | of document imaging in the Clerk's Office. initia! phase will include
minutes, ordinances and reselutions and provide Town staff the ability fo research and obtain
information at their desktops.
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BUDGET NOTES

There is a reduction in contract costs because no planned elections are budgeted during
the fiscal year. The budget includes addition of a full-time General Clerk for the second

L floor recephion counter for customer service and the addition of a full-time Secretary to
assist in the agenda packet, records management, and clerical functions.

19958-2000 OBJECTIVES TARGET

Identify and impiement changes to the Council agenda format to 12/9%
make the document understandable to citizens.

Work with Counci! to update Board and Commission applications and 12/98
supplementat questions,

Identify and implemeant ways to increase voter participation in future 300

elections.
Develop operating procedures for document imaging as a part of the &/00

Town's Becords Management Program,

MEASURES

Actial 97/98 Projected 38/82  Anticipated
88/00

Fages of Council Minutes al meenngs) 498 B0 750
Resolutions Processed 120 138 155
Crdinances Processed 66 70 80
Licenses/Hegistrations 1,808 3421 2,500

**Fy88-99 Ingrease dug 1o renewal of business registrations with three year expirzhong.

Ore of the eady typewriters.
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TOWN CLERK FINANCIAL REQUIREMENTS

FY 88497 FY 87/98 FY 08/4a9 FY 98/39 FY aa:00
Actual Actual Budget Projected Adopted
Revenue
Business Licenses S £5.890 ¥ 23.355 5 BS 000 £ 98.020 L 88.000
Expenditures
Personngl 191,737 207 584 235,768 P32 R4 308,805
Contractual/iOther 81,540 88,908 118,150 106,887 85,890
Capital Cutlay 5,803 0 8,000 5,585 4,800
Other 0 3] ] 0 a
SUB-TOTAL 279,080 286,490 351,918 345,166 399,585
Met Transiers ] 0 ¥ 0 0
Total Expenditures $ 279,080 5 286,490 5 361.918 $ 345 166 £ 399,585
General Fund Subsidy 5 213,190 & 207,135 $ 276,918 $ 247 148 $ 311,595
Town Clerk Cost per Capita

£3.00

L2850 T-

F2.00 -

£1.50

5100 3!

2030 =
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Legal - Prosecutor

Tawn
Prasecutor
' 1
Adrmnistrative -"Nss-i:‘laﬂ'. Towh
Sacretary r s[ifumr
1
1
Legal Gengral
Secrefary Seerglary Ormic

RESPONSIBILITIES

Attend various meelbings and imptements plans to improva operational function of office.

Review criminal police reports for possible charges or turndowns, assists with arraignments and PTC's.
Conduct criminal trials and trains new attorneys and staff members,

Answer numerous telephone calls from public.

Attend all court proceedings and prosecute cases, answer motions. file Bppeals, argue evidentiary
hearings, evaluate cases and draft plea agreements as approptiate.

VWYY

1999-00 PROGRAM ENHANCEMENTS

None due to the increasing volume of cases.

b5



BUDGET NOTES

The budget for the Prosecutors office increases by 5118,947 or 27% from the 98/69 adopted
budget. The rmajor changes include the addition of an Assistant Town Prosecutor to keep pace
with the increased caseload. The line item for office furniture increased by $12.600 to
purchase furnishings for the new office. In addition, postage costs are ingreased by 52,500

| due to case volume changes.

1999-2000 OBJECTIVES ' TARGET |

Meet the needs of a growing community in a just, fair and professional
1  manner, ongoing
| Refine operations to meet neads of the public in an efficient manner. ongoing

MEASURES

Actual 97/98 Frojected 98/39  Anlicipated
QG000
Court appearances 4,583 5,041 5,500
Trials 245 253 265
Guilty pleas 1,975 2,493 2,700
Dismissals 102 1448 200

bk



LEGAL - PROSECUTOR FINANCIAL REQUIREMENTS

FY 96/97 FY 97/98 FY 98/99 FY 3889 FY 38/00
Actual Actual Budget Projected  Adopted
Revenue
$0 $0 S0 $0 £0
Expenditures
Personnel 2684 796 208 394 361,493 353,843 460,005
ContractualfOther 357,044 341,533 391,615 394 306 417 780
Capital Dutlay 26,303 168,563 0 5240 5,300
Cther ] 0 0 ] {
SUB-TOTAL &48.143 656 495 753,108 753,388 884,655
Met Transfers O 0 o 0 0
Total Expenditures $ 548143 5655,495 5753108 $ 753,398 % 884 655
General Fund Subsidy 5 648,143 $ 656 455 5753,108 F 753,328 S BR4. 655

4.00

Legal - Prosecttor Cost per Capita

£.00

700

.00

4.00

™ Fo bl - oo
'1"&%-: 3 r e s
ENLE B -
iy . g
L .__;:..,.."" o

3.00

2.00

PR

0.00 F—Lo
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Municipal Court

Presiding
Judge

I ]

Municipal Cgur;
Judge Bdimenistratar

Courl Servigas
Clarxs
523

Courl Probation
CHimer

nlarn
B0

RESPONSIBILITIES

»  Adjudicate all cases filed within the court. The Court jurisdiction subject matter includes:

L ]
[ ]
L ]
L ]

L]

Misdemeanor crimes

Misdemeanor and civil traffic violations

Gilbert Town Code violations

Petitions for Injunctions Prohibiting Harassment and Domestic Violence Orders of Protection
Petitions regarding vicious animals

~ Via an intergovernmental agreement, the Gilbert Municipal Court also handles all court cases for
the Town of Queen Creek.

# Heport court activity to the Arizona Supreme Court Administrative Office of the Courts, and the
Town Clerk, on a monthly basis.

1995-00 PROGRAM ENHANCEMENTS

~ Facing increased traffic enforcement requires that the Court continue 1o streamline our processes
to enable us to function within our ¢urrent facility. Based upon current figures (first six months of
1999), the Court expects an approximate caseload increase of 5,000 cases over calendar year
1898,

b3



]’ BUDGET NOTES

1999-2000 OBJECTIVES

| There are no sigrificant budget additions for this year.

Add an interactive Court web page to allow defendants to pay fines
and fees via the internet with charge cards, inquire as to pendirg
cases scheduled an the Court calendar and do limited criminal

history searches.
1 Implement a Managed Probation Service.

MEASURES

Actual
g97-98

# of Employees (Full-time)

# of A'P checks/week
Caseload

Total Accounts Receivable
Hours of operation per week

10.75
40
15,294
$657,700
48

Anticipater
98-89

Frojectsd
28-00

12.75
43
17,800
5908,123
62

1275
50
23,400
£1,200,600
55
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MUNICIPAL COURT FINANCIAL REQUIREMENTS

FY 96/97 FY 97/98 FY 98/93 FY 8899 FY 89/:00
Actual Actual Budget Projected Adopted
Revenue
Court 3 3,004 25218 + 3,000 % 3678 5 3,800
Expenditures
Fersonneg! 281,052 445 020 486 835 521,775 5E7.965
ContractualiOther 217,075 231 882 220,175 225,124 229 347
Capital Outlay 26,403 11,171 7,400 2,407 O
Other ¥ ] 1] 4] 0
SUB-TOTAL 534,530 687,873 ¥14.210 749,306 g17.312
Met Transfers 100,000 {10,000} {10,000 {5,000} 0
Total Expenditures $ 634,530 $ 677873 $ 704,210 3 744,306 5817 312
General Fund Subsidy $ 631526 $ 672,655 $ 701,210 % 740,628 $813.512

Court Cost per Capita

%9.00

£5.00

£7.00

$E.00

£E5.00

$4.00

£3.00

£2.00

31.00

94/85 95/86 QE/A7 87/38 g9gs94 a5/00
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Finance

Fimance
Directar
ATt e
Becretany
P EIE———
I
Arzounting Purzhassng
SUREnARDT Tachnician
—
Account AceoUnting
Apcountant ! Payra! . L
Acgountaat 1 Glork, Tachniciar
P Crordrates 30} . 50
RESPONSIBILITIES
#  Protect the financial resources of the Town.
# Provide complele and accurate recerdkeeping and reporting of transactions and commitments

affecting the Town's financial condition.

Provide weekly payment of approved financial obligations.

Provide bi-weekly payment to all employees in accordance with federal, state and local law.
Assure imely collection of funds due the Town.

Prepare financial reports as needad.

VU YW

1999-00 PROGRAM ENHANCEMENTS

* Expand the use of purchasing cards by Town employees.
# Expand the acceptance of creditfdebt cards by Town Departments.
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BUDGET NOTES

The Finance Departrment budget increased by 6.9%. The major change is the addition of an
Accountant | poasition. This position will be responsible for accounting issues related to
development fees and accounts receivable. |n additian, this position will help the Finance
Department fulfill it's additional responsibilites and increased work loads due to Town growth.

1999- EDDE DBJECTWES TARGET

Issue Comprehansive Annual Financial Report 11/9%
Annual review of System Development Fees 12/9%
Complete development of Finance Depariment Strateglc Plan and

Regin implementation.

MEASURES

Actuat @7/28 Frojected 88/88  Anficipated
88,00

Average # of Accounts Payable
Checks/week 284 332
Average # of Payroll checks/Bl-weekly 650 670
Avgerage investmert yield . 5.3% 5.3%
# of materal comments from auditors 0 ¥

Early
calculator
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FINANCE FINANCIAL REQUIREMENTS

FY 96597 FY 97/98 FY 5499 FY 8899 FY 39:00
i _ Actual Actual Budget FProfected  Adopted
Revenue
Fees & Investments £ 1,349,405 51556350 §1.272000 $1125504 51,127.000
Expenditures
Perscnnel Jz22.5m 423,606 486,212 472,185 B2 410
ContractualiOther 219,468 136,763 206,400 196,508 219,155
Capital Qullay 3624 28,869 27,800 35,121 4,800
Dther
SUB-TOTAL D45 533 585,238 20412 663,814 786,365
MNet Transfers (78.321) {104,721} {112,324} {113,374) 121, 140)
Tatal Expenditures 3 467 202 $ 484 517 $ 608,088 § 550,440 S 665,225
Gen{egal Fur;d Subsidy 3 (882203 $(1.071.842) E(663,.9M2) 5({575.064) 5(461,779)
xcess

Finance Caost per Capita

L1
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Customer Service - Utilities

Litilities
Supervisor

Customer
Semvice
Representative

{5}

RESPONSIBILITIES

# Provide connection/disconnection of Town water, wastewater and solid waste customers upon
reguest in accordance with procedures.

# Provide for billing of all water, wastewater, solid waste and irrigation customers on & monthly
basis.

¥ Collect and reports on all monies dus to Town enterprise funds to minimize bad debts and
uncollected funds.

* Respond to all customer inguiries regarding ulility billing, readings and services within two
business days.

*  Serve customer needs through efficient and effective methods of communication, trainmg and
technology.

1999-00 PROGRAM ENHANCEMENTS

.,

# Develop and implement a Surepay program for utilities customers.

FL



BUDGET NOTES

| The Customer Service budget increases by 7% or $38,982. The major increases are
related to increases in the number of customers: postage increases by $10,500, printing
mcreases by 38,500 and the banking charges increase by $11,110.

1999-2000 OBJECTIVES

Bevelop a Department Strategic Plan

Cevelop specific performance measures and data collection technigues
Explore alternative customer payment methods
Develop criteria for new system software selection

Implement a Surepay program

MEASURES

Actual 97/98

Projected 9899

Anticipated
24900

Mumber of bad debt accounts
Dollar value uncollectable
Nurnber of aceounts on Surepay
Number of accounts on lock-off
MNumber of accounts served

2,321
$241,908
D
3,957
31,031

2,663
$275,906
o
4,262
34,565

2,800
$290.000
1,500
5,200
38,165
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CUSTOMER SERVICE — UTILITIES FINANCIAL REQUIREMENTS

FY 96/87 FY §7/98 FY 88/88 FY 88/99 FY 898/00
Actual Actual Budge! Projected  Adopled
Revenue
20 £0 50 50 20
Expenditures
Personnel 140,257 163,227 194 498 194 427 208,730
Contractual/Other 1 185,961 205, 709 344,185 265,742 370,880
Capital Qutiay 2035 4,575 a 3] 2,000
Other 4] 0 0 0 o
SUB-TOTAL 328,253 463,511 543,691 450,162 582 690
Meat Transfers {328,253} {463,511) {543,691) (460, 1569) {582,690}
Total Expenditures 50 £0 50 %0 50
General Fund Subsidy S0 50 0 30 50

$18.00
$16.00
$14.00
$12.00

310.00 -

$8.00
$6.00
$4.00
$2.00

Lhility Customer Service Cost per
CustomerAccount

B5/96 96/97 S7/98
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Information Services

Information
Services
Director

Adminisiative | i |
Segretary

Intormaton
Services
Supervisar
(2}

I

—

Infarmnation Irtormatsn

Sr. Information . . Genesal
s Sarvicas Servicas
Sarvues Specialist Specialist Technigian Cier.
{4] (8} 13} [1.5H

RESPONSIBILITIES

P

Fa

Support and maintain the Town information systems and technology core functions including., Data,
Networking, Telecommunications and end user computer solutions.

Design, construction and support of all advanced systems in the Towns bulldings and campuses
including all computer functions as well as communications, Local Area Networks, Audio/Video and
other advanced systemns.

Act as Ihe coordinator and facilitator for all end user solutions including help desk trainmg and related
areas of internal support

1999-00 PROGRAM ENHANCEMENTS

~
v
-

City Serve compiaint tracking and workflow system Phase One implementation

Imaging records management system Phase One Town Clerk's office with digital scanning and imaging
of all town related records.

ATM networking project in conjunction with US West and the Cable TV license agreements the Town is
initiating a ATM {Asynchironous Transfer Mode) network betwean the three main sites Town Hall, Public
Works and Parlks and Recreation

Adding fiber-optic capacity to the main core loop through the Town with a fiber run North on Gilbert
Road, East on Guadeloupe to Greenfield, South on Greenfield to Warner and return to Town hail
traveling Weost on Warner to Gilbert.

Completion of preparedness plan and readiness for Y2K computer transition as well as solution for core
busiress functions if faifures oceur.
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BUDGET NOTES

Changes to existing 15 programs includes, 2 new support positions, an Infermation Services
Supervisor to manage the PC Tech's and the Help desk and a PC Technician which will be
assigned to the Public Safety sector for support of Police and Fire computer needs.

The $1,000,000 budgeted for technology and change to the Prime Mainframe will not complete
the task and that approximately the same amount will be required for next years budget.

Funding Estimates for budqet year 1999-2000 for thess major projects are established at
« 150,000 for consulting services
300,000 for hardware purchase and replacement
100,000 for ATM hardware purchase for network
100,000 for Dark Fiber purchase and installation
300,000 for software purchase
50,000 for upgrade to computar room
48,000 in monthly fees for ATM network
152,000 Rolled over from current 98-99 budget for imaging project completion

1998-2000 OBJECTIVES

Remodel and reconfiguration of Town computer room to allow {or expansion and
cormversion of existing compuler systerms,

Change to a single version of all Application software in a enterprise edition {MS
Office 2000)

Completion of the Document Imaging Systarn for the Town Clerks Office

Implementation of an enterprise wide network plan including ATM network betwean
the three main municipal complexes.

Purchase and completion of dark-fiber project in association with the traffic control
and menitaring systems

Purchiase and installation of Sony Digital Editing Systern and portable studio
equipment for the improvement of the Town gevarnment access cable tetevision
channel

Complete initial specifications and RFP for conversion from the PRIME computer
systemn with software/hardware selection and implerrentation timealineg

MEASURES

Aclual B37/98 Frojected 3899 Antitipated
89/00

¥ of personal computers NAA 411 492

# of printers NiA 3% 45

Software suites individual licenses NiA 420 120

Enterprise software license NiA 0 1




INFORMATION SERVICES FINANCIAL REQUIREMENTS

FY 96/897 FY 97/88 FY 88/00 FY 9899 FY 8900
Actual Actual Budget Profected  Adopted
Revenye
S0 50 0 20 £0
Expenditures
Personne! 494 313 609,160 713,842 671,388 876,257
ContractualiOther 3401186 342,362 578,515 487 428 801,145
Capital Qutlay 517,621 147 678 262,000 40 244 1,005,600
Other Q O 0 )

SUB-TOTAL 1,352,050 1,099 200 1,554,357 1,159,080 2 B83,.002
Net Transfers (577.250)  (80B,B79) (625848 {625,848} (1,073,200)
Total Expenditures $774.800  § 4580321 $928508  $£573212 $1.608.802

General Fund Subsidy S 774,800 450,321 % 028,508 $573.212  §1.608,802

.00 -

1400 -

information Services Cost per Capita

512.00 &

210,00

5800

55.00

44 00

52.00
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Personnel - Staff Training

Personnel
Director
. . Training and
Adminigtrative
Cevelopment
Searetary Speciaist
Fersonnel Peracnnil
Specialist Anakyst
2} i3
General
Secrelary Clark
RESPONBSIBILITIES

LR AR TR U CH SR U

Frovide internal support and consultation irt area of personnel and risk management.
Coordinate recruitment and selection process.

Frovide training and organizational deveiopment opportunities,

Manage the classification and compensation systems.

Ensure regulatory compliance with personnel rules.

Frocess insurance claims.

Coordinate the safety program.

1998-00 PROGRAM ENHANCEMENTS

VOV YWY Y

Integrate CQH concepts into every Town employee's daily work through CQI program redesign.
Improve cansistency of recruitment and seleclion process.

Initiation of Town of Gilbsert training curriculum.

Secretary posttion added to provide staff support in response to additional requests for service.
Improve documentation of compensation policy.

BO



BUDGET NOTES

The Personnel budget increases by 2% or 310,732, Personnel 15 adding a secretary position
during this fiscal year.

[ 1999-2000 OBJEGTIVES ) TARGET

Provide operating department suppart for attrasting and

refaining a highly competent workforce that is representative

of the locafl labor marke!.
Ensure legal defensibility of crganizational personnel actions and
effectively represent the Town's interests to regulatory agencies.
Fully effective personnel operating systems

MEASURES

Actual 87/98 Projected 88/8%  Aplicipated
/00
# of recruitments M/A, 206 200
# of new hires processed MN/A, 379 375
# of promotions processed N/A, 230 30
# of separations processed M/A 237 235
# of transfers processed /A 111 1140
# of reciassification requests N/A, 41 44
# of workers comp claims N/ 82 B0
# of auto damage claims MN/A, 44 40
# of property damage claims N/, 19 15
# of professional Hability claims N/A 4 2
# of miscellaneous other N/A, 49 50
 # of general liability claims N/A 78 75
| Dollars vatue of ganeral claims N/A, $305.113 $300,000

# of claims open as of year end RiA &0 55
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PERSONNEL - STAFF TRAINING FINANCIAL REQHNREMENTS

Y 96/97 FY 97/88 FY 98/59 FY 98/99 FY 8800
Actual Actuai Budget Projecied Adopted
Revenue
§0 $0 $0 0 $¢
Expenditures
Personne| 232,004 281,283 457, 809 400,610 464,218
Contractual/Other 117177 181,205 326,990 246,951 337,700
Capital Outlay 2035 5,422 3,000 12,0386 a
Other 0 0 0 0 0
SUB-TOTAL 351,306 475,910 TB7, 859 659,587 801,918
Met Transters 0 0 {108,939} f108,838) {112, 266)
Total Expenditures 5 351,306 : 478910 5 678,820 % 550,658 $ 689,652
General Fund Subsigy $ 351,306 % 478,910 S 678,920 5 550,658 $ 689,652

Personne! Cost per Full Time Eguivalent

3120000

— e -

$1,000.00

$800.00

$60000 +—s

$A00.00 1

520000 -
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REPRODUCTION INTERNAL SERVICE

Mo staff associated with this intermal Service Fund.

RESPONSIBILITIES

= Provide a cost center and service for courdination of printing, internal photo copy and contract
repair nesds.

1899-00 PROGRAM ENHANCEMENTS

= Replacernent of second floor adminisirative copier.

| BUDGET NOTES

| No maior changes

e ————
1999-2000 OBJECTIVES TARGET

Furchase a replacement high-speed copy machine 8/89

MEASURES

Actual 97/98  Projecter B899 Anticipated
8800

Printing order cleared (letterhead, cards) 6 7 9

# of copies billed vs copies made 100% 100% 100%

83
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REPRODUCTION INTERNAL SERVICE FINANCIAL REQUIREMENTS

FY 96/97 FY Q7788 FY 88/99 FY 980G FY 88/00
Actual Actual Budget Projected Adoplad
Beginning Balance T 69.078 ] 103 222 S5 125,529 $ 125,529 51165249
Revenue
Charges for service 572946 $ 73,800 575,000 $ 91,000 & 77,300
Expenditures
Parsonne| 0 0 ) ) 0O
ContractualiOther 28,802 51,493 70,000 100,600 78,000
Capital Cutlay O 0 50,000 0 50,000
Cther O 0 Q 0
SUB-TOTAL 38,802 51,4493 120,000 100,000 128,000
Met Transfers (4 G a g ]
Total Expenditures % 38,802 % 51493 3 120,000 S 100,000 % 128,000
Ending Balance $103.222 % 125,559 % 80,529 £ 116,529 $ 65,820
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Current Planning

Planning
Direetor
(.50}
Adrinestiratwe Secretary
Seorata '
a0 rn [&.45)
Currgnt Plann ng
Manzpe:
) —
La”glicnaﬁ:;"ﬂ Senwr Planner Flannpr Planning Int&rmn
Technizian {2} (a} Technician (-0
RESPONSIBILITIES

# Process zll current planning items for review and approval by Town Council, Planning Commission,
Design Review Board and Zoning Hearing Officer,

# Review ali plans submitted for final building permit issuance to check stipulations imposed during

Flanning process.

Review landscape documents for plan review input.

Y

1999-00 PROGRAM ENHANCEMENTS

# An additional Secretary will assist in implementation of plan review process changes.
# An additional Planning Technician will assist in plan review and research projects.
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The Current Planning budget increases by $171,808 or 26%. Parsonnel changes accourt for
most of the increase. This budget includes an addition of a2 Senior Planner, a Planning
Technician and a Secretary. Other additional costs include $10,000 in consulting services,
310,500 in advertising, $8,100 in training and travel, and $10,700 in computers and
furnishings.

1999-2000 OBJECTIVES © TARGET

Improve plan review process to meet 20/10 turn arcund, B/99
Cne stop shop 11/99
Establish pedormance measures for plan review., 12/99
Integrated plan review tracking system, 12/99
Survey customers of zaning process review 1400
Maintain current review periods for Commission, Review Board and

Town Council. ongeoing

p——
MEASURES

Actual 97/98 Frojected 28/99  Anlicipated
8200

Customer satisfaction with zoning
process MFA N/A 80%
Customer satisfaction with improved

Plan review process, B0%
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CURRENT PLANNING FINANCIAL REQUIREMENTS

FY 96/97 FY 97/98 FY 98/39 FY 98/89 FY 99100
Actual Actual Budget Projected Adopted
Revenue
Fees/Charges F 137,803 $ 115,247 ":5._1_24, 100 T 450127 5410100
Expenditures
Personnel 487 139 SB8 577 588,362 BAZ &50 B73.820
Contractual/Cther 105,844 170,728 97,980 208,562 133,710
Capital Outiay 3,491 35 5944 2,200 7661 17,800
Cither 0 0O o 0 0
SUB-TOTAL 596 474 775 250 659 522 TOE BY3 831,430
Met Transfers o 0 4] o O
Total Expenditures § 596,474 775,250 % 659,522 $ 798 873 $ 831,430
General Fund Subsidy $ 458,671 & 660,003 $ 535 422 F 348,745 % 421,330

1200 A

Current Planning Cost per Capita

310,40

38.00

§6.00

£a.00

$2.00

95736

95/07

a7

a7/88

gEB/MAG

GYf00



Advance Planning

Administrative
Secratary
11

Planning
Director
{10}

Advance Planning
Manager

Plarnat

Secratary
.03}

RESPONSIBILITIES

#* Process General Plan amendments and annexations.

#  Maintain database for demographicsicensus.

*»> Manage special projects for advance planning.

1995-00 PROGEAM ENHANCEMENTS

* The reclassification of the Planning Technician position to Planner position increases the
knowledge base in Advance Planning.

88

ane of the firsl
homesteads in
the Town of
Gilbert,



BUDGET NOTES

The Advanced Planning budget decreases by 7.9% from the adopted 98/98 budget. Several
long term employee personnel changes occurred resulling in lower starting safaries. Thereis a
reduction of $67,100 in consulting senvices. Two large planning documents were complete in
1995/98 — the San Tan Area Flan and the Gilbert Gateway Study.

1999-2000 OBJECTIVES ' TARGET

Establish metheds to improve interdepartmental communications

and coordmation as it relates to annexation, General Plan amendments

Rezoning, and other related matters. 10//99
Update Town socio-economic factors; i.e., population, housing permits,

projections, annexations, and publish them on Town’s Web Page. 12/89

| Transfer planning related GIS database from Information Senvices

Department to Planning Depaniment and create a user-friendly process

and publish on Town's Web Page for easier access to Data. 12/69
Revise the Sign Code. 1400
Update the Unified Land Development Code and publish on Town's Web, 2/00
Create the Land Use Map of the Generat Flan in the Dept.’s GIS system. 3/00
Create a user-friendly zoning map booklet for internal & extemal customers. 300
Transter final information on Gilbrert annexed population to Census Bureau, 3/00
Transfer final information on Gilbert finalized housing units 10 Census Bureau. 4/00
Prepare the Open Space Element of the Town General Plan. GO0

MEASURES

Actual 37/98 Frojected 98/ Anticipated
89/00

Internal customer satisfaction N/A N/A 80%

# of chapters of ULDC updated N/A N/A

BS



ADVANCE PLANNING FINANCIAL REQUIREMENTS

FY 96/97 FY 97/68 FY 28/99 FY 98/29 FY 39:00
Actual Actual Budget Projected Adopted
Revenue
30 50 30 $0 20
Expenditures
Ferscnnel ¥ 13,671 142,153 121,067 134,370
ContractualfOther Q 19,042 77.050 105,077 509,050
Capitat Quilay §] 0 2,500 2 2,400
Other 0 0 0 Q Q
SUB-TOTAL 0 32,713 221,703 226,144 185,820
Met Transfers 0 0 ] 4] 0
Total Expenditures 30 $§32 713 3 221,703 £ 226144 $ 195,820
General Fund Subsidy 20 £32,713 D 221,703 £ 226,144 $ 195,820

Advance Planning Cost per Capita

$2.50

2 00

$1.50

$1.00

$0.50

B84/93

S95/35

BEAT

ao

BFrBE

96/99

ao/00



Engineering - Development

Town
Engineer
Sacrelary
01.5]
|
|
1
Frajects Flan Review Sametd Engineering
Coordinater Supeivsor Technician
—  —
_.E Engineenng
. Technicans
i ) ) ; 1%
|
frlern Flans Examiner p Ahsi.sa;:,a;;s Engingering Techmeal
1.77) {21 urie Tachnician Coordinator
Engtnaggr
RESPONSIBILITIES

L4

Provide daily scheduled inspections of Deveioper Improvernents for streets, sidewalks. water,
sewer and other infrastructure.

Provide plan review of submitied documents within 20 working days of recaipt.

Continue implementation of Town Davelopment and Landscape Standards.

Coordinate with Water, Sewer and streets Maintenance Divisions on major projects.

Provide direction and supervise all Town of Gilbert Infrastructure improvements and additions.
Provide staff resources to insure timely implementation and continued maintenance of the
addressing and geagraphical infermation system {GIS).

hEE G - S

1989-00 PROGRAM ENHANCEMENTS

No Major Changes
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BUDGET NOQTES

The base budgel, exclusive of transfers, increases by 4% or $50,842. Increases in personnel
costs are offset by a $100,000 reduction in overtime. Consulting services increases by
520,000, In 1888799 the budget included an interfund transfer of $1,900,000 for capital project

funding. No transfer is included this fiscal year.

| 1999.2000 OBJECTIVES ~ TARGET

| Formuiate Migsion and Vision statements for the Engineening work group &/00

Make improvarments in plan processing and tracking processes 6/00
Make improvements in interaction with Towns outside customers &/00
Successtully complete alf Town Capital Projects on time and within budget. ongoing
Suppert the Public Works accreditation process 2 year piocess

Actual 97/88 Projected 88/89  Anticipated
2300

# of Flan reviews 1,456 1,580 1.625

Value of Fees Coliected 50.88M $1.8M $2.0M

Value of cantracts administered S20M H25M B34

# of permits issued 1,030 1,200 1,200
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ENGINEERING DEVELOFPMENT FINANCIAL REQUIREMENTS

FY 96/97 FY Q7/58 FY 958/33 FY 88/59 FY 85/00
Actual Actual Budge! Projected  Adopled

Revenug
Fees/Charges

Expenditures
Parsonngt
ContractualiOther
Capital Outlay

Other
SUB-TOTAL

Met Transfers

Total Expenditures

General Fund Subsidy
{ExCess)

$1,074955 $1.201,503 $1.100.000 $2.041.592 $ 1,760.000

545 829 637,485 762,247 788,198 842 620
138,507 257,605 345,326 358,735 367,195
11,535 25,794 93,000 84,511 41,600

0 ¥ 0O 0 G

95,671 520,864 1,200,573 1,231,444 1,251,415
1,385,874 (86,875} 1,813,125 1,883,125 (87,600

$ 2081745 $833980 $3013698 $£3.114568 § 1,163,815

$ 1,006,780 3 (367.514) %$1,913.698 $1,072577 5 (596,185)

Engineering Costs per Capita

FHEZD

[ JFE-)

TR

hea? A

HIo 4

war ¥

102
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Engineering - Traffic

Traffic
SRGMEET
I
. )

Ganier Enganaering Secratary
Technician 150

RESPONSIBILITIES

¥

Ensure a saie and efficient transportation system that meets local, state and federal safety
standards and meeis the needs of the Town of Gilbert.

Flan and coordinates construction of tratfic signals.

Review signing and striping plans.

Coaordinate transit activities,

Establish consistent and fair spaed limits.

Review traffic barricade plans.

Address neighborhood traffic issues.

VW W W WYY

1999-00 PROGRAM ENHANCEMENTS

#* Addition of a traffic technician

-,

#  Formation of Gilbert Transportation fssuss Committae

94



BUDGET NOTES

The Engineering Traffic section increases by 54,803 over the adopted 1858/93 budget. The
budget includes addition of a Serior Engineering Technician and a pickup for the new position,

[ 1999-2000 OBJECTIVES o TARGET

| Begin construction of advanced traffic management system 300
Complete coordination of all traffic signais 6/00G
Construct 7-8 new traffic signals &/00

Actual 97/38 Frojactad 5888  Anficipated
G000

# of neighborhood issues resolved Nf& 24
# of signals constructed BA,
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ENGINEERING — TRAFFIC FINANCIAL REQUIREMENTS

FY 86/G7 FY 87/38 FY 88/89 FY 38/89 FY 2300
Actual Actual Budget Projected  Adopted
Revenue
30 30 50 20 30
Expenditures
Fersanneg| 57,294 62,182 B2,237 84,441 138,055
Contractual/Other 20,787 42,894 67,730 24 813 B8 315
Capital Cutlay 5,395 0 4,600 0 15,400
Othar ¥ 0 ] ) 0
SUB-TOTAL E3.476 105,076 153,967 109,354 208,770
Met Transfers 8] (n} O 108,225 4]
Total Expenditures $B3.476 S 105,076 £ 153,957 $ 217,579 $ 208,770
General Fund Subsidy 5 83,476 = 105,076 F 153,987 F 217,579 5 208,770

52.5Q

Enginearing Traffic Cost per Capita

52.00

§$1.50

N T e RN
B T - .
LR S R T LY o ;g.,:.?.-ﬂgqm'.‘.r..-_ T o
P " "f_ T
. e .

£1.400

30.50

B35

a6




Building and Code Enforcement

Building and Code

Enforcement
Director

!

Flan Review Buiing Inspechon Code Endgroemant Adminiatrg v
Fabelnser Supernser Adm:nisirator Secretary
1 T Hep—
|4
3r™an Plans =r Building Cade
Traminar cxdmnar Inspectar frspacior
2 (5% 14 i2]
. I
Budding Farmt
. Custarner Semvee Inspector |l '
T PE'T.[ Represerizime iy Teshmeian
echnizian
1 T
Building Hackflgw
Inspactar | Bravernnan
[E] Soacialist
i |
General Customer Semvice
Clerk Reprasentative
.63
' Contract :
Inzpeciors
RESPONSIBILITIES
» Enforce the adopted regulation codes for:
= Construction
= Foning
» Signage
»  Backflow preveniion
# Provide inspection of construction within 24 hours of request.
# Provide plan examination services on residential construction within 10 working days of receipt,
# Provide plan examination services on commercial canstruction within 20 working days of receipt.
# Respond o sign and zoning camplaints within 48 hours,
= Provide sign permit review within 5 working days.
¥ Provide 1-2 day review of all small permits.

57




1999-00 PROGRAM ENHANCEMENTS

# A Sign Permit Technician was added in late 9B/99 to provide more respansive service 1o the
commercial and development commurity.

| BUDGET NOTES

¢ The Building Safety and Code Enfercement Budget increases by $126.880 or 6% over last
| year. The budget includes the addition of a permit technician.  Also included is $8,500 in
| computer upgrades for Y2K compliance. Qther professional services were reduced by

| $150,000 in anticipation of filling vacant positions.

[ 1999-2000 OBJECTIVES TARGET

| Complete process change study and implementation in
{  Community Development as a whole. B/00

;.MEASﬁHES

Actual 97/98 Projecied 98/83  Anticipated
[%/00

Conduct Inspection win 24 hours of
request 100% 100% 100%
Conduct plan review wn specified
time MNYA MFA 85%
Citizens rating good to exceilent WA 1% 86%
Conslruction permit valuation $644 524 951 $511,786,292  $550,000,000

98



BUILDING AND CODE ENFORCEMENT FINANCIAL REQUIREMENTS

FY 96:97 FY 97/98 FY 9899 FY 898/938 FY 99/00
Actual Actual Budget Projected Adopted
Revenue
Fees/Charges 5 2 858,765 52068990 53025000 $2593178 $2815000
Expenditures
FParsonnel 1,198,359 1,271,718 1,831,152 1,480,750 1,743,080
ContractualfOther 417,474 §23,525 485,760 587,656 538,880
Capital Qutlay 04 972 101,089 36,000 30,856 9,600
Cther
SUB-TOTAL 1,710,805 1,896,332 2,152,812 2,099,262 2,296,560
Met Transters {59,776) (66,465} {77,202) (66,240) {93,990}
Total Expenditures 51631029 $1,829867 $2075710 $£2033,022 §22020570
General Fund Subsidy
{Excess) ${1.207,736) 5(1,038,123) $(949,230) ${560,156) §(612,430)

S22.00

Buitding and Code Enforcement Cost per Capita

—r

—

S21.50

F21.00

$20.50

20,00

$T8.50

1903

51 E.50

99




100



Public Works Administration

Public Works
Directar

Administrative
Secretary

‘Waler Resources
Manager

RESPONSIBILITIES

\:I‘

Manage and enforces all public works operations and engingering functions.

fnsure efficient planning, construction, operation and maintenance of infrastructure, systems,
programs and equipment.

Plan and implements resource managemeant.

Provide assistance and advice to other departments, beards, commissions and other entities of
the Towr.

interact professionally with ather local, state and federal jurisdictions.

W

LO

t_.l'

1999-00 PROGRAM ENHANCEMENTS

#» Continued work an American Public Works Association accreditation for the Department.

#» Update the Water Resources Master Plan,
» Enhance Engineering {Community Development} plan review process.
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BUDGET NOTES

The Fublic Works Administration budget increased by 55,681 or 7% fram the 88/98 adopled

budget. Mo major changes occurred,

| 1999-2000 OBJECTIVES

Implementation of an improved plan review process.

Completion of Waster Resources Master Plan update.

Implement improvements and develop policies related 1o
APW A accreditation self assessment.

| MEASURES

TARGET

100
500

Actuaf 97/38

Projected 9899  Anticipated
30

Customer satisfaction with plan
review MN/A
% completion for AFWA
accreditation MNAA

NAA 80%

N/A, 50%
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PUBLIC WORKS ADMINISTRATION FINANCIAL REQINREMENTS

FY 9697 FY 37/98 FY 98/92 FY 98/39 FY 89/00
Actual Actual Budget Frojected  Adopted
Revenue
0 $0 30 0 $0
Expenditures
Peraonnel 209,494 251,033 186,773 190,812 200,730
Contractual/Other 24 570 27 365 3¢ 405 29 904 39,020
Capitat Qutlay 4,091 32,772 2.200 2177 3,300
Other 0 0 0 0 0
SUB-TOTAL 238,155 370 228,468 222,893 243,050
Met Transfers (172,081) (187.538) {151,512} {151,513} (160,413}
Total Expenditures $ 6,074 § 123 632 $ 76956 271,381 582637
General Fund Subsidy % 66,074 $ 123,632 3 76,956 $ 71,381 S 82,637

Public Works Administration Cost per Capita

3160 -

31,40

%1.20

31.0d

so.80 4

$0.60
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Public Works Field Services
Administration

Field Operations Manager

H THfice Superaso:

- ]j

L
T

Sacrotany Genaral imen
{3 Clevk {54t}

RESPONSIBILITIES

Provide management and planning for all public works field operating divisions.

Frovide ongoing physical, administration, coordination and clerical support to public works field
SEMVICEeS.

Crevelop and improves citizen inquiry dispatching and disposition reporting systems to assure
effective delivery of all services.

improve employee awareness and sensilivity to citizen relations through improved written and oral
communications and training.

+ Develop and mmplemants employee safety training and awareness programs {© assure 2 safe working
environimeant.

Implement training and education to assure employees are able to apply technolagical advarces as
well as obtain/retain professional and technical cerificates, which will improve service to the citizens.
» Coordinate with Engineering and Water Resources Departmants when addressing operations,
processes/procedures and customer sarvice needs 1o keep uniformity throughout the Public Works
Department.

o

\.:'

v

W

1995-00 PROGRAM ENHANCEMENTS

# Expanded hazardous waste storage area to provide secured area for facility on-site storage needs.
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BUDGET NOTES

The Public Works Field Services Admintstration budget decreases by $53,575 or 40% from the
BB/99 adopted budget. Decreases include consulting services - $55,056, miscellaneous
services - 57,650, and building and grounds repair and maintenance - $15,744. This budget
includes the addition of a General Clerk.

1999-2000 OBJECTIVES - TARGET

Use City Serve customer tracking software to enhance customer

Service, 12/98
Install security system 1o provide outside monitoring of the facility

for thett and fire, 12/99
Convert to 800 MHz radio trunking to improve commurication with

field personngl. 12/99
Supervise Public Works accreditation project. 2 yaar project

MEASURES

Actual 87/58 Frojected 96/92  Anticipated
S9/00
Full time Staffing for entire Division 115.5 125 125
Contracts 16 29 28
Customer Contacts 37,079 42715 45,000
Cost per employee $3.,485 58,308 $4.5600
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PUBLIC WORKS FIELD SERVICES ADMINISTRATION FINANCIAL REQUIREMENTS

FY 56/87 FY 97/98 FY 98/89 FY 28/98 FY 99/00
Actual Actual Budget Projected  Adopted
Revenue
50 30 jo 30 £0
Expenditures
Personne! 188,130 196,849 224 324 224 794 268,880
Contractual/Other 120,510 174712 200,506 180,148 210,639
Capital Qutlay 104,980 31,007 635,900 633,604 128,000
Other 0 0 0 0 ¢
SUB-TOTAL 414,030 402,568 1,060,730 1.038,546 607,519
Met Transfers (341.616) {350,226) {928,178) (928,178) {528,542}
Total Expenditures £72414 $ 52,342 132,552 3 110,368 578977
General Fund Subsidy 72,414 $ 52,342 $ 132552 % 110,368 $ 78,977

1200

Public Works Field Services Administration
Cost per Capita

$10.00
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Buildings and Grounds

Builed g
Marntenancea
Supervisor

. Senior
M .
Ma:lc:emzrr'lce Mainlenance
Worker

RESPONSIBILITIES

L

Maintain Town of Gilbert buildings and asscciated equipment in proper working order in & time
effective manner,

Ensure that Safety Equipment Maintenance contract is fulfilled properly.

Respond to emergency service calls immediately.

Respond to non-emergency service calls within 24 hours.

Perform written inspections monthly on janitorial crew 1o ensure proper cleaning.

Coordinate with County Library employees and the Gilbert Building Managers an the cleaning and
repairs of their facilities,

»  Gontrol air conditioning at Municipal Center and County Library.

LAY Y

1999-00 PROGRAM ENHANCEMENTS

# Learn computerized air conditioning and lighting program at Municipa! Center to back up
Informaticn Systems.
¥ Additional employee for general building maintenancs.
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BUDGET NOTES

The Buildings and Grounds budget increased by 7.3% or $44,436. The major change is the
additional Maintenance Worker position and the tools and equipment associated with the new
position. The new position addrasses the need for increazed worklpad and is a partial
replacement for contract workers.

1999-2000 OBJECTIVES o TARGET

Assist m Public Works acoreditation through a detailed

self assessment. 12/09
Develop a Facilities Master Plan. 600
Implement mmprovements and develap policies related to

self asgessment. 2 year project

Actual 87798 Projected 88/33  Amiicipated
98/00

% of non-emergency calls
respanded to within 24 hours MN/A MA B85%
Average monthly customer contacts 38 77 81
Average monthly phone calls MYA 18 33
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BUILDINGS AND GROUNDS FINANCIAL REGUIREMENTS

FY 86/97 FY 97/98 FY 85/99 FY 88/98 FY 2300
Actual Actual Budget Projected Adopied
Revenue
S0 $0 $0 50 50
Expenditures
Parsonnel a1 242 83,327 86 164 B9 326 125 340
CantractuatiOther 564 820 476,367 4234 185 354,748 498,200
Capital Outlay 172,715 17,412 28,000 33,086 27,130
Other ¥ 0 D 0 O
SUB-TOTAL 828,777 SF706 806,349 477 160 850,785
Met Transfers 475,000 1,035,000 Q 600,000 o
Total Expenditures 51,303,777 51612106 $ 606,342 1,077,160 S 650,785
General Fund Subsidy 51,303,777 $1,612,106 3 606,349 $1.077.160 5 650,785

512040

$10.04

80 —

56 .00

S4.00 1+—

$2.44

Buildings and Grounds Cost per Capita

GRGT

104
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Environmental Compliance

Environmenta.:
Frograms
Caoardinalor

RESPONSIBILITIES

Develop and implements enviropmental goals, objectives and procedures for the Town.

Provide technical assistance to Town departments on environmental compliance matters.
Develop and implements environmental management controls and monitoring systems to ensure
compliance with applicable regulations and standards.

Serve as the cenlral scurce of information on environmental issues for employees and the public.
Coordinate envircnmental activities with other Town depadments.

Conduet research and analyze data related to various environmental issues and compliance
requirements.

LA T

LUA RV

1999-00 PROGRAM ENHANCEMENTS

# Preparation of Storm Water Plan.
#»  Use of an an-call environmental consultant to research environmental issues.
= Expand heousehold harardous waste collection program with increased residential participatian.
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{ BUDGET NOTES

The Environmental Compliance budget increases by $22,620 or 18% over the 98/99 adopted
budget. The major change in the budget is $25,000 for consulting services to purchase on-call
anviicnmental consulting and prepare a storm water management study.

TARGET

'1999-2000 OBJECTIVES

Facilitate the Town's 1999 Household Hazardous Waste Collection
Event, 11/59
Finalize the Town's Environmental Compliance Manual 12/49
Develop and submit the Town's County Eartbmoving Block Perrnit. 12/99
Produce and submit reports required by regulations 3/00
Strengthen public outreach and education programs. B/00
. Complete storm water management study 600

| MEASURES

Actual 97/98 Frojectad 2888  Anticipated
LE00

Internal customer contacis MA, 1,200 2,500

Externat customer contacts MAA, 1,358 2,000

# of Hazardous Waste Collection

Paricipants

m



ENVIRONMENTAL COMPLIANCE FINANCIAL REQUIREMENTS

FY 36/37 FY 97/88 FY 88/99 FY 88/99 FY 89/00
Actual Actual Budget Frojected Adopted
Revenue
$0 0 $0 $0 890
Expenditures
Personnel 49,331 43375 52,214 49 782 52,844
Contractual/Other 38138 22,654 65,925 12,415 83815
Capital Qutlay 12,867 0 o 0 0
Other N ¥ 0 0 ]
SUB-TOTAL 100,336 65,029 118,138 A2 197 141,759
Met Transfers ) o] 0 ] 0
Total Expanditures § 100,336 5 66,029 $ 115,139 $ B2 1G7 41,758
General Fund Subsidy $ 100,336 & 66,029 119,138 T 52,197 $1441,758

Environmental Compliance

Cost per Capita

9E/97
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Utility Locates

L tilvty
Loeatar
[2)

RESPONSIBILITIES

* Locate and marks Town of Gilbert underground wtilities — (water, reuse, and wastewater mains,
electrical and street light senscr loops)

#  Maintain field copies of as-built drawings.

»  Respond to emergency locates within 24 hours and routing locates within 5§ working days.

1999-00 PROGRAM ENHANCEMENTS

= New computer to receive blue stake requests electronically as opposed to faxes.

BUDGET NOTES

MEASURES

Actual 87/98 Projected 8833  Anticipated
28/00
#of locates 26,405 29,864 20,000
% of mis-locates No data Mo data <12
Repair costs for mis-locates Mo data No data <£10,000
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UTILITY LOCATES FINANCIAL REQUIREMENTS

FY Q6/37 FY 07/98 FY 88/99 FY 98/38% FY 29/00
Actual Actual Budget Projected Adopted
Revenue
$0 50 $0 20 £40
Expenditures
Personnel a 56,0143 73,953 70,875 77196
ContractualfOther 0 17,729 42 100 37522 54 400
Camtal Qutlay 0 19,178 ] 1,412 2,400
Other 0 0 o ) 4]
SUB-TOTAL &} g2 G50 116,053 109,809 133,808
Met Transfers 0 (86,654) (116,053 {109,809) (133,926)
Total Expenditures 50 $ 6,296 $£0 30 50
General Fund Subsidy S0 $ 6,296 50 30 $0
Utility Locates Cost per Locate

500

30
.00

8350 L iy

$3.00 1
$250 -
=00
$1.50 -
100

$0.50

N AT A
RECRE

o

97706
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Water - Administration

W ate:
Sugeratenders

RESPONSIBILITIES

1’{."

Flan and implements water production/distribution master plan to insure a continued safe and
dependable waler supply.

Maintain appropriate communication with local State and Federal regulatory agencies.

Frovide information on water awareness to the public.

Stay current with safe drinking water issues.

Improve training of personnet to assure technical and professional awareness and job proficiency,
Prepare and agdmmisters Water section budget.

LS R A A

1999-00 PROGRAM ENHANCEMENTS

Mane
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BUDGET NOTES
Water Administration increases by $317 970 or 30% over the adopted $8/98 budget. The

major change is the inclusion of depreciation expense in the amount of 5401,500. The Town
did not previously budget for depreciation expense.

| 1998-2000 DBECTIVES TAHET

Assist in design of administrative building and water treatment ptant

Expansion (15mgd) 300
Assist with preparation of Watar Master Flan 5/00
Assist in Public Works accreditation through a detailed

self assessment. 600

MEASURES

Actual 88 Projected 99 Anticipated 06

Cost per 1,000 gallons produced $1.45 $1.39 $1.35
% unaccounted for water production 9.3% <10.0% =10.0%
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WATER ADMINISTRATION FINANCIAL REQUIREMENTS

FY 96/97 FY g27/98 FY 598/9¢9 FY 98/32 FY 88/00
Actual Actual Budget FProjected Adopted
Expenditures

Perzonnel 67,812 74,098 76,003 76,942 B0.850
Contractual/Other (82,503 (251,627 212,625 752,444 562,710
Capital Outlay 0 0 O 0 1,000
Other 0 ] 2 o )
SUB-TOTAL (14,681) (177,52B) 288,628 829,386 644 560
Met Transfers GUE.57G 425,074 344,688 344 688 306,728
Total Expenditures 3 681,885 5247 546 $633.316 $1,174074 $ 851,286

Water Administration Cost per Capita

S$15.00

£10.00

. . -': e . :
T SR
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Water - Conservation

Water Conservahan
Specialis!

RESPONSIBILITIES

vvoW VoW

L

teet with residential, commercial, and industrial water users t¢ advise on water conservation
techniques.

Monitor the effectiveness of the conservation program on a quarterly basis.

Conduct research relating to improving water conservation and recommends modifications to the
glements of the conservation program.

Develop public information strategies and materials to publicize the conservation policies, goals
and objectives.

Coordinate workshops, classes, training sessions and community events.

Assist teachers in development of resource conservation curriculurm and tours of the water related
Towr facilities.

Work with interna! Departments to promote water conservation in Town oparations.

1999-00 PROGRAM ENHANCEMENTS

=

i

Pursue changing the conservation agreemsnt from a "gallons per capita per day” to a “non-per
capita” conservation program
Addition of a Water Conservation Specialist
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BUDGET NOTES

The budget for Water Conservation increased by 598 824 or 1719 frorm the 98/9% adopted
budget. The fiscal year 98/00 budget reflects personnel services for the Water Conservation
Specialist at $46,200. Other increases included copying and printing - 510,000, postage -
$19,545 and plumbing supplies - $5,250.

1999-2000 DEJECTIVES TARGET

Comply with all conservation requirements. 12/89
Obstain approval from Arizona Department of Water Resources to enter

non-per capita water censervation program. 12/99
Distribute intencr and exterior retro fit kits and self audits 6/00
Inform residents of xeriscape 600
Distribute efficient watering packages at mode! homes B/00

 MEASURES

Actual 97/68 Projected 8899 Anticipated
98:00

# of existing households notified of
availability of interior self audit and hN/A /A 35,000
retrofit kit

# of existing households notified of
availability of exterior self audit and i 35,000
retrofit kit

# of new and existing residents
notified re: xeriscape 35,000
# of eflicient watering packages
handed out at model homes 3,500
# of workshops conducted 2
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WATER CONSERVATION FINANCIAL REQUIREMENTS

FY 86/97 FY 87798 FY 98/99 FY 858599 FY Q94
Actual Actual Budget Projected Adopted
Expenditures

Personnel o 0 G 3] 46,200
ContraciualfOther 1,410 48,421 8,000 50,816 55,190
Capital Outlay 0 0 0 0 2,400
Other o 4] 3} O 0
SUB-TOTAL 1,410 48,431 8,000 50,816 103,710
Net Transfers 0 0 449 786 49 786 53,000
Total Expenditures 1410 48 431 $ 57,786 % 100 602 $ 156,710

120



Water - Plant

Progyction
Supervisar
L
Zeoreiany =
- =
!
Imatrumansaan Plant
umeniac Meachanic Giperator
Teconmician 6}

RESFONSIBILITIES

* Provide safe and dependzble drinking water.

# Develop and improves water system strategies to maximize water praduction while minimizing

energy costs.

1999-00 PROGRAM ENHANCEMENTS

# Design of water treatment plant expansion and administration buildings.

> Ensure adequate water storage to meet peak demands and emergency contingency
* Respond to customer complaints regarding pressure.

The Town's first water chlarinater,

il



| BUDGET NOTES

The Waler Plant budget increases by $900,701 or 43% over last yvear. Debt Service is
included at a cost of $1,324,166 and a transier in of $420,000 from Water Resources Systemn
Development Fee o support the payments for surface water rights.

1999-2000 OBJECTIVES

TARGET

Produce water with a turbidity less than 15 ntu. EPA standard is .5 ntu ongoing

Maintain a system chlorine residual greater than .2 mgi
| Mitigate odor cormplaints from solar drying process
| Produce water to meet daily demand and contingency
| Respond immediately to SCADA alarms

MEASURES

ongoing
Qngoing
ongoing
as needed

Actual 37/08

Frojected 9808  Anticipated
29/}

Baily average production
{millicn gallons) 19.6
x‘a surface water to ground water 49%

2156 235
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WATER PLANT FINANCIAL REQUIREMENTS

FY 36/97  FY 87/98  FY 98/99 FY 98/G3 FY 89/00
Actual Actual Budget Projected Adopted
Expenditires
Fersonned 256,934 g7 423 4332373 420,533 4.35.398
Contraciuai/Other 601,482 1,888,917 1,641,050 1,288,945 2.BH8,B2G
Capital Qutlay i 0 35,000 488,615 106,000
Cther 0 0 0 o 0
SUB-TOTAL BE8,416 2,257,340 2109323 2,208,083 3,430,024
Met Transfers 0 4] o {310,354) {420,000}
Total Expenditures $858416 $2.267340 $2,909323 $1.887,730 $3,010,024
Water - Plant

2%

§0.20

80 t5

8010

£0.05

-

Cost per Capacity {15 mgd})
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Water - Wells

el Soror
Tezhaciare — Maintananee
1Ry Worker

RESPONSIBILITIES

Daily site inspections far unusuat conditions.

Read well meters daily.

Check lubrication at well sites daily.

Sample water at well head and in distribution systern to stay in safe drinking water compliance

with the Maricopa County Health Department and the Arizona Department of Environmental
Quality.

VoY VY

1999-00 PROGRAM ENHANCEMENTS

# Phase in shift from use of chlorine gas to chiorine tablets to reduce nandling of hazardous
material.
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BUDGET NOTES

The budget for Water Wells actually decreases by 3805 068 {rom the DB/S9 adopted budget.
The budget includes $200,00 to begin a cycle of reservoir maintenance, $62,000 for three
replacement vehicles, and 5160,300 in depreciation expense. The decrease is a result of a
reduction in debt service of $1,828,048.

1999-2000 OBJECTIVES TARGET

Respond to water treatment cperater notification of
SCADA alarm conditions immediately as alarm rings
taintain Town owned well sites. daily

MEASURES

Actual 98 Projecied 39 Anticipated 0

% of total production S1% 53% 53%
2 of wall downtime 1.7% 2.0% 2.5%
Average gallons pumped daily 10,074 11,233 12,328

| Mote: % of well downbme goes up proportional to total % of groundwater used and the age of the
| PUMPS IN Service,
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WATER WELLS FINANCIAL REQUIREMENTS

FY 86/97 FY 97/98 FY 98799 FY 98/89 FY 99/00
Actual Actual Budget Projected  Adopted
Expenditures

Persornel 144,826 138,462 147,695 135,434 183,776
ZontractualiOther 3,568,627 2028172 3,657,840 862,443 1,945,892
Capital Outlay 0 {1.281) 177,000 356 863 437,900
Other a 0 o . o
SUB-TOTAL 3,713,453 2,185,353 4,022 636 1,454 745 2,567 568
Net Transfers D 0 {650,000) 0 o
Total Expenditures $3.713453 %2165,353 $ 3372636 $1.454.745 $ 2,567,568

57000 -

FEOOD

FE0.00

S40.00

£30.00

320.00 -

100D

Water Wells Cost per Capita

LR34

6

95/97
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Water - Quality Assurance

Crualty
Supernsar

Connectian Plamt
Specialist Gramist

RESPONSIBILITIES

Ferfarm required water quality sampling as prescnbed by ADEQ.

Submit required reparts to Maricopa County Environmental Services Department, and ADEQ.
Respond to custorner complaints regarding water quality .

Maintain lab certification through Maricopa County Health Services.

Maintain no greater than 5% positive in total coliferm of tolal samples taken and no positives in
fecal calilorm.

Y

A OO U O

1999-00 PROGRAM ENHANCEMENTS

¥ (O-zone pilot study to address taste and cdor and position the Town to mare effectivaly address
futitre reguiatory requirements.

* Additional supervisor to more closely and proactively interact with regulatory community due to
increased regulatory requirements due to increased population level and increased use of surface
water.
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BUDGET NOTES

The Water Quality Assurance budget increases by $64,779 or 20% from the B8/99 adopted
budget; adding a Watar Quality Supenvisor,

- f e —— ——r——r = ——— —t— —— —— ——— —— —y —— —— —— —.

F 1999-2000 OBJCTIUES

i Attend regulatory meetings dealing with future implementation of increased
regulatipns.

| MEASURES

Aclual 97/88 Projected 88/98  Anticipated
85/00

# of positive total coliform findings 16 5 <12
% of required sampling done an
fime =95%
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WATER QUALITY ASSURANCE FINANCIAL REQUIREMENTS

FY 96:97 FY 97/388 FY 95/99 FY 9899 FY 88/00
Actual Actual Budget Projacted Adopfed
Expenditures

Fersonnal B840 B2 328 87,769 88,857 142,730
Contractual/Other 20,406 75,528 142 500 72402 134,630
Capital Cutlay ] 17.526 17,500 0 18,400
Other Q 0 o 0 ]
SUB-TOTAL S0, 246 175,383 247 759 161,250 205,760
MNet Transfers 0 50,068 77,202 56,240 3,990
Total Expenditures § 90,245 235 451 5 324 971 $ 227 509 $ 389,750

£a.00

£3.40

rion

£2.50

200

51.30

51.00

soS0

Water Quality Assurance
Cost per Capita

== v e —— -]
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Water - Distribution

Field
Suparvisar

—_— 4|—I ——

Semor Maintarance Maintenance
Werkar Worker
[3) [}

RESPONSIBILITIES

LS U A O L T O

Ensure any intetruption of service is held to a minimum in number and duration.
Coordinate with contractors to aliow for pipeling construction.

Maintain valves and fire hydrants in proper operating condition.

Respond to emergency water leaks.

Conduc! flow tests for design criteria

Respond to low water pressure complaints

Coordinate, place and reads construction hydrant meters

1995-00 PROGRAM ENHANCEMENTS

¥ ow

YUV W WY

Construction of 20" transmission water main on Higley from Warner to Queen Creek.

The new staff person will permit 25% of an existing person to assist with utility locates to respond
I¢ increased demand in this area.

Installation of 3,000 gpm plus booster pump at Water Treatment Plant.

Installation of emergency power at WTP booster station and well 8.

San Tan Well and Reservoir will become operational.

Fower Ranch Well and Reservoir will become operational.

implementation of Well 4 blending plan which calls for pumping into WTF resenvair.

Twa zone splits (Warner and Eastern Canal) and (Val Vista and Eastern Canal).
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BUDGET NOTES

The tiscal year 99/00 budget for Water Distribution increases by $209,734 or 13% from the
adopted fiscal year 88/99 budget. An addiional Maintenance Worker position, and $15,000 in
caliout and standby earnings increased the personnel costs. Depreciation expense of

| $132,700 is included for the first time in this budget year. Water system repair and
maintenance increases by $100,000 to provide for emergencies.

0 OBJECTIVES T TET

Cocrdinate all construction projects with contractors for timely completion
within budget.

[ MEASURES

Actual 97/98 Projscted 98/69  Anticipated
S5/00
Miles of water distribution [ine Mo data Mo data Mo data
Miles of water transmizssion line 55 B.5 135
Number of main breaks Mo data Mo data <50
Mumber of fire hydrant No data No data 25
replacements
Cali out hours Mo data No data =500

# of water pressure complaints No data No data <120
| responded to
ch: With the installation of City Serve software. many of these criteria can be measured.
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WATER DISTRIBUTION FINANCIAL REQUIREMENTS

FY 86/87  FY 97/98 FY 98/9 FY 98/99 FY 89/0¢
Actual Actual Buelget Projected Adopited
Expenditures

Fersannel 329,182 252,801 313,235 306,130 364 505
Contractual/Cther 1,362,155 1,547 144 963,030 887,113 1,088,368
Capital Outlay 0 0 185,700 300 620 235,825
Other - Debt Service 0 0 0 0 0
SUB-TOTAL 1,687,347 1,795,845 1,461,865 1,484,169 1,688,788
Net Transfers 108,776 54,000 164,385 161,521 147,206
Total Expenditures 31,801,123 3$1.849945 351 £26,330 § 1,656,000 § 1,836,084

Water Distribl,uinn
Cost per Capita
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Water - Metering

Fied
Supenasor
i
i ]
Water Serage Crate and Location &nwrmésnance Ma.:;maerr'm&
Specialis Werker
2} (9.5}
RESFONSIBILITIES

Accumulate water consumption data

Develop and analyzes water consumption data to maintain metering reliability

Install new meters within a reasonable time of request

Provide services to tum onfoff utility customers

Shut off delinquent accounts as requested by Customer Service (see Finance Dapartment)
Provide technical assistance in the sizing of meters

Replace and maintain meters

Respond to low pressure due to stopped meter

Respaond to high consumption raport

Read every meter once per month

YY YWY VY YYY

1999-00 PROGRAM ENHANCEMENTS

# Install another 300 radio read meters under the change out program in Tankersley service area.
¥  Addition of 2 ¥ positions to respond to increased volume of meters to be read and set to maintain
current service |evels.
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| BUDGET NOTES

The Water Metering area budget decreases by $15,344 from the 98/99 adopted budget. This
decrease is a result of several changes.  In personnel senvices, one Senior Maintenance

| Worker was added and 1.5 Maintenance Workers were added. In addition, overtime, calfout

| and standby earnings were increased by $31,000. Depreciation expense is included for the
first time in the amount of $195.300. These increases are offset by a decrease in the budget
for meters in the amount of 5489 ,050.

| 1999-2000 OBJECTIVES

Installation of 300 radic read meters in Tankersley service area

|

MEASURES

Artual 9798 Frojected 0849 Anticipgied
P

# of meters read 310,638 356,904 370,000

# of new meters installed 3,772 3,476 3,500

# of meters replaced 802 1,350 1,500

# of lockoffs 3,840 4 500 5,500

% of misrgads requiring manua¥

validation and estimated reac 05% 03% A03%

# of account changes 7.420 8,486 10,000
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WATER METERING FINANCIAL REQUIREMENTS

. FY 96/97 FY 97798 FY 2&8/99 FY 88/99 FY 89/00
Actual Actual Budget Projected Adopted
Expenditures

Personnel 280,820 365,494 422 258 451,325 564,280
Contractual/Other I77 46 436,863 221,290 d44.3, 740 338,900
Capital Outtay 0 0 1,373,000 472,329 877,292
Dther 3] ¥ 4] 0 0
SUB-TOTAL B58 066 B2 357 2016548 1,367,444 1,781,172
Met Transfers T14,B689 287 895 488 314 4549 4581 708,345
Total Expenditures F772955 51200053 52504862 51826525 52489518

0.00

1500

810,00

3500 -
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Wastewater - Collection and System
Maintenance

Waztawatar
Superntendenl

Field Supervigor

| !

Sanior Maintanante
Maintenance Worke:
W oarkar 2]
2]

RESPONSIBILITIES

Maintain and operates wastewater pumping stations.

Clsan sewer lines.

Respond o emergency call-outs for sewer blockage

Control collection system odor with chermical treatments,

Mairt{ain and repairs main sewer lines and manholes.

Control roach infestation through manhoie pesticide laden paint application and spot freatments
Respond to customer contact complaints.

Goordinate with wastewater reclamation facility personnel.

Oversee wastewater operation and maintenance contracts.

Coordinate with Engineering Division personnel regarding new infrastructure.
Administer vactor control as needed.

YR OYVY VY Y Y Y Y Y

1999-00 PROGRAM ENHANCEMENTS

# Start up of the San Tan Wastewater Pumping Station will oceur.

# Start up of the Gilbert Commons Wastewater Purnping Station will accur,

# New operation and maintenance of the South sewer infrastructure feeding the Mesa Gilbert
Wastewater Reciamation Project (MGWRP),
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BUDGET NOTES

The fiscal year 199%-2000 Wastewater Collection and System Maintenance budget increased
by 37.5%. Major changes in the budget include $566,000 for infrastructure improvements,
575,000 to update the wastewater master plan and 247,000 for new eguipment used in the
operation and maintenance of the wastewater coflection systern. Other changes include an
increase in several operation and maintenance accounts due to growth and the expansion of
the wastewater infrastructure.

R i — — i — .

1999-2000 OBJECTIVES

TARGET

Completion of phase | construction of downtown sewer replacement
project funded by CDBG,

Install a wastewatar pumping slation telemetry system.

Complation of Commerce Street sewer replacement,

Upgrade to the electrical system at the 1slands wastewater pumping
station,

Clean 4 of the sewar system based on employee obssrvation and
somplaints

Crevelop a wastewater system map using GIS technology.

Assist in Public Works accreditation through a detailed

self assessment.

&/00
5/00
6/00
6/00

&/00
B/00

&0

MEASURES

Actual 97/98  Projected 98/9%  Anlicipated

900

# of sewer line blockages

# of odor complaints

# of cockroach complaints

# of manholes treated (roach)

# of manholes inspected

Lingar feet of sewer cleaned

Total gallons WW pumped (MG) by
lift stations

Total annual influgnt (MG

24
50
108
2,336
542
371,885

5955
1,897.9

33
21
130
2,151
762
353,237

710
2.248.6

4z
3
150
2,191
982
400,000

770
2.500.0
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WASTEWATER COLLECTION AND SYSTEM MAINTENANCE FINANCIAL

REQUIREMENTS

FY 96/97 FY 27/88 FY 2889 FY 88/88 FY 28/00
Actual Actual Budgst Profected Adopled
Expenditures

Fersonnel 157,102 182,537 248165 244 482 280,047
ContractualiOther 858, 740 11891145 Fi2.105 1,038,606 701,302
Capital Cutlay 0 ; 144 000 43,615 722,700
Other N N} 0 O 4]
SUB-TOTAL 1,015,882 1,373,682 1,165,170 1,329,703 1,704,949
Met Transfers 458 307 TO7 374 661,380 633,190 BDS, 027
Total Expenditures $1,515198 S$2081056 31826550 51862893 $£2510,876

F25.00

£20.00

$15.00

s10.00 4

$5.00 +—

Wastewater Collection and System

Maintenance Cost per Capita
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Wastewater - Neely Plant Operations

The plant is operated under contract under the direction of the
Wastewater Superintendent.

RESPONSIBILITIES

Provide over-site of the wastewater reclamation facility operations and maintenance contract,
Ensure safe and efficient wastewater treatment.

Ensure regulatory compliance regarding effluent quality standards.

Maintain efficient effluent pressures and flows from the facility to the distribution system.
Ensure coordination and communicatich among town and contract staff members.

Manage the Intergavernmental Agreements for sludge wasted with City of Phoenix and City of
Mesa,

L U S A

1999-00 PROGRAM ENHANCEMENTS

# Seal and coat all internal roadways.
» Construct new containment structure for the return activated sludge compactor.
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BUDGET NOTES

The liscal year 1999-2000 Wastewater Neely Pant Operations budget increased by 18%. The
| fiscal year budget includes $2,958,466 for contract operations of the facility and an additional
| 5440,000 for sludge disposal paid to the City of Masa. Repairs and replacemenits total
$325.575 which is included in the contracted amount.

Purchase a spare 57 horse power wasting pump.
Rehabiiitate reuse pump #702, sand filters #1 & &2, ditch #2 and #3
§  and clarifier #2,

Replace avtomatic sampier and influent pumg #2. GO0
Construct an office and restroom in maintenance building. &/00
Install algae sweep system on clarifier #4. B0
Auternate return activated sludge telescoping valves and waste

activate sludge pumping. B0
Rehabilftate concrete and make roof repairs at the headworks. 600
Extend road and swale at the south end of plant site. B/00
Work with new contract owners for smooth transition. ongoing

MEASURES

Actual 87/68 Projected 98/38  Anticipated
ga00
Total plant influent {MG) 1,873.1 2,248.6 2,500
Total plant effluent (MG 1,187.8 2,055.7 2,300
Total sludge waste (MG) 128.9 145.1 160
Awverage daily influent (MG) 5.48 5.16 5.85
Minimum daily influant {MG) 4.58 503 2,49
Maximum daily influent (MG) §.58 7.51 8.4
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WASTEWATER - NEELY PLANT OPERATIONS FINANCIAL REQUIREMENTS

FY 96/97 FY 87/98 FY 98/99 FY 8883 FY 33/00
Actual Actual Budget Projected  Adoptad
Expenditures

Fersonnel G 0 0 0 0
ContractualfCther 1,780,579 2,305,298 2,729,480 2,113,356 3,535 706
Capital Qutlay N 0 0 0 ¥
Sther o 0 0 0 0
SUB-TOTAL 1,790,579 2,309,298 2,729,480 2113,356 3,535,706
Net Transfers 40,000 o] 0 0 {300,000}
Total Expenditures $ 1830579 S$2308298 $H2720490 $2.113356 $ 3236706

$1.400.00 -
t1P004q0 £
$1.000400 -

£B800.00 -

SE00.00

$400.00

gapo.og 4

Wastewater Neely Plant Operations
Cost per Influent (MGD)
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Wastewater - Effluent

Effluen: Distribuban
Wother

2] Technician

ciiuent
——— Cagtriswtkon

RESPONSIBILITIES

#» Operate and maintains two eFluent recharge and wildlife habitat faciiities.

# Direct effluent and indirect reclaimed water delivery and lake level monitoring.

# Diract efffuent and indirect reclaimed water metar reading and billing.

# QOperate and repairs effluent distribution system.

¥  Marketing and autreach for reuse water customers.

#  Monitor, samples and reports for nine requlatory permits associated with efiluent reuss.
*» Coordinate with wastewater reclamation facility personnel.

» Coordinate with contracted laboratory personnel,

¥ Goerdinate with Engineering Division personnel regarding new infrastructure.

1999-00 PROGRAM ENHANCEMENTS

MNéne
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| BUDGET NOTES

The fiscal year 1999-2000 Effluent budget increased by 3.5%. Major changes in the budgat
inciude $46,000 for chlorine treatment at a new reuse water storage tacility, $29,000 for power
costs associated with the new reuse water storage reservoir, and $23,700 for new equipment
used in the operaticn and maintenance of the effluent distribution system. Cther changes
include an increase in some pperation and maintenance accounts dug to growth and the
expansion of the effluent reuse infrastructure to meet additional regulatory requirements.

1999-2000 OBJECTIVES

Completion of phase || construction at the Riparian Preserve
Recharge facility.

Startup of an effluent reuse storage reservorr within the systern by
convarting an existing water reservoir.

Install faur pressure sustaining valves within the system.

Install an effluent line to the RWCD Canal.

Install two new ground water recovery wells to provide recovered water
to two customers and abandon the inadequate lines.

MEASURES

Actual 37788 Frojected 38/99 Anticipated

28/00

# of ponds disked

# of reuse water customers

# of wells monitored

Effluent sampling events
Direct effluent delivered (MG}
Indirect effluent delivered (MG)
Dollars bilied o customers
Effluent recharged

32
16
7
44
632.6
o442
$53.521
11478

29
18
10
66
aB3.4
27.93
$58,458
1,393.8

36
22
10
66
700.0
57.53
$65,000
1,300.0
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WASTEWATER EFFLUENT FINANCIAL REQUIREMENTS

FY 96/97 FY 87798 FY 88/99 FY 98/82 FY 3300
Actual Actual Budget Projected Adopted
Expenditures

Fersennel 50,163 78,033 135,671 106,105 113,563
Contractual/Other 460,507 723,199 958,250 204 222 1,065,488
Capital Qutlay 0 0 100,000 222,395 &,400
Cther 0O 4 o &) Q
SUB-TOTAL 310,670 802,282 1,163,921 557,722 1,185,451
Met Transfers 0O 0 ) 0 T0,000
Total Expenditures $ 510.670 $802,282 3 1,163,921 $ 557 722 1.255 451

Wastewater Effluent
Cost per MG Recharged

$1.20000 1— X

$1,060 60 — s

FAD0.00

.o

$600.00

F400.00

$roopn =t
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Wastewater - Quality

Wastewatar
Qualty

|Inspechar

RESPONSIBILITIES

Perform compliance monitoring and inspection of businesses and industrigs.

Send monitaring, sampling and reporting information to pretreatment program oversight agencies.
Provide pollution prevention education to business community.

Process business registration/wastewater questionnaire.

Frovide swimming pool drainage allowance and education.

Enforce regulation of businesses and industries.

Coordinate with wastewater reclamation facility personnel.

Coordinate with contracted |aboratory personnel.

Provide emergency response to illegal dumping or other environmentai hazards.

LEE S T S T T T 4

1998-00 PROGRAM ENHANCEMENTS

T

= Increase number of businesses with industrial discharge permits.
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[ BUDGET NOTES

| The fiscal year 1999-2000 Wastews

H

include $70,000 for 3 local limits st

Facility. Approximately $8,500 provides for new egquipment

businesses, Other changes include
Increase in monitoring activity with t

| 1999-2000 OBJECTIVES

he pretreatment prograrm

Take over responsibility for Fissta Tech area.

Development of a local iimits study for

Reclamation Fagility.

MEASURES

ter Quality budget increased by 13.5%.
dy to be performed at the North

Major changes
Wastewater Reclamation
used for regulatory monitoring of

an increase in some accounts due 1o growth and an

the Nesly Wastewater

Actual 97/08

Projected 98/09 Anticipated

8800

# of permit applications reviewed
# of permits issued

# of inspections condurted

# of sampling episades

# of guestionnaires processed

7 23
4 15
24 40
20
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WASTEWATER QGUALITY FINANCIAL REQUIREMENTS

| FYOR/97  FY 97/98  FY 9899  FY 8899  FY 00/00

Actual Actual Budget Projected  Adopted

Expenditures
Personnel 41,187 39,188 46,293 45,354 53,937
Contractual/Other 24,788 20,290 109,650 25,6749 125,825
Capital Cutlay a 8] 2800 i 0
Other 0 0 0 0 &
SUB-TOTAL 65,975 539,478 158,443 71,033 179,762
Net Transfers O o Q a ]
Total Expenditures $ 65,975 $59.478 $ 158,443 §£ 71,033 179,762

Wastewater Quaality Cost per Capita

S1BO0 = e

£1.60 ¢

8140 -

120 :

$1.00

$0.80 i

3060 5

$0.40 -

oo |
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South Treatment Facility

The Mesa/Gilbert South Wastewater Reclamation Plant lift station is operated
by the City of Mesa. The Town of Gilbert paid 51% of the plant's construction
cost; the City of Mesa, 49%. The Town therefore owns 51% of the current
capacity of 4.2 million galions per day. The Town of Queen Creek is a customar
of the City of Mesa, and makes use of Mesa’s capacity.

RESPONSIBILITIES

~ Frovide treatment of wastewater generated by the southern Gilbert Planning Area, as well as
tlows from Eastern Mesa and Qusen Creek,

# Serve as a pump station, with the flows pumped 1o the Mesa Southeast Treatment Facility far
treatment.

1889-00 PROGRAM ENHANCEMENTS

= First year of operation of the jointly owned plant with the City of Mesa

BUDGET NOTES

This budget represerts the inftial estimates of pro-rata costs of Gilbert wastewater versus Mesa |
and Queen Creek,

[ e —

1999-2000 OBJECTIVES

MNong

148



MEASURES

Actual 97798 Frojected 88/99 Amlicipated
8200

Waste treated M/A MR, 200,00 MGD
Standards violated M/A MAA 0O

WASTEWATER - SOUTH TREATMENT PLANT FINANCIAL REQUIREMENTS

FY 86/97 FY 87708 FY 88/92 FY 28/9% FY 99/00
Actual Actual Budget Projected Adopied
Expenditures

Personnel 0 0 0 0 o
ContragtualfOther Q 7.667 375,000 ) 757,500
Capital Outlay 0 0 0 0 0
QOther 0 0 0 O ¥
SUB-TOTAL 0 7,667 375,000 0 757,500
Met Transfers 0 0 0 O 0
Total Expenditures 50 $ 7.667 375,000 30 3 757.500
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Mosquito and Midge Fly Control

This service is provided under contract with
Supervision from the Wastewater Field Supervisor and the
Wastewater Superintendent.

RESPONSIBILITIES

Provide over-gite of the Pest control services contract,

#  Prevent mosguito infestations around flood irrigation and pond areas through coordination with the
pest contral services contractor.

* Investigate customer contact reporis with 24 hours.

Pursue prosecution of re-aceurring violations of ordinances to redyce mosquito infestation.

¥ Provide public education and prevention programs to decrease mosquito complaints.

Ly

L4

1999-00 PROGRAM ENHANCEMENTS

* The Ripanan Preserve at Water Ranch Park will be included in the pest control contract in fiscal
year 1999/2000.

* A new mosquite control brochure will be developed for public outreach.
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BUDGET NOTES

The fiscal year 19992000 Mosquito Gontrol budget has not increased. The budget includes
$54,600 for contract operations and $10,000 for the mesquito comtrol brochure.

| MEASURES

Actual 3798 Projected 9899 Anticipated
)

# of mosquito complaints 27 50

# of midge ily complaints 2 P

# of mosquito foggings 48 100

# ot midge fly foggings 24 42

# of larvacide appllications R4 320
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MOSQUITO AND MIDGE FLY CONTROL FINANCIAL REQUIREMENTS

FY 896/97 FY 87/88 FY 88/99 FY 88/0¢g FY 9900
Actual Actual Budget Projected Adoptact
Revenue
50 50 30 $0 50
Expenditures
Persannel 0 0 ¥ i 0
Contractual/Cther 45 859 44,702 64 600 36,099 64,600
Capital Cutlay 0 0 0 0 0
Other O 0 a 4] a
SUB-TOTAL 45 859 44 702 54,600 36,058 &4 600
Net Transtfers #] 1] Q O i
Total Expenditures $ 45 855 44,707 $ 64.600 $ 36 089 5 64600
General Fund Subsidy I $ 45,859 344 702 % 84,800 T 36,009 E 684,600
Mosquito and Midge Fty Control
Cost per Capita
mm e ——— - —_— J—
R = B
o5 (s ‘
$0.40 —
$0:30 - - - g
W.EEI 7 P
$0.10 - h x
W LN ‘tl‘;; =
$_ [ o Lo\ ot <o A L
=l 95/06 oG9 9708 993 X0
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Solid Waste - Administration

Heluso
Superindendan

Heiuze
Spercialist

RESPONSIBILITIES

Manage and Plans for and supervises Integrated Solid Waste Management.
Tramn, educate, and supervise team members.

Promote staff professicnalism thraugh training process and procedures.
Administer the section budget.

Insure all regulatory requirements are understood and met.

Administer landfill and recycling contracts.

LR TR TR U R Y

1999-00 PROGRAM ENHANCEMENTS

# Decrease truck repair and replacement costs with mare driver involvement by implementing an
ingpection pragram for all equipment.
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T ——
BUDGET NOTES

The Solid Waste Admimstration budget decreases by $102.673 or 10% from the 98/99 adopted

budget.  The decrease s found i $75,000 reductions for consulting services, general
counsel, and other professional SEIVICEs,

|

P —————
1999-2000 OBJECTIVES
Redesign routes 1o promate route consistency and offset tiring

and setvice calls. 8/99
Implement new commercial rates. 200
Change coding system once new rates are adopted. 6/00
Prepare an Integrated Soiid Waste Master Plan. 6/00
Assist in Public Warks accreditation through a detailed
seh asgessment, ' 6700

Create a comprehensive educational and promotional program for

recycling. ongoing

o —

Actual 9798 Avtual 38/96 Anticipated
290

Clstomer rating service good to
excellent 83% 93%
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SOLID WASTE ADMINISTRATION FINANCIAL REQUIREMENTS

FY 96/67 FY 97/28 FY 958/99 FY 958/99 FY 8900
Actual Actual Budget Projected Adopted
Expenditures
Fearsonnel 100,007 144 213 107,002 11,413 115,852
CorntractualiOther 52,950 75,580 143,350 127,725 61,580
Capital Outlay 0, Q 0 0 5,300
Other 0 0 ] ] O
SUB-TOTAL 152,957 219,803 251,252 239,136 182,732
Met Transfers 555,156 524,332 783,558 754 326 745 406
Total Expenditures 708,113 $744.135 $ 1034811 $ 993 462 §£ 932138
Solid Waste Administration Cost per Capita
S10.00
$9.50 -
$8.00 -
$8.50
$9.00
$7.50 -
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Solid Waste - Residentia] Collection

Fie!d Supervisar

|
! I

Heavy Equipmen) Mantenance
Oparatgr Worker
(16}

RESPONSIBILITIES

Provide infarmation, education and assistance ia customers
Dispose of refuse in compliance with all regulatory requirements
Provide efficient and safe refuse service to all customers
Provide weekly collection of solid waste

Provide weekly collection of recyclable

VWY Y Y

1999-00 PROGRAM ENHANCEMENTS

MNone
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BUDGET NOTES

The budget for Solid Waste Residential increases $414,506 or 16% over the 98/49% adopted
budget. The majority of this increase is due to the inclusion of depraciation in the amaunt of
$2B6.500 in the budget. Other major increases include 32,700 for interral autamative
repairs, $19,500 for externat automotive repairs and $22 890 for landfill costs.

[ 1999-2000 OBJECTIVES _ o TARGET

Prepare route designations for consistency and benchmarking &899
Furchase replacement vehicles 2/00
Reduce cost of maintenance by 20% 600
Increase emphasis on vehicle walk around inspections to minimize

maintenance oNngoing

Actual 97/98 Projected 38/93  Anficipated
299/00

Tons of residential waste MAA, 33,756 38,130
Number of Single Family accounts N/A 26,116 29,500
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SOLID WASTE RESIDENTIAL FINANCIAL REGQUIREMENTS

| FY96/97 FY G798 FY 98099  Fv 9895 FY 98/00
Actual Actual Budget Projected Adopted
Expenditures
Personnei 036,533 681,141 722,635 694,834 762,196
Contractual/Cther 1,237,878 1,681,285 1,362,260 1,554,281 1,764,005
Capital Outlay 0 0 770,640 3] 552 BOO
Othet 0 0 0 Q 0
SUB-TOTAL 1.774.411 2,362 408 2,855,535 2.251,125 3,078,801
Net Transiers 0 0 (335,640) 0 {144,400)
Total Expenditures $1.774.411 52362408 3 2519895 $2251125 § 2,534 401
Solid Waste Residential Collection
Cost per Capita
ﬂ]m T - - "'
$25.00 . ""
mm '..." . -..- Lo .f."_.. .- ;'1 -
57 g 1 P Er e ._-:r«'-é_:
s R L
515'113 7 ra ;I_ O -.':-: J-L.
3 ._ S G i ]
3 I
s |- : o S -
A S S NG 5 I ¢ R
S/95 951965 9697 o7/08 a9 900
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Solid Waste - Commercial Collection

Figig
£ pernisar
.30

Heavy Equipmen

Oparatar
(3]

Maintenanca
Worker

RESPONSIBILITIES

» Provide an efficient, competitive level of service to retain customers and gain new business.
# Dispose of refuze in compliance with all requlatory requirernents.

* Pravide education and programs to reducefreuse commercial refuse.

1999-00 PROGRAM ENHANCEMENTS

[

#  Addition of roll off servige 10 gain new business.
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| BUDGET NOTES

The Commercial Solid Waste budget increases by $475 648 or 54% from the 88/99 adopted
budget. A new front end loader 5 inciuded at 2 cost of $140,000. Other major increases

refate directly to the new roll off zervice - $72,000 for new centainers, $62,000 to refurbish twe
trucks into roll-offs and additiona) tandfill costs of $151,048.

| MEASURES

Actual 97/98 FProjected 98/99 Anticipated

8800
Tons ot commercial solid waste NfA 19,703 21,450
Commercial accounts MFA,

443 480
Cost per commereial ton MNAA $38.66 $63.58
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SOLID WASTE COMMERCIAL FINANCIAL REQUHREMENTS

FY g6/g7 FY 97/98 FY 88/99 FY 98/89 FY 99/00
Actual Eudget Projected Adopted
Expendiiures

Personned 101,910 121,506 182 690 185 377 205 800
ContraciualfOther 476,955 TOBY3E 637,140 5Fa.7a7 FRF.O7S
Capital Qutlay 0 0 118,300 0 F70,900
Ciher 0 0, o 0 O
SUB-TOTAL 578,865 B28.441 938,130 765,174 1,363,779
Met Transfers o O {50,000} 0 ]
Total Expenditures % 578,885 % B2g 441 5 888,130 $ 765,174 & 1,363,778

1400 T

Cost per Capita

Solid Waste Commercial Pickup

F1200

$10.00

161




Solid Waste - Uncontained Collection

Fieid
Supesvitar

{59

Feavy Equipment
Crparatar
{6)

RESPONSIBILITIES

¥ Collect all bulk refuse Qnce per month,

# Retrieve the Metals fram the bk put out.

# Educate the public in using the uncontained service rather than “wildeat” dumping.
#  Provide move-in service and other specialized clean up projects.

1999-00 PROGRAM ENHANCEMENTS

Expand the "Greenwaste” program {o the entire Town,

Enhance lraining for the aquipment operators in side loader and front ioader operation for career
enhancement.

Add another crew mid-year to facilitate “Greenwasta” expansion,

Yoy

k5
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BUDGET NOTES
The budget for Solid Wastz Uncontained Caollection increases by 5151998 or 34% over the

adopted 98/99 budget. The addition of two heavy equipment operators midyear 98/95
accounts for the majority of personnel increases. Also included in the budget is a tractor and

trailer in the amount of $183.000.

1999-2000 OBJECTIVES  TARGET

Convert enttire town to separation of green waste 3/00

MEASURES

Actual 37/98 FProjected 98/33  Ankicipated
8500

Tons of green waste N/A 2,030 2.100
Tons separated MYA, 287 1,470
Cost per ton disposed NFA $1,310 5408
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SOLID WASTE UNCONTAINED FINANCIAL REQUIREMENTS

FY 96/87  FY 97/98 FY 2899 FY 85/59 FY 88/00
Actual Actual Budget Projected Adopted
Expenditures

Personnel 24 561 86,844 168,624 169,821 243,933
Contractual/Other 131,368 166,623 150,558 206 114 174,248
Capital Qubay O D 130,000 0 183,000
Other o 0 a a d
SUB-TOTAL 225,829 253,467 449,182 375,935 801,181
MNet Transters 0 0 Q ¢ 0
Total Expenditures + 225 920 2 253,467 5 448 182 $ 375,938 $ 601,181

Solid Waste Uncortained Collection
Costs per Capita
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Solid Waste - Recycling

Frald
Sipenassr
I
T .

|
Refuse

Ingpector
14.5)

RESPONSIBILITIES

¥ Provide comprehansive education prograrns through media and neighborhood outreach programs.
# Enhance the integrity of products recyeled through inspection and education.
= insure compliance with the County bi-weekly collection waiver.

1998-00 PROGRAM ENHANCEMENTS

* Expand commercial recyeling efforts 1o offset costs and increase the Town's efficiency.
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|| BUDGET NOTES

| The Salid Waste Recycling budget increases $123,803 or 25%, from the 98/99 adopted budget.

|' The personnel increaze s due to a mid-year 98/99 adiustment to add a Field Supervisor

| Position, and 1.5 FTE Refuse Inspectors, Cther Major changes include a decrease in recycling
tipping fees of 580,000, an increase of $6.000 in miscellaneous services and depreciation
expense of 3220 500,

— - e ——

TARGET

| Hire and train Supervisor 10/99
Upgrade education for inspectors and public ongaing
Upgrade recycling product through increased inspection

and education

ongoing

Actual 97/98  Projecteq 96/93  Anticipated
94910

Tons recycied residential N/A, 8137 10,000
Tons recycled commercial MN/A 297 330

Recycling diversion rae - residentjal MN/A 19.7% 21.0%
Recycling diversion rate - commercial N/A 1.5% 1.7%
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SOLID WASTE RECYCLING FINANCIAL REQUIREMENTS

FY 96/97 FY 97/98 FY 85/89 FY 98/09 FY 899/00
Actual Actuaf Budget FProjected Adopted
Expenditures

Personnel 76,368 82,459 88,262 106,034 183,445
ContractuairCther 471,569 437 757 252,280 361,581 354 200
Capital Outlay 0 0 288,900 ¢ 115,000
Other 0 Q )] a 3]
SUB-TOTAL S48 057 520,216 649,442 467,615 92,645
Met Transfers {240,591 {369.B61) {225,000 {150,000 {144, 400)
Total Expenditures $ 307 446 £ 150,355 $ 424,442 £ 317.615 S 548,245

Solid Waste Recycling Cost per Capita

5200

n1.00
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Equipment Maintenance

Sesratary

Erquipmant
Waintenznce
Marnagar

Field Supenisar

General
Clerk

Waldar!
Mechanic

Mechanic
17l

RESPONSIBILITIES

VVYYVYYVYY

1998-00 PROGRAM ENHANCEMENTS

.
-~
LN

Fa

Beplace fuel system dispenser.

Increase number of in-house repairs,

168

Maintain entire fleat of vehicles and equipment, except Fire apparatus and lawn mowers.
Perform preventative maintenance every 4,000 miles or 4 morths for vehicles.

Perform preventative maintenance every 200 hours on eguipment.
Coordinate contracted repairs and warranty work with vendors.
Order fuel, track fuel usage and maintain town-wide fusl system.
Coordinate acquisition and disposition of vehicles and equipment.
Frovide internal consulting on bid specifications for vehicles and equipment.
Perform metal fabrication and repair.

Supervise title registration, licensing, permitting and ermission testing.



| BUDGET NOTES

The Equipment Maintenance budget increases by 23.3% or $435,751. Major changes melude
a reduction in the fuef allowance by 550,000, external autcemotive repair and maintenance
increases by 577,185, and personnel services increase because of salary increases and
additional overtime.

1999-2000 OBJECTIVES o TARGET

Complete vehicle and squiprment life cycle plan. 12/85
Assist in Public Works accreditation through & detailed
self assessment. 12/89

| MEASURES

Actual 37/88 Projected 08/29  Anlicipated
2940

# of preventative maintenance jobs
monthly 78
Total fleet end of vear A4
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EQUIPMENT MAINTENANCE FINANCIAL REQUIREMENTS

FY 896/87 FY 97/98 FY 88/52 FY 88/449 FY 38/00
Actual Actual Budge! FProjected Adopled
Beginning Balance 3 (314479 $ (371,712 $(31.425) S [31,425) $50718
Revenue
Charge far service 31,806 163 $ 2480183 2 SO § 2298175 F 2,800,000
Expenditures
Personnel 363,488 448,619 o04,022 554,520 572,362
Contractual/Cther 1.495.008 1,601,277 1,759,845 1,661,503 1,768,795
Capital Outlay b o 34,000 0 33,900
Ciher ¢ 0 0 0 0
SUB-TOTAL 1,863,396 2,139,858 2,297,967 2,216,032 2,376,057
Met Transters G 0 0 0 0
Total Expenditures $1.863,396 $2,140431 $2.297967 §2.216032 2,376,057
Ending Balance {371,712 § (31425 % 170608 B S5071B &5 474661

S24.50

524,00
523.50
223.00
522,50
2200
L2150
$21.00
52050

£2000

g19.50 -

Equipment Maintenance Cost per Capita
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Streets - Administration

Streel
Superantendent

L
L

RESPONSIBILITIES

#  Oversee and manage all branches within Street section: R.OW. maintenance, alley maintenance,
roadway markings, sidewalk construction, signage, street maintenance/reconstruction, street light
maintenance, street sweeping, traffic control, traffic signal maintanance, debris and dead animal
removal, graffiti removal, hazardous spill response, PKID management, procurement of yard
materials.

# Coordinate special projects for internal and external customers, i.e. 4" of July, Gilbert Days, Adopt
a Street, Holiday decorations, banners, etc.

¥ GContract supervision for street improvemsnts, R.OW_maintenance, PKID’s.

# Public relations with bleck party barricades, community service workers, Eagle projects, etc.

1999-00 PROGRAM ENHANCEMENTS

# Implement comprehensive pavement management system using pavement cendilion indexing.

e

* Every employee must have hazardous materials training by fiscal year end,

™



BUDGET NOTES

The budget for Streets Administration increases by $20,242 or 7% from the 98/99 adopted
budget. Increases include travel and training by $4,100, and 58,255 for the overhead transier

to the General Fund.

—_— J—————

1699-2000 OBJECTIVES ' ) TARGET

Establish pavement rating database. &/Q0
Complete pavement candition indexing. &/00
Develop S-year maintenandce program. &/00
Agsist in Public Works acereditation through a detailed

self assessment. 12/30

MEASURES

Actual 87/98 Projected 25/38 Anticinated
SO0

Under development
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STREETS ADMINISTRATION FINANCIAL REQUIREMENTS

FY 86/97 FY 97/98 FYy 98/83 FY 88/69 FY 9500
Actual Actual Budget Projecled Adopted
Expenditures

Personnel 51,573 52,315 66,408 £5,454 70,540
Contractual/Other 10,359 18,541 16,215 12,872 24 270
Capital Cutlay 1,751 3,841 2,200 13,344 1,900
Other 0 0 O ) O
SUB-TOTAL 63,713 74 697 84 B23 a1.670 96,810
Met Transfers 2031792 178,721 206,617 205,921 214,872
Total Expenditures 255,882 F 253,418 5 291,440 5297.50 5 311,682

Stregts Administration
Cost per Capita

BB [ oo s e et et e s e i e e e

ol -

55.00

5400

F3.00 -

2 qe

5100 (RSl S rel.
il
LR RSP

L b e . e

24135 Q5095 IGIAT
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Streets - Maintenance

Freld

Supenisar

Heawvy Equipmant Mafw?enrlr?nce- Marmtenance
W
przr?mr Worker E;T l
{59

RESPONSIBILITIES

N

YO W

Maintain roadways and sidewalks - including shoulder maintenance, cracksealing, road patching,
alley maintenance — in a sale, efficient way complying with Maricopa County Association of
Governments (MAG), and Arizona Department of Transportation {ADOT) standards.

Provide internal support for other City Departments and special Town events.

Flace and maintain all roadway markings.

Install speed humps.

1999-00 PROGRAM ENHANCEMENTS

X!

b

Replace a water truck to imprave dust control.

Additional upgrades to striping truck to improve efficiencies which allows striping of all markings
twice per year.

Adding a thermoplastic applicator for marking of crosswalks.
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BUDGET NOTES

A 20% or 5623,478 increase over the 98/99 adopted budget is represented in the Street
Maintenance budget. Major changes include a $640,000 increase in repair and mairntenance -
S500,000 of this amaount is a carndorward from work not complete in 98/99. Roadway
Impravements incraase by $138,700. There is a decrease of 5244 000 in motorized equipment
due lo the cyelical nature of equipment purchase and replacement.

| 1999-2000 OBJECTIVES TARGET

. Collect necessary data for compieting County dust permit. 9/99
| Establish schedule for shoulder maintenance that meets PM10

| standard. 12/39
Complete all of quadrant #2 cracksealing and asphalt patching. &/00
i Complete all striping twice per year. ' &/00

Actual 97/68 Projected 98/83  Anticipated
G500
Lane miles of striping N/A, 200 1,100

Lane mile of rcads maintained M/ A 400 &0
Lana miles of shoulders maintained MAA 15 18

#'s of cracksealing MN/A 3,280 4,000
Square yards of sealcoating -
contracted PMNAA, 580,320 &00,000
Square yards of sealcoating —
In-houss MNA 17,600 20,000
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STREET MAINTENANCE FINANCIAL REQUIREMENTS

FY 36/87  FY 87/88 FY 88/92 FY 88/98 FY 22/:00
Actuaf Actual Budget Projected Adopted
Expenditures
Personnel 242 578 349,289 469,602 460,239 488,349
Contractual/Other 353,254 1,028,777 1,308,440 536,884 2,025,050
Capital Outlay 265,467 412,588 872,500 595 820 577,800
Other 0 0 0 0 ¢
SUB-TOTAL 861.29% 1,791,664 2351542 1,693,043 3,081,198
Net Transfers 1,176,369 1,265,149 836,000 833,625 718,821
Total Expenditures 32037668 §3056813 $3,187.542 $2526568 §3.811,020
Street Maintenance Cost per Capita
Mlm T T e
|

$35.00 I

0000 T3

§05.00 +—fer B — 7%

S0 A e e e

$15.00 i

$10.00 ;:.__ E e e

$5.00 —
N .

805 9597
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Street - Lights

Streel Light
Technigian

RESPONSIBILITIES

Maintain all street lights within the APS service area.
Manitor SRP compliance with maintenance comtract.
Service SRP street lights an an as needed basis.
Assist traffic signal technicians in emergencies.

L S o

1999-00 PROGRAM ENHANCEMENTS

* Finish retro-fitting outdated light fixtures in the downtown redevelopment area.
»  Work with SRP to improve response times with their maintenance areas.
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1 BUDGET NOTES

The Street Lights budget increases $13 838 or 2% over last year. The only major changes are

54,000 to convert to BOD mhz radios, and reqular salary increases.

| 1999-2000 OBJECTIVES

i Work with Engingering Inspectors to insure proper installation of new
lights to reduce maintenance costs in future.
‘ Dedicate necessary time and resources to retro-fitting outdated

fight fixtures in the downtown redevelopment area.

Actual 87/88

Projected 98/69

Anlicipated
29/00

# of service calls

% of orders to SRP

# of hours monitoring SAF contract
# of replacement lamp, photo cell

# of replacement poigs

N/A
N/&
N/A
N7A
N/A
MN/A

2,568
3,182
384
5,232
24
60

2,854
3,671
440
86017
28
B9

" # of replacement fixtures
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STREET LIGHTS FINANCIAL REQUIREMENTS

FY 86/97 FY 97798 FY 98/99 FY 98/599 Fy 99,00
Actual Actual Budget Projected Adopted
Expenditures
Parsannel 0 36,480 40,727 50,528 48, 445
Contractual/Other 374,353 413,483 576,495 308,039 578,615
Capital Cutlay 3] 1,602 ) O 4,000
Other 0 ¢ 0 0 ¥
SUB-TOTAL 374 353 451 565 &17 222 358,587 637,060
Met Transfers )] 0 N 0 8
Total Expenditures % 374,353 £ 451 865 5 617,222 £ 358,567 5 &21,060
Street Lights Cost per Capita
70 e —-—=
600 |
B

3400 — T

3300 it ;

200 i é_ :

.00 : L el

i
% Sl
=
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Street - Signals

Feld
Suparvizor
(.50

Traffic Signal
Technician
(2]

RESPONSIBILITIES

Respond to emergency an-call.

Maintain for cleanliness and light change outs.

Monitor and tests signals,

Asszist with installation and inspections of new signals, poles, heads and undarground work.

VoR W

1999-00 PROGRAM ENHANCEMENTS

# Add a lap top computer to perform monitor tests

This is the Town's first staplight.
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BUDGET NOTES

Street Signals operation costs are estimated to decrease by $55,963 or 13% from the 98/59
adopted budget. Major changes include a $12,500 decrease in architectural and engineering
expenses, a decrease of $10,000 in electrical supplies and a decrease in repair and
maintenance of $23,500.

1999-2000 OBJECTIVES TARGET
Concentrate more on the maintenance side instead of instaliation

inspections. Rl
Work on a plan to paint shields on all signals. 6100

| MEASURES

Actual Br/a8 FProjected 98/38  Anficipated
2900

# ot signals MN/A 46 60

# of service calls M/A 228 263

# of cabinets 60 7d

# of monitors 65 79

Monitor tesis [ 71

Cleanliness maintenance a0

Light change ouis a0

# cf flash response

# dark
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STREET SIGNALS MAINTENANCE FINANCIAL REQUIREMENTS

FY 05/97 FY o7/98 FY 98/85 FY 95/99 FY Q900
Actual Actua! Budget Frojected  Adopted
Expenditures

Personnel 83074 0,801 106,165 120,348 118,285
Contractual/Other 188,845 219,580 202, 478 238,845 240 455
Capital Outlay o170 57,783 20,000 2.6258 3,900
Other Q 0 0 )] 0
SUB-TOTAL 362,089 368,174 418,643 361 822 362,680
Met Transfers o 3] 0 0 0
Total Expenditures S 362 089 F 368174 5 418,643 3 361,822 3 362.680

500

54.54

£4 o0

£3.50

55.00

%250 =

$2.00

F1.50

51.00

H0.50

Street Signals Cost per Capita

3B
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Street - Signs

Field
SuperIsot
[-5E0

H

Sign Tachnician

Maintenance
Workar

RESPONSIBILITIES

»  Maintain all existing signs

F
I

Fabricate and installs signs and labels
Install and maintains trathic barrels

1999-00 PROGRAM ENHANCEMENTS

-

-

Become familiar with new sign making machine and software
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| BUDGET NOTES

| The Street Signs budget increases by 40% or $55,140 over the 98/89 adopted budget. A
Maintenance Worker position is added this budget year to meet service demands. Cther cost
increases directly relate to this additional position. a vehicle for $22.000 and an increase in sigr
matetiats tor 510,000,

[—

| 1999-2000 OBJECTIVES

Change out faded critical signs such as stop signs, street name signs.

| MEASURES

Actual 97/98 FProjectad 8889  Anticipated
gm0

# of installed signs {new or used) WA 1,140 1,310

# of in-howse fabrications MA, 1.080 1,242

# of labels and stickers MiA 114 132

# signs repaired and maintained /A 5,340 6,141
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STREET SIGNS FINANCIAL REQUIREMENTS

FY 96/97 FY 97798 FY 98/9¢9 FY 88/99 FY 99/:00
Actual Actual Budgat Frojected Adopted
Expenditures

Fersonnel 31.213 34,996 61,715 88,321 898,725
Contractual/Other 28,182 43,071 53,562 51,940 66,002
Capital Cutlay 0 3,951 23.000 12,380 28,000
Other 0 0 0 o 0
SUB-TOTAL 58,395 82,018 138,277 122,661 183,417
Net Transfers 0 D 0 0 0
Total Expenditures £ 59,395 382018 5 138,277 122,681 £ 193,417

$2.00

£1.80

51.60

E1.40

S1.20

51.00

E0.AD A
soEn N

5040

oz

Street Signs Cost per Capita
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Streets - Cleaning

HMeavy Equiprment
Opaiator
12.5%

RESFPONSIBILITIES

# Sweep all roadways in the Town of Gilbert using mechanical broom swespers ance a month.

1999-00 PROGRAM ENHANCEMENTS

#  Addition of a street sweeper and operator at mid-year
# Re-design the sweeper routes for more efficient sweeping and accountability
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e
BUDGET NOTES

The budget for Strests Cleaning increases 5153,485 or 78% over last year. Personnel
changes include a mid-year 9899 hire of a Heavy Equipment cperater. A 5150,000 street
sweeper will be purchased this year as a replacement. The replacemeant unit will remain in
service as a backup. Landfill costs are anticipated to decrease by $25,000.

TARGET

ongaing

MEASURES

Actual B7/98 Prajected 88/88  Anticipated
25/00

$200 5319
900 1,100

Cost per lana mile swept MNFA
# of lane miles swept MN/A
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STREETS CLEANING FINANCIAL REQUIREMENTS

FY 86/97 FY 87/68 Y 98/99 FY 558/a9 FY 88/00
Actual Actual Budget Projacted Adopted
Expenditures

Fersonnel g1.852 83,221 B7 055 8144 100 550
Contractual/Other 31,816 76,085 110,615 92112 82615
Capitai Cutlay 327,905 126,380 0 0 153,000
Other 0 ¢ O i} 0
SUB-TOTAL 441,413 285,686 197,670 180,263 551,165
Met Transfers O 0 0 0 a
Total Expenditures 3441413 % 285 686 = 197,670 S 180,263 5 351,165

5600

35.00

£4.00

$3.00

2.0

1.00

Streeis Cleaning Cost per Capita
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Streets - Right of Way Maintenance

wdndsoape
Ma:nkenance
Coardinakes

|

Langdscape and
Spnnxler
Techmiian

.

Saniar
Maimienance
Warker

RESPONSIBILITIES

L S

1999-00 PROGRAM ENHANCEMENTS

Pravitde maintenance to Town right of way areas
Supervise Right of Way contract
Supervise Parkway Improvement District {PKID)
Perform landscape and sprinkler maintenance

# Develop a process fo involve custemers more clasely in PKID's with regard to changes or

impravements
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BUDGET NOTES
The Right of Way Maintenance Budget increases $28,721 or 15% over last year. Major

' changes include landscape maintenance contracts increase by 515,000, equipment repair and
maintenance increased by 315,000, chemicals decreased by $14,000 .

1999-2000 OBJECTIVES - TARGET

Impreve managerment of PKID's by involving more residents in the
changes that affect the homeowners.

MEASURES

Actual 97/28 Frojected S9898

Anticipated
88/00

# of complaints N/& 64
# of phone calls MiA 578
# of correspondence N{A 37
Neighborhood meetings NSA 18
# of work orders N/A 286

75
675
e
25
400
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RIGHT OF WAY MAINTENANCE FINANCIAL REQUIREMENTS

FY 896/37 FY 97/88 FY 28/68 FY 88/88 FY 28/00
Actual Actual Budge! Projected  Adopted
Expenditures

Personnel 41,495 o3 hE0 123,605 121,913 136,205
Contractual/Qther 54,265 87,752 119,262 108,378 135,497
Capital Outlay 0 18,346 0 2,629 3,800
Cther 0 (b 0 0 0
SUB-TOTAL 95,760 193,667 243 567 233,820 275,502
MNet Transfers 0 {46,385) {49,786) (49, 786} (53,000}
Tota! Expenditures £ 95,760 5153272 $193.781 3184 134 $ 008 502

Streets Right of Way Maintenance
Cost per Capita
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Irrigation Operations

Senar
Mainfenance
Woarkar
[.7Q)

RESPONSIBILITIES

# Provide preventative maintenance to the original townsite fisod irrigation system.
*  Provide floed irrigation service to subscribers in the townsite area.
* Schedule water delivery with Salt River Project to meet customer needs.

1599-00 PROGRAM ENHANCEMENTS

MNone

| BUDGET NOTES

Mo major changes.

-

1999-2000 OBJECTIVES ~ TARGET

Schedule deliveries per customer needs ongoing

MEASURES

Aclual G7/08 Projected 98/99  Anticipated

9200
Customers served 100 100
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IRRIGATION FINANCIAL REQUIREMENTS

FY 86/37 FY g7/08 FY 9R/85 FY 98/89 FY 95/00
a Actual Actual Budget Projected  Adopted
Revenue
Foes £ 15,535 515,472 £15,000 $ 15 000 515,000
Expenditures
Personnel 30,468 29 508 32,717 27 34,208
ContractualiOther 8,911 10,633 200,750 10,000 22 150
Capital Quilay 0 o 0 O 0
Cther i) Qo 0 0 (
SUB-TOTAL 28,373 40,141 593,467 42717 568,355
Net Transfers {23 838} (24, 966) {38,467) {27.,420) {41,355)
Total Expenditures $ 15535 § 15175 515,000 $15.297 $ 15000
Ending Balance $0 $ 297 $ 207 50 §Q
Irrigation Costs per Capita

PRS00 o

3000

SIES. 0O

S160.00

SH55.00

SA50.00 san -

H1a3.0a 4

S1a0.0% §-

S35.00
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Police ~- Administration

Police Chief

. Lagal Intern Adminisiralive
he -
Fal eLrememM] Advisar |50} Secralary

RESPONSIBILITIES

# Coordinate and provides comprehensive planning and management of police services 1o the
community.

Girect and lead the various police sections into expanded community oriented processes for the
new century.

¥

1899-00 PROGRAM ENHANCEMENTS

» Moved Legal Advisor from Office of Professional Standards to Administration to improve
communication with all aspacts of Police organization,
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BUDGET NOTES

Police Administration increases by $103,376 or 34%. The Legal Advisor position was
transferred from the Office of Professional Standards. Other changes include training and
travel increases relaled to the new position and other additional training in the amount of
$£19 4B0 and capital outlay in the amourt of $5,150.

1999-2000 OBJECTIVES

Application for Commission on Accreditation 1or Law Enforcement
Agencies,

Actual 87/33  Projected 38/98  Anticipated
g8/400

Citizen survey letters MAA B3 105
Citizen satisfaction good or excellent MN/A 85%
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POLICE ADMINISTRATION FINANCIAL REQGUIREMENTS

FY 86797 FY 37/98 FY 98/98 FY 98/33 FY 8300
Actual Aciual Budget Projected  Adopted
Revenue
50 $0 s0 8§90 $0
Expenditures
FPersonnel 265 677 297,611 232674 262,234 308,250
ContractualfOther 78013 113,625 68,455 69,563 93,105
Capitai Outlay 6,950 10,727 0 580 5,150
Other o 0 0 0 0
SUB-TOTAL 350,640 418,963 31128 332,387 404,505
Met Transfars 300,00 o EI 0 0
Total Expenditures $ 650,640 $418063  $301,120  $2332387  $404,505
General Fund Subsidy DB50.640 § 418963 $ 301,129 $ 332,387 $ 404 505

S8.00

28,00

$7.00

£$6.00

E5.00

£4.00

53.00

$2.00

31.00

Police Administration Cost per Capita -
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Police - Office of Professional Standards

Falice
Sargmam
T
I
I
i
!
Cerhiticalion Ciwlian
Ollicer Invesligalor
(2] (4}

RESPONSIBILITIES

Conduct internal affairs investigations.

Conduct hiring activities for police officer and other department positions jointly with Personnel.
Conduct background investigations on job applicants.

Develop new policies and procedures.

Crganize and administers the accreditation process for the Police Department.

Compile reperts regarding acereditation.

Serve as the public information office of the Police Department,

LUN UE L G S SR U

1999-00 PROGRAM ENHANCEMENTS

#  Mew internal affairs/acereditation detective position will heip the Office of Professional Standards
conduct work activities on a more efficient and effactive basis.

o8



BUDGET NOTES

The Police Office of Professional Standards budget increases by $80,5292 ar 19%. Personnel
changes include transfer of the Legal Advisor posiltion to Administration and addition of one
detective position. This year the budget amounts related to all new Police hires is included in
this budget. The additional costs related to this change are $51,000. Gther additions oceur in
the capital outlay area: copier - $12,500; computer - 2 400; office furniture - $4,500; and an
ergomentrics video test for applicants - $9,500.

e
| 1999-2000 OBJECTIVES

Achieve internally accredited status for the Police Department.
| Conduct internal aftairs investigations within 30 days.
| Process background investigations for job applicants.

Palicies and Procedures manuals on-line.

MEASURES

Actual 97/98 Projacted 58/99  Anticipated
2900

Internat affairs investigations 34 37 60
Complaints investigated by OPS 1 13 30
Background investigations 170
Internal Accreditation achieved MN/A MIA By March 30
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POLICE OFFICE OF PROFESSIONAL STANDARDS FINANCIAL REQUIREMENTS

FY 96/97 FY 87/88 FY 95/88 FY 98/99 FY 9300
Actual Actuaf Budget Projected  Adopted
Revenue
30 50 50 $0 50
Expenditures
Personnel 15233 205,633 357 281 321,633 359,125
ContractuallOther 1,917 55 425 £7 515 &0, 228 117,200
Capital Qutlay 0 100,788 o 2727 28,900
Other 0 0 G 2 H
SUB-TOTAL 17,130 361,850 424 756 3B4,558 605,325
Mel Transfers 0 0 a o Q
Total Expenditures 517,150 ¥ 361,850 T 424, 736 T 384,088 % 605,325
General Fund Subsidy F17.150 § 361,850 3 424 786 % 384,688 % 505,325

Police Office of Professional Standards Cost per Capita

3450 -

400

£3.50

£3.00

250 ~

s300 o

$1.50

81.80 4

T0.50

§Fie8
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Police - Crime Analysis

Crimg
Anglyst

RESPONSIBILITIES

# Provide data, maps, reports, etc. to Police persennel on crime trends in order to predict and dster
crime.

1999-00 PROGRAM ENHANCEMENTS

¥  Plotter system to create detailed maps more efficiently and effectively.

¥ ArcExplorer will be available to department for online viewing of maps.
* ATAC will bhe available to depatment for online searches.

» Calls for service reports will be given to the golf courses.

2



BUDGET NOTES

The Crime Analysis budget increases by $26,101 or 63% for the 1999-00 budget year. The
major incréase is g capital outlay item in the amount of 510,000 for a plotter. In agdition, this
position was partiatty funded with a grant last year.

| 1999-2000 OBJECTIVES TARGET
Complete at least one neighborhaod sweep with flyers. 2/00
Mail cut annual calls for sarvice reports to all apartment complexes. 200
Crime maps placed on the Town of Gilbert Web Page. 4/00
Set up computer system for on-line crime data for utilization by officers. 5/00

I MEASURES

Actual 97/88  Projected 88/29 Anticipated
82/00

Mailings to apartment complexes NAA 13 13
Neighborhood sweep A, 1 1
Crime maps on webh page MNIA Update monthly  Update monthly
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POLICE CRIME ANALYSIS FINANCIAL REQUIREMENTS

FY 86/97 FY 97/98 FY 9590 FY 9898 FY 29/00
Actual Actual Budget Projected Adopted
Revenue
50 0 £0 50 30
Expenditures
Personnal a Z.141 0 22 514 47 580
Coniractual/COther 0 4 12,140 1,584 10,255
Capital Outlay 0 O 0 ¥ 10,000
Other 4] 0 0 o #]
SUB-TOTAL 0 2,145 12,140 24 098 67,835
Net Transfers 0 2587 28,554 o 0
Total Expenditures $0 $ 4732 $41,734 $ 24,098 % /7,835
General Fund Subsidy 50 Sa4,732 % 41,734 F 24,098 S B7 835

Police Crime Analysis Cost per Capita
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Police - Animal Control

Animal Control is contracted under an Intergovernmental Agreement with
Maricopa County.

RESPONSIBILITIES

# Provide a cost center for tracking animal control services as contracted from Maricopa County.

.,

# Respond to animal control complaints.
1999-00 PROGRAM ENHANCEMENTS

More

BUDGET NOTES

b Animnal control is a contract service.  The budget for animal control increased by $12.000 as a

| result of anticipated increases to the contract costs from Maricopa County. \

'IQEEDDI] OBJECTIVES TARGET

Improve contract billing consistency, invoicing from Maricopa County 12/89

MEASURES

Actual 97/98 Projected 98/39  Anticipated
25/00

Calls for service Working with County to develop
Hours of patroi
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ANIMAL CONTROL FINANCIAL REQUIREMENTS

FY 96/97 FY g7/68 FY 88/99 FY 98/99 FY 95/00
Actual Actual Budget Projected Adopted
Revenua
Fines & 720 51,457 5 80O 5 1.506 $ 1.500
Expenditures
Personnel 0 2 o 0
ContractualiCther 4 835 334 25,000 3.524 37,000
Capital Outlay 0 o 0 0
Other 0 G 0 0
SUB-TOTAL 4,635 334 25,000 3.624 37,000
MNet Transfers 0 0 0 0
Total Expenditures 54635 5334 $ 25,000 % 3,604 £ 37,000
General Fund Subsidy
{Excess) $ 3,906 $(1,123) $ 24,200 $ 2,118 $ 35,500
Animal Control Cost per Capita
$.:|.,q_|:| e e e e — -
50.35
$0.30 7
$0.25 o
$0.20 ' i - : b
$0.15 -
30.10 =
20.05 i
5- = b
94/95 05/96 56/97 37198 98/99 a%/00
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Police - Uniform Patrol

Ceimmander
| 5
Secreary
Lisutenant 1
| [
Cooperative 5
| Educalin
I Student L
(.50) Sergeant i
{3
1
L
OHecar
157

RESFPONSIBILITIES

# Provide basic Police services including the first response to calls for service, the investigation of
felony and misdemeanor crimes, accident investigation, traffic enfarcement

# Provide various service functions including search for losi children and adults, public safety
concerns and some animal problesms.,

1999-00 PROGRAM ENHANCEMENTS

# The Department is adding seven new officers to the force this budget year to meet the demands of
the increasing population. Plans to enhance services include the addition of lap top computers in
the patral cars to enable officers to conduct Criminal Justice inquiries directly as well as facilitate
report writing in the fiald.

206



BUDGET NOTES

1889-2000 OBJECTIVES

| The Police Uniform Patrol budget increases by 5517.017 or 12.5% from the 1998/99 adapted
budget. This year seven officers are added along with the associated costs for unifarms and
training. Other increases to the budget are in automotive costs - $60,135, and safety supplies -
$38,545. The capital outtay this year includes standard issue handguns for all officers -
$62,400, additional computers for the mobile data computing project - $107,400 and

replacement and new vehicles - $208,000.

| Increase delivery of services through geographic deployment by
implementing beat meetings for facilitation of information exchange
related to specific beats, community interaction meetings in the
specific beat, and developing officers to become neighborhood

puy—

| MEASURES

Actuat 87/38

Felany arrasts
Misdemeanor arrests
Citizen Academy Graduates
Calls for service
Accidents/collisions reported

Projected 88/99  Anficipated
23400

1,103
3,574
32
31,035
B38

1,302 1,536
4217 4,976
40 60
34,138 37,552
1,013 1,266

| “arrest information is based on data entry in the Gilbert Police De

changes all information may not be availzble.

2407

partrment RAMS Sysiem. Due to system




POLICE UNIFORM PATROL FINANCIAL REQUIREMENTS

FY g6/897 FY 977698 FY 98/4989 FY 98/99 FY 85/60
Actual Actuaf Budgat Projected Adopted
Revenue
Fines $ 166,656 5214577 8 180,000 5 240,345 224 000
Expenditures
FPersonnet 2601 377 2,951,130 3.201,253 3,349,199 3,374,805
Contractual/Other 877 338 732947 696170 828,955 B 384
Capital Outlay 71,767 343 255 247 160 242 420 427 341
Other W} o ; 0 0,
SUB-TOTAL 3.250 482 4,027 392 4. 144 623 d,420 674 4,661,640
MNet Transfers 4,233 39,368 ¥ 1.475 0
Total Expenditures 53254715 $4066760 B4 144623 54422049 % 46681,6540
General Fund Subsidy 53088059 $ 3852183 §£3,854823 $£4181,703 % 4,437.6540

Police Uniform Patrol Cost per Capita

F4/85

93/96

8657
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Police - Traffic Enforcement

[ Bameant

OHficer
[¥¥

RESPONSIBILITIES

# Investigation of all fatal and serious accidents requiring accident reconstruction speciaiization.

# Conduct directed enforcement to reduce accidents in areas identified as having an inordinate number of
coliisions.

+ Specialize in DUl investigation and drug recognition as it relates to impairment,

~ Enforee traffic reguiations.

1999-00 PROGRAM ENHANCEMENTS

# The Traflic Enforcemeant Unit will enhance delivery of services this year with the addition of a
commercial vehicle scale and a computer equipped workstation for use in accident reconstruction and
fatal accident investigation. The unit is adding two officers who will be equipped with BMW motorcycles.

This is the Town's first
breathalyzer.
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BUDGET NOTES

The Police Traffic Enforcement budget increases by 78% or 3336,223 over the 1998/95

| adopted budget. Two officers are added to strengthen this unit. Other changes include an

| increass in uniforms of $9.775 and vehicle cost increase of $14,5000. In the area of capital

| cutlay there are two new motorcyeles to outfit the two officers and two carry forward

| replacement motorcycles for a total of $72,300. The unit i also maving to the mobile data-
computing envircnmeant and will spend $30,400 on laptop computers, A muli-purpose vehicle
iz included in this budget in the amaunt af $32,000.

TARGET

To reduce accidents at specific intersections as identified by the

Department's Crime Analyst in consultation with the Traffic Engineer. ongoing
To increase safety on the most heavily traveled roads in Gilbert

through traffic enforcement. ongoing

MEASURES

Actual 87/48 Projecled 9885  Articipated
88/00

Mumber of traffic fatalities in Gitbert 5 10
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POLICE TRAFFIC ENFORCEMENT FINANCJAL REQUIREMENTS

FY 96/37 FY 87/88 FY 98/89 FY 98/99 FY 8g8/00
Actual Actual Budget Projected Adapted
Revenue
Fines $ 381,307 5 506,374 $ 455,000 $ 688,683 2 665,000
Expendituras
FPersonnef 57 585 221.646 29176 302,747 456,830
ContractualfOther 12,836 54 8632 66,691 75,257 B7Y 560
Capital Outlay 46,115 48,060 47,300 7,090 225,000
Other (¥ 0 0 0 0
SUB-TOTAL 156,536 324 575 433167 485,094 765,380
MNet Transfers o o 0 0 0
Total Expendituras $ 156,536 $ 324 575 5 433,167 3 485,094 £ 765,300
General Fund Subsidy S(224771)  $(181,799) 531,833} § (203,589} $ 104,390
{Excess)
Police Traffic Enforcement
Cost per Capita
8,00 = - -=
$7.00
$6.00
5500
52.00
$3.00
8200
$1.00
F: .'.-"—Eil .

95/96 2697
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Police - Communications

L mmunicalions
SUpervisor

Dispatch Shit [+
Suparisor
t4)

Falice a1
Telecommunicalor Operatgrs
{12] {5}

RESPONSIBILITIES

# Provide emergency dispatch for calls for pofice services using the 911 technalogy.

# Provide reception and telephone call routing for non-ermergency calls and public visitors to the
station.

Monitor officer safety and status through radio and cellular communication technology.

Integrate the 911 dispatch conscle with the computer aided dispatch system to allow for improved
dispatch, monitoring and contral,

Vo

1998-00 PROGRAM ENHANCEMENTS

¥ Addition of one more phone answering station.
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| BUDGET NOTES

The Police Communications budget for 1993-00 increases by $673.034 or 72%. The only
 perscnnel change was a reclassification from General Clerks to Police Telecommuter. Radio
| communication maintenance contracts increase by $38,200 and tuition reimbursement

increases by $8,000. The major change In this budget is the expenditure to replace the
L console, radio system and other capital outlay in the total amount of 54186,500.

Reconfiguration of the radio room 1o increase the radio console
positions from 2 to 4 and provide ergonomically designed workspace.

| MEASURES

Actual 97/98 Projected 88/02  Anticipated
S8/00

Calls for police service 34,652 37,585 41,268
ACJIS queries and messages 123,145 141,377 153,535
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POLICE COMMUNICATIONS FINANCIAL REQUIREMENTS

FY 9637 FY 97/98 FY 98/00 FY 98/99 FY 95/00
Actual Actual Budgei Projected  Adopted
Revenue
$0 20 50 0 30
Expenditures
Personnel 522 338 576,010 772,365 £21.348 892 055
ContractualiOther 67,125 41,871 134,388 £83,154 180, 982
Capital Outlay 103,315 514 9,750 9 6680 416 500
Other 0 0 0 0 0
SUB-TOTAL 602 778 618,385 918,503 720162 1,589,537
Met Transfers §] ] O 0 )]
Total Expenditures $&92778 $ 618,395 5 816,503 $ 720182 1,588,537
Ganeral Fund Subsidy EB92 778 518,395 % 916,503 5720162 % 1589537

£1E.00

1400

£12.00

$10.00

35.00

S6.00

£4.00

$o.00

Police Communications

Cost per Capita

(R

e et g falilior ST Fasshriinie
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Police - Records

Records
htaragernam
Superyisor

Clerk
8}

Secrelary

Potice Records ’

RESPONSIBILITIES

v

Yvow Y

L S

Provide safe and efficient storage of all documents and materials that come into records for
storage purposes.

Maintain official police reperted information generated by Gilbert police department.

Accept, processes, store and reirieves police reports, citations and other official information.
Provide information, as requested, in an accurate and timely manner to the public, the media,
private and public sector organizations, criminal justice and other law enforcement agencies.
Respond 1o all requests for police repors and related information within 24 hours of receipt.
Enter and compile all statistical data for reporting and analysis,

Review and administer the depariment’s automation technolegy to assure maximum availability
and user functionality in support of the public safety function.

1999-00 PROGRAM ENHANCEMENTS

S

Components for a fully integrated dispatch and records system will be added this year. Officers
will be able to complete on-Iine reports through a field and prormpt process and the reports will be
staged for supervisor approval.
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BUDGET NOTES

The Police Records budget increased by 76% or $324,486. Two Records Clerks are added in

the persornel area. The other major change is to purchase computer and communications
equipment in the amount of $224,200 and other hardware for $16,000.

1999-2000 OBJECTIVES TARGET

Complete arrest labaling systemn with unique person number 10/99

Stay focused on the data entry to become current on all information 1/00
Continue the optical disc implementation 600
Full implementation of mobile computer temminals. 300

MEASURES

Aglual 87/98 Frofected 85/98  Anlicipated

2200
Total reponts processed 9,805 10,000 11,000
Total reguests processed 8,389
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POLICE RECORDS FINANCIAL REQUIREMENTS

FY 96/87 FY g7/88 FY 88/93 FY 9892 FY 8800
Actual Actual Budget Projected Adopled
Revenue
Police reports 512,787 § 11,880 F 13,000 3 15.596 5 15 000
Expenditures
Personnel 223,960 297 083 212,840 242 680 264,205
ContractualfOther 110,737 121,108 147,065 87,733 177,120
Capital Cutlay 61,986 19,654 57,800 150,880 262,100
Other 0 q O G 0
SUB-TOTAL 396 B53 437 846 417,805 481,293 703,445
Met Transifers 0 0 #] 1,025 38,8465
Total Expenditures 5 306,653 $ 437 846 T 447 805 % 482 318 £ 74220
{Zeneral Fund Subsidy % 382,865 5 425,966 5 404,805 5 466,722 5 727,291

Police Records Cost per Capita
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Police - Counseling Services

Caunseling
Supervisor
1
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|
Adult and : ,
; ¥outh Counselor Secretary i Gé:.:rf

(=) ' {509
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Voluntears
{123

Interm
.78

RESPONSIBILITIES

Provide counseling and crisis intervention services to adults, youth, and families in the Gilbert
community on an as needed and referral basis.

Provide chemical abuse screening and referral to persons sentenced by the Gilbert Municipal
Court to reduce chemical dependency and eliminate chemical abuse.

Provide & youth and adult diversion program for first-time offenders.

Provide domestic violence assessment and counseling to reduce family violence and eliminate
future offenaes.

Provide a volunteer staffed vietim assistance program for Gilbert,

1999-00 PROGRAM ENHANCEMENTS

I

In 1995-00 the section is adding one full-time Counselor funded by the Department of Public
Satety Victims of Crime Act to provide a Victim Assistance Coordinator.
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{ BUDGET NOTES

| Folice Counseling Services includes the addition of one Counsalor that will be partially grant
funded, and the increase in hours for existing Counselors from part ime to full time. The
resulting increase is 563,887 or 18%,

1989-2000 OBJECTIVES ) TARGET

Hire and train a Victim Assistance Coordinator to oversee the GPD
Volunteer Victim Assistance Program. 13/99
t Develop and implement & Viclence Intervention program in coordination
 with the Jr_ High and High School Resource Officers. 11/99
Conbinue to provide support and assistance to Gilbert's Promise to Youth Project.  8/00

MEASURES

Actual 87/98 Projected 98/08  Anticipated
S98/00
Total clients served 2,780 3.0 3,300
Counseling units of service 10,220 11,124 12,200
Victim Assistance Program Grads NfA 12 20
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POLICE COUNSELING SERVICES FINANCIAL REQUIREMENTS

FY 96/97 FY §7/88 FY 98/29 FY 98/82 FY 95/00
Actuaf Actual Budget Projected Adopted
Revenue
Fees 554202 $ 73,647 $ 70,000 % 81,895 $ 72,000
Expenditures
Ferzonnel 218,078 228,117 280,148 296,583 325,705
Contractual/Cther 18,153 50,251 69,335 72232 71,663
Capital Qutlay 6,797 25132 3,000 4127 0
Other 0 o 0 0 £
SUB-TOTAL 243,028 303,500 352,483 372,942 397 368
Met Transfers i 0 O 0 19,002
Total Expendilures $ 243,028 5 303,500 $ 352483 3 372,942 5 418,370
Gensral Fund Subsidy % 188,826 $ 229,853 3 282,483 $ 201,047 $ 344,370
Police Counseling Services
Cost per Capita
B4 .50 = - :
$4.00 : =
$3.50 +—fap — -
F3 o ' . g |
53.00 538 Gk
..-:;. ........ -.ql__. :_\‘ ;
$2 00 : 2 . ' .~ 'tﬂ
51 B0 - -' ;::::
$1.00 1 e
$0.50 ri—““* e _
. T [ b
84/85 85/96 96/97 97/98 98/39 99/00
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Police - School Programs
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RESPONSIBILITIES

# Presentation by D.A.R.E. Officers of a 17 lessan program to all assigned 5™ and 8" grade classes.
# Deliver other public relations services as required.
# Enforcement of cimes committed withins the schools by School Resource Officers.

1999-00 PROGRAM ENHANCEMENTS

# Formulate the equivalency of a field training officer program for new D.AR.E. officers.
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[ BUDGET NOTES

| The Police School Programs budget increases by 18% or 571,313, The budget includes the
addition of two new school resource officers and additional phone service in the amount of
$7.230.

[ 1999-2000 OBJECTIVES '  TARGET

Augment the D.A.R.E. instructor training with our own
introductorny training to assist new DA R.E. Officers. 8/29

| MEASURES

Projected Anticipated
58/99 55400

# of schools served by DLA.R.E. 16 17
# of classes served by D.ALR.E. 73 i
# of hours spent on D.ALRE. 1.752 1,848
# of schools served by Resource Officer
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POLICE SCHQOL PROGRAMS FINANCIAL REQUIREMENTS

FY 86/97 FY 87/88 FY 88/92 FY 98/89 FY 88/00
Actual Actual Budget FProjected Adopled
Revenue
Schocl District 1GA % 30375 514,000 5 30,000 $ 63.000 5 45 000
Expenditures
Fersonnel 126 815 251,285 347,200 283,824 412,580
ContractualiOther 21813 31,029 42 472 22,118 483,005
Capital Qutlay 4,485 7,645 5,200 2,479 5,600
Other Q 0 0 O 4]
SUB-TOTAL 223113 289 459 3494 872 308,491 466,185
Met Transfers (2,555) (2,593} o ¥ 0
Total Expenditures $ 220 558 § 287,366 $ 3534 872 § 30841 % 466,185
Gengral Fund Subsidy $ 190,183 § 273,366 $ 364 872 5 245,481 $ 421,185
Police Schoot Programs
Cost per Capita
$5.00 ——
$4.50 i :
$4.00 - gt
$3.50
a0 o e o
B a0
$2.50 —— e b — — -
$2.00 S : .
51.50 +—H5 e Sl Y — ‘ S
$1.00 TP — E & i il : ~
§0.50 s : z jeod F
S5 fHE ] I A R - 11
94/95 95/96 96/97 97/98 ag/ag 88/00
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Police - Crime Prevention

FPalica
Ofieer
i2]

RESPONSIBILITIES

# Provide education activities for prevention programs.
# Provide on-site salety evaluations and recommendations.

-

# Promote positive public relations.

1998-00 PROGRAM ENHANCEMENTS

# The Block Watch program will be expanded by tailoring a modified program specifically for retirement
communities.

+ Develop pre-arranged crisis plans for emergency response 1o each public school in Gilbert
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BUDGET NOTES -

| The Crime Prevention budget decreases by 22% or $42.923. The major change was the

| transfer of one officer position to another service area.

1999-2000 OBJECTIVES TARGET

| Crisis plans for public schoois. /99
Retirement Community Biock Watch 1/00

| MEASURES )

Actual 87/98 Frojected 88/39  Anlicipaled
23100
Fublic contacts N/A 27,000 70,000
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POLI CE CRIME PREVENTION FINANCIAL REQUIREMENTS

FY 96/87 FY 87/88 FY 98/99 FY 88/99 FY 3900
Actual Actual Budget Projected Adopted
Revenue
$0 30 0 $0 $40
Expendiiures
Personnel i) 10,838 164,974 121,119 125,245
ContractualfOther 10,278 17,262 i b 25673 26,733
Capital Outlay 21,519 0 3,050 2,479 3,250
Qther 0 0 0 O o
SUB-TOTAL 31,797 28100 198,151 148,271 155,228
ket Transfers 2.537 0 ¥ 0 o
Total Expenditures $ 34,334 £ 28,100 S 198,151 5149271 S 155,228
General Fund Subsidy S 34,334 $ 28,100 $ 198,151 $ 148,271 % 155,228
Police Crime Prevention Cost per Cagpita
.60 1
5140
.20
500
3080
.60 —
$040 A
02 ¥
a4/95 S5 oe47
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Police - Property

Policg Propery
Jupereior

Palice Propesty
Cusiadian

123

RESPONSIBILITIES

# Beceve, log, classify, store, dispose of, destroy and release property to its rightful owner, for court
presantation and/cr destrugtion or auction.

= Maintain evidence, found and stored property in such a manner that the individual iterns are secure from
theft, loss, or contamination and can be located in a timely manner.

1999-00 PROGRAM ENHANCEMENTS

-

# Increase the amount of property and evidence purged by at least 15%.
~  Complete a full inventory of all property and evidence in slorage.
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BUDGET NOTES

{ The budget for Police Property increases by 97% or $194,325 over the adopted 1998/99
budget. There was an amendment made mid-year for $22,000. Major changes oceur in the
area of office rent - $74,400 - because Property moved to additional office space off site from
the Municipal Center; and in capital cutlay. The capital outlay additions total $72,100 and
incluede building improvements, a replacement pickup, computer and communications
equiprnernt.

19092000 OBJECTIVES

| Completely move all property and evidence to the new facifity. 12/99

MEASURES

Actual 97,58 Frojected 98/498  anticipated
i 2800

| Evidence processed by case number 2,894 3,485 4,100 !

228




POLICE PROPERTY FINANCIAL REQUIREMENTS

FY 96/97 Fy 97/88 FY 98245 FY 38/39 FY 2900
Actual Actual Budget FProjecfed Adopted
Revenue
50 50 $0 $0 $0
Expenditures
Perzonnel 0 72 74,776 79,293 110,740
Contractual/Other ¥ 0 107,200 183,294 210,861
Capital Outlay 0 0 16,700 11874 72,100
Other 0 1] ] 0 0
SUB-TOTAL 0 a5Yz 199 376 274 461 393,701
Net Transfers Q 0 0] o ]
Total Expenditures 0 $572 $199376 $274461  $393.701
General Fund Subsidy 50 3572 $ 188,376 3 274,461 $ 393,701
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Police - Alarm Management

‘ Alarm Gacrdinalor

RESPONSIBILITIES

#  Enforce the Gilbert Municipal Code Article lll. Offenses Invalving Public Peace and Crder, Division
2. Alarm Systemns.

Maintain accurate and current recards of Alarm User Permits and Alarm Permit Renewals.

Site excessive alarm violators.

Crganize and present the guarterly False Alarm Prevention Classes.

Lipdate the Town of Gilbert Alarm Web Page and the Gilbert Police Annual Repart.

YOV Yy

1999-00 PROGRAM ENHANCEMENTS

#  Work with the Police Department Public Gommunications Team to hetp create the alarm segment
of the Gilbert Police Cable Access Show.
# Increase the frequency of the Faise Alarm Prevention Classes as needed.
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BUDGET NOTES

| The Police Alarm Management budget increases by $22,015 or 53%. The major change is in
| the area of other expenditures. The additions include $6,000 for office rent, $5,800 for
i computer and office equipment, $2.800 in training and travel, and 52,500 for other oparating

[ 1999-2000 OBJECTIVES | TARGET

Update and revize the Town of Gilbert Alarm Code to remain
uniform with other municipalities. 3/00

MEASURES

Actual 97/98 Frojected 8805  Amticipated
25/00

Alarm permits issued 1,130 1,776 2,000
Alarm renewsls processed 1,930 3,806 5,708
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POLICE ALARM MANAGEMENT FINANCIAL REQUIREMENTS

FY 86/97 FY 97/98 FY 88/30 FY 98/99 FY 99/00
Actual Actualt Budget Projected Adopted
Revenup
Licenses $ 18,585 526170 % 30,000 529430 % 30,060
Expenditures
Fersonne| ] 264 32,570 33,004 37,365
Contractual/Other 0 are o 300 45 845 20,720
Capital Quttay 0 0 0 4] 5,800
Other 0 0 0 ) {
sSUB-TOTAL ] 538 41,870 78,949 B3 885
MNet Transfarg o 0 o 4] 0
Total Expenditures 50 $ 536 8 41,870 $ 76,948 $ 63,885
(General Fung Sul::isild‘yr 5 {16,585 5 (25.634)° %11,B70 % 49519 533,885

{Excess)

“Costs for program were included in another Responsibility Center prior to Fiscal Year 1998-1999
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Police - Training and Program Coordination

Palice Programs
Cagrdingior

RESPONSIBILITIES

# Set up and cocrdinate training for the Police Department in order to ensurg compliance with all
state requirements.

* Serve as a liaison to Arizona Police Officer Standards and Training Board (AZPOST).

#» Maintain all training records, lesson plans, and class evaluations for the Police Department.

¥ Function as the program coordinator for the Field Training Program (FTO) for all new officers
hired.

~ Conduct FTO meetings to review and monitor progress of candidates and improve the training
procedures.

» Direct the Volunteer Program recruiting, interviewing, selecting and placing volunteers to serve
the Police Departrment.

» Serve as the chairperson of the Police Department training commities that prepares the annual
training calendar.

¥ Coordinate with the Town's Risk Manager to ensure training in complhiance with lederal and state
QOSHA requirements.

199900 PROGRAM ENHANCEMENTS

Training
# Send oul guestionnaires and review past training
>  Woark with Training Review Committee to faciiitate quality training for the Department

-

> Reaview new software package for recording training, firearms and FTO program forms

FTO

# Enhance the quality of the FTO pragram by constant review and evaluation

» Develop the leadership capabilities of the FTO by offering classes through AZ NAFTO and othey
outside agencies

# Increase the number of Fisld Training Officers 1o a ratio of 2:5

Voluntestr

# Recognize volunteers through an appreciation dinner
& Implement and develop two new programs 1o the volunteer
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BUDGET NOTES

The Folice Training Budget increases by 539,142 for budget year 1999-00. This responsibility
center was new in 1988/99. It is transitioning from a grant-funded program. This will be the
first year that cperating costs are included in the budget. These operating costs total $31,425,

1959-2000 OBJECTIVES

Complete a two-year term of secretary of AZ NAFTD

Set up and develop a Y2K training calendar

Add two new pragrams to the Volunteer Program

Buccessfully process 14 new officers through the FTC Program

MEASURES

Actual 87/98 Projected 28/89  Anticipated
o900

Increase # of Volunteers by 20% MR 24 29
Train all personnel regarding
Bioodbome Pathogens (per OSHA) MIA 100%
Train all personnel regarding
Hazardous Communication 10095
Graduate 14 recruits through the
FTO Frogram
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POLICE TRAINING AND PROGRAM COORDINATION FINANCIAL REQUIREMENTS

FY 96/87 FY 9798 FY 9898 FY 98/99 FY 99/00
Actual Actual Budge! Projected  Adopted
Revenue
20 50 50 $0 £0
Expenditures
Personnel i 0 44 803 46,863 50,120
Contractual¥Other 0 er? 3,000 5,181 34,425
Capital Outlay { ¥ 0 v 2,400
Other 0 G 0 o {
SUB-TOTAL 0 272 47 B3 52,144 85,945
Net Transfers 0 o] v 0 0
Total Expenditures 30 §2v2 $ 47,803 $52.144 5 86,945
General Fund Subsidy 50 $ 272 $ 47,803 52144 % 86 945
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Police - General Investigations

Falice Lieutenant

|
Secretary |
Inwesuqabons
Sengean
(2}
L
T
Police Cavilan
lnvastigators Invesligatgr
12 {2}
RESPONSIBILITIES
» |nvestigate criminal offenses based on cases that meet the prerequisites of the case management
program.
#~  Apprehend offenders,
# Recover stolen property.
# Seek prosecution.
#  Bubmit lerns seized as evidence for comparisons to records maintained at this, or another, law

erforcement agency.
Review all felony arrest packets to ensure all necessary forms are included for charging.

L

1999-00 PROGRAM ENHANCEMENTS

# Addition of new investigators in handle increased work volume.,

# Purchase of a forensic computer to aid in the investigation of computer crimes.
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BUDGET NOTES

The Police General Investigations budget increases by $173,785 or 15%. The budget includes §
the addition of one Detective. One Detective was added with a budget amendment in mid year
19858/99. Other changes occur in training and travel - 512,366 and additional capital outlay -
535,690,

TARGET

proficient in moving surveillance’s 11/99
Conduct research into agquiring a computer interface with MCE0

Jail's bocking photo computer in arder 1o access booking photos for fine ups  12/99
Ensure that all property crimes investigators receive training and are

proficient in the use of the computer atded composite sketch program
Provide all investigators with training on the Automated Fingerprint

Identificatoin System (AFIS)
Develop a protecol for major crime call outs

MEASURES

Aclual 87/88  Profected 88/98 Anlicipated
52/00
M A
MIA
MPA

Murder/non-negiigent homicide 3

Marnslaughter by negligence 1

Rape by force o

Attempted forcible rape & N/A
Armed robbery MIA
Strong-arm robbery 4 N/A
Aggravated assault with gun 5 N/A
Aggravated assault with knife B N/A
Aggravated assauit with other weapon ki MNA
Aggravated assault using bodily force 5 T
Burglary — forced entry 1,204 /A
Burglary = no force — unkawful entry ¢ MNIA
Aitempted forcible entry G MNAA
Theft ovar $200 773 N/A
Theft $50 - $200 332 MN/A
Theft under $50 617

Arson 24
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FY 96/97 FY 97/98 FY 98/49 FY 28/98 FY 85/00
Actual Actual Budget Frofected Adopted
Revenue
50 50 $0 30 0
Expendituraes
Personnel 766,031 830,751 932,395 923,145 1,071,530
Gantractual/Other 180,677 265,805 203,046 179,744 202,006
Gapital Cutlay 150,602 75,001 58,000 62,372 93,690
Other 0 0 0 0 0
SUB-TOTAL 1,057,310 1,171,557 1,183,441 1,164,681 1,367,226
Met Transfers {541} 4] ¥ 4] a
Total Expenditures £1,096660 $ 1,171,557 $1,1903441 $1,164661 $1,367.226
General Fund Subsidy $1,096669 $1171,557 §1.103.441 51,164,661 § 1,367,228

Police General Investigations
-Cost per Capita

1600

$14.00

¥12.00

$10.04

k800

3$6.00

404

$2.00

g4/95 95/98 g5/27 g97/68 98/343
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Police - Special Investigations

Pohce
Sergeant

Felice Delecive
[41

RESPONSIBILITIES

Imitiate narcotics investigations from the patre! section that require additional skills, knowledge, training
Qr resources.

Initiate investigations that reguire non-uniform police such as racketeering investigations and othar
covert operations. )

Provide covert operational assistance and/or support to different police units to suppress any person of
group ol person established for providing a continuing financial profit from criminal activity.

Suppress illegal activities of concern to the community such as trafficking in stolen property, liquor
viclations, prostitution, or other activities as necessary.

Cooperate as a haison with oufside peolice agencies at all municipal, county, state and federal levels,
Operate as a lizison with ather branches of the criminal justice system including the courts, attorneys
and probation regarding cases,

1993-00 PROGRAM ENHANCEMENTS

Ao

Additional detective to enhance the effectiveness of the unit and overall safety of personnel,
Precure four tactical shotguns to gain a tactical advantage of those persens who are being apprehended

and arg believed to be armed and violent.
Procure night vision camera lenses for the surveillance platform to be used during nighttime cperations.
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BUDGET NOTES

The Palice Special Investigations budget increases by 23% or $82,608. Changes include
additional automobile charges of 37,000, addilional automobite rental charges of $16,980,
travel and training increases of $11,611, office furniture of 51,395, weapons for $4,750 and
might vision CCTY in the amount of $3,825.

1999-2000 OBJECTIVES T B TARGET

Implement Department policy governing the Department use of
rental aircraft and flying procedures for current Department
| certified pilots and certified observers
| Provide moving surveillance training to the Investigations Division
Cevelop Department policy governing initial response and protocol
when dealing with clandestine and mabile methampheatamine
production labs.

MEASURES

Actual 97788  Projected 98/98 Anticipated

_ 800
Quartity of marijuana seized 325 Ibs Undetermined Urdetermined
MNarcotics 11 oz Undetermined Undetermined
Dangerous Drugs dlbs 10z Undetermined Undetermined
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POLICE SPECIAL INVESTIGATIONS FINANCIAL REQUIREMENTS

FY 26/47 FY &¢7/38 FY 88/90 FY 88/09 FY 99/:00
Actual Actual Budget Projected Adopted
Revenue
0 30 50 30 £ 0
Expenditures
Fersonnel 219,964 232,954 249 8486 250,821 317,527
Contractual/Other 67,735 B4.328 112,609 71,815 117,686
Capital Cutlay 10,227 6,200 ¥ 4 826 8,970
Other 0 0 & & 0
SUB-TOTAL 297,926 323,482 362575 327 462 445,183
Neat Transfers Q 125,336 ] ¥ 0
Total Expenditures S97 926 448.818 3 362575 $ 327 462 S 445183
General Fund Subsidy § 207 928 5 448,818 % 362575 5 327,462 5 445183

Police Special nvestigations Cost per Capita

L R —

$5.00 -
] -
e I - | I
ex i
o508 8507
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Police - Emergency Response Unit

The Emergency Response Unit is staffed through call out
and overtime paid to uniform officers found in other
responsibility centers in the Police section of the budget.

AESPONSIBILITIES

Provide a skilled and disciplined police response to crisis in Rrogress.

Conduct entries on arrest or search warrants, as dictated by the anticipated level of rigk,
Provide crisis planning.

Plan for major events.

Frotect dignitaries.

o O E R O

1999-00 PROGRAM ENHANCEMENTS

Maong

| BUDGET NOTES

The Police Emergency Response Unit budget actually decreases by $2,399 or 1.9%. There
are no major changes from the 1998/99 adopted budget.

[ 1999-2000 OBJECTIVES ] TARGET

| Provide night vision capability to marksrmen 9/99
Meplace unit radio headsets 12/99

‘ MEASLURES
. Actual 87798 Projected 88788 - Anlicipataed

98/00

Search warranis served 12 14
Training haurs 185 195
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POLICE EMERGENCY RESPONSE UNIT FINANCIAL REQUIREMENTS

FY 86/97 FY 87/98 FY 88/82 FY 956/92 FY 82400
Actuaf Actual Budget Projected  Adopted
Revenug
0 30 $0 $0 50
Expenditures
Personnel ] 7,492 8,000 11,746 11,745
ContractualiOther 0 52,924 77963 55,505 84 214
Capital Outlay 0 17,724 38,050 25,700 25 655
Other 0 o o 0 0
SUB-TOTAL o 78,140 124,013 92,951 121.614
Net Transfers 0 0 o 0 0
Tatal Expenditures 50 S 78,140 F124.013 F 92,951 5121614
Geaneral Fund Subsidy %0 5 78,140 $124.013 % 92,951 $ 121614

Police Emergency Response Unit
Cost per Capita

T 1 T T PR,
£1.00
el Eiibe]
 ahE T . - ]
50.40 - =7 ) T
$0.20
$_
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Police - Canine Unit

Olicer
1a)

RESPONSIBILITIES

# Agsist Police patrol officers in locating suspects of crime, missing persons, illegal drugs and other
evidence,

# Proachvely dster drug trafficking and drug usage.

# Facilitate positive community-police relations through K-9 demonstrations at crime fairs, block
parties and schogcls.

1999-00 PROGRAM ENHANCEMENTS

+ Facilitate construction of K-9 cbstacle course. This facility is used for training of Police K-9's.

The site will be available for public use such as dog shows, agility events, etc, in cooperation with

Parks and Recreation.

Acquire K-G first aid packs for on-scens treatment of K-9 injuries in the line of duty.

# Purchase ballistic vests for both K-8's. Funding will be pursued through soliciting donations from
the Gilbert Police Citizens' Academy Alumni Associations,

L4
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| BUDGET NOTES

The Police Canine Unit increased by $4,863 or 4% over the adopted 98/8% budget. There
are np majer changes.,

| 1999-2000 OBJECTIVES TARGET

| Attend “Desert Snow” drug interdiction traiming. /99

| Participate in Tucsen Police K-8 Trials 11/99

| Attain National Police Canine Association certification

i for both K-9's (Kimbo & Otta) 1/00
Faricipate in Phoenix Police K-2 Trails. 3/00

MEASURES

Actual 9798 Projected 88/9%  Anlicipated
a9/00

K-2 use reports completed
K-S demcs
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POLICE CANINE UNIT ANANCIAL REQUIREMENTS

FY 8697 FY 97/98 FY 98/99 FY 98/98 FY 89100
Actuaf Actual Budget Projected  Adopted
Revenue '
$0 30 $0 $0 $0
Expendiiures
Fersonnel 255 72,750 103,116 115,101 108 708
ContractualiOther 0 23,679 23,409 231724 16,854
Capital Outlay 0 29 716 5,000 4,200 0
Other 0 0 {1 G 0
SUB-TOTAL 255 126,145 131,525 142,425 126,56
MNet Transfers & 0 O 0 0
Total Expenditures $ 255 $126.145 $131.525 $ 142,425 § 126,562
General Fund Subsidy 5255 $ 126,145 5131,525 ¥ 142,425 % 126 562
Police Canine Cost per Capita
$1.60
$1.40 o
$1.20 S —
2
$1.00 iR .
$0.80 1 — e
e R
50,40 B !
$0.20 yariatl Jeady
Fpre A e
. i
Q798 88/90 99/00
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Police - Court Support

COficer
2

RESPONSIBILITIES

# Transport prisoners
» Service Town Warrants

1999-00 PROGRAM ENHANCEMENTS

Mone noted

BUDGET NQTES

The Police Court Services budget increases by $22.240 or 23%. Major changes appear in
automabile charges - $3,240; training and travel - $5,375; and insurance charges - $5,200.

TARGET

| Provide in service training from Marshal’s Office
te Court Officers

S —

[ mEASURES

Actual 87/68 Profected 98/99  Anticipated
95/00

Prisoner Transpors NfA 4G4 74z

Arrest Warrants Served N/A 304 330
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POLICE COURT SUPPORT FINANCIAL REQUIREMENTS

FY 96/97 FY 97/88 FY 88/3 Y 9895 FY 95/00
Acluaf Actual Budget Projected Adopted
Revenue
Fees $ 11,465 $ 23,081 518500 } 28,219 $ 28,500
Expendilures
Fersonnel #] 37 568 a2 906 113.271 59 771
Contractual/Other D 6,365 3,970 B 368 19,345
Capital Cutlay 0 30,434 G 0 0,
Cther Q a 4] Q 0
SUB-TOTAL 0 74,367 06,876 122,638 119,116
Net Trangfers 0 g ] 4] 1]
Total Expenditures 30 $74,.367 § 96,876 $122 639 £ 118,116
General Fund Subsidy % {11,465) & 51,288 5 7B.376 % 04,420 Lo0616
{Excess)
Peolice Court Support Cost per Capita
5'! .40 .I_  —— — — it o o o i h na
§1.20 - s
AR PR -.r St ’ ; _:'1""
£1.00 ~ : R
$0.80 R - _ e ey
:f ; Ei' 5 i \;.:_ e : . :
$0.60 i - s
$0.40 - i RS e - B 5 FH_H’
e R+ 3 ERRPUININ * .15 1 BN
S0.20 > — - R
el aw 5 :
5- s e L !r'“ﬂ'.. i T P F e i 1
97/98 98/9% $9/00
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Police - Bike Patrol

CHheer
Hi|

RESPONSIBILITIES

WUy

Ny

Seek primarily “on view” activities town wide.

Assist with calls for service in close proximity to our assigned patrol area.

Assist citizens with specific problems or concerns in their neighbor or business area (PCP or COP
Frojects).

Facilitate youth diversion pragram in canjunction with Counseling Services.

Conduct Town Bike Rodeo’s to educate and promote bicycle safety for the youth of the
community.

1999-00 PROGRAM ENHANCEMENTS

LS L T G L

Add 75 crange cones to upgrade the Bike Rodeo/Safety program.

Feplace two bikes to upgrade equipment.

Add two 35 mm cameras for crime scene photography.

Purchase bike heimet radio headsets for officer safety.

Develop stickers and brochures as handouts for public bike safety

Additional training program for the purpese of enhancing professionalism and officer safety.
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BUDGET NOTES

i The Bike Patrol budgst increases $8.144 or 3% over the adopted budget for 1993/00. Areas
of increase include 36,378 for safety equipment and uniforms, $1,750 in helmet microphones
and 34,000 for education,

1999-2000 OBJECTIVES TARGET

Mew uniforms in place for team members 5/99
All members IPMBA Certifiad 6400
Revise and update juvenile diversion program E/00
Develop and implement adult bicycle satety program ' 5/00

MEASURES

Actual G7/98 FProjectsd 58/83  Anficipated
o800

Bike rodeo participants 400 500 800
Civersion program participants 225 250 200
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POLICE BIKE PATROL FINANCIAL REQUIREMENTS

FY 86/97 FY 97958 FY 88/99 FY 98/09 FY 86/60
Actual Budget FProjected Adopted
Revenue
£0 $0 §C £0 g0
Expenditures
Personnel ] 15 302,285 301,937 304,001
Contractual/Other ] g4 9,610 8,884 20,348
Capital Qutlay 0 ) 7,400 4, 580 3,000
Other 0 9] 0 ¥ O
SUB-TOTAL 0 ag 319,295 315,501 337,439
Met Trangfers ) 3 3] 3] D
0]
Total Expenditures 50 L o9 $ 319595 £ 315,501 5 327,439
General Fund Subsidy 50 T oY ¥ 319,285 $ 315,501 $ 327,439
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Fire Administration

Fire Chief

LEEIE
Flre
Chigl

Admumiskedive
Secretary

RESPONSIBILITIES

Ferorm planning for continued efficient operations of the Fire Deparment
Owversee preparation and execution of contracts and agreements
Supervise Emergency Management (EOC) operations.

Emergency Operations

Supervise new construction of fire facilities

Frepare policies, procedures and guidelines

Autormnatic Aid

CAD{Dispatch

L R U SR S O

1995-00 PROGRAM ENHANCEMENTS

-

# Begin Commission on Fire Accreditation international (CFARN process.

pLY,



BUDGET NOTES

The Fire Administration budget increases by 7% or 318,365, There are no major areas of
change.

| 1999-2000 OBJECTIVES TARGET

Update Emergency Operation Plan B/99
ldentify and equip Emergency Operation Center {EQOC) a/99
Complete construction, Fire Station #4 9/0%
Build temporary Fire Stalion #5 299
Complete commenity risk analysis for CFA! accreditation process /09
Compiete standards of coverage document for CFAI acereditation 1299
Train Town staff in ECC operations . 12/99
Hegin 18 month self assessment process for CFAI accreditation 1/00

Actual 97/98 Frojected Anticipated
98/49 g9:00

EQC training sessions 1
Fire department facilitiss
Residents rating servica good to excellent
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FIRE ADMINISTRATION FINANCIAL REQUIREMENTS

FY 06/37 FY g87/98 FY 08/89 FY 98/0G FY 95/00
Actual Actual Budget Projected  Adopted
Revenue
50 $0 50 $0 50
Expenditures
Persorne| 186,043 206,775 222 526 202 841 240,020
ContractualfOther 473 686 51,433 45 940 58,848 45 711
Capital Outiay 64,655 34,242 2,200 2177 3,300
Crther ) i) ] 0 0
SUB-TOTAL 204 304 242 450 270,668 253,866 289.031
Net Transfers 0 0 ¢ 0 o
Total Expenditures $ 294,394 § 292 450 3 270,666 % 263,866 5 289031
General Fund Subsidy 204,384 & 2a2 450 5 270,668 53 263 866 5 289,031

Fire Administration Cost per Capita

400 T

53.50

£3.00

$2.50 +—

=
- 1.":‘ X _?n.‘:

2.00

$1.50

$1.640

3050
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v

T

R
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|
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e
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Fire Training

o

Battahan Chigt

EMS Specialst EME Coordinalar

RESPONSIBILITIES

Develop policies and procedures

Provide personne! development

Manage the Reserve pragram

Supply record keeping of training activity
Frovide specizi operations

Train the certification prograrms

Train the EMS delivery programs

Frovide continuing education for employees
Participate in lizison activities with local, regional, state and national organizations
Fromote gquality assurance

Maintain and monitors equipment/supplies
Provide CFR instruction for the public

LU L T L T R L R T A

1999-00 PROGRAM ENHANCEMENTS

Training new paramedics
Addition of EMS specialist to improve training delivery and quality assurance
Improvements in the equipment used by EMT's and paramedics

LG S T

255



BUDGET NOTES

The Fire Training budget increases by $142,977 of 69%. Personnel costs increase by

$60,286 to add an EMS specialist, training and travel increase by $8,950 and capital
outlay includes replacement of 2 pickups and 1 new pickup for a total cost of $59,000.

1892-2000 OBJECTIVES TARGE

Add EMS speciatist 9/99
Complete special operations training 9/89
EBegin training new paramedics 1400
Reorganize reserve pragram 1400
Implement continuing training program for special operations 3/00

Actual 87/98 Profected 98/98  Anticipated
G900

Incident repars reviewed for quality
assUrance 300 700
Training new paramedics 4 4
Training hours - all personnel 5227
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FIRE TRAINING FINANCIAL REQUIREMENTS

FY 2687 FY 87/88 FY 858/99 FY 88/853 FY 85/
_ Actual Actual Budget Projected  Adopted
Revenue
$0 $0 $0 S0 80
Expenditures
Personnel ] O 122 484 123,837 182,770
ContractuealiOther o O 57679 30,176 76,170
Capital Qutlay o o 28,500 5663 92,700
Other O i} 1] §] 4]
SUB-TOTAL 0 0 208,663 150,775 351,640
Met Transfers ¥ }] O 0 0
Total Expenditures $0 §0 £ 208,663 $ 154,776 $ 351.640
General Fund Subsidy $0 $o $ 208,663 $ 158,776 £ 351,640
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One of the early 12005 Fire Trucks at the Town of Gilbert.
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Fire Suppression and Rescue

Battalgn Ched
i

Fire Caplain
(15}
L
L
i |
Firedightar: Fitefighter! Firetigher
Farmodic EMT Hespne

r28) i14) (222}

RESPONSIBILITIES

~ Provide emergency cperations in the areas of:
= Fire Suppression

+ EMS
+ Special Operations
»  HazMat

»  Technical rescyue
Ferforrm communications and technical services
Advise on safety/risk management
Maintain apparatus/equipment
Monitor maintenance and testing programs

L S TR T

1988-00 PROGRAM ENHANCEMENTS

Six additiohal suppression personnel

Impravernents in personnel scheduling and record keeping
Dispatch and pre-incident information upgrades

Two new stations will decrease response times to many areas

YOOV Y
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BUDGET NOTES

Fire Suppression is one of the major areas of increase - 51,176,444 or 36% over the adapted
Budget for 1998/99. The Town opened two Fire Stations — one permmanent and one
temporary. The budget includes an increase of 12 positions to staff the two stations.

In addition, there is $53,000 for safety equipment and uniforms, $25,000 for computer
supplies, $27 500 in additionat building maintenance costs, $13,500 for new telephone
service and $20,000 in electricity charges.

{ Transition four of five apparatus to four person staffing
Complete construction of and staff two new stations
Equip all apparatus and staff vehicles with new dispatch com puters
Implement engineer's assignment pay

MEASURES

TARGET

9/89
9/89
10/99
1400

Actual 87738 Projeciod 88/09

Anticipatedi8/00

Medical calls

Fire Czlls

Other call types
Average response times

3,084 3,713
162 155
1,660 1,608
4.0 minutes 4.2 minutes

59

4,500
175
1,800
4.1 minutes




FIRE SUPPRESSION FINANCIAL REQUIREMENTS

FY 96/87 FY 87/98 FY 98/8% FY 88/989 FY 88/00
Actual Actual Budget Projected Adopted
Revenue
80 50 20 0 50
Expenditures
Fersonnel 1,337,644 1,851,001 2513181 2 423 996 2.415.497
Contractual/Other 377 436,545 403,025 519,908 65094 533
Capital Qutlay 54,761 407 745 672,100 547,149 378,720
Other 0 t 0 0 0
SUB-TOTAL 1,734,122 273523 2,594 306 3,491,053 4,488 750
Net Transfers 0 62,370  (275,000) (300,346) 0
Total Expenditures $1734122 $2797661 53319306 $3.190707 5 4,488750
General Fund Subsidy $1.734122 §$2797.661 $3.318306 §3,190,707 54,488,750

Fire Suppression Cost per Capita

54/95 85/96 S6/97 97/38 98/99 29/00
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Fire Prevention

Ere
Marshal

Fire Ingpecior

15 Clerk

Searatary

RESPONSIBILITIES

# Ensure code compliance within the Town of Gilbert to all state & federal requirements as well as
adopted ordinancas

# Inspection and acceptance testing for new and existing cccupancy within the Town of Gilbert.

# Dwverssee community risk management within the Town of Gilbert,

1999-00 PROGRAM ENHANCEMENTS

To provide inspections within 48 houts of request for new construction
Implement ingpection programs in coopsration of Gilbert Schools for §3-2000
Company inspection program for one inspection district

Comrmunity risk assessment in line with Fire Accreditation goal

LU LR i o
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BUDGET NOTES

‘the Fire Prevention budget increases by $23,535 or 6%, The reduction in capital outlay of
$81,800 is offset by personnel cost increases, and an increase in tuition reimburserment
ot $6,860 to support the Fire Marshal and Secretary attendance at the University

of Phoanix.

§ Reduce inspection time
| Company inspection programs

| MEASURES

TARGET

3/00
6/00
&/00

Actual 97/08

Prajected 08/99 Arnticipated
25/00

Reduce inspection time 72 hours +

inspection of schools 25% of schools
Complaint compliance within 3
days YA,
# of violations resolved MYA
# of violations 1o court [y FF:
Respond to high hazard

4872 hours 24-48 hiours
50% of schools 75% of schools

N/A BO%
N/A BO%
MNAA 1055

MNYA, 2 hours
20% 40%

complaints N/A
Business inspections 20%
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FIRE PREVENTION FINANCIAL REQUIREMENTS

FY a96:27 FY 97/85 FY 38/99 FY 88/89 FY 9900
Actual Actual Budget Projected  Adopted
Revenue
$0 $0 $0 0 0
Expenditures
FPersannal 178,026 180,699 224 588 227 156 283,870
Contractual/Other 27,454 25,154 51,602 83,583 64,585
Captal Qutlay 20,850 6,554 100,200 52,493 18,400
Dither 0 O ¥ 4] o0
SUB-TOTAL 224 330 222 407 376,390 263,232 352 855
MNet Transfers G 0 ] #] 0
Total Expenditures 5 224,330 3 222,407 5 376,380 § 363,232 352 855
General Fund Subsidy % 224,330 3222407 $ 376,390 § 363,232 $ 352,855

Fire Prevention Cost per Capita

$4.00 ————— -+ e —
$3.50
$3.00 i
$2.50
$2.00 ] Gk
sk
$1.50 |- r»:}‘% T -
$1.00 o3 e
| 'rki [ %‘
) Ko
50,50 o
e K5 L&
$_ - [ Hr - =
94/05 §5/96 98/99 an/00
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Fire Education

The positions that support this function are included in other budgets.

RESPONSIBILITIES

Provide education programs for schools (Fire Prevention week)

Provide Risk Watch school programs at 2 schools (k-5 & 5-8)

Provide Community Education programs {safety events)

Participate in Special Events {afternoon of water safety —pool, EMS week, seat belt fairs)
Frovide education tc Business {fire extinguisher classes, fire safety)

Participate in Block watch for Kid-Zone

Frovide CPR training

Farticipate in Explorsr program

Farticipate in Volunteer program

VYNV VYV VY

1999-00 PROGRAM ENHANCEMENTS

» Risk Watch Program in schools year round

# Voluntesr Program for Fire Education & Business Awareness
# Fire Prevention Clowning program

# Fire Prevention Puppet theater & program

ovar the intial budget.  Thig cost increase iz ralated to a special program for $10,000 to
provide hazardous materials awareness training.
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1999-2000 OBJECTIVES TARGET

MNone

MEASURES

Actual 87798 Frojected 88/98  Anticipated
88:00

Under development

FIRE EDUCATION FINANCIAL REQUIREMENTS

FY 86/97 FY 87/98 FY 98/99 FY 88/98 FY 3900
Actual Actuaf Budget Frojected  Adopted
Revenue
30 30 $0 $0 30
Expenditures
FPersonneal 1§ 0 o O o
ContractualfOther Q ¥ 6,000 8,971 20,650
Capital Qutlay 0 0 3,500 601 1.500
Cthar 0 0 0 0 0
SUB-TOTAL 0 0 9,500 7.572 22150
MNet Transfers o 0 0 0 G
Total Expenditures 50 30 $9.500 7572 322150
General Fund Subsidy 30 30 $ 9,500 $ 7572 $ 22180
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Fire Investigations

The personnel to support this function are included in other budgets.

RESPONSIBILITIES

Investigate fire and explosive events for fire cause & crigin

Prepare all documents for referral to county prosecutor for criminal charges-relating to arson
Investigate compfaint's for violation for state, federal or Town of Gilbert ordinance

Provide firesetter education for youth at risk {self referral and court appoinied)

Frovide iire trend tracking for all fires for community risk assessment

LT T

1999-00 PROGRAM ENHANCEMENTS

# Continue to reduce fire loss by aggressive investigation of ali fires and referral to county attorney
on fire resulting from arson.

~ Tracking of all fires 1or trends and patterns to identify clusters and identity these individuals
responsible for numerous nuisance fires that result in dollar loss.

~  Coordinate suspicicus fire activity with Maricopa Arson task force.

# Coordinate with Police Department.

BUDGET NOTES

This is a new responsibility center for the 189%9/00 budget vear. This purpose is to
saparate the cost of investigating fire loss. Included in the budget are costs for supplies,

I clothing, equipment, training. The personnel are funded in Fire Prevention and spend time
investigating as needed.
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1999-2000 OBJECTIVES TARGET

MNone

MEASURES

Actual 37758 Projected 9898  Anticipated
89:00

| Perform inspections within 48 hours

FIRE INVESTIGATIONS FINANCIAL REQUIREMENTS

FY 9&6/497 FY 97/98 FY 98/88  FY 98/99 FY 99/00
Actual Actual Budget Projected  Adopted
Revenue
§0 $0 0 30 50
Expenditures
Personnel 0 o G D 0
ContractualfOther ¢ 4] 1] 0 38,250
Capital Cutlay N, B 0 0 5,025
Cher o 0 0 O i
SUB-TOTAL 0 0 ] O 46 275
Met Tranzfers W, b 0 0 o
Total Expenditures 30 0 30 0 5 46,275
General Fund Subsidy 30 50 30 F0 546,275

267



Incarceration

This is a contract service.

RESPONSIBILITIES

-

#  Accourt for the costs charged to the Town by the Maricopa County Sheriff for prisoners detained
by the Town.

1988-00 PROGRAM ENHANCEMENTS

# Tomprove tracking and verification of prisoners and prisoner costs allocated to the Town by the
Sherifi.

BUDGET NOTES

The budget is established in accordance with estimated activity and historical sentencing
patterns.

1999-2000 OBJECTIVES

MNone

MEASURES —j

Cafendar 97 Calendar 98 Anticipated 23

Prizoners incarcerated 422 1,392 1,520 i
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INCARCERATION FINANCIAL REQUIREMENTS

FY Qe/497 FY 87/98 FY 88/99 FY 88799 FY 9%/00
Achtizal Actual Budgef Projected Adopted
Revenue
Fees % 14,355 552372 5 40,000 % 61 589 52000
Expenditures
FPersonnel o o 0 g 0
ContractualiOther 306.227 315,838 400,000 282,081 405,000
Capital Cutlay 0 0 0 o 0
Other ¥ 0 0 o 0
SUB-TOTAL 306,227 315938 A0, 000 292,081 405,000
NWet Transfers 0 0 v 0 i
Total Expenditures § 308227 53165938 % 400 000 S 202081 § 405,000
General Fund Subsidy $ 201 872 5 263,566 5 360,000 5 230,492 F 353,000
Incarceration Cost per Capita
5450. _ - —— —— . — e nn — e —— i ———— 1 o e =
$4.00
$3.50 T . :~_
$3.00 " ) i’ ! ‘:,’:«: .
e : GE|
$2.50 e "“"*_”“L-,
$2.00 sz 2
; e
$1.50 ; "ﬁ
$1.00 e
Sl e 55,
$0.50 ?‘Z_@ — f
5- S Rl P
94/95 95/96 g6/a7 97/98 9900
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Parks and Recreation Administration

Farks and
Hecreation Dirgctor

Oinse Fake Racreannn
Supernisar Supenntendent Suparintandant
I E
1 L
i
Custamer Sennge Landzsape ang
Reoraseniatives Planning Tech
[4.25) [.75)

RESPONSIBILITIES

Register customers, reserve facilities, and respond to customer inquities.
Flan for future development, facilities and parks.

Coliaborate with other Depariments in accomplishing joint goals.

Provide support and resource for Parks and Recreation Advisory Board.
Provide overall direction and comprehensive leadership for the Department.

YV OV VY

1998-00 PROGRAM ENHANCEMENTS

Stay open additional hours for customer contacts

-
# Purchase a plotter to prepare improved documents
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BUDGET NOTES

Parks and Recreation Administration increases by $64,359 or 12% over the adopted 1998/39
budget. There is an increase of .75 FTE in part time positions and other mincr changes. The
Adopted 1988/99 budget was amended in the amount of 333,000 in mid-year.

[ 1990-2000 OBJECTIVES TARGET

Conduct Departmental Retreat 10/99
implement ¢redit cargd software

Heplace heat pump unit

Complete RFP and Freestone Recreaiion Center design

MEASURES

Actual 97698 Frojected 28/98  Antigipated
o400
Office hours per year* 2,340 . 2,548
Departmental retreat 0 1
Credit card sales W] 1,000

*gpen 8 a.m. to 6 p.m. Monday through Thursday
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PARK AND RECREATION ADMINISTRATION FINANCIAL REQUIREMENTS

FY 96/97 FY o078 FY 93/00 FY 2899 FY 33/00
Actual Actual Budget Projected Adopted
Revenue
5 2,861 T 3.804 5 3.000 $ 2914 5 3000
Expenditures
Persgnnel 220,969 326,145 391,826 392730 443 285
Contractual/Crther 87573 106,692 119,150 99 447 118,750
Capital Cutlay 137.478 43,834 12,500 14,811 18,800
Other ] i 0 0
SUB-TOTAL 446,020 476,671 623478 506 368 587,835
Met Transfers 4] 155,000 0O 37 225 0
Total Expenditures $ 445,020 % 631,671 $ 523,476 5 543593 $ 587,835
General Fund Subsidy $ 443,159 $ 627 867 $ 520,476 $ 540,679 $ 584,835

$8.00

$7.00
56.00
35.00
$4.00
£3.00
£2.00

51.00

Cost per Capita

Parks and Recreation Administration
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Recreation - Concessions

Rezreatan
Supennsas
34

Ll—

Recreation Rocreahon
GCashier Aida
{.B2] [1.69]

RESPONSIBILITIES

Provide food concessions at Freestone Park, Gibbert Pool and Mesquite Aquatic Center
Comply with all health department requlations.

Provide well-trained, friendly and counteous staff to serve customers,

Operate weil-maintained, safe and clean facilities.

Vo ow oy

1993-00 PROGRAM ENHANCEMENTS

#* Open McQuesn Park concession spring 2000,
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BUDGET NOTES

The Concession budget increases 526,342 or 32% over the 98/99 adopted budget. The
budget includes additional hours for 2 Recreation Aide to work the new McQueen Park
concession stand.  All the equipment and food supplies needed for the new concession start
up are included in the budget.

1999-2000 OBJECTIVES TARGET

! Open McQueen Fark concession site, 4/00
Secure additional vendor to supply menu items. &/00

MEASURES

Actual 37798 Profected 3833  Anticipated
a49:00

Cays of operation: Freestone 200 200 220

Cays of cperation: Mesguite a4 a4 100

Crays of cperation: Gilbert Poaol 73 73 75

# of PT staff hours 4,820 4,820 5,220

Concession sites 3 4

275



RECREATION CONCESSIONS FINANCIAL REQUIREMENTS

FY 997 FY 87/38 FY 38/08 FY 38/89 FY 8900
Actual Actual Budget Projected Adopted
Revenue
Charges for services 5 34.588 5 34,529 S 30,000 5 33,185 $ 22 000
Expenditures
Personnel 37.088 42 086 50,744 47 178 54 5568
Contractual/Trther 29,292 33,048 30,145 34,457 36,170
Capital Qutlay G 0 2,000 1] 18,000
Other ] ) 0 0 0
SUB-TOTAL 86,380 75135 82,389 81,635 108,738
Met Transfers 0 ) 0 {} 0
Total Expenditures % 66,380 75,135 5 B2 384 % 81,635 $ 108,738
General Fund Subsidy 331,792 % 40,808 5 52,389 $ 48,470 8 86,738

Recreation Concessions Cost per Capita
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Recreation - Community Center

Becrazlion
Superviser
{ 33

]
Recceation

Leader I[
2.0

Custedian
(1.66)

RESPONSIBILITIES

Prowvide a wel-maintained, clean and safe facility.

Crersee facility programming to include leisure classes, special events, Town meetings, rentals
and various cther uses.

Frovide well-trained, friendly and knowledgeable staff to serve customers.

Comply with all heaith and fire department codes, standards and regulations for public facilities.

Yo

Ll o

1%99-00 PROGRAM ENHANCEMENTS

-,

# Heplace broken/outdated office equipment.
# Replace worn sections of carpeting.

277



| BUDGET NOTES |

| The Community Center budget increases by $1,182 or 6% over the 98/99 adopted budget.
| The budget includes an increase in hours for a custodial and maintenance worker. The
increases are offset by a decrease in office furniture ang building repair and maintenanca.

1999-2000 OBJECTIVES TARGET

Work with Information Services to link Community Center
to Town network file server.

Actual 87/98 FProfectad 38/82  Anticipated
85/00

Cays of operation (annual) 250 250 250
Hours of open use (annuai) 2,700 2700 2,700
Senior Program (hours/day} 4 4 4
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RECREATION COMMUNITY CENTER FINANCIAL REQUIREMENTS

i FY 9BGQ7 FY 877498 FY 88/949 FY 28/98 FY 28/00
Actual Actual Budget Projectad Adopted
Revenuse
Rental $0 542,421 515,000 % 23794 5 30,000
Expenditures
Perscnnel 85415 79,248 130,402 80,475 134,484
ContractualfOther 34,402 37,592 72,390 40,135 61,490
Capital Outlay 0 Z2.288 o 1.829 3,000
Oither 0 4 ] ] )
SUB-TCTAL 119907 118,128 202,792 131,439 203,974
Met Transfers 0 8] o i ¢
Total Expenditures 3118907 119,128 5202702 % 131439 202,874
General Fund Subsidy 5118007 ¥ 76,707 5 187,792 $ 101,645 $173,974

f2.50

200

$1.50

10D

050

Community Center Cost per Capita
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Recreation - After School Programs

HAacraatian Recreabian
Leader |! Ledcer|
[ 18] [.7a:

RESPONSIBILITIES

Provide Teen Scenes drama performances fall and winter.

Provide Junior High Intramurals program during fall and winter sessions.
Coordinate scheduling with Gilbert School District.

Provide professional, well-trained leaders.

Provide Teen Outdoor Adventures — surmmmer and winter.

LN SN R CA B

1999-00 PROGRAM ENHANCEMENTS

# Change Teen Scenes spring perdformance schedule to winter.
¥ Expand Teen Outdoor Adventure programs.
= Expand Junior High intramural programs to all four schools.
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BUDGET NOTES

The After School Programs budget increases by 22% or $11,840 over the 98/99 adopte
budgel. The decrease in personnel is a result of reduced hours for all Recreation leader

|

positions. A van, in the amount of 525 768, is inciudad in the budget for transport of after

school paricipants.

1999.2000 OBJECTIVES

Obtain 15 passenger van for Teen transport.

MEASURES

TARGET

8/99

Actual 87,98

Frojecied 9808

Anlicipated
9800

Inframural sites

Iniramural participants
Teen Outdadr Excursions
Teen Sceen Perdormances

NAA
N/A
2
33

3
117
i3
32

4
150
15
a2
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RECREATION AFTER SCHOOL FINANCIAL REQUIREMENTS

FY 86297 FY g7/98 FY 88/39 FY 98/93 FY 88/00
Actual Actual Budget Frojected Adopted
Revenue
Fees F4574 56466 4.000 $8.028 $ 7.000
Expenditures
Fersonne| 24 225 21,212 31,643 4,848 18,820
ContractuaiyOther 7,938 7.909 22 910 5,760 21.805
Capital Oullay 0 0 0 0 25,768
Other 0 0 0 0 0
SUB-TOTAL 32,183 29,211 54 553 11,608 66,383
Met Transfers ] 0 0 0 4]
Total Expenditures % 32 183 $ 29211 54 553 $11,608 5 66,363
General Fund Subsidy T 27,589 § o2 745 3 50,553 % 3,582 59,393

After School Programs Cost per Capita
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Recreation - McQueen Activity Center

Fecreaton
Supernsar
PN

|

Cusiodial Rercraation
Worker Leader I
{2 26} [3.03

RESPONSIBILITIES

Provide a well-maintained, clean and safe facility.

Oversee facility programming to include leisure classes, special events, Town meetings, rentals,
and varigus other uses.

Provide well-trained, friendly and knowledgeable staff to serve customers.

oW

k4

1899-00 PROGRAM ENHANCEMENTS

* Slrip and resurface mult-purpose room wooden ficors.

e

# Replace broken/worh out game room egquipment.
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BUDGET NOTES

The McQueen Actwity Center budget increases $6,668 or 3% over the 98/99 adopted budget.
The major change is additional hours for a Custedial and Maintenance Worker, A reduction of

-2000 OBJECTIVES o TARGET

| Replace broken game room equipment, 8/9%
5tnp and resurface mufti-purpose wooden floors. B8/89
Work with staff to inibiate standards and guidelines for use of

new amenities at McQueen Park. 600
Enhance intericr aesthetics to include art/fmurals. G0D

| MEASURES

Actua! 97/98 Frojected 98459 Anticipated
89400

Pays of aperations (annual) 250 302 302

Open usa hours (annual) 2,625 3171 3171
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FINANCIAL REQUIREMENTS

RECREATION McQUEEN ACTIVITY CENTER

FY 86/97  FY 97/98 FY 88/99 FY 98/93 FY 98/00
Actual Actual Budget Frojected Adopted
Revenue
Rental Fees 20 30 3 20,000 $ 15,760 515,000
Expenditures
Ferzonnel 24,372 98 611 131,829 139,200 155 7B
contractual/Cther 5G187 37 978 84,210 43,432 67,020
Capital Outiay a7.,024 BG1 0 0 O
Other ¢ 0 0 D 0
SUB-TOTAL 177,658 137,247 216,139 182,832 222 805
et Transfers 25,631 0 D 0 O
Total Expenditures 5203280 & 137 247 F 216,139 f 182632 5 222 805
General Fund Subsidy 5 203,288 $ 137.247 % 196,139 $ 166,872 o 207,805
McQueen Activity Center
Cost per Capita
£3.00
%250
82.00
S1.50
$1.00 Q.K
b
$0.50 Byt
5 3
a7/08
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Recreation - Page Park Center

Staffing is provided through other responsibility centers.

RESPONSIBILITIES

» Provide a well-maintained, clean and safe facility.

# Oversee facilily programming to include leisure classes, special events, Town meetings, rentais,

and various other uses.

‘_.l'

1888-00 PROGRAM ENHANCEMENTS

Provide well-trained, friendly and knowledgeable staff to serve custormners.

#  HenovateAnstall room dividers to provide more usable space for programs.

# Repaint exterior doors and trim.

[ BUDGET NOTES

| now used exclusively by parks and recreation, the costs associated with the building were

transferred to a separate responsibility center.

1699-2000 OBJECTIVES

Assurne full custodial duties for Page Park Genter
Complete room divider project

TARGET

8/99
1/00

Actual 87758

Frojected 88/82  Anlicipated
55/00

Leisure classes fhours per year) 256

520 700
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RECREATION PAGE PARK FINANCIAL REQUIREMENTS

FY 86/37 FY 87/98 FY 9803 FY 88/9g9 FY 99:00
Actual Actual Budget Projectad Adopted
Hevanue
S0 0 £0 50 50
Expenditures
Fersonng! ) ] ] 0 0
ContractualfQther 3] 0 0 4580 23,790
Capital Outlay 0 o 0 0 15,000
Other 0 Q 0 4] 0
SUB-TOTAL ] Qo ] 450 38,790
MNet Transferg 0 0 0 0 i)
Total Expenditures 50 $0 £0 $ 450 S 38,790
General Fund Subsidy 30 30 $0 $ 450 5 38,750

This is a corner of the old school house located at the Gilbert Historic Museum.
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Recreation - Leisure Programs

Ree aalion
Superasar
=y
| S——

|

Racreaton F: ::1:[13{1'!2:1
Leader 1l -1
[5.14]

RESPONSIBILITIES

# Provide a wide variety of lsisure learning classes for the community to include; pre-school, youth,
teen, adult and seniors.

# Provide well-trained, friendly, knowledgeable staff to serve customers, and provide instruction,

1999-00 PROGRAM ENHANCEMENTS

= Offer weaskend classes

283



BUDGET NOTES
The Leisure Program budget increases by 25% or $85,194 from the 98/99 adopted budget,
This budget includes reclassification of contract personnel to Town of Gilbert employees.

[—

1999-2000 OBJECTIVES ) TARGET

Schedule an additional 50 classes at Page Park Center 1/00
Increase number of parent /tot classes by 30 300
Enhance recruitment of instructors by additional advertising and flvers 8/00
Increase number of pre-school classes by 40 B/Q0

| MEASURES

Actual 87/98 Projected 98/93  Anticipated
23/00

Leisure class participants B,600 10,232 10,750

Number of classes 805 976 1,000
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RECREAT|ION LEISURE PROGRAMS FINANCIAL REQUIREMENTS

FY 96/97 FY 97/88 FY 88/98 Y G8/939 Y 82/00
Actual Actual Budget Projected Adopted
Reverue
Charge for service 5132117 3 140,821 S 125 000 5 171,662 F 175,000
Expenditures
Personnel 127,933 151,028 48,721 127,266 203 885
Contractual/Cther 158,544 175,267 204 6880 118,137 102,550
Capital Outlay 2,035 16,288 5,400 4 354 17,560
Othar 0 i} O o} ]
SUB-TOTAL 289,512 344,581 258,801 249,757 323985
Met Transters #] a O O 4]
Total Expenciluras 5288512 & 344 681 ¥ 255,801 % 249,757 $ 323,895
General Fund Subsidy % 157,395 £ 203,760 $ 133,80 § 78,085 $ 1458 395

£5.00

Recreation Leisure Programs
Cost per Capita
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Recreation - Youth Sports

Regroation
SLpErEOr
L 1
| N
Recreation Recreatan
T_iir:::lﬁr Leadaer 1l Lzader |

RESPONSIBILITIES

» Provide youth sports, activities and leagues to include T-ball, softball, baseball, wrestling, punt,
pass and kKick, instructional clinic, teen nights.

# PFrovide well-trained officiats and recreation leaders,

# Provide safe, well-maintained faciities and game sites.

» Coordinate scheduling of staff, volunteers and facilities.

1999-00 PROGRAM ENHANCEMENTS

= Addition of four youth sponts fields and Nichols Park for T-ball and ¢oach pitch
F McQueen Park improvement project includes a youth ball site

2%



BUDGET NOTES

The Youth Sports budget increases by $26,876 or 17% over last year's budget. The budget
includes additional hours for all recreation leader positions.

1899-2000 OBJECTIVES TARGET

Expand wrestling camp prograrm 789
Lse Michols Park to capacity for Spring Ball season 4f00
Expand Teen Nights program 6/00

[ MEASURES

Actual 97/98 Profectad 98/9%8  Anticipated
29000

Spring Ball participants 1.912 1.976 2,000

Teen Nights panticipants 56 7o 75

# of Spring Ball teams 141 148 150

# of Spring ballftelds 29

Wrestling camps offered
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RECREATION YOUTH SPORTS FINANCIAL REQUIREMENTS

FY 96/37 FY g7/88 FY 28/9¢ FYy 98/4g FY 88/00
Actual _Actual Budgat FProjected Adopted
Revenue
Charge for services § 63632 = B7.284 £ 65.000 § 76,002 % 75 000
Expenditures
Fersonnel 71.45% 73,8596 95 954 97 A78 120,320
Contractual/Other 60,520 41,385 B0, 960 39,028 61,070
Capital Outlay A0, 383 2,288 0 Q 2,400
COther 0 { 0 #] 0
SUB-TOTAL 432,381 117,669 156,914 137 406 183,790
Met Transfers Q a L] o o
Total Expenditures § 432,381 5 117 669 % 156,814 g 137,406 £ 183 790
General Fund Subsidy $ 368,749 5 50,385 $ 91,914 $ 51,404 $ 108,790

FE.00

55 00

£a.00

5300

3200

51.00

Youth Sports Cost per Capita

Q5708

SEGT
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Recreation - Aduit Sports

AeCreahon
Suparaisar
[33)

|

Recreahan
Leader 1

Recraalron
Leaderl
|.B9]

RESPONSIBILITIES

* Coordinate aduit spors leagques to include: softball, basketball, volleyball and tennis.

# Copordinate annual Gilbert Cays Softball Tournament.

#~ Provide well-trained, professional staff and sports officials.

1999-00 PROGRAM ENHANCEMENTS

# Add sand volleyball leagues in the {all and winter

» Add spting softball toumament
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| BUDGET NOTES

! The Adult Sports budget increases by 514,641 or 10% from the 98/99 adopted budget.
| budget includes additional hours for a Recreation Leader Il position.

e ———

| 1999-2000 DBJECTWE

§ Create and maintain bat standard for sofiball
| Monitor industry standards for softball ratings
| Create sand volleyball league

MEASURES

Actual 9728 Projected 858/83 Anticipated
2800

# of zoftball teams 412 306 308
# of volleyball teams 16 22 24
# of basketball teams 36 38 38
Tennis league participants 30 60 100
Gilbert Tourney teams 32 56 &0
# of sand volleyball teams MiA, MN/A 24
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RECREATION ADLLT SPORTS FINANCIAL REGUIREMENTS

FY 98/97 FY 97798 FY 95/99 FY 398/93 FY 99/00
Actual Actual Budget Projected __ Adopted
Revenue
Charges for service 5 100,203 S BE6. 189 5 105,000 £ 93,240 $ 100,000
Expenditures
Personnel 40,781 A7, 748 54 354 54 497 66,220
Contractual/Other 4126 73,151 98,015 78,540 100,780
Capital Outlay 2,035 0 ¥ D 0
Othar 0 0 2 0 0
SUB-TOTAL 116,942 120,899 152,369 133,037 167,010
et Transfers 0 ¥} o 0 ]
Total Expenditures £116,842 $ 120,899 $ 152 368 $ 133,037 5 167,010
General Fund Subsidy %16,739 $ 34,710 ¥ 47,368 530,797 % 687,010

§2 50

Recreation Adult Sports

Cost per Capita

32.00

2150 1

F1.a¢

50.50 4—
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Recreation - Special Events

Recraabian
Supanisor
—
Aesreaton Haereztian Recrgalion
Leaader il Laader || Leader!
(1.31] RT1) [.57]

RESPONSIBILITIES

¥

Frovide Special Events and other activities to include: horseshows, outdoor recraation programs,
Hershey track and field, volunteer recognition, and concers,

Develop and implements advertising and marketing plans for each program area.

Obtain sponsaorships to help underwrite the cost of events.

Provide well-trained, knowledgeable staff and volunieers.

Yoy W

1985-00 PROGRAM ENHANCEMENTS

# Purchase and use PhotoShop and optical character reader
#  Provide agditional cpportunities for participants at special events
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| BUDGET NOTES

The Special Events budget increased by $33,172 or 18% over last year. This budget includes

additional hours for a Recreation Leader Il position. Recrgation Instructors and contracted
entertainment increased by $23,175.

1999-2000 OBJECTIVES TARGET
Provide additional opporunities for participants at special events
freduce waiting time) §/99
Increase cperating hours of Halloween event 10/99
| Secure grant from Arizona Commission on Arts to subsidize the

Concerts in the Park 1Df99 _

MEASURES

Actual 97/98 Frojected 98/32  Anficipated
ag/00

Special Event attendance 30,155 25,521 40,000

Cutdoor Program participants 1,240 g75* 1,250

# of special events 24 24 24

# of outdoor programs a7 116 120

* Spring Kids Far rained out in 1599
** Ski Trips and rafting cancelled due to weather

298



RECREATION SPECIAL EVENTS FINANCIAL REQUIREMENTS

Y 96/97 FY g7/88 FY 98/658 FY 28/08 FY 2900
Actual Actual Budget Projected Adopted
Revenue
Charges for service S 47 066 £ 73,465 F 62 000 877,897 5 75000
Expenditures
Fersonnel 72 604 87,747 48,238 34,841 119,730
Contractual/Other 85,896 97,180 121,215 86,140 142,385
Capital Cutlay Q 3,687 2,500 3177 O
Other 0 0 0 0 0
SUB-TOTAL 158,500 188 614 222,953 194,158 262,125
MNet Transfers 4] 0 0 0] 0
Total Expenditures $158500 3188614 $ 222 953 $ 194,158 $ 262,125
General Fund Subsidy $111,434 5115,148 $ 160,953 5 116,261 % 187125

F3.00

———

Recreation Special Events
Cost per Capita

5280

200 prag T

§1.50

£1.00

§0 50
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Recreation - Summer Playground

Aegreatian
Supervizar
.33
 I—
L
i |
Baerealion Racreatian
Leader | Leader |
.10} 12.28)

RESPONSIBILITIES

# Provide wholesome, cost-effective program for school-age children of all levefs of abiiity.
# Provide well-trained, professional staff and volunteers.
# Ensure all program sites are safe and suitable for activities being offered.

1999-00 PROGRAM ENHANCEMENTS

Enhance field trip optiens for participants
Modify and refing the session structure based on customer feecback

¥y
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| BUDGET NOTES

The Summer Playground budget increases by $7,312 or 6% over last year. The budget
includes an increase of $2.500 for contracted tour services.

u OBJECTIVES | TARGET

Obtain annual grant from Dlepartment of Economic Security
i to reimburse staff costs far special needs participants 4/00
| Work with Schoo! District 10 obtain additional program sites 6/00

| MEASURES

Actuaf 37/98 Frojected S8/89  Anticipated
29/00

Summer playground participation B3B 0 S00
# of sitas 5 & &

# of field trips 14 16 16
Program hours 210 240

M



AECREATION SUMMER PLAYGROUND FINANCIAL REQUIREMENTS

FY 96/87 FY 97/908 FY 88/95 FY 98/939 FY 98/00
Actual Actual Budget Projected Adopted
Hevenue
Fees > 58,367 552,963 5 65 000 $ 54 307 5 63,000
Expenditures
Fersonnel 0 0 53,646 65,854 Bf3.588
ContractutaliOther 0 0 46 430 22 AR2 48 400
Capital Cutlay 0 0 0 0 2,400
Other O 0 0 8] 0
SUB-TOTAL 0 0 130,076 88,316 137,388
Met Transfers 0 0 0 o 0
Total Expenditures 50 30 S 130,078 $ 883186 $ 137.388
General Fund Subsidy S (58.3687) 5 (52,963} £ 65,076 % 24,003 % 74,388

[Excess)”

*Frevigusly repered in Leisure Programs respansibility center

This is a picture of the first school built in Gilbert.

:r" L] [ | . -
1308 Dighland
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Recreation - Special Needs Programs

Recraatian
Supervisar
[ 50

| |
Recreation Reoceaton
Lazadar | Instryctor
(1.13 [12}

RESPONSIBILITIES

# Ensure compliance with the Americans with Disabilities Act in regard to ali facsets of programming.
Provide leisure opportunities for individuals with physical. mental, social or emctional limitations.
Increase public awareness of special needs programs through a variety of public relations
mediums.

7 Provide well-trained, friandly and knowledgeable staff to serve customers.

v Y

1999-00 PROGRAM ENHANCEMENTS

# Increase participation in Special Olympics
#  Work collaboratively with Gitbernt Public Schools in Facilitating a variety of programs

BUDGET NOTES

The Special Needs budget increases by £4,994 or 8% over the 98/99 adopted budget.
Thiz budget includes reclassification of contract personnel (o Town of Gilbert employees.
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| 1999-2000 OBJECTIVES TARGET

‘ Send contingent of athletes to local, regional and state

Special Olympics games 12/59
Offer 3 special needs programs per session

MEASURES
Actual 27798 Projected 88/8%  Anticipated
G9/00
Registered paticipants NiA, 207 1,000
# of programs offerad MNiA 10 15

RECREATION SPECIAL NEEDS FINANCIAL REQUIREMENTS

FY 95/97 FY 97/98 FY 98/39 FY 98/99 FY 29/00
Actual Actual Budgat Projected Adopted
Revenue
20 0 $0 20 £0
Expenditures
Pearsontel ] O 45,271 28012 52,290
Contractual/Other 0 Q 13,470 1,190 12,445
Capital Sutlay 0 0 0 0 ¥
Cther 0 0 0 o 0
SUB-TOTAL 0 0 59,741 40,202 64,735
Net Transfers 0 0 0 g 0
Total Expenditures 30 $0 559,741 540202 564,735
General Fund Subsidy >0 $0 559,741 3 40,202 564,735
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Recreation - Aquatics

Recrzanon
Suparvisor
[0
Il
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! { |
Faal Recraalian Recregtion Litequarg! it 4 Figcredtion
Farilly Leadger [l Leader Il Imstrustor = egua‘r Cashies
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RESPONSIBILITES

# Frovide aguatic programs from Memorial Day through Labor Day for the community to include:
public swimming, swim teams, dive tearn, swimming lessons, lifeguard training, instructor training,

pool rentals.

# Coordinate pool use, scheduling and maintenance with Gilbert Public Schools from Labor Day
through Memorial Day.

1999-00 PROGRAM ENHANCEMENTS

# Begin a "Guardstart” program for 11-14 year olds to provide training to be future lifeguards.
# Update swim lesson program to include additional special needs classes, adult lessans and diving

classes,

305
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BUDGET NOTES

The Aguatics budget increases by $28,718 or 7% over last year. The budget includes $13,000
in renpvations to pools and facilities.

1999-2000 OBJECTIVES

| Upgrade chemical controller at Gilbert Paol
Replace plumbing fixtures at Gilbert Pool
Update lesson program based on revised American Red Cross Standards

MEASURES

Aclual 27/28 Projected 98/88  Anticipated

29/00
Public swim attendance 67.470 70,000 72,000
Swim team participants 533 550 B0
Dive team participants a1 100 110
Swirn iesson participants 3,437 3,600 3,700
Season pass sales {family) 438 575 625
Number of pools 2 2 2
Pool availability on weekdays
{Memornial Day — Labor Day)
Opan swim N/A 50% 0%
Scheduled svents MN/A, 50% 50%
Paol availability on weekends
{Memorial day — Labor Day)
Open swim N/A
Scheduled events
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RECREATION AQUATICS FINANCIAL REQUIREMENTS

FY 96/97 FY 97/08 FY 98/09 FY 88/09 FY 8900
Actual Actual Budget Projected  Adopted
Revenue
Charge lor service 5 166,681 3 187,528 5171100 S196 791 B 185,300
Expenditures
Personnel 254,304 258,286 303,351 282,502 311,418
ContraciualfOther 83111 157,936 92 955 g2 988 a8 205
Capital Oullay 9,310 0 3,900 0 13,300
Qther 0 0 0 0 iy
SUB-TOTAL 346,725 415,231 400,206 375,490 428 924
Met Transfers 1] 0 0 o o
Total Expenditures § 346 725 $ 416,231 $ 400 206 $ 375,490 428 024
General Fund Subsidy 5 180,044 5 228,703 % 229106 $ 178,699 % 240,624
Recreation Aquatics
Cost per Capita
£G.00 | a—— —— e ———
I
55.00
£4.00 .Jr.:n'. )
| et ;
53.00 fﬁf =i T .
s2.00 !
51.00 A : i '9:\ - _.
5. VLo el or A i
9647 ariga SED SO0
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Parks and Open Space
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RESPONSIBILITIES

Provide well-maintained park areas and facifities.

Ensure safe park areas and related resources.

Frovide outdoor awarenass and interpretive education services and programs to park patrons.
Maintain compliance with all local, state and federal mandates.

Assist internal and external customers ang stakeheldsrs in the provision of guality services.

L U U U

1999-00 PROGRAM ENHANCEMENTS

Capital Development projects will provide enhanced outdoor recreation opportunities to include:
Riparian Presarve at Watar Ranch

Melugen Park

Crossroads District Park

Michols Park at Water Ranch

Skate Park and site improvements at Freestong Distoet Park

v

¥ ¥ ¥ Y
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| BUDGET NOTES

| The Parks and Open Space budget increases by 10% or $184,852. The budget includes two

| additional senior parks maintenance workers, $25,00 for improvements o Rodeo Park, 55,000

in additional advertising, 10,000 to increase plants and sprinkling, 38,000 for additicnal paint

| and $10,000 in other miscellaneous. This budget had & mid-year budget adjustment in

| 1998/99 of 378,000,

[ 1989-2000 OBJECTIVES TARGET

| Open and maintain the grounds and facilities at the Riparian

Freserve and SE Regional Library BAY

Maintain grounds and facilities at Freestone District Park to include

new develepments — Skate park, tennis courts and other 1/00

d Open and maintain the grounds and facilities at McQueen

District Park 300

{ Maintain grounds and facilities at new play fields to include

amenities at Nichols Park and Grossroads Park 300

MEASURES

Actual 87/88 FProjected 38/33  Anticipated
ga/00

Acres of parkland and open space
rnaintained 208.65 298.65 434 65
Mies of canal bank traiis 17 17 17
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PARKS AND OPEN SPACE FINANCIAL REQUIREMENTS

FY 86/97 FY 87/958 FY 98/99 FY 98/35 FY g3/00
Actual Actual Budget Projected  Adopted
Revenus
Fees L 33108 28914 g 25,000 547 640 % 48,500
Expenditures
Personnel 508,457 664, 420 £84,488 818,558 986,435
ConfractualfCther 71,025 531,854 778,650 696 406 855 855
Capital Quitay 113,867 182,703 155,000 128,083 160,700
Cner 0 0 4 0 D
SUB-TOTAL 1,191,549 1.458 977 1,818,138 1,653,057 2,002,790
Met Transfers 521,000 1,590 ] & 0
Total Expenditures £1, 722549 §$1,460567 $1818138 1653057 52002790
Generai Fund Subsidy $1689,441 $1,431,653 $1,792,138 51,6068417 31,954,290

Parks and Open Space Cost per Capita

33500 -

$30.00 4

LRl

FzoQn

$15.400

s10.00 1+

£5.00
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Library Facility Maintenance

Custodial HL‘"“ zalcn
Worher P — eaer
5]

In Apni 1997, the operations of the Southeast Regonal Library were transferred
to Maricopa County. The Town still owns and maintains the facility.

RESPONSIBILITIES

# Provide custodial services during the normal workday.
& Prepare facility for public and community meetings.
# Provide customer service,

1999-00 PROGRAM ENHANCEMENTS

# Add information kiosk.
= Workstation will be added to provide adequate working space for Library Facility staff.

31



BUDGET NOTES

This budget reflects a decrease of $1,045,488 as a result of the opening of a new library facility
Which is staffed and operated by Maricopa County Library District. The Town owns the facility
and maintains the facility and surrcunding landscape. This budget reflects the anticipated
costs for these operating and maintenance effons.

1999-2000 OBJECTIVES TARGET

Ensure fully operational AV systeims. 2/9G
Install information kiosk 10/98

MEASURES }

Actual 87/98 Projected 9899  Anticipated
200

Rentals hours 0 200 500
Days per week in cperation 0
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LIBRARY FACILITY FINANCIAL REQUIREMENTS

FY 26437 FY 97/88 FY B&8/89 FY 858/98 FY 29/00
Actual Actual Budget Projected  Adopled
Hevenue
Fines/rentals 522083 3 26 988 % 22 500 29,618 F 2,000
Expenditures
Fersonnel 502,78RB 573,338 745 571 492 257 40,900
Contractual{Othet 483 734 /R0, 237 FO6,187 556,804 368,370
Capital Outiay 54,216 a,184 3,000 3,850 0
Cther O o i K N,
SUB-TOTAL 1.050,738 1,258,758 1,454,758 7,062,920 408,270
Mat Transfers 1,000,000 0 ] 0] H)
Total Expendituras SL050738 51280750 54484758 & 1,052020 % 409 270
General Fund Subsidy 52028655 §1.2327717 $1.432253 51,023,302 5 407,270

$18.00
$16.00
$14.00
$12.00
310.00
58.00
£6.00
$4.00

$2.00

Library Facility Cost per Capita

G5/96 QBT |7/r48 YR 44/00

313



Museum Support

There is no staff suppoert for this program.

Special thanks to the Historical Society for providing the
pictures included in this document.

RESPONSIBILITIES

The museum is a separate non-profit entity. The Town pays only the cost for solid wasta coltection.

The mission statement 5 "The mission of tf:le Gilbert Historical Sociaty is to provide educational
opportunities and research materials for the general public by identifying, procuring, presesving and
displayng artitacts which reflect Gilbert and the surrounding area’s past and unique way of Iife.”

1999-00 PROGRAM ENHANCEMENTS

# HReview potential for air-conditioning the building 1o permit summer hours
= (Catalog the 1920's — 1940°s record collection
» Gomplebion of office renovations

Repair and renovation of the seeder machine display 12/99
Develop a policy for facility use. &0
Review and update bylaws and Articles of Incarporation /00
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MUSEUM SUPPORT FINANCIAL REQUIREMENTS

FY 96/97 FY 47798 FY 95:82 FY 958/59 FY 89/00
Actual Actual Budgeat Projected  Adopted
Revenue
S0 £0 20 50 S0
Expenditures
Personnel 4] o q 1] 0
Contractual/Other 48,000 20,904 1,000 1,100 1,000
Capital Outlay D 0 0 0 0
Other 4 0 0 0 [
SUB-TOTAL 48,000 25,904 1,000 1,100 1,000
Met Transfers ] 0 (] Q Q
Totat Expenditures £ 48,000 $ 20,994 $ 1.000 $ 1,100 $ 1,000
General Fund Subsidy § 48,000 $ 25,094 $ 1,000 51,100 $ 1,000
Museum Support Cost per Capita
SD?'D e . J
50,60
;;
BOS0 ~|
080 | - lt
5090
$0.20 |
i
!
.10 - i
$_ e | —
9B/AG D00
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Social Service Funding

There are no positions associated with this function. The Council determnines which
organizations will be contracted based on specific criteria and community need.

RESPONSIBILITIES

The Council delermines level of funding on an annual basis for the various community groups. During
this fiscal year the following contributions were determined appropriate:

Central Arizona Shelter Service ¥ 5500
Family Emergency Services 11,500
East Valley Addiction Council 10,000
Special Transportation 8,500
BoysfGirls Club 125,000
Gilbert Community Action Program 62,700
MAG Human Services 2,000
- Mesa Cammunity Acton Network 8,600
Gilbert Citizen Acton Metwork 8,000
Mizcellanegus 17,300
TOTAL $260,100

SOCIAL SERVICE FINANCIAL REQUIREMENTS

FY 26/97 FY 87/98 FY 98/99 FY 98/99 FY 93100
Actuaf Actuaf Budgst Frojecled  Adopled
Revenus
$0 0 £0 §0 £0
Expenditures
Personnel G o 0 O 0
Contractual/Other 175,815 210,315 265100 248,064 260,100
Capital Outlay Q ¥ ] O 0
Other 0 0 0 0 0
SUB-TOTAL 175,815 210,315 255,100 248,064 260,100
Met Transfers ) 0 0 0 0
Total Expenditures $ 175,915 $ 210,315 % 255100 F 248,064 5 PE0,100
General Fund Subsicdy $ 175,915 £210.315 $ 255,100 5 248,064 $ 260,100
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GRANTS

The Town seeks grant funding, where available,
for projects or services that are under
consideration,

Thig year the following projects are included in
the budget as grant funded. In some cases, the
grants have not been awarded yet. When the
grant is denied the expenditures are nol made.

PROGRAM GRANT PROGRAM GRANT
NAME AMOUNT AMOUNT PERIQOD

COPS 96 Universal Hiring 51,998 283,355 5/1/86 to 10/31,/00
COPS Universal 402,147 684,645 B1/97 1o 53000
Police Officer Grant 99-00 183,334 438,443 Unknown
Police Support Records 21,841 80,687 10/1/98 1o 9/20/00
FPolice School Resource Officer 29,643 48 645 LUrnknown
Contingency 300,000 300,000 Not applicable
Advanced Traftic Monitaring System 476,000 718,000 | 10¢1/98 to completion

" TOTAL F1,464,964 52533775

Previous year activity for this fund is outlined in the following table.

FINANCIAL REQUIREMENTS

FY 86/87 FY gr/a8 FY 88/99 FY 95/99 FY 99/00
Actual Actual Budget Projected  Adgpted
Beginning Balance 31,863 51,863 $ 2140 52140 F 289,412
Revenue § 36,922 $ 591 654 $ 700,000 $ 750000 $1.150.000
Expenditures
General Govermnment 0 1,750 250,000 0 300,000
Pubhc Safety 36,501 1,012,765 850,507 848,825 1,515,775
Highway and Streels 0 60,000 o 53,280 718,000
Water
SUB-TOTAL 36,901 1,074,519 1,100,507 00,105 2533,7758
Net Transfers 21 {383,142) (386,306} {437.377) (1,068,811}
Total Expenditures £ 36,922 5 691,377 £ 714,201 $ 462728 $.1.464 984
Ending Balance 1,883 % 2,140 Sit2 061} $2ag 412 5 (25,652}
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Riparian Program

Riparian Program
Director

RESPONSIBILITIES

= Develop programs for education, and interpretation of ripanan areas
# Develop program to preserve ripatian areas.

1999-00 PROGHRAM ENHANCEMENTS

This is a new program.

BUDGET NOTES

The funding to support this program in the start up year is from the General Fund, 570,000,
and the Wastewater Fund, $70,000. This program will become self supporting in future years.
The first year expenses include salary for the Director and expenses related to operating the
office.

1999-2000 OBJECTIVES TARGET

Membership campaign established 8/90
Education program for Pre-schocl through 6™ grade, 8/99
Education pragram for Middle Scheol and High School. /9%
Steenng Committee established 5/99
News Magazine distribution begins 9/8g
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MEASURES

Actuaf 37/98 Prafectad 3899  Anticipated
SO0

# of members A M/A 1,000
# of ptograms given/suppored /A, MNiA, 150
# of subscriptions to news magazine N{A MNA 1,500

RIPARIAN FINANCIAL REQUIREMENTS

FY 95/487 FY 97/88 FY 98/48 FY 28/88 FY 8500
Actual Actual Budget Projacted Adopted
Revenue _ )
$0 50 50 50 $0
Expenditures
Personnegl o O 4] O 103,050
ContractualiOther 0 0 0 a 39,950
Capital Outlay o 2 0 0 D
Other o 0 0 4] 0
SUB-TOTAL o o 0 G 140,000
Meat Transfers | G 0 0 {140,000)
Total Expenditures 30 $0 $0 30 S0
General Fund Subsidy Q 0 [y Q0 D
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CDBG/HOME Administration

Community
Devalopment
Specialist

RESPONSIBILITIES

# Administer CDBG and HOME programs ncluding fair housing and affordable housing activities.
» Serve as staff liaison for Redevelopment Commission.

1999-00 PROGRAM ENHANCEMENTS

# Refine bid specifications for HOME funded housing rehabilitation. :
# Initiate discussions regarding creation of new mixed income housing within Gilbert.

| BUDGET NOTES
This is 2 separate Fund that accounts tor grant money provided by COBG and HOME. The
Town must hald public hearings and the Council determines which projects will be funded.

The HOME program is a pass-through to Gilbert CARES. The Town reviews contract
compliance, The projected negative balance will be corrected in the following fiscal year,

1999-2000 OBJECTIVES TARGET

Complete Consclidated Annual Performance Report for HUD. 4799
Refine kid specifications for HGME funded housing rehab projects. 10/59
Complete revisions of Heritage District Redevelopment Plan, 10/99
Initiate discussions on creating new mixed income housing within Gilbert

with Town Management. 12/99
Complete 2000-01 application and allgecation process. 300
Cornplete 2000-05 5-year plan and 2000-01 annual plan. 4400
| Create guidelines for emergency repair program for eligible residents. /00
Complete first phase of Heritage District Sewer Replacement project. 6/0¢
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| MEASURES

Actuedd 97/98  Frofecred 389Y Anricipared

# of properiies served by sewer
replacement project MNFfA MrA
# of homes assisted by Gilbert CARES” MNfA g
# of emergency repairs completed
{homes)*® 24 15
# of referrals for housing/social services N/A N/A

* The goal of \he emergency repair and Gilbert CARES programs t5 o provide gualily repairs.

CDBG/HOME FINANCIAL REQUIREMENTS

FY 96797 FY 97/98 FY 98/99 FY 98/9d FY @4:00
Actual Actuat Budget Projected  Adopled .
Beginning Balance S0 50 § 185 $§185  $151,753
Revenue
Grant revenue 50 % 113,456 & 878000 § 267,407 714 300
Expenditures
Perscnnel 0 0 0,763 51,438 =7 402
ContractualfOther o 113,271 815,237 g6, 688 202 585
Capital Qutlay 0 0 0 0 0
Cther 0 0 0 0 0
SUB-TOTAL D 113,271 gv¥6,000 118,126 259 957
Net Transfers 0 0 0 (2,287) £543,300
Total Expenditures 50 £ 113,271 § 976,000 $ 1158358 ¥ 503257
Fund Balance $0 $185 5185 $151,763  S(37.204)
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OTHER SPECIAL REVENUE FUND
The Town supports varous The information cantained in this section
organizations through contributions and descnbes the special functions and the
direct expenditures for them. The Other amcunt of funding for each.

Special Revenue Fund includes the
budget for these activities.

Some of the expenditures are premised
cn the Town receiving contributions and
donations from other sources.

Organization Dasenplion Armourt
Millennium Committee to develop yearlong celebrations for
the new millennium. $100,000
Southeast College Contrbution for the Leadership college 15,000
Mayor's Youth Action
Council 2,000
Riparian Preserve First year operation for Preserve 140,000

Contingency

Provides funding for programs that receive

outside donalionsfcontributions during the fiscal

vear. 500,000
TOTAL $757,000
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SYSTEM DEVELOPMENT FEES

The Town adopted system development fees (SDF) for police, fire, parks and recreation, traffic
zignals. general government, water facilities and resources, and wastewater facilities in 1997.
The fees are designed to have growth in Gitbert pay for capital facility needs. The primaiy
purpese of an SDF systemn i to ensure that the cost of providing infrastructure o new
development is paid for by new development and nat by tha existing community. SDF design
must reflect only those costs associated with & facility expansion.

The fees became effective on September &, 1997 and the water resources, water system and
wastewater system development fees were updated on February 16, 1998,

Following is a description of the fees and the current fee for a typicatl single family residential
permit;

Water System - 51,111

The Water systern SDF is based upon the cost 1o provida the treatment, distribution
‘infrastructure, storage facilities and production wells. The capacity in the system is calculated to
peak at 30.4 million gallons per day.

Water Resourges - $235

The Water resource SDF is based upon the cost to obtain water rights from the Central Arizona
Froject (CAPY, Salt Biver Pima Maricopa Indian Community Lease (SRPMIC), the Roozsevelt
Water Conservation District (RWCD) and other sources.

Wastewater Systern - 52,314

The Wastewater SDF is based upon the cost to provide collection and treatment facilities and
reuse system for 46,371 equivalent residsn units (ERU). It is estimatad that each ERLU
generates 248 gallons per day of wastewater.

Police Department - $47

The FPolice Department SDF s a charge against new development to recover the Town's cost of

providing facilitizs and equipment for police services required to accommodate new growth.
The fee design includes additional square feet in the public safety building, radio dispatch
system, handheld radios, computer equipment and special weapons arsenal.

Fire Department - $127
The Fire Department 50F is a charge against new development to recover the Town's cost of

providing facilities and eguipment for fire and emergency services. The fee design includes
buildings, pumpers, ladder trucks and special equipment for rescue and communication.,
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SYSTEM DEVELOPMENT FEES
Parks and Recreation - $705

A Parks and Recreation SDF is a charge against new development to recover the costs of
expanding parks and associated recreation infrastructure 1o serve new growth. The fee
calculation includes a portion of the cost of the following facilities: Gilbert Municipal Pool,
McQueen Park, Fonds/Bird Sanctuary, Water Ranch Park, Freestone Park, Mesguite Aguatic
Center, Crossroads Park, Rodeo Park, Heritage Annex, Community Center and Page Park
Center,

General Government - $178

The General Government SOF is a charge against new development to cover the cost of
expanding the Town's administrative infrastructure, including Public Works, as required to serve
new growth. The fee design includes replacement or acquisition valus for buildings, computer
equipment and the telephone system:.

Traffic Signals - 586

The Traffic Signal SOF is & charge against new development to cover the cost of expanding the

Town's signalization network. The fee design uses trip generation factors to calculate the
number of signals reguired based on land use patterns.
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CAPITAL IMPROVEMENTS
Capital Improvement Projects are Future cperating costs for capital
reviewed on an annual basis alongside projects are included in the planning
budget preparation. The Town is in the phase and must be included in the
process of preparing a five-year capital operating departments once the project
improvement plan. The first year of the is in place.
five-year program is included in this
document. The remaining years wilk be The Town considers future financial
found in a separate document once ihe impacts before approving any capital
process is complete, project.

The following pie chart illustrates the breakdown by project type for the totai capital
project expenditures of 545,349,300,

Capital Projects by Type

Parks Strests
18% 2%

Signats

Storm
1%
Wastewaler Mun Facilities :
16% 5%
1
|
!
! 26% !
The dollar breakdown tor the capital projects is:
Street Improvements $ 5610000
Traffic Signals O28 000
Municipal Facilities 11,353,000
Water Syslem 12 105000
Wastewater System 7,083,300
Storm Water 295,000
Park and Hecreation 7,088,000
TOTAL $ 4%,343.300
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CAPITAL IMPROVEMENTS

The following pie chart breaks down the funding sources by type.

—_— e m———— - = -

Revenue by Source

Cther Fundsther oy
3%

S0OF
48%

Other Governments
Developer Confibuiions
Bond Sales

Repayment Agreement
Syslerm Cevelopment Fees
Oither Funds

TOTAL

Developer

ey ———— - -

1,997 000
1,075,000
14,700,600

570,000

14,588,500

897 000

% 23,827,500

The following table includes the projects to be funded with this year's financial

resOurces.,

Project Area

STREETS IMPROYEMENTS
Warnerv/Gilbert/Palo Verde Project
Expense

Scurces

Marcopa Counby

Developer Contribution

Repayment Agreement

Bond BBB

HURF 31

Tatal Sources

Project Frigr Years
Total Activiky

3,914,000 ¥ 3514000
1,622,000 % B40,000
18,000 18,000
355,000 275,000
515,000 518,000
1,000,000 1,000 000
3,514,000 § 2,652,000

1999-2000
Adoptad

782 00

80,00

BE2 000
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CAFITAL IMPROVEMENTS

Project Area Project Prior Years 19958-2000
Tatal Activity Adopted

Lindsay/Elliot Widening

Expense : 1,500,000 § 1400000 & 100,000
Sources:

Bond BBC s 765,000 & FES, 000

APS Aesthetics 93,000 80,000

Investment Income 66,000 26,000 -

General Fund 572 000 455 000 124,000
Total Sources $ 1,500,000 § 1,376,000 5 124,000
Greenfield - Baseline to Ellio/Guad. To Higley

Expense £ 620000 & 4900000 £ 1,300,000
Sources:

Maricopa County L 3074000 5 2502000 % 572000

Watar Fund 168,000 166,000 -

Gerneral Fund (Fire) 62,000 62,000

Wastewater CIP (Ponds} 350,000 350,000 -

Christ's Greenfield Lutheran o0, 00 - 90 000

Parks CIF 308,000 308,000 -

General Fund 1,750,000 1,000,000 7o0.060

Repayment Agreement 400,000 - 400,000
Towml Scurces 3 6200000 £ 4383000 %5 1.812.000
Gilbert - Ray to Williams Field

Expense 3 125,000 L 25000 5 100,000
Sourees:

Maricopa County 5 £2,500 5 - S 62500

Town of Gilken - -

City of Chandler .
Total Sources 3 62,500 3 P OG2.500
Half Read Improvements

Expense B 3800000 & 3750000 $ 50,000
Sources

HLURF 97 Bond L 5.185.600 & 5185800 -

Hentage Free Will Baptist . -

Lindeay Rd Churah . .

Investmeant Income 330,000 330, 000

Total Sources & 5515600 5 55158600 ¥
Ray - Consolidated Canal Crossing

Expanse % 1,000,000 5 200,000 3 100,000
Sources:

Streets Fund 5 100,000 5 100,000

Generat Fund S0, 000 00, DO

Total Sources % 1,000,000 £ 1.000,000
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CAPITAL IMPROVEMENTS

Project Area

Project
Total

Prior Years

Activity

1959200
Adopted

Val ¥ista - Elliot to Warner
Expensa
Sources:
Developer Daposits
Investment Income
Teorwr o Gilbert

Total Sources

Baseline Medians - Gonsol. Ganal to Greentisld

115,000

82.000
10,000
23,000

% 106,000

$ 82,000
10,000

Expense

Sources:;

Developer Deposits
Investment Income
City of Mesa

Town of Gilbert
Total Sources

115,000
200,000

7,900
600

2 92,000

¥ 7,500
600

BAGD

B 8,100

10,000

5

23,000
22000

$ 200,000

5 oL

Higley - Guadalupe ta Dlney
Expense
Sources:
Maricopa County
Parks SOF (1386)

Taotal Sources

150,000

£ 150,000

Elliat - Greenfield to 157th Streat
Expense

Sources.

Maricopa County
Yal Vista - Railroad 1o Williams Field
Expense

Saurces:

Developer Deposits

Investment income

Mancapa County

Town of Gilbart

Total Sources
Wamer Lindsay to Greenfield & ¥V, Rail
Crogsing

Expensze

Sources:

Maricopa County

Salt River Project

Developer Deposits

Invastmant INcome

Town of Gilbert

Total Sources

150,000

225,000

41,000
1,000

3 25,000

$ 41,000
1,000

42,000

3025000

500,000
1,000,000
33.000
2,000

$ 42 000

5 25,000

33,000
2.000

1,533,000

& 35,000

& 150,000

3 200,000

% 3,000,000

F 500,400
1.000,000

1,500,000
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CAPITAL IMPROVEMENTS
Project Area Froject Prior Years 1995-2000
Total Activily Adopted
Williams Field - Lindsay to Wal Vista
Expense 155000 5 5000 % 150,000
Sourtes;
Developer Deposits 63000 % 83.000 %
Investment lncome - .
Town of Gilbert - -
Total Scurces 63,000 L £3,000 £
Guadalupe - Higley ko 172nd Strest
Expanse 150,000 T - F 10000
Sourcas:
Maricapa County 5 - %
TOTAL STREETS IMPROVEMENTS
Expense 20259000 5 14649000 % 5610000
Sources: .
Margopa County S258500 §  2.3a2000 § 1,316,500
Developer Contribution 1,244 500 244 500 1,000,000
Repayment Agreements 845,000 275,000 S70.000
Existing Bonds 7.468 600 7,469, 600 r
APS Aezihefics 0,000 0,000 -
Water Fund 166,000 166,000 -
General Fund 3.314,000 2417 000 897,000
Streels Fund 100 000 100,000 -
Farks CIF 308 000 308,000 -
Wastewater CIP 350,000 350,000
Invesiment Incomea 400 800 409,600 -
Total Sources 18555200 § 15471700 5 4383500
TRAFFIC SIGNALS
Guadalupe and Fiesta
Expense 110,000 § 20,000 90000
Bourges
Traffic Signal SDF 110,000 & 114,000 %
Lindsay and Hovston
Expense 110,000 & 20000 0§ 90000
Sources
Traffic Signal SDF 110,000 $ 110000 %
Lindsay and_Ray
Expense 103,000 5 36,000 $ BB.000
Sources
Traffic Signal SDF 103,000 & 103,000 5
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CAPITAL IMPROVEMENTS
Froject Area Froject Prior Yaars 1559-2000
Total Activity Adaopted
Higley and Baseling
Expense 115000 5 45,000 & 70,000
Sources;
City of Mesa 28.000 ) 5 25000
Traflic Signal SOF 87,000 87,000
Total Sources 115,000 3 £ 115000
Val Vista & Mission Bay
Expense 103,000 £ 103,000 & -
Sources.
Frys o0,000 % - & 50,000
Car Wash 25,000 - 25,000
Traffic Signal SDF 28,000 28,000 -
Tzl Sources 103,000 ] 28.000 g 75000
Arizona Ave. & Desert Lane -
Expense 106,000 kS 6000 % 100,000
Sources
HURF 97 Bond 30,000 % 30000 & -
Traflic Signal SDF 7H000 . 76,000
Total Sources 106,000 5 30,000 S Fe.000
Greenfield & Warner
Expense 110,000 3 = & Mo0.p00
Bources
Developer Contnbuticns 55,000 3 50,000 ] -
Investment Income FO00 7.000 =
Traffic Signal SDF 53,000 - 53,000
Total Sources 110,000 3 57,000 5 53000
Allowance - 4 Mincr Intersections -
Expense 400,000 % $ 400,000
Sources
Traffic Signal 50F 400,000 3 $ 400,000
TOTAL TRAFFICSIGNALS - N
Expenses N 1,054000 $ 126000 $ 928000
Sources
Developer Conribttions 125,000 g 50,000 £ 75000
Existing Bonds 30,000 30,000 -
City of Mesa 28,000 - 28,000
Investment Income 7,000 7,000 -
Traffic Signal S30F Q&7 000 351,000 616,000
Total Sources $1657.000 § 438000 § 710000
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CAPITAL IMPROVEMENTS
i‘ruje:::t Area Froject Prior Years 19952000
Total Activity Adopted
MUNCIPAL FACILITIES
SE Reqional Library
Expenses 5 500000 F 9350000 3 150,000
Sources:
General Fund & 1,600,000 % 1,600,000 b -
50 Bonds 7,710,000 7,710,000 -
Investment lncome 1590000 100 CORT -
Total Sources 3 8,500,000 § 5500000 5 -
Municipal Center Rehovation
Expenses L 1685000 & 1500000 § 185000
Sources:
General Fund L 1,685,000 $ 1685000 3
_Ray Road Fire Station
Expensas ] 1,085,000 b S30000 £ SE5000
Sources:
G Bonds & 490000 E 440,000 i
ROT 600,000 S00.000
Interest 5 000 5,000
Total Sources % 1,095,000 5 1,085.000 S
Justice Centar
Expenzes % 4,600,000 % 50,000 L 4550000
Snurces:
General Fund $ AG0,000 S 400000 % -
GO Bond (New Sale) 4,200 000 - 4,200 000
MPC Financing . - -
Total Sources 5 4,600,800 4 400,000 § 4200000
Sguth Area Service Center
Expenses 3 3,400,000 3 F 3.400,000
Saurces:
GO Bond (Mew Sale) 3 2,000,000 3 $ 2.000.000
Parks 3DF 1,400 000 1400 000
Totat Sources % 3,400,000 & - § 3400000
Lindsay Hanad Public Works Expansion
Expenses; 3 2,500,000 5 - & 2.500,000
Sourses:
GO Bond {New Sale) 5 2,500,000 = & 2,500,000
TOTAL MUNICIPAL FACILITIES
Expenses: ] 22 780.000 5 11430000 §11.250.G00
Sources:
Generat Fund 3 3685000 § 3685000 & -
Existing GO Bonds 8,200,000 B.200,000 .
GO Bond (New Sale} 8,700,000 - 8.700,000
ROT GO0, 000 00,000 .
Parks SOF 1,400,000 - 1.400,000
Investrnent Incgme 135,000 195, 00D -
Total Sources 3 22,780000 & 12 6B0.00D $10,100.000
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CAPITAL IMPROVEMENTS
Project Area Project Prior Years 1995-2000
Tutal Activity Adopted

WATER SYSTEM
San Tan Well

Expense 575000 5 525 000 5 50,000
Sources;

Water SDF 575,000 L 575,000 & -
Tankersly Water System

Expense 631,000 b 606,000 F 25000
Sources:

Waler Development Fees 631,000 $ 531,000 b
Higley Raad 30" to Williams Field

Expense 2660000 $ 1,310,000 § 1,350.000
Saurges

Water SDF 2860000 % 2660000 5
12" Intertie Well 4 to Plant

Expense 615000 % 115,000 F 500,000
Sources

Water SDF §15.000 £ M0 T 500000
_Higley Hoad 30" Williams Field to Queen Creek

Expense 1,530,000 & 30000 5 1,600,000
Sources:

Waler S0F 1,630,000 % 137.000 $ 1,493,000
Water Plant Expangion

Expense 4 350,000 3 150,030 % 4,200,000
Sources

Water SDF 4 350,000 % 4,350,000 g
BWCD/CAP Interconnect

Expense 4,000,000 g - 5 4,000,000
Source

Waler SOF 4,000,000 s - % 4,000,000
Additional Booster Station

Expenss 250,000 5 - % 250000
Sources

Water SDF 250,01 5 - % 290000
Lindsay Road 24" Western Canal to Warmer

Expense 130,000 3 - 5 130,000
Sources

Waler SOF 130,000 3 - 5 130,000
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CAPITAL IMPROVEMENTS
Project Area Project Frior Years 1599-2000
Total Activity Adopted

TOTAL WATER IMPROVEMENTS

Expenses 5 14841000 $§ 2735000 $12.105,000
Sources:

Water Development Feas [ 631,000 & &31,000 % -

Water SDF 14,210,000 7837 000 6,373,000
Total Sources 3 14841000 5 B466000 5 6373000
Effluent System Improvements

Expenses 5 1,566,000 % 1,518,000 & 50000
Sources:

Series BAE Bonds 3 1,410,000 1,416,000 -

State Grants 108,000 108,000 -

RATC Contribution 38,000 38,000 -

Wastewater Dperating Revenue - - -
Total Sources S 1556000 $ 1556000 5 -
Sewer Hehakilitation

Expense E 1,143,300 5 50,000 & 1.093 300
Sources:

W Revenue Bonds Series 97 L 500,000 L3 Soo000 % -

CoBG a7 197.800 197 2800 -

CDBG 98 220,000 220,000 -

CDBG 9o 225 500 225 500 -
Telal Sources 3 1,143,300 § 1143300 % -
Aeclaimed Lines - Water Plant to BWED

Expanse & S05.00¢ 5 605000 % 280000
Sources:

YW Reverue Bond Series 57 3 a0s, 000 Y a05.000 5 -
Effluent Reuse - Greenfield/Guadalupe Site

Expange 5 7400000 % TFI00000 0§ 300,000
Sources:

Cannection Fees ) 2662000 % 2862000 -

MPC Borrowing 4 738 000 4,738 000 -
Total Sources 3 7400000 § 7400000 % -

333



-

il

. Teath: 7
rlpm= -

+ -
Flega kY

RIS

CAPITAL IMPROVEMENTS

Project Area Project Prior Years 1698-2000
Total Activity Adopted

South Wastewater Treatment Facility

Expense % 10,100,000 5 0500000 5 200,000
Bourees:

Revenue Bond L 100,000 & 00,000 &% -

MPC Borrowing 8,580,000 9,580,000 -

Vi astewater Operating Bevenue (050} 420,000 420,000 -
Total Sources [ 10,100,000 5 10100000 & -
Reservoir 4 Conversion

Expenze 5 725000 5 25000 5 700,000
Sources;

WW Revenue Bond Series 97 % 725,000 3 725,000 3 -
Gilbert Commons Lift Station & Main

Expense b 1,000,000 L3 S 1,000,000
Bources;

Wastewater SDF 3 1,000, 000 & § 1,000.000
E Gilbert Lift Station & Main

Expense L 3,500,000 = 3 3,500,000
Sources:

Wastawaler SDF ) 3,500,000 s 3 3,500,000
TOTAL WASTEWATER SYSTEM
IMFROVEMENTS

Expenses 5 26335300 &£ 19246000 ¢ 7,083,300
Sources:

Exisling Bond Sale 3 3640000 % 3.640000 B -

MPLC Bond Sale 14,318,000 14,318,000 -

Connection Fees 2,662,000 2.662,000 -

Wastewater SOF 4,500,000 - 4,500,000

Wastewater Operating Revenue (050) 420 000 420,000 -

Donations 38,000 38,000 -

CDBG 643,300 543,300 -

State Grants 108,000 108,000 -
Total Sources £ 26,320300 $ 21820300 S 4500000
STORM WATER SYSTEM : D
Water Ranch Bagin

Expense % 355,000 L 0000 3 295000
Sources;

Series BSE Bond Sale 5 255,000 b 255,000 %

General Furd FOL000 FO000

Water Fund A0, 000 40 00

Total Sources g 365,000 3 365,000 -3
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CAPITAL IMPROVEMENTS

Praject Area Project Prior Years 1958-2000
Tolal Activity Adapted
PARKS, RECREATION & QPEN SPACE :
Basin Park !mEru\reménts
Expenses % 1,070,000 A70000 & &00,000
Scurces:
Serigs BBA GO Bond 3 5,500 5500 & .
FDT Transfer 425 Q00 425 000 -
Series 88D GO Bond 500,000 S00, 0060 -
Park SDF 130,000 100,000 30,0040
Irvestment Income 5,000 &, 000 -
Donations 3,500 3,500 -
Total Sources 3 1,070,000 1,040,000 F 30,000
Elliot Aoad District Park
Expenses 5 3,182,000 3.082.000 5 100,000
Sources:
Par SDF s 3,182,000 302000 & 100000
McQueen Park Phase ||
Expenses 3 2,038 000 70,000 S 1,968,000
Sources;
G0 Bond 830 S 2,000,000 2,000,000 3 -
Land Sals 27,400 27,400 -
Irvastrment income 10 600 10 600 -
Tolal Sources 3 2,038,000 2,038,000 z -
Open Fields
Expenses S 1,015,000 35000 & 980,000
Sources:
GO Bond Series BSD $ 1,000,000 1,000,000 -
Investment Income 15,000 15,000 -
Tolal Sources 5 1,015,000 1,015,000 3 -
Western Canal Trail - Gilbert to Cooper
Expenses 3 505,000 240000 &5 265,000
Sourges:
State Grant 3 95,000 o500 % -
Fark SDF 103,500 8,500 o5 000
ROT Transfer 306,500 306,500 -
Total Sources % 505,000 410,000 § 95000
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CAPITAL IMPROVEMENTS

Project Area Project Pricr Years 1999-2000
Total Activity Adopted

San Tan Electric Easement Trait Elliot to Warmer

Expensaes ] 2500 & %500 % -
Sources;

Developer Contributions ) 30862 % 30,669 % -

Invesiment lneome 4 00D 4,000 -
Total Sources 3 34 369 ] 34 869 % -
Library Park

Expenses 3 3,278,000 § 2628000 5 850,000
Sources;

General Fund 3 SO0 % B3, 000 % -

Fark SDF 2,747 000 2,625,000 122 00
Total Sourges 3 3,278,000 $ 31856000 122,000
Hichols Park

Expenses E 2070000 5 1670000 % 200,000
Sources;

ROT Transier 5 1670000 % 1870000 % -

Fark SDF 400 000 . 400,000
Tolal Sources ] 2,070,000 % 1EBV0,000 $ 400,000
Rodeo Park

Expenzes 5 70,000 B 20000 0§ 50,000
Sources:

RDT Transfer 5 20,000 B 20000 % -

Park SDF 50,000 - A 00O
Total Sources s 70,000 ;S 20,000 $ 50,000
Freestone - Skate/Tennis/Voileyball Project

Expenses $ 920,000 3 0000 5 850,000
Sources:

Fark SDF £ 20,000 5 ¥0.000 850,000
Freestone Recreation Center

Expenses B 2,000,000 $ 2.000,000
Sources;

Hew Bond Sale £ 2,000,000 $ 2000000
Eastern Cana! Trail Bridges

Expenses 3 105,000 - & 105,000
Sources:

BOR Grant b 52,500 - 8 52,500

Park S0DF 52 500 S2.500
Total Sources 5 105,000 $ 105000
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CAPITAL IMPROVEMENTS
Project Area Project Prior Years 1995-2000
Tatal Activity Adopted
TOTAL PARKS, RECREATION & OPEN SPACE
Expenses: 5 16262500 5 S204 503 2§ 7.968.000
Sturces:
{G3eneral Fund L3 p31000 F 33DI0 0§ -
Conations & Contributions 61,769 £1.769 -
State Grants 85 0CH) 95.00H -
Federal Grants 2,500 - 52,500
Existing GO Bond Sale 3,505,500 3,505,500 .
MHew 3 Bond Sale 2,000,000 - 2,000,000
AET Transfer 2,421,500 2.421.500 -
Park S0OF Transfer 7.585 000 5,885 500 1,699 500
Investment Income 35 600 35,604 -
Total Sources $ 16,287 858 & 125354869 § 2 762 000
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IMPRCVEMENT DISTRICTS

The Town has established assessment
districts as permitted under Arizona
Statute to pay for cerain capital projects
in specific areas of the community.
Bonds are zold to pay for the cogt of
construction. The bonds are repaid
through special assessments to the
property owners in the benefited areas.

The Town currently has three
cutstanding assessment districts.
A briet description of the districts
follows:

District 18

This Dhstrict tinanced water, sewer and
roadway improvements to portions of
Gilbert Road and Wamer Road East of
Western Skies subdivision and golf
course in the two mile area.

District 16

This District linanced water, sewer, and
roadway improvements to portions of
Tremaine Drive, Ithaca Strest and
Commerce Street and the Tremaine
Industrial Park in Morthwest Gilbert.

339

District 11

This District financed paving, curbs,
sidewalks, irrigation facililies, storm
drain facilitiss, retention basins, traffic
signs and signals, street lights, water,
sewer and railroad crossing
improvements in the area bounded by
the Neely Road alignment on the east,
the Southern Pacific Railroad spur on
the west, Baseline Road on the north
and Warner Read an the south in
Mortheast Gilbert,

Mew Improvement Diglricts

The Budget includes $25 723,318 in
potential expenditures for new
improvemnent districts.  There are a
number of potential projects; howevar,
none are specilically identified at this
time. Since Arizona Statutes do not
permit increasing the budget once
adopted, the Town adopts an amaunt
for potential improvement districls so the
improvemeant process is noi slowed by
budget constraints.
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STREET LIGHT IMPROVEMENT DISTRICTS

The Town uses Street Light
Improvement Bistricts (SL10) to recover
the maintenance and cperating costs of
streat lights installed within subdivisions
and business parks through the
community. This is part of tha
established policy of assuring that
growth pays its own way as
davelopment coours within the
community. There are currently 228
SLIDs. More are added annually

The Council adopted a budger of
3755,491 and a levy of $642,194. Two
hundred thousand of this levy is an
allowance for districts formed during the
wear. The levy is assessed to property
tax parcels within each district based
upon the relative value of each parcel.

The use of SLIDs allows each
neighborhocd to select and pay for their
desired type of fixture and lighting level.

PARKWAY IMPROVEMENT DISTRICTS

The Town has eleven subdivisions
which use a Parkway Maintenance
Improvement District (PKID) for
maintenance of their drainage, retention,
and off-site improvements. Al other
subdivisions approved since 1983 meet
this maintenance obligation through
Homeowner's Associations.

The costs of each PKID are recovered
through special assessments which are
levied on a per lot basis each year.

The Town has higterically provided the
levels of service sought by the
neighbarhoods. Recant improvements
inciude: tree replacement; play area
improvements, and increasad chemical
treatments.

The amount levied is 3316,190. The
anticipated expenditures are $302,701.

The following table shows the
expenditures by PKID.

PKID NAME LEVY PER LOT/YR
Val Vista Park $ 34,029 5 147,31
Tempieton Piace 23,955 180.11
Park Village 22,602 133.85
Spring Meadows 27620 122.21
Meadows Il 27.277 149.05
Meadows I 33762 236,10
Hanches Vi g,107 174.49
Ranches VII 14,708 181.58
Morning Ridge 17,131 186.21
Madara Parc 47,919 107.20
Fark Village & 31,080 28514
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DEBT SERVICE

The Town issues various types of debt to finance capital project construction. This section of
the budget document provides the reader with summary information regarding the amount of
debt outstanding, the type of debt issued and the purpese for that debt, and future debt payment
raquiremernts.

Outstanding Debt by Type

Improve Distnct

13%
MPG G DasBﬁnds
21%
Sub Water/Ww
0% HURF
%0
Water and Wiy
Revenue '
2E Ve
TYPE QF BOND AMOUNT
CGeneral Qbligation Bonds & 36,600,000
Highway User Revenue Bonds 5,195 000
Water and Wastewater Revenue 26 575,000
Subordinate Water and Wastewater Revenue 100,000
Munizipal Property Corporation 22 180,000
Improverment Dhistrict 13 465,000
TOTAL $ 104125000
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DEBT SERVICE

Description of Bond Types

General Obligation (G.0.} Bonds are backed by the full faith and credit of the issuing
municipality. The bonds are secured by the property tax of the Town and are limited in size only
to the amount of bond capacity based on the Town's secondary assessed valuation as
determined by the Maricopa County Assessor. The following table iliustrates the increase in
secondary assessed valuation over the past five years and the amount of property tax received
to repay debt.

Year Secondary Assessed Property
Valuatien Tax @ 1.25%
1904/1995 $ 182,118,267 $ 2,276,478
19351996 233,197 145 2,914,964
1996/1997 266,505,721 3,331,321
198741998 344,124,558 4,301,557
1998/1959 408,616,806 5,107,711
19992000 484,608,084 6,057,800

The Arizona Constitution and State Statutes Emits a Town's bonded debt capacity to certain
percentages of the Town's secondary assessed valuation by the type of project to be
constructad.

There is a limit of 20% of secondary assessed valualion for projecls involving water, sewer,
artifictal ighting, parks, open space and recreational facility improvemeants.

There is a limit of 6% of secondary assessed vaiuation for any other general-purposa project.

Voter autharization is required before General Obligation Bonds can be issued. The Town held
an election in 1888 and received approval to issue up to $31,450,000 in bends for various
projects. There remains $18,325,000 of this amount authorized but unissued.  The budget
section on capital projects includes several projects planned for this fiscal year that will use
some of this funding source.

Street and Highway User Revenue Bonds are special revenue bonds issued specificaily for the
purpose of constructing street and highway projects. The bonds are secured by gas tax
revenues coliected by the State and distributed to cities and towns throughout the State based
pn a formula of population and gas sales within the county of origin. These bonds are limited by
the amount of HURF revenue received from the State. The annual total debt service must not
exceed one-half of the annual HURF revenues received.
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DEBT SERVICE

Water and Wastewater Hevenue Bonds are issued to finance construction of water and
wastewater faciliies. The debt is repaid through user fees. The voters must approve the
bonds. The amount of debt issued is limited by the revenue source to repay the debt.

subordinate Waster and Wastewater Revenue Bonds are the same as Water and Wastewater
Revenue Bonds except they take a lesser position in debt repayment. In case of defeasance,
the cbligations under the other water and wastewater revenue bonds must be repaid first.

Municipal Property Corporation Bonds are issued by a non-profit corporation created by the
Town as a financing mechanism for the purpose of financing the construction or acquisition of
Town capital improvement projects. The MPG is governed by a board of directors consisting of
citizens from the community appcointed by the Town Council. These bonds may be issued
without voter approval and without imitations.

Improvement District Bonds are generally formed only by property owners in a designated area
within the Town, The property owners must agree to be assessed for the repayment of the
costs of constructing improvements that benefit the owner's property. The Town is ultimatety
responsible for the repayment of the debt if the property owner does not pay.

The Towh currently has three Improvement District Bond issues outstanding:
# |mprovement District 18
¥# |mprovement District 16
# |mprovement Distriet 11,

The following tabte provides historical information and summarizes the status of the districts.

Digtriet Debrt Dabt Finaf Budget Sudget
Number issued Cutstanding  Maturily Revernue Debt
Date
BET: $ 5545000 $ 2,510,000 1/1/2006 § 511850 % b5i71.850
16 435,000 115,000 1/1/2001 32 050 102,020
1 20,370,000 10,840,000 171/2005 2311050 2,111,050
TOTAL $2€,350,000 $13,465,000 52,654,950 52,724,020
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DEBT SERVICE

The following table shows the total dett payments per year by type of debt,

s

General Street and | Water and | Sub Water/ Improvement
YEAR | Obligation Highway | Wastewater | Wastewater MPC District
9e/00 $ 5.6567.250 $620338 [ $1,8809393 $ 7500 $1514813 2,838,206
0o/ B 606,500 617 863 2,289 580 7,500 1,514 813 2,737,938
02/ 5,574,650 851,375 2,280,285 7,500 1.514.813 2,402,970
02/03 5,539,450 885 875 2,303,730 7,500 1.514,813 2,752 995
| 03/04 4,366,380 B6E 438 2,282,493 7,500 1,514,813 2,622,333
i 04/05 3,333,330 874,238 2,278,973 7.500 1,514,818 2.819,335
05/06 1,283,320 878,137 2,296,381 7.500 1514813 598,288
OB/07 1,767,650 885,138 2,313,731 7.500 5614,813
07/08 31,271,275 2,301,656 7.500 1,220,838
D8/09 938,275 2,286,656 7,500 1,229,938
- 0910 1,266,525 2,303,450 7.500 1,229,938
10/11 1.272.375 2,290,200 7,500 1,220,938
1112 1.281.300 2,298,250 7,500 6722938
12/13 1,283,025 2,311,275 7,500 851813
13714 1,287,825 2,318,525 7,500 6,851,513
14115 1,290,425 | 2,305,612 7.500 439,313
1518 1,204 925 2,312,825 7.500 6825, 313
16/17 1,302,850 2,293,850 107,560
» 1718 1,313,025 1,924,675
1819 1,320,175 1,923,350
1820 1,328,300 1,926,175
20421 1,340,125 1,922,500
21422 1,347,375 1.922.325
22123 3,281,050
TOTAL § 5,108,790 § 6,470,502 | 550,615,890 5235000 | 5 43,040M6 $ 16,973,065
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FULL TIME EQUIVALENTS BY RESPONSIBILITY CENTER

DETAIL BY DEFARTMENT AND RC

MANAGEMENT AND POLICY
Mayor and Cou ncik

Executive Assistant ta Maydr and Council

Administrative Secretary
Secretany
Total Mayor and Council

Town Manager

Manzger
Town Manager
Agsistanl Town Manager
Sr. Management Assistant
Financial Management Casrdinator
Budget Plarming Spacialist
Government Relations Coordinator
Admintstrative Secretary

Total Manager

Econamic Devalopment
Economic Development Director
Business Developrnent Specialist
Administrative Secretany
Secretary
Total Reguiar Positions
Secretary
Intern — Graduale
Total FTE
Total Economic Development

COBGAHOME Admenistration
Community Development Specialist
Tolaf COBEG Adminictration

199697 19597-98
Actual Actyal
0.00 0.00
0.00 1.00
0.00 Q.00
0.00 1.00
1.00 1.00
1.00 1.0
1.00 1.00
0.00 (.00
0.00 0.00
1.00 1.040
0.5C 1.040
450 500
1.00 1.40
1.00 1.00
1.00 1.00
.50 0.00
3.50 3.00
.00 0.030
0.00 1,08
0.00 1.00
350 8]
0.00 1.0
.64 1.0

345

1538-99
Adapted

1.00
0.00
0.00
1.00

1.00
1.00)
1.00
0.00
.00
1.00
1.00
5.0

1.00
1.00
1.00
0.00
300
0.00
1.00
1.00
4.60

1.00
.08

1908-99
Revised

1.00
G.00
(.00
1,00

1.00
1.00
0.00
1.00
1.00
1.00
1.00
6.00

1.00
1.00
1.00
0.00
3.00
0.00
1.00
1.00
4.00

1.00
.00

1945-00
Adopted

1.00
0.00
1.60
2.00

1.00
1.0K]
.00
1.00
1.04
1.00
1.00
&.00

1.00
2.00
0.00
0.00
3.00
0.50
1.00
1.50
4.50

1.60
1.00
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FULL TIME EQUIVALENTS BY RESPONSIBILITY CENTER
1906-97 1907-08 1698-00 1208-90 1595-00
DETAIL BY DEPARTMENT AND RC Actual Actual Adopted  Revised  Adopted

Neighborhood Services

Neighborhood Servces Coordinator 1.00 1.00 1.00 1.00 0.00
Meighborhood Services Administrator 0.00 0.00 0.0 .00 1.00
MNeighborhaod Services Specialist 0.00 1.0 1.00 2.00 200
Administrative Secretary 0.50 0.00 0.00 .00 0.00
Total Reqular Positions 1.50 2.00 2.00 3.00 3.00
Secratary 0.48 0.00 0.50 .50 0.75
Intern - Graduate 0.00 0.78 07a 078 078
Tolal FTE 0.48 0.78 1.28 1.28 1.53
Total Neighborhood Services 188 278 128 4.28 4.53

Fubfic fnfarmation
Sr. Management Assistant - PIO 0.00 1.00 1.00 1.00 1.00
Total Public Information 0.0 1.00 .00 1.08 1.00

5E& MNeighborhood Coflege (Agency)
Secrefary 0.00 0.73 0.00 0.00 0.00
Toial 5E Neighborhiood Colfege o000 .73 oo0 (£ .00

Staff Training & Development

3r. Management Assistant - Training & Devel Q.00 1.00 1.00 0.1 0.00
Administrative Secretary D.00 Q.00 0.50 0.00 0.00
Total Staff Traming & Develapment .00 1.00 L5G 0.00 .00
Total Town Manager 298 15.51 15.78 16.25 17.03
Town Clerk
Town Clerk 1.00 1.00 1.00 1.00 1.00
Deputy Town Clerk 1.00 2.00 2.00 2.00 2.00
Administrative Secretary 1.00 .00 0.00 .00 0.0
Secretary 1.00 1.0H) 1.00 Q.00 1.00
Custormer Sorvice Representative 0.00 .00 0.00 1.00 1.00
Sensrat Clerk, 1.00 1.00 2.00 2.00 3.00
Teotal Town Clerk .00 5.00 6.00 &.00 .00
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FULL TIME EQUIVALENTS BY RESPONSIBILITY CENTER

DETAIL BY DEPARTMENT AND RC

Legal — Frosecutor
Town Prosecutor
fesistant Town Prosecutor
Legal Secretary
Administrative Secretary
Secretary
General Clerk
Total Regular Positions
Secretary
Assistant Town Prosecutor
Intern = (Sraduate
Total FTE
Total Legal - Prosecutor

Finance

Fimance Dirgctor

Accounting Supervisor

Accountant [l

Accounlant |

Accounting Technician

Account Clerk

Payroll Coardiratlar

Administrative Secrelary

Secretany

Purchasing Technician
Total Regular Positions

Account Clerk

Accounting Technictan

Accounting Specialist (Intem)
Total FTE

Tolal Finance

1596-97 169798 19088-99
Actual Actual Adopted
1.00 1.00 1.00
2.00 3.00 3.00
2.00 2.0 2.00
.00 0.00 0.03
000 a.00 0.0
1.00 1.0 1.00
£.00 7.00 7.00
0.00 0.00 0.00
.33 000 0,00
0.50 o.00 0.00
J.88 0.00 0.00
6.88 1.00 7.00
1.00 1.00 1.00
0.00 1.00 1.00
1.0 1.00 1.00
1.00 2.00 2.00
1.00 0.00 Q.00
1.00 2.00 2.00
1.00 1.00 1.00
0.00 .00 1.00
1.00 1.00 2.00
1.04) 1.00 1.00
8.00 10.00 10.00
0.50 075 075
0.00 £.50 .50
.50 D00 .00
1.00 1.25 1.25
9.00 11.25 11.25
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1998-939 T999-00
Revised Adopted
1.00 1.00
300 4.00
2.00 1.00
0.0 1.00
1.0 1.00
1.00 1.00
8.00 9.00
0.0 0.00
£.00 .00
0.00 .00
0.00 £.00
8.00 2.00
1.00 100
1.00 1.00
1.0 1.00
2.0 300
0.00 0.00
3.00 3.00
1.00 1.00
1.00 1.00
Q.00 0.00
1.00 1.00
11.00 12.00
0.00 0.00
0.50 0.580
0.00 0.00
0.50 0.50
11.50 12.50
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FULL TIME EQUIVALENTS BY RESPONSIBILITY CENTER

DETAIL BY DEPARTMENT AND RC

Customer Service — Utilities
OHice Supervisor

Utilties Supervisor

Customer Services Represeniative
Tatal Customer Service - Utilities

Personnel
Fersonnel
Personrel Dirgctor
Ferzomnes] Aralyst
Risk & Satety Specialist
Parsonnal Specialist
Administrative Secretary
Secratary
Genearal Clerk
Total Regular Positions
Intern — Graduals
Cooperative Education Intern
Total FTE
Tolal Pergonned

Staff Training & Development
Training and Development Spacialist
Adrministrative Secretany

Totaf Sfaff Traming & Development
Total Persornel

Information Services
Information Services Director
Information Services Supervisor
Programming Supervigor
Sr. Irformation Sernvices Specialist
Applications Programmer

1966-97
Actual

348

1.00
.00
4,00
5.00

1.00
1.00
1.00
1.00
1.00
0.00
0.00
500
0.0
0.80
.50
5.50

C.0¢
cao

0.00

1.00
0.00
1.00
Q.00
1.00

1997-98
Actual

0.00
1.00
5.00
6.00

1.00
2.00
1.00
1.00
1.00
Q.00
1.00
.00
.50
0.00
0.50
Z.50

0.00
0.00

0.00

1.00
o0
1.00
0.0
1.00¢

1958-99 1958-59
Adopted Revised
a0 0.00
1.00 1.00
.00 5.00
6.00 £.00
1.00 1.00
2.00 3.00
1.00 Q.00
2.00 200
0.50 0.50
0.00 0.90
1.00 1.00
780 7.50
0.00 0.00
0.50 .50
0.50 0.50
8.0 .00
.00 1.00
0,00 0.50
.00 1.50
5.00 5.50
1.00 1.00
2.00 2.00
C.0H) 000
2.04 3.00
0.00 0.00

1595-00
Adopted

0.00
1.04)
h.00G
5.00

1.00
3.00
.00
2.00
o0
1.00
1.00
8.50
0.00
.00
Q.00
8.50

1.00
0.50

140

10.00

1.00
2.00
0.00
4_(H}
0.00
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FULL TIME EQUIVALENTS BY RESPONSIBILITY CENTER
1485-97 1957-88 1928-99 1998-59 1999-00
DETAIL BY DEPARTMENT ANMD RTC Actual Actiual Adopted Hevised Adocpted
Informaton Services Specialist 0.00 .00 £.00 5.00 &.00
Administralive Secretary 000 .00 0.00 1.00 1.00
Computer Cperations Specoalist 2.00 2.00 0.cD 0.00 000
Cormputer Programmer 2.00 2.00 0.00 0.00 0.00
GIS Coordinator 100 1.00 Q.00 0.00 0.00
PC Specialist 3.00 3.00 0.00 0.a0 0.0
Metwork Specialist 000 1.00 C.co 0.00 0.0
Information Services Technician 0.00 .00 3.00 3.00 3.00
Software Suppornt Specialist 1.00 1.60 Q.00 .00 000
Becretany 1.00 1.00 .00 0.0 .00
General Clark 1.00 1.00 1.00 1.00 1.00
Total Aegular Posilions 14.00 15.00 15.00 16.00 18.00
General Clark 0.0 .00 G50 0.50 50
Total FTE ' .00 .00 0.50 0.50 0.50
Taotal information Services i4.00 15.00 15.50 16.50 18.50
TOTAL MANAGEMENT & POLICY - ... - .= . - 'B536 - . 6B26. . . 7053 RN 7 B f .- B3.03
MUNICIPAL COURT S o
Presiding Judge ' 1.00 1.00 1.00 1.00 1,00
Municipal Judge 1.00 1.00 1.00 1.00 1.00
Court Administrator 0.00 0.00 1.00 1.00 1.00
Office Suparvisor 1.00 0.00 0.0 0.0 0.00
Cour Supenisor 0.0 1.00 .00 0.0 .00
Caurt Services Clerk 3.00 4 00 4.00 7.00 .00
Court Sanction Coordinator 0.0 1.00 1.00 1.00 0.00
Court Probation Officer 0.00 .00 Q.00 .00 1.00
Sanchicon Supervision Clerk 1.00 0.00 0.00 0.00 0.00
General Clerk G.00 1.00 1.00 0.0 0.00
Totad Begular Positions 7.00 5.00 0.00 11.00 11.00
Court Services Clerk 0.50 1.25 1.25 1.25 1.25
General Clerk 0.50 0.00 0.00 0.00 1.0
Cooperative Education Intern 0.50 .50 050 0.50 0.50
Tolal FTE 1.50 1.75 1.75 1.75 1.75
TOTAE MUNICIPAL COURT ER e RS, e ?.151;?5"3 i MRS ARTE. o TS
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FULL TIME EQUIVALENTS BY RESPONSIBILITY CENTER
1996-97  1897-58  1998-99 195889 199500
DETAIL BY DEPARTMENT AND RC Actual Actual  Adopted Revised Adopted
COMMUNITY DEVELCPMENT

Planning and Zoning
Current Planning

Flanning Director 1.00 0.40 0.90 0.90 .90
Advance Flanning Manager 1.00 G.00 .00 0.00 0.00
Current Planning Manager 0.00 1.00 100 1.00 1.00
Principal Flanner 1.00 0.00 0.00 0.00 0.00
Senicr Planngr 0.00 1.00 1.08 2.00 2.00
Planner Il 2.00 0.0 0.00 0.00 0.00
Flanmer | .00 0.00 0.00 0.00 .00
Planner .00 4.0 4.00 4.00 4.00
Planning Techrician Q.00 0.00 .00 C.00 1.00
Landscape & Planning Techmician J0.60 1.00 1.00 1.00 1.00
Administrative Secratary 1.00 0.80 .80 0.20 0.80
Becretary 100 1.0 1.00 1.00 2.00

Total Regular Positions 8.50 .80 9.80 10.80 12.60
Secretary .00 Q.00 .00 045 0.45
Gerneral Clerk 0.50 0.45 0.45 0.00 0.00
Intern — Graduate 0.00 G.50 o.50 0.50 0.50

Total FTE 0.80 .95 0.95 0.895 .95
Total Curremt Planning 10.00 10.75 10.75 11.75 13.75

Advance Planmng

Planning Cirector 0.00 .10 10 0A0 010
Advance Planning Manager 0.00 1.00 1.00 1.00 1.00
Planning Technician Q.00 0.00 1.00 000 .00
Flanner .00 .00 0.00 1.00 1.00
Administrative Secretary 0.00 010 010 010 0.10
Tatal Regular Positions 0.00 1.20 2.20 2.20 2.20
Secretary 0.00 0.00 0.05 0.05 0.05
General Clerk C.00 0.05 Q.00 .00 .00
Tolal FTE .00 0.05 0.05 0.05 0.05
Tataf Advance Planning a.00 1.28 225 225 2.25
Total Planning and Zoning 10.00 12.00 13.00 14.00 16.00
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FULL TIME EQUIVALENTS BY RESPONSIBILITY CENTER
1996-97  1997-98 199899  1998-99  1999-00
DETAIL BY DEFARTMENT AND RC Actual Actual  Adopted Revised Adopied

Bui!ding and Code Enforcement
Building Inspection

Building & Code Enfarcement Director 1.00 1.00 1.00 1.00 1.00
Flan Review Supervisor .00 0.0 1.0 1.00 1.00
Senior Plans Examiner 1.00 1,04 2.00 z2.00 2.00
Flans Examiner 4.00 400 5,00 5.00 S.00
Fermit Technician 1.00 1.00 1,00 1.00 1.00
Bldg. Inspaction Supervisor 1.00 1.00 1.00 1.00 1.00
Senior Building Inspectar 3.00 3.00 4,00 4,06} 4.00
Building nspacter Il 3.00 4.00 4.00 4.00 4.00
Building inspector | 5.00 4.00 6.00 6.00 6.00
Administrative Secretary 1.00 1.00 1.00 1.60 1.00
Customer Service Hepresentative a0 000 3,00 3.00 3.00
Secretary 3.00 3.00 0,00 0.00 0.00
Total Regular Positions 23.00 23.00 24.00 29.00 28.00
General Clerk 0.63 063 0.63 0.83 083
Total FTE 0.63 063 0.63 0.e3 063
Total Building inspection 23.63 23.63 206835 2963 29.63

Sign and Zoning Enforcemeant

Code Enforcement Administrator 1.00 1.08 1.00 1.00 1.00
Code Inspector 2.00 2.8 2.00 200 2.00
Permit Technician 0.00 .00 0.00 1.00 100
Customer Service Bepresentative 0.00 0.00 Q.50 0.50 0.50
Secrelary 0.50 .50 0.0 0.00 0.00
Total Sign and Zoning Enforcement 3.50 3.50 3.50 4.50 4.5¢
Water Quality and Safety
Backfiow Prevention Specialist 1.00 1.00 1.00 1.00 1.00
Customer Service Representative 0.00 0.00 0.50 0.50 0.50
Secretary 0.50 Q.50 0.00 0.00 0.00
Total Waler Quafity and Safely 1.50 1.50 1.50 1.50 1.50
Total Building and Code Enforcement 28.63 28.63 363 35.63 3563
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FULL TIME EQUIVALENTS BY RESPONSIBILITY CENTER

DETAIL BY DEPARTMENT AND RC

Enginesring
Engineeting - Development
Town Engineer
Flan Review Supervisor
Ernginearing Projects Coordinalor
Assosiate Public Works Engineer
Senicr Engineering Technician
Engineering Plans Exarmingr
Engineering Technigal Coordinator
Enginesnng Technician
Secratary
Total Regular Positions
Intern = Undergraduate
Tatal FTE
Total Engineenng - Davalopment

Enginegring — Traffic
Traffic Engineer
Senior Engineenng Tech
Secretary

Total Engineering — Traffic

Total Engineering

PUBLIC WORKS r e

Public Werks Administration ’
Public Works Director
Water Resources Manager
Administrative Secretary

Total Public Waorks Administration

1996-97
Actual

i

352

1.00
0.00
1.00
2.00
0.00
0.00
0.00
6.00
1.00
11.00
.00
Q.00
11.00

1.0
Q.00

1,00
1.00
1,00
3.00

1997-98 1998-99
Actual Adopted
1.00 1.00
0.00 0.00
1.00 1.00
3.00 3.0
1.00 1.00
0.00 .00
Q.00 000
&.00 T.00
1.0H 1.50
13.080 14.50
075 0.75
075 h7e
1375 1525
1.00 1.00
0.00 .00
Q.00 0.50
1.00 1.50
14.75 16.75
1.00 1.00
1.00 1.00
100 1.00
3.00 3.00

1952-95
Revised

1.00
000
1.00
2.00
1.00
2.00
0.00
700
1.50
15.50
0.77
077
18.27

1.00
0.00
0.50
1.50

w7

1999-00
Adopied

1.00
100
1.00
1.00
1.00
2.00
1.00
£.00
1.50
15.50
077
77
T6.27

1.00
1.00
Q.50
250

i TR 704D

1.00
1.00
1.00
3.00

1.00
1.00
1.00
3.00
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FULL TIME EQUIVALENTS BY RESPONSIBILITY CENTER

DETAIL BY DEFARTMENT AND RC

Public Works Field Services Administration
Public Weorks Field Operations Manager
Crilice Supanisor
Secretary
Generai Clerk

Total Regular Positions
General Clerk
Cooperative Edugation Inferm
Total FTE
Total Public Works Field Services Admin

_En vironmental Compliance
Envirgnmental Frograms Coordinator
Total Environmental Compliance

Utility Locates
Utility Locator
Total WMility Locates

Building and Greunds
Building Maintenance Supervisor
Field Supervisor

Senior Maintenance Worker
Maimenance Waorker

Building Maintentance Worker
Total Building and Grounds

Equipment Maintenance
Adrninfistration
Fleat Services Manager
General Clerk
Sacratary
Total Equipment Maintenance Administration

1995-97 1997-98 1998-99
Actual Actual Adopted
1.00 1.00 T.00
1.00 1.00 1.00
2.00 2.00 2.00
1.00 1.040 000
5.00 .00 .00
0.00 000 .00
0.50 .50 08D
0.50 .50 0.50
1.00 1.00 1.00
1.00 1.00 1.00
0.00 2.00 2.00
0.00 2.00 2.00
1.00 1.00 1.00
0.0 0.00 0.00
Q.00 Q.00 Q.0
000 0.00 0.00
1.00 1.00 1.00
200 2.00 2.00
1.00 1.00 1.00
.00 1.00 1.00
1.00 1.00 1.00
2.00 3.04 3.00
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1998-59
Revised

1.00
1.00
3.00
0.00
5,00
0.00
0.50
.50
5.50

1.00
1.00

1.00
0.00
Q.00
0.00
1.00
2.00

1.00
1.00
1.80
2.00

1585-(H)
Adopted

1.00
1.00
3.00
1.00
6.00
.00
0.50
0,50
6.50

1.00
1.00

0.00
1.00
1,04
1.00
0.00
3.00

1.00
1.00
1.00
3.00
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FULL TIME EQUIVALENTS BY RESPONSIBILITY CENTER

DETAIL BY DEFARTMENT AND RC

Equipment Maintenance
Lead Mechanic
Field Supervisor
WelderMechanic
Mechanic
Total Equipment Mainrtenance

Total Equipment Maintenance
TOTAL PUBLICWORKS

PUBLIC SAFETY
Police o
Administrative Services
Adrminestration
Folice Chief
Police Lieutenant
Legal Advisor
Admmistrative Secretany
Total Regular Fositions
Cooperative Education Intern
Total FTE
Total Police Administration

Office of Professional Standards

Police Sergeant
Police Legal Advisor

Peolice Cerification Officer {Detactive)

Civittan Investigator

Total Cffice of Professional Standards

1996-97
Actual

354

1.00
.00

1.00
1.0
C.0¢
1.00
3.00
0.30
0.50
3.50

1.00
0.00

0.00
cao
1.00

1997-98
Actual

1.00
oon
.00
7.00
8.00

1.00
1.00
004
1.00
3.00
0.50
0.50
3.50

1.00
1.00
1.00
4.00
7.00

1998-59
Adopted

1.00
0.0
1.00
700
800

1]

12.

1.00
0.00
1.00
3.00
0.50
050
330

1.00
1.0
1.00
4.00
7.00

1698-90
Revised  Adopted

1995-00

IRLE
000
1.00

.00

1.00
1.00
1.00
1.00
4.00
.50
0.50
4.50

1.400
0.00
.00
4.00
6.00

0.00

o
o
=]

1.00
1.00
1.00
1.00
.00
0.50
0.50
450

1.00
0.00
2.00
4.00
0
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FULL TIME EQUIVALENTS BY RESPONSIBILITY CENTER

DETAIL BY DEFPARTMENT AND RC

Crime Anafysis
Cnme Analyst
Total Crirne Analysis

Total Police Adminisirative Servicas

{Inifarm Patrol
Fatrol
Folice Caplain
Folice Commander
Police Lieutenant
Police Sergeant
Lead Police Dfficar
Police Officer
Secretary
Total Regular Positions
Coaperative Education Student
Towal FTE
Subtatal Patrol

COPS - Phase [ {Granf)
Falice Dfficar
Subtotal COPS - Phase !

COPS - FAST (Grant)

Folice Officer
Subtota! COPS - FAST

COPE- More (Grant]
Police Programs Coordinator
Subtotal COPS - Move

1986-97
Actual

355

0.00
0.00

4.5

1.00
0.00
300
8.0
4.0

34.00

1.00

48,00

G0
C.on

48.00

4.00
4.00

£.00
2.00

1.00
1.00

1997-88
Actual

1.00
1.00

1150

1.00
0.0
3.00
6,00
G.00
30.00
1.00
56.00
.50
050
56.50

4 .[H)
o, CH)

2.00
2,00

1.00
1.00

1998-99
Adopted

1.00
1.00

11.50

1.00
.00
3.00
8.00
&.00
37.00
1.00
56.00
.50
.50
56.50

000
0.00

0.0
0.00

Q.00
.00

1998-99 1999-00
Revizsed Adopted
1.00 1.00
1.00 1.00
17,50 12.50
1.00 000
0.00 1.00
2.00 3.00
800 200
6.00 0.00
35.00 4% .00
1.00 1.00
54.00 55.00
0.50 D.50
0.50 0.50
5450 55.50
0.00 0.00
0.00 0.0
Q.00 .04
0.00 0.00
0.00 0.00
0.08 0.0
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FULL TIME EQUIVALENTS BY RESPONSIBILITY CENTER

1908-99
Adopted

DETAIL BY DEPARTMENT ANCG RC

COPS - 968 (Gramt)
Police Officer
Subratal COPS 98

COPS - Universal {Grant)
Police Officer
Sub Total COFS - Universal

Traffic Enforcernent
Police Sergeant
Police Officer
Subiaral Traffic Enforcemant

Community Police (Grani)
Folice Officer
Sub Total Community Folice

Total Uniform Patrol

Police Support Services:
Records
Fecords Management Supgnisor
Police Racords Clerk
Secretany
General Clerk
Property Custodian
Subtotal Records

Records (Grant}
Police Records Clerk
Subttetal Resards Grant

19%6-97
Actual

356

&.00
£.00

c.0o
GO

0.00
3.00
3.00

0.00
0,00

£5.00

1.00
300
1.00
2.00
=.0Q
.00

0.00
G.00

1997-98
Actual

g.00
6.00

14.00
14.00

1.00
5.00
6.00

.00
0.00

858.50

1.00
500
1.00
0.00
0.00
7.00

.00
0.00

8,00
£.00

14.00
14.00

1.00
5.0
£.00

.00
Q.00

82.50

1.00
£.00
5.00
Q.00
0.00
8.00

0.00
000

155E8-99

Revised

6.00
5.00

14.00
14.00

1.00
£.00
£.00

0.00
0.00

8050

1.00
8.00
1.00
0.00
.00
8.00

2.00
2.00

1995-00
Adopted

600
6.00

14.00
14.00

1.00
7.00
8.00

£.00
E.00

849.50

i.00
6.00
1.00
0.00
0.00
8.00

2.0
200
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FULL TIME EQUIVALENTS BY RESPONSIBILITY CENTER

DETAIL BY DEPARTMENT ANB) RC

CorTirTI ic A HOns
Comonunicatcns Supervisor
Dizpatch Shift Supeniscr
Palice Telesommunicator
General Clork/Receptionist
o1t Oparators

Total Regular Fositions
Police Telecommunicater
Total FTE
Subtatal Commumications

Froperty
Police Property Supervisar
Police Property Custodian
Sublotal Property

Afarmn Management
Alarm Coordinator
Subtotal Alarrn Management

Training and Program Coordination
Police Programs Coordinator
Subtotal Training and Program Coordination

Total Police Suppor Services

Counseling Services
Counsefing
Counseling Supsrvisor
Youlh & Adult Counselor
Secretary
Tatal Regular Positions

1996-57
Actual

1.00
3.00
12.00
0.00
0.00
16.00
0.00
00
16.00

a.00
0.00
0.00

0.00
Q.00

.00
0.00

25.00

1.00
3.0
0.00
4.00

357

1997-98
Actual

1.00
4.00
12.00
oo
0.00
17.00
.00
o.00
17.00

0.00
2.00
200

1.00
1.00

Q.00
000

27.00

1.00
2.00
1.00
4 00

1998-99
Adopted

1.00
4.00
12.00
5.00
.00
22.00
.00
09.00
22.00

. 0.00
200
2.0

100
1.00

1.00
1.00

34.00

1.00
200
1.00
4.00

19568-9% 1959-04
Revised Adopted
1.00 1.00
4.00 4 00
11.00 11.00
S.00 0.0
0.00 00
21.00 21.00
1.00 1.00
1.00 1.00
2200 2200
1.00 1.00
2.00 2.00
3.00 3.00
1.0 1.00
1,00 1.00
1.00 1.00
1.010) 1.00
37.00 3700
1.00 1.00
2.00 4,00
1.00 1.00
4.00 &8.00
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FULL TIME EQUIVALENTS BY RESPONSIBILITY CENTER

DETAIL BY DEPARTMENT AND HC

Y¥outh & Adult Counselor
Intern — Graduats
General Clerk
Total FTE
Subtotaf Counseling Services

Victim Assistance (Gramni)
Youth & Adult Counselor
Tolal Victirn Assistance Grant

Total Counseling Services

Crime Praventian and Intervention
Schoo! Programs
Police Saergeant
Police Officer
D.A R.E Ofiicer
G.R.EAT. OHicer
Subtotal Bcheol Programs

Crime Prevention
Folice Officer
Subtotal Crime Pravention

Total Crime Prevention and Infervention

investigations
General inveshgations
FPohce Lieutenand
Folice Sergeant
Folige Detective
Police Services Technician
Secretary
Civilian investigatar
Sublotal General Inveshgalions

1996-97
Actual

0.00
1.25
0.a0
1.25%
5.25

0.00
.00

525

0.00
2.0
1.00
1.00
400

0.00
0.00

.00

1.00
2.00
10.00
1.00
1.00
1.00
16.00

358

1957-98
Actual

1.60
0.72
G.50
282
£.82

0.0¢
.00

g8z

1.00
200
1.00
1.00
5.0

1.0
1.00

500

1.00
200
10,00
1.00
1.00
1.00
16.00

1988-

a9

Adopted

1

i

1.60
072
0.50
2.82
£.82

0.00
.00

6.8z

1.00
2.00
2.00
.00
6.00

3.00
3.00

AL

.00
2.00
0.00
1,00
1.00
1.00
6.00

1988-09
Revised

1.60
0.72
0.50
2.82
&5

0.00
a.00

.82

1.00
2.00
2.00
1.00
6.00

2.00
3.00

8.00

1.00
2.00
11.00
1.00
1.00
1.00
17.00

189%-00
Adopted

0.00
0.72
050
1.28
722

1.00
7.Q0

8.22

1.00
3.00
3400
0.00
7.00

2.00
2.00

a.00

1.00
2.00
12.00
0.00
1.00
2.00
18.00
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FULL TIME EQUIVALENTS BY RESPONSIBILITY CENTER

CETAIL BY DEPARTMENT AND RC

Special fnvestigalions
Folice Sergeant
Police Detective
Sublotatl Special invesligalions

Total Investigations

Special Services
Emeargancy Responge Unit
Folice Officer [Dvertirme only)
Subtotal Emergency Responss Unit

Camne Unit
Police Officer
Subtctal Canine Lint

Coout Suppon

Palice Officer
Subtotal Court Support
Bike Patrof

FPolice Officer

Subtotal Bike Patrof

Total Special Services

Tatal Police Department

1996-97
Actual

.00
.00
4.00

20.00

.00
0.00

.00
0.00

359

1997-98
Actual

1.00
2.00
4.00

20.00

(LRI
0.0

2.00
2.00

2.00
2.00

000
REY,

.00

164.82

19%8-95 1995-89
Adopted  Revised
1.00 1.00
3.00 <4.00
400 500
20,003 22.00
0.00 0.00
0.00 0.00
2.00 2.00
2.00 2.00
2.00 2.00
2.00 2.00
6.0 6.00
§.00 600
L0 10.00
i73.82 17682

1995-00
Adopied

1.00
400
500

23.00

D.00
000

2.00
2.00
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FULL TIME EQUIVALENTS BY RESPONSIBILITY CENTER

DETAIL BY DEFARTMENT AND AC

Fire
Administrative Services
Adrrinisiralion
Fire Chigl
Assislant Fire Chief
Adrministrative Secretary
Total Admirisiration

Traming
Battalion Chigi
ENS Specialist
EMS Coordinatar
Tolal Training

Tolal Fire Administrative Services

Fire Suppression and Rescue
Battalion Chief
Fire Captan
Fire Lieutenant
EMS Coordinator
FirefighierParamedic
Firefighter/EMT
Tertal Regular Positicns
Firefighter Reserve
Total FTE
Total Fire Suppression and Aescua

FPrevention
Fire Marshal
Batalion Chigi
Fire [nspector
Secretary
General Clerk
Total Regular Positions

1996-97
Actual

360

1.00
1.00
1.00
3.00

0.00
0.00
.00
.00

3.00

2.0
8.00
.00
1.00
15.00
2.00
29.00
4.15
415

33.15

1.00
0.00
2.00
1.00
Q.00
4.00

1997-58
Actual

1.00
1.00
1.00
3.00

1.00
0.00
1.00
2.00

S.00

300
12.00
0.00
000
19.00
B.00
42.00
4.17
417

4617

1.00
0.090
1.00
1.00
0.0
3.00

1595-90
Adopted

1.00
1.00
1.00
3.00

100
0.0
1.00
. 200

.00

3.00
12.99
0.00
0.co
21.97
8.00
45.88
417
417

50.13

1.00
0.00
3.00
1.00
0.00
5.00

1998-95
Revisad

[T

T.00
1.00
1.00
3.00

1.00
.00
1.00
2.00

5.00

3.00
12.9%
0.00
.00
21.87
B.OG

45,06
417

4.7
5013

1.00
0.00
3.00
1.00
0.00
£.00

1895040
Adapted

1.00
1.00
1.00
3.00

1.00
1.00
1.00
3.00

&.00

3.00
15.00
0.00
0.00
28.00
1400
£0.00
2.22
222
g2.22

1.00
.00
3.00
1.08
1.00
B.00
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FULL TIME EQUIVALENTS BY RESPONSIBILITY CENTER

1956-97 1997-98 1938-99 1998-99 1699-00

DETAIL BY DEPARTMENT AND RC Actual Actual Adopted  Revised  Adopted
Cooperative Education Shadent 0.00 0.00 .48 050 000
Total FTE 0.0 0.00 .48 0.50 .00
Total Fire Pravention 4.00 3.00 548 5.50 6.0
Total Fire Department 40,15 54.17 &0.61 60.63 74.22
TOTALPUBLIC SAFETY Wit 0o 77 16390 21889 . 23443 23745 T 26344
LEISURE SERVICES SRR
Library Facility Maintenance o
Library Director 1.00 1.00 1.00 1.00 .00
Supervising Librarian 1.00 1.040 1.00 1.00 G.00
Libtarian - 300 4.00 4.00 4.00- D00
Custedial Worker 000 0.00 0.00 1.00 1.00
Library Technician 4.00 3.00 2.00 3.00 0.00
Library Clerk 5.00 7.0 7.00 700 .00
Total Regular Positions 14.08 15.00 16.00 17.00 1.00
Librarian .54 1.04 1.12 1.12 Q.00
Library Technician 0.53 0.00 .00 0.00 0.00
Library Page 2.60 2.60 2.60 2.50 .00
FRecreation Leader I 0.00 0.00 CL00 0.50 .50
Library Clerk 0.58 1.08 1.08 1.08 0.00
Total FTE 4.725 472 4.80 530 0.50
Tetal Library Facility Maintenance 18.25 20,72 20,80 22.30 1.50

Parks & Recreation
Administration

Farks & Recreation Director 1.00 1.00 1.00 1.00 1.00
Farks Superintendent 1.00 1.00¢ 1.00 1.00 1.00
Hecraation Supeririendeant 0.50 1.00 1.00 1.00 1.00
Landscape & Planning Technician 0.50 0.00 £.00 0.00 0.00
Oflice Supervisor 1.00 1.00 1.00 1.00 1.00
Customer Service Representative 0.00 0.00 2.00 2.00 200
Secretary 1.50 2.00 0.00 0.00 000

361
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FULL TIME EQUIVALENTS BY RESPONSIBILITY CENTER

1996-97 1997-58 190968-98 1998-99 1595-00

DETAIL BY DEPARTMENT AND RC Actual Actual Adopted  Revised  Adopted
Tatal Begular Positions 5.50 6.00 6.00 6.00 &.00
Imtern - Graduate 0.50 .50 .00 0.00 .00
Customer Servige Representative 0.00 Q.00 Q.50 0.50 2.25
Landscape & Flanning Technician Q.00 0.50 050 0.50 075
General Clerk/Receptionist 1.00 1.25 1.25 1.2 0.00
Tatal FTE 1.50 2.29 2.25 2.25 2.00
Total Parks and Aecrastion Adminstration .00 825 B.25 825 8.00
Concessions
REecreation Coordinator .33 0.33 033 0.33 0.00
Recreation Suparvigor 0.00 .00 0.00 Q.00 0.33
Totat Regular Positions 0.33 0.33 0.33 0.33 0.33
Recreation Cashier 082 D.g2 D8z .82 0.82
Recreation Aide 1.50 1.50 1.50 1.50 1.60
Total FTE 232 2.32 2.32 2.32 2.51
Total Concessions 265 265 265 2.65 284
Community Cerniter
Recreation Coordinalkor 0.00 0.04 .33 0.33 0.00
Aecreation Supenisor 0.00 0.00 0.0 0.00 0.33
Custodial Worker 0.00 .00 0.00 0.00 1.00
Toal Regutar Positions 0.00 0.00 0.33 0.33 1.33
Recreation Leader (I 3.03 2.03 3.03 3.03 2.03
Custodiat Workar 1.22 1.32 1.32 1.32 066
Total FTE 4.35 4.35 4.35 4.35 3.69
Total Community Center 4.35 4.35 4.68 4.68 502
MeQueen Activity Carfer
Recreation Goardinator 0.00 0.00 0.34 0.34 {0.00
Regreation Supervisor 0.00 0.00 0.0 0.00 0.34
Custodial Workar 0.00 0.00 0.00 0.00 1.00
Total Regular Pasitions 0.00 0.00 0.34 0.34 1.34
Fecreation Leader I 1.35 3.03 2.03 3.038 3.03
Custodial Waorker DL&7 1.87 1.87 1.87 1.26
Tolal FTE 2.02 4,90 480 454 4.29
Total! MeQueen Activity Center 2.02 4.90 5.24 5.24 5.63

ELF
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FULL TIME EQUIVALENTS BY RESPONSIBILITY CENTER

1996-97 1997-38 1508-99 1998-99 1899-04
DETAIL BY DEPARTMENT AND RC Actual Actual Adoapted Revised Adopted

After Schoo! Programs (Al FTE)

Recreatinn Leader || 0.55 .55 .55 0.55 019
Recreation Leader | 1.10 1.10 1.10 1.10 0.74
Total After School Prograrns 1.63 1.65 1.65 1.65 093
Leisure Programs
Regreation Coardinatar 1.00 1.00 (HIT) 0.80 0.00
Recreation Leader 11| 0.00 .00 Q.00 .00 1.00
Recreation Supervisor 0.00 0.00 C.00 0,00 050
Tzl Regulzr Positions 1.00 1.00 0.50 0.580 1.50
Aecreation Leader IE 0.63 0.75 0.75 0.75 0.00
Recreation Leader I} .87 110 0.00 .00 0.00
Hegreation Leader | 2.84 337 0. 00 0.00 0.00
fecreation Instrucior 0.00 0.00 0.00 4,11 514
Custodial Worker .00 .00 0.00 .00 0.00
Total FTE .34 522 075 4 86 514
Tolal Leisure Programs 534 6.22 1.25 538 .64
Youlh Sports
Becreation Coordinator 1.00 1.00 1.00 1.00 .00
Fecreation Leader 1| 0.0 GO0 0.00 Q.00 1.00
Facreation Supervisar .00 A 0.00 Q.00 1.00
Total Regular Positions 1.00 1.00 1.00 1.00 2.00
Recreation Leader I} 062 0&2 0.£2 075 .00
Fecreation Leader 1| Q.0% .65 0.65 .65 .84
Recreation Leadar | .00 .59 0.59 0.59 0.68
Total FTE 1.21 1 .B& 1.86 1.49 1.82
Tolal Youlh Sports 221 2.86 286 2,88 352
Adult Sports
Recreation Coordinator Q.33 33 0.33 0.33 .00
Hecreation Leader I 000 0.0 02.00 0.00 1.00
Hecreation Supervisor 0.0 0.0 0.00 0.00 0.33
Total Regular Positions 0.33 0.33 0.33 0.23 1.33
Recreation Leader Iil 0.63 0.83 063 Q.75 0.00
Recreation Leader | 000 G0 0.00 0.00 .00

363
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FULL TIME EQUIVALENTS BY RESPONSIBILITY CENTER

1996-97
Actual

DETAIL BY DEPARTMENT AND RC

Recreation Leader |
Total FTE
Total Adult Spords

Special Events
Recreation Coordinatar
Hecreation Leader Il
Hecreation Supervisor
Total Regular Positions

Recreahon Leader ¥ Undergraduate Intern

Recreation Leader (1§
Recreation Leader I
Total FTE
Tolal Bpecial Events

Surmmer Plavaround
Recreation Coordinator
Recreation Supervisor

Total Regular Positions
Recreation Leader L
Recreation Leader |
Total FTE
Totat Summer Playground

Special Needs Programs
Recreation Coordinator
Recraation Supamvisar

Total Regular Positions
Recreation Instructors
Fecreation Leader |

Total FTE
Tolal Special Needs Programs

Aguatics
Recreation Coordinator
Recreation Supenisor

364

0B84
1.52
1.85

1.00
.00
GO0
1.00
.50
a.72
Q.18
1.40
2.40

0.00
0.00
0.00
0.00
4.00
0.00
Q.00

0.00
0.00
.00
0.00
0.00
0.00
.00

0.33
.00

1997-98 153899 1998-93  1995-00
detual Adopted  Rewvised  Adopted
0.89 0.89 085 D.83
1.52 1.52 1.64 £.89
1.85 1.85 1.97 222
1.00 1.00 1.04 0.00
0.00 0.00 .00 1.00
0.00 .00 .00 1.00
1.00 1.00 1.00 2.00
0.57 o.57 0.57 057
0.82 0.82 0.82 0.31
018 0.18 0,18 0.18
1.57 1.57 1.57 106
2.57 257 257 3.06
0.00 0.33 0.33 0.00
0.00 0.00 0.00 0.33
0.00 0.33 0.33 .33
0.00 1.10 1.10 1.10
0.00 2.28 2.28 2.28
.00 3.38 3.38 3.38
0.00 3.7 a7 371
0.00 0.50 0.50 0.00
0.00 0.G0 0.00 .50
0.00 0.50 0.50 .50
0.00 0.00 g2 012
Q.00 1.10 1.10 1.10
0.Q0 1.10 1.22 1.22
.00 1.60 1.7z 1.72
0.33 D.33 0.33 0.00
0.00 0.00 0.00 0.33
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FULL TIME EQUIVALENTS BY RESPONSIBILITY CENTER

1995-97 1997-58 1998-99 1998-99 1953-00

DETA/L BY DEPARTMENT AND RC Actual Actual Adopted Revised Adcpted

Fool Facility Mechanic 1.00 1.0 1.00 1.00 1.00
Taotal Regular Positions 1.33 1.33 1.33 1.33 1.33
Recrealion Leader | 0.58 .71 0.80 .80 0.80
Recrealion Leader Il 1.05 1.06 1.06 1.08 1.06
Lifeguard/Instructor 5.28 6.27 6.47 §.47 £.47
Liteguard 4.28 4.28 4.28 4 .28 4.28
Recrealion Cashier 0.58 0.55 0.58 0.58 0.586
Total FTE 1277 1290 13189 1519 1319
Total Aquatics 14.10 14.23 f4.52 14.52 1452

Farks and Open Space

Parks Qperatons Supervisar 1.00 1.00 1.00 1.00 1.00
Contracts Services Coordinator 1.00 1.00 1.00 1.00 1.00
Parks Coordinator 0.00 .00 0.00 0.00 0.00
Sr, Parks Maintenance Werkar 0.00 Q.00 1.00 1.00 3.00
8r. Parks Ranger 0.00 0.00 1.00 1.00 1.00
Parks Cargtaker 1| 1.00 200 0.00 0.00 Q.00
Maintenance Worker 0.00 .00 700 70 7400
Farks Caretaker 1| F.00 T.00 0.00 Q.00 0.0
Farks Mechanic 1.00 1.00 1.00 1.00 1.00
Groundskeeper 0.00 .00 5.0 5.00 500
Parks Caretaker | Q.00 1.00 .00 Q.00 0.00
FParks Ranger 0.00 0.00 6.00 £.00 .00
Total Regular Positions 11.00 13.00 23.00 23.00 25.00
Parks Caretaker 812 818 .00 0.00 Q.00
Groundskeeper - Seasonal 0.90 0.00 0.00 0.00 4.98
Parks Seasonal 0.00 0.00 493 488 0.00
Parks Ranger 240 4 B0 0.00 0.00 0.00
Total FTE 10.52 12.88 4,95 4.98 4,98
Total Parks and Open Space 21.62 25.98 2788 2788 25658
Tetal Parks & Recreation £5.09 75.51 78.81 B3.29 8B.79

TOTAL LEISURE SERVIGES - @i« 2l PR giBd. © 8623+ re9pis7 105507 5. 6128

365
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FULL TiME EQUIVALENTS BY RESPONSIBILITY CENTER

1996-97
Actual

DETAIL BY DEPARTMENT AND AC

ENTERPRISE OFPERATIONS
Water '
Adrrirvisivation
Water Superintendent
Teotal Administralion

Congenation
Water Conservation Specialist
Totaf Conservalion

Figrrf
Water Production Supervisor

Water Plant Instrumentation Technician

Water Plant Mechanic
Water Treatment Plant Cperator
Secretary

Total Piant

Wells
Well Technician

Senior Maintenance Worker
Total Wells

Quality Assurance
W ater Quality Connection Specialist
Warer Quality Supearvisor
Water Plant Chemis!
Total Quality Assurance

Distrbiution
Field Supervisor
Senior Maintenance Worker
Unility Locator
Maintenance Worker
Totai Distrinution

3E6

1.00
1.00

.00
.00

1.046
1.00
1.00
5.00
1.00
&.00

2.00
1.00
.00

1.00
.00
1.00
2.00

1.00
3.00
1.00
3.00
800

1997-08
Actual

1.CH)
Lo

0.00
oo

1.00
100
1.00
5.00
1.00
2.0¢

200
1.00
300

1.00
0.00
1.00
200

1.00
3.00
0.00
3.00
7.00

1998-03 199899 1999-00
Adopted Revised Adopted
1.00 1.00 1.00
1.00 1.00 1.00
0.00 0.00 1.00
oo ;.00 1.00
1.00 1.00 1.00
1.00 1.00 1.0
1.00 1.00 1.00
500 6.00 6.00
1.00 .00 1.00
1000 10,00 1600
2.0 2.00 3.00
1.00 1.00 1.00
30 J.00 4.0}
1.00 1.00 100
000 0.00 1.00
1.00 1.00 1.00
2.00 200 300
1.00 1.00 1.00
3.00 3.00 3.00
0.00 0.00 0.00
8,00 4.00 500
5.00 A.00 2.00
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FULL TIME EQUIVALENTS BY RESPONSIBILITY CENTER

DETAIL BY DEPARTMENT AND RC

Meataring
Water Senace Specialiset
Field Suparvizor
Water Data & Location Worker
Senior Maintenance Worker
Maintenance Waorker

Tolal Matering

Tetal Water

Wastewatar

Coffection and System Mainterance
Wastewater Juparintendant
Field Supervisor
Sr. Mantenance Worker
Wastewsater Egquipment Operator
Maimtenance Worker

Toial Golfection and Systern Maintenance

Efflat
Efluent Distribution Worker
Effluent Distribution Technician
Tolal Efffuent

LQualing
Wastewater Qualily Inspector
Total Cuality

Total Wastewater

Solid Waste
Adrnirustration
Refuse Suporintendent
Retuse Specialist
Tatal Adminisiraiion

129G-57 1997-98 199895 1598-95 1589-00
Actual Actual Adopted Revised Adopted
1.00 1.00 1.00 1.00 1.0
.00 1.06 1.00 1.00 1.0
1.00 1.0 1.00 1.00 1.00
.00 0.0 1.00 1.00 200
7.00 8.0 8.00 5.00 2.50
800 11.00 12.00 1200 14.50
32.00 33.00 36.00 36.00 42.50
1.00 1.0 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00
0.00 0.30 2.00 2.00 200
1.00 1.04 .00 0.00 .00
1.00 2.00 2.00 200 200
.00 5.00 £.00 8.00 B.00
1.00 1.50 2.00 2.0 2.00
1.00 1.00 1.00 1.00 1.00
200 250 300 3.00 3.00
1.00 1.00 1.00 1.00 1.00
i.o0 1o 1.00 1.00 1.00
7.0 .50 10.00 10.00 160.00
1.00 1.00 1.00 1.00 1.00
1.04) 1.0 1.00 1.00 1.00
200 2.00 200 200 2.00

367
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FULL TIME EQUIVALENTS BY RESPONSIBILITY CENTER

1906-97
Actual

DETAJL BY DEPARTMENT AND RC

Residenlial Coflection
Field Supervisor
Heawvy Equipment Operator
Refuse Equipment Operator
Maintenance Worker

Total Resrdential Collection

Commercial Collection
Field Supemvisor
Heavy Equipment Operator
Refuse Equipmeant Operator
Mantenance Worker

Tatal Commarcial Coffaction

Uncantained Coflaction
Field Supervisor
Heavy Equipment Cperator
Refuse Maintenance Worker
Taral Uncomaimed Coffection

ARecycling
Figld Supervisor
Retuse Inspecior
Total Reqular Positions
Hefuse Inspector
Total FTE
Total Recyeling

Containar Maintenance
Field Supervsoe
Maintenance Worker

Total Container Maintenance

Total Solid Waste

368

1.00
0.00
14.00
.00
15.00

0,34
0.00
2.00
0.00
o T

0.33
0.00
3.00
333

0.00
2.00
2.00
1.00
1.00
3.00

0.33
2.00
233

28.00

1997-98 19G8-99 1098-09 1999-M)
Actual Adopted Revised Adopted

1.00 1.00 1.00 1.1}
0.00 16.00 16.00 18 00
15.50 Q.00 0.0 0.0
1.00 1.00 1.00 1.00
17.50 15.00 18.00 18.00
.50 0.50 0.50 0.50
000 3.00 3.00 3.00
S0 0.Q0 £.00 0.00
1.00 1.00 1.00 1.0
4.50 4.50 4 50 4.50
.50 0.50 £.50 .50
.00 400 &.00 £.00
4.00 000 0.0 0.00
4.50 4,50 &850 G.5(
Q.00 0.00 1.00 1.00
2.00 2.00 3.00 3.00
2.00 2.00 4.00 4,00
1.00 1.00 1.50 1.50
1.00 1.00 1.50 1.50
3.00 3.00 5.560 5.50
0.00 000 .00 Q.00
Q.00 0.00 .00 .00
a0 .00 000 a.a
31.50 32.00 36.50 3650




FULL TIME EQUIVALENTS BY RESPONSIBILITY CENTER

1996-97 1997-08 1998-99 1098-99 199%-00
CETAIL BY DEPARTMENT AND RC Actual Actual Adopted Revised Adopted
Irrigation Operations
Senior Mainlenance Worker 070 070 0.70 0.70 070
Total Irrigation Qperations a.70 0.70 0.70 o0.7ra .70
TOTAL ENTERPRISE OPERATIONS™." =~ -+ 6770 7370 . 7870, ~.-8320 - 8970
STREETS OPERATIONS C R _3' KR
Administralion
Sireets Superintendent 1.00 1.00 1.00 1.00 1.00
Total Administration .00 1.00 1.00 1.60 1.00
Maimtenance
Field Supervisor ' 1.040 1.06 1.00: 1.00 100
Meawvy Equipment Cperalor 0.00 0.00 2.00 2.00 2.00
Senior Maintenance Workar 3.00 3.00 5.30 5,30 530
Maintenance Worker 4.30 0,30 .00 4.00 4.0
Totaf Mamtenance &30 1030 12.30 12,340 1230
Lighis
Street Light Technician 0.00 1.00 1.00 1.00 1.00
Tetaf Lighls cr g 1.00 1.00 1.04 1.00
Signals
Field Suparvisor 0.00 G.00 .50 0.50 0,50
Trafiic Signal Technician 2.00 2.00 2.4 2.04 2.00
fotal Signafs 2.00 2.00 250 2.50 2.50
Signs
Field Supervisor (.00 0.00 0.50 0.50 .50
Sign Technictan 0.00 Q.00 1.00 1.00 1.00
Maintenance Worker 1.00 1.00 .00 .00 1.00
Total Signs 100 1.00 150 1.50 250

269
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FULL TIME EQUIVALENTS BY RESPONSIBILITY CENTER

1996-97
DETAIL BY DEPARTMENT AND RC Actual
Cleaning
Heavy Equipment Operator 0.00
Senior Maintenance Worker 2.00
Total Cleaming 200
Right of Way Mamfenance
Landscape & Sprinkler Tech 1.00
Landscape Maintenance Coordinator ER LS
Senior Maintenance Worker 1.00
Maintenance Worker .00
Total Right of Way Maintenance 2.(52
TOTAL STREETS OPFERATIONS- . - ...~ - 1630 .
OTHER SPECIAL REVERUE = 3502787
Riparian Programs ‘
Riparian Frogram Director 0.60
Total Riparian Program 2.00
TOTAL OTHER SPECIAL REVENUE 0.00

GRAND TOTAL TOWN POSTTIONS: ;) - v0¥ i /146828

370

1997-58
Aciual

0.00
2.00
=00

1.00
0.00
1.00
0.00
2.00

“1930. .. -

0.00
{.(

0.00

1958-09 1998-50

Adaopted Revised
200 200
000 {.00
2.00 200
2400 1.00
0.00 1.0
00 0.00
1.00 1.00
.00 200

2330 .-

0.00 LER L
0.0 a.00
0.00 . 0.0

159%-00
Adopted

280
0.00
2.50

1.60
1.00
1.00
0.00
3.0

1.00
.00

- ERBET H I 68201
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Departmeant

Mayor and Council

Town Manrager

Economic
Developmemn

Weighbiorhood
Senices

Town Clerk

Legal ~ Prosecutor

Finance

Cuslomer Service- Uit

mforemation Services

CAPITAL OUTLAY

[toem
Computer
Compute:r

Total Mayor and Council

Mid size sedan with options

Computer

Laptop camputer
Communication Equiprment

Tuotal Neighborhgod Services

Computer

Cémputer
Computer
Printer
Total Leqal - Prosecutar

Computer
Compurer
Total Finance

Basa Radio

Office Space

Server

Computer

Server

Imaging System

ATM hardware

Prirme conversion software
Lpgrade to Microsoh office
Replace Prime hardware

Description

Mew - Now position
Replacement, 2

Replacement Town Manager

MNew - for part lime secratary

Mew
Cordless phone for secretary

MNew - 2- Mew posittons

Beplacement
Mew - New position
Replacement

Feplacement
MNew - New position

800 mhz conversion

Changes for 2 new computer techs
Software Development
Replacement, 4

Networked printers

Replacement
Standardize town Lsers
Heplacement

Upgradas to felephone systemn  Carryover from 88/98
Dark Fiber — parallel implementation with traffic centrol project

Other office eguipment

Total Information Servicas

E¥N

Armount

:

152,500
100,000
200,000
70,000
300,000
59,000
100,000
3,500

$ 1,005,600
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Depanmen

Current Flanning

Advance Planning
Building and Code

Enforcement

Engineering -
Drevetopment

Enginsering — Traffic

Public Warks -
Adminigtration

Buildings and Grounds

CAPITAL OUTLAY
He Description
Chair Mew Secretary
Shelving upgrades mciuiar units
Computer Heplacement - 4
Computer New - 2 {Secretary, Planning Tech)

Tatal Current Planning

Computer Hepiacement
Computer Repfzecement, 3
Computer Mew - New position

Total Building and Code Enforcement

Chairs Mew, B

Convert 10 800 MHz radic trunking system
Compuiers Heplacernant, 2
Laptop MNew

Vertical Files Additional, 3
Mid size sedan Replacement

Total Engingering - Developmant

Computer New - for new posHion
Compact Pickup New - far new position
Total Engineering — Traffic

Computer Mew - for new position
Handheld 800 MHZ
Total Public Works - Administration

Computer Replacement
Office fumiture

344 ton truck with service body  New Maintenance Worker position
Total Buildings and Grounds

372

Amourt

S
3,000
9,600
4,800

17,900
S 2400

¥.200
2,40
$ 9.600

2,200
£.000
4,800
3500
4,800
15,400

B 41,600

2,400
13,000

%15 400
2,400

$ 3,300

2,400
2,790
22,000
$ 27,190
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Cepartrnent

FW - Field Services
Adminigtration

Utility Locates
Transit

Police - Administratian

FPolice — Office of
Protessional Standards

Police - Crime Analysis

Faolice - Unilorm Palrol

CAPITAL OUTLAY

lterm Description

Waork station Recycling brochures

Convert to 800 MHz radi trunking

Secunty card reader Additional security

Wall refuse section

Reconfiguration of office space Mew - for new pasiticn
Secunty system for Pubilic Warks

Hazardous waste storage area  Public works hazardous waste

Computers 1 new and 1 upgrade

Fax machne Additienal incoming
Genarator Carryforward ttarn from 58/09
Copler Replacerment

Total Public Werks - Field Services Adrmimistration

Computet MNew

Transit sInpsfmprovemants carryforward frorm 98/99

Enclosed bulletin baard Meaw
Computer New
Radigs Aeplacamert, 2

Total Police - Admanisiratian

Copier Replacerment
Computer MNew - New Position
Office fumiture
Ergomettics video (25t for police applicants

Total Folice — Office of Professional Standands

Fiatter Mew

Reconliguration of space

Laptop Computers Mew, 10
Computer Lieutenant
Laptop Computers Mew, 13
Laptop Computers Mew, 5
Computer Range
Copier Replacement
Departmenal Handguns Mew 125
Rifles MNew, 2

Full size sedans Law Enforcemant Pkg - Replacement - 6
1 Full size sedan Law Enforcement Pkg New - tor new position

373

Amount

600
3,800
4,900
1,500

11,880
12,220
5,000
d, 800
8O0
TEO00
7,700

$ 125.000

32400
F28110

730
2.400
2,000

5150

12,500
2,400
4,500
9.500

£ 28000

£ 10,000

15,001
38,000
2,400
45 600
19,000
2,400
12,500
62,400
1,640
156,000
26,000
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Cepartment

Falice - Unifarm Patrol

Folice — Traffig
Enfarcement

Polkce - Recards

Police -
Communications

CAPITAL QUTLAY
= Description
1 Full size sedan Law te maintain a 2.1 officer/car ratio

Fractice dummy
Fist suits for DT
Training fleor mats

Video camera training
1 radar Beptacament
3 radar Mew

Totai Police - Uniforn Patrol

Cad workstation and cubicle
8 laptops traffic officers
1 Cad desktop
motorcycle Replacement
2 motarcycles Mew - for new motor positions
2 motorcyoles Carryforward from 1998/95
Tahoe multi-use vehicle
3 headsets
3 laser radar
radar trailer
maotar franspart trailer
4 commercial vehicle scales
3 laser radar
2 fatal camera kits
Total Police - Traffic Enlorcement

Lighting lmprovements

B computers Replacement

Radia Reporting Softwars ta complete reports over radio
ACJIS interface BB/09 Carryforward

Other office equipment

Copier machine Replacement - high volume
Mugshot workstation 98/93 Carrforward

40 radio modemns Mobile deta computer project
Comrnunication Link Link ta Chandler P for MDC project

Total Police - Records

Ergonemically correct radio console - Replacement

5 Computers Replacement
3 Computers Communication
Hadio equipmen Repiacement

FPhone conzole
2 TDD Keyboards

374

Amount

26,000
1,200
3,600
3,000

500

3,000
9,000

$ 427 341

4,600
30,400
3,800
18 500
37,000
35,300
32,000
3,000
12,000
13,000
9,000
12,000
12,000
2,400

£ 225,000

1508
15,200
68.000

9,000

2,000
20,000

3,400

126,000
13.000

82682100

53,000
20,000
12,000
142,500
17,000
1,200
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Depantment

Palice -
Communicaticns

Palice — Counseling

Police - Schaol
Programs

Folice - Crimne
Prevention

Police - Property

Folice - Alam
Management

Police — Training

Police — General
Investigations

CAPITAL OUTLAY

lte Cescription

Cleck synchronizer
Radio eguipment
13 Portable Radios
11 Mohile Hadics
Total Police - Communications

Computer

1 Laptop
Other ofice equipment
Total Police - School Programs

Computer
Communication equipment
Twtal Police - Crime Prevention

Building improvements upgrade alarm system
Cffice Furniture

Computer MNew

Fnnter Mew

Fickup with windowless camper shell - Replacemen
2 portable radios & 2 cell phones
Total Police - Property

Meodular warkstations Replacement
Computer Mew, Volunteer
Computer Replacement

Total Palice - Alarm Management

Computer Mew, Volunteer

2 Air purifiers improve air in trailers

Cubical security for equipment found in child pomo crimes

Crolor primter photo Iine up

Computer gang detective posiion

Computer new position financial crmes
Computer seizure invest invastigate other computers seized
Mid size sedan Replacement - 2

Mid size sedan Mew - 2 Mew Positions

Lights & sirenz
Total Police - General investigations

375

Amaunt

5,900
97,200
32,000
33,000

416,500

§ 2400

3,800
1,800
$ 5,600

20,000
14,500

2 400
1,000
28,000
6,200
572100

1,000
2,400

2,400
$ 5,800

2,400

1,200
1,000
1,040
2,400
2400
£,080
as.000
32,000
3.600

$ 93,690
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Departrment

Fohce — Special
Investigations

Peolice ~ Emermency
RHesponse Unit

Police - Bika Patral

Fire Administration

Fire Training

Fire Suppression and
Fescue

CAPITAL QUTLAY
Item Description
Saile Replacement
Shotgun Mew - 5 Tactical
Night vision CCTY New

Total Police - Special Investigations

Radic headsets Replacement -172
Night scope Replacement
Ballistic: leg armor New - 2 sets
Laurcher Mew

Nigh! scope New

Tetal Police ~ Emergency Response Unit
Mauntain Bikes Maw — 2
Laser printer Replacement

Mobile radio ior new Chiaf
Total Fire Adminisiration

Computer Mew - New position
Printer Mew — New position
172 ton truck with extended cab Replacement - 2
Mrdsize pickup Mew — New position
Mobile Data Terminal & Radis  New - 2

AVL & radio New

7 ped boards and & ped bags

Lightbar and siren Repiacemant

Total Fire Traming

Recliners Aepiacement - 4 -Station 1
Recliners Mew - 5 - Station 5

Dining 1abie set

Refrigerator MNew - Station 5

Work station Mew — Station 5

Slove New — Station 5

Work station Maw — Station 1

Temperary station Power Ranch
Communication equipment

Filness station MNew — Station 5
Fitness station Replacement - 3
Safety equipment

Chain saws Replacement

Replace k12 saw

i76

Amount

1,395
4,750
3,825

$9.970

6,800
8,250
1,230
1,325
8,250

5 25,655
$ 3000

2,500
800

$3.3200

2.400
500

44 00
15,000
19,600
3,500
5,700
2,000

82 700

2,600
3.250
1,200
700
2500
1,000
200
165,000
82 500
5,000
15,000
77510
2,280
280
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Department

Firg Suppression and
Hescue

Fire Prevention

Fire Educalion

Fire Investigation

Farks and Recreation
- Administration

Recreation -
Concession

Rees - Community Ctr
Rec-Aftar Schoeol Prog
Page Park Center
Hec-Leisure Programs
Hec - Youlh Sponts

Rec — Summer
Flayground

CAPITAL OUTLAY

ftem Description

2 turnout lockers
2 veh charge reals
Total Fire Suppression and Bescue

Lateral files
Laptop wf docking Mew
Bigital camera :
DXT - Fire Marshall respanse required equipment
Safety equipment
Tatal Fire Frevenlian

Projector Mew

35 MM camera
Communication equipmert
Safety equipment
Cvidence collection

Teotal Fire Investigation

Computer Replacement - 2
Heat Pumps Replacement - 2
Credit card processor MNew
Plotter MNew

Total Parks and Recreation - Administration

Freezer Raplacament
Equipment for Mclueen concession
Tetal Recreation -Concassion

Deskiop copier Replazemant
15 Passenger Van Mewr
Paritions Mew
1/2 ton pickup Replacement
Computer Replacerment
Computer Replacement

XN

Amount

10,000
1,800

3 378,720

g00o
4,500
B0
11,800
S04

S 18,400

£ 1,500

825
2,000
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Department

Recreatron — Aquatics

Farks and Open Space

Water - Administration
Water - Conservation

Warer - Plant

Water — Weilg

CAPITAL QUTLAY
[tem Crescrintion
Replace shower fixtures & shada awnings at Gikert Pogi
Compuler Replacemeant
Motar and pump Replacement

Upgrade controllers
Utility bed for truck
Total Recreation - Aguatics

Restroom Renovation Fraestone Park

Compliter Replacement - 2
Compukar New - New pasition
Tractor and attachrments Mew for new position

1/2 Ton pickup

Playground safety program

Trencher and backfiow prevention tester

Hardscape and basin renovation - Freestone Park

Rodec park frortage landscape

Neighborhood park signage and GPR sign for annex
Total Parks and Open Space

TOTAL GENERAL FUND CAPITAL OUTLAY

WATER FUND
Convert 1o 800 MHz radio trunking
Computer

12 ton truck Replacement
4 whee! drive tracter to remove dried sludge from solar drying beds
4 whasied cart tor WTP mechanic to transport ladders, tools, ete,
Conven 2 well sites to dry Chloring feed

Total Water - Plart

2 - 1/2 tan trucks replacement

1 ton truck with service body replacement

Canvert to 800 MHz radio trunking

Pull three wells and replace their purmping bowls

Begin eycle of reservoir maintenance, paint reservoir well #7

378

Amount

6,000
2,400
5.000
2,000
3.500

3 19 300

25.000
4,800
2,400

30,000

16,000
2503

10,000

20,000

25,000

25,000

$ 160 700

23,721,908

1,000

£ 2400

16,000
45,000
5,000
40,000
108000

32,000
30.000
5,800
120,000
200,000
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Department

Water - Wells

Water - Chealily
Assurance

Water - Distribltion

Water - Metering

Wastewaler -
Collection and Systemn
Maintznance

CAPITAL OUTLAY

Ite Descrption

Piping at 2 sites to allow backfilling from distribution to storage
Total Water - Wells

Camputer - new for new position - water consensation
Compact sedan - new for new posilion - water conseration
Total Water - Quality Assurance

34 fom truck Replacement

3/4 ton truck with service body  Replacement

Dumgs Truck carry forward from $8/99
Convert to 800 MMHz radio

Air comprassor portable

10 construction meters

15 fire hydrants

MNew water mains

200 feat of water ling

1998/39 carndorward

10 fire hydrants replacernent

100 feet of water ling due to utility conflict
Total Water - Distribution

Computar for water connection specialist to track customer skates

2 - Mid size pickups nEw 1or meter readers

344 ton truck sr. maintenance worker

Convert to 800 MHz radic

2 hand held interrogators new for new position - meter readers

Meters to be placed during tha fiscal vear
Total Water - Metering

TOTAL WATER FUND CAPITAL GUTLAY

WASTEWATER FUND

Computer replacement

Corvert 1o 800 MHz radic

Sewer! hydro-vag - new tor extended emergency response
Mobile gererator for power cultages

Gas monitor used in confined space entrigs

379

Amotert

50,000
3437 300

2,400
16,000
S 18,400

18,000
22,000
85,000
8,900
12,000
6,000
7,500
20,000
20,000
11,425
5,000
20,000

£ 235 825

2,400
35,092
18,000
11,900

2,000

800,000
g 577,202

£1.678 817

2,400
2,800
180,000
25,000
4,500



Departrnent
Wastewater -

Collection and Systern
Maintenanse

Wastewaler - Effluent

20ld Waste -
Administration

5o0lid Wazste —
Residential Collection

Sohd Waste —
Commercial Collection

CAPITAL QUTLAY

Item Description

Mobile by-pass pump to relocate flow from 2ne manhole 1o another

Wastewater Systems Improvemernits
carryforward 1998/99
Spare manhols covers and ligs
Total Wastewater - Collection and System Maintenance

Computer Replacement
Convert 1o 800 MHz radio
Total Wastewater - Efflyent

TOTAL WASTEWATER FUND CAPITAL OUTLAY

SOLID WASTE FUND -

Computer Heplacement
Corvar to BOO MH2 radio
Total Solid Waste — Administration

Tweg Side Loader FReplacement
34 tan truck with exténded cab

1 ton truck with custom service body

Convert to 80D MHZz radia

Hesidential containers

90 gallon containers Replacement
300 gallon container Mew
300 gallon container Replacement

Total Solid Waste - Residential Collection

Front end loader Heplacernent
Returbish 2 Side |oader into roll off vehicles
Convert to 800 MHz radio

3 cubic yard container New
B cubic yard container New
& cubic yard container Mew
20 cubre yard container New
40 cubic vard contairer Replacement

Total Solid Waste — Commercial Collection

380

Amount

30,000
436,000
30,000
5,000

5722700

2,400
4,000
$6,400

$722,100

2400
2900

5,300

320,000
23,000
30,000
17,700

144,400
10,000

5,000
2,500

$ 562,600

140,000
E2.000
5,800
10,000
40,000
40,000
20,000
52,000

B 370,500
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Cepantmernt

Salid Waste —
Uneontaingd Collaction

Solid Waste —
Recycling

Equipment
Maintenance

Reproducticn Internal
Service

Streats -
Adrinistration

Streets - Maintenance

CAPITAL OUTLAY

Ite Description

Tractor and trailer for uncontained
Convert to 800 MHz radic
Total Solid Waste — Uncontained Coliection

2172 ton pickups for inspectors Replacament
Convert to BOD MH2Z radio
o0 gallon containers

& cubic yard carjainer Mewr
300 gallon container Maw
300 gallon container Replacemant

Total Solid Waste - Recyeling

TOTAL SOLID WASTE CAPITAL OUTLAY

IMTERMAL SERVICE FLINDS

Fuel dispensers Replacemerit
Convert to 800 MHz radic
Total Equipment Mainienance

Copier - high volume ¥ replace main upstairs MC

TOTAL INTERMAL SERVICE FUNDS CAPITAL OUTLAY

STREETS FUND

Convert to 800 MHz radic

Water truck Replacement
Conver to 800 MHz radio

Ranchos Legante/Elliot Widening

1928/99 carmyloward

Asphalt plate tamp, two generators, therma plastic applicatar
Total Strests — Maintenance

381

Amount

180,000
3.000

$ 183,000

48,000
4,000
55,000
5.000
2,000
1,000

$ 115000

$1.226.800

30,000
3,800
33,300

£ 50,000

$.83.800

$1,800

80,000
21,800
250,000
183,700
26,300

& 577,800
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CAPITAL OUTLAY
Departrment g Description
Streat — Lighes Convert to 800 MHz radio
Strest — Signs Sign puler/pounder
Conver o 800 MRz radic
34 ton truck with service body
Tetal Streat - Signs
Stregts — Cleaning Sweepar Beplzcement
Convert 1o 800 MHz radia
Total Street Cleaning
Sireet - Signals Convert 10 830 MH2 radia

Streets - Right of Way Convert to 800 MHz radio

TOTAL STREETS CAPITAL OUTLAY

382

Armournt
4 DeH)

5,000
1,000
22,000

& 28,000

150,000
3,000
153,000

$ 3,900
$ 3.800
£ 772,400
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Accreditation

Adoption

APS

Assessed Valuation

ATM network

Bond

Capital improvement

Capital Outlay

Carry Over

Contingency

GLOSSARY

A self-evaluation review process that results in
improvements 1o operations that comply with specific
criteria and a cenification.

A farmal action taken by the Town Council that sets the
spending limits for the fiscal year.

Arizona Public Service provides electric service.

A valuation placed upon real estate or other property by
the County Assessor and the state as a basis for levying
taxes.

High capacity, high-speed netwaork that can support
voice, data and video communications.

A Town issued debt instrument to be repaid the face
amount of the bond on the designated maturity dates
with accrued interest. Bonds are used primarily to
finance capital projects.

includes any expenditure over $20,000 for repair and
replacement of existing infrastructure as wel as
development of new facilities to accommodate future
grewth.

Purchase of an assat with a value greater than 5500 that
is intended to continue to be hseld or used for a period
greater than two years. Capital Cutlay can be land,
buildings, machinery, vehicles, fumiture and other
equipmsent,

Year-end savings that can be carried forward to cover
expenses of the next fiscal year. These funds zlso pay
for encumbrances from the prior year.

An amaount included in the budget that is not designated

for a specific purpose. The contingency amount is
budgeted for emergencies and unforeseen events.
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Dark Fiber

Debt Service

Effluent

EQC

Executive Tearn

Fiscal Year

Full- Time Equivalent

Fund

Fund Balance

General Plan

Geographic Information

System

GLOSSARY

A acronym that stands for Continuoys Quality
improvement. The Town is making CQI part of the
culture to ensure that operations are continually
improved and updated.

Fiber optic cable that is privately owned and is not
shared with other entities.

Principal and interest paymenis on gutstanding bonds.,

Wastewater that has been traated to required standards
and is released from the treatment plant.

An Emergency Operations Center is set up in case of
emergency situations to establisb a command center in
the Town,

The top-level executives in the Town.

The period designated for the keginning and ending of
financial transactions. The Town fiscal yearis July 1 to
June 30,

A position is comverted to the decimay equivalent of a
fuil-time position based on 2,080 hours per year. For
example, a part-time clerk Working 20 hours per week
would be equivalent to 0.50 FTE,

A fiscal and accounting entity with a self-balancing set of
accounts recording cash and other financial resources.

An accumuiated balance or carry over that oceurs when
actual revenues excead actual expenditures.

A planning and legai document that outiines the
community vision in terms of land use.

A computer systern that places layers of geographic

information in a useful order to provide answers to
questions regarding land.
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HURF

Infrastructure
CSC

MAG

Master Plan

Multi-modai
Fer capita

Performance Measures

PKID

Riparian

GLOSSARY

Highway User Revenue Fund is a separate funding
source dedicated ta provide support for street
improvements and maintenance.

The physical assets of the Town. Assets include streets,
water, wastewater, public buildings and parks.

An acronym for the Intematicnal Coungil of Shopping
Centers,

An acranym for the Maricopa County Association of
Governments. MAG was formed in 1967. itis a
voluntary association of govermnments farrmed to address
regional issues in Maricopa County. MAG is the
designated Regional Planning Agency and consists of
28 member agencies. :

A planning document that takes an area of interest and
creates a comprehensive future for that area. For
exarnple, a storm water master plan would provide
information regarding the location of storm water
facilities, the potential timing, the barriers and the costs.

Using more than one mode of transportation such as
driving to a park and ride and catching a bus.

A unit of measure that indicates the armount of some
gquarttity per person in the Town.

Indication of levels of activity, results of operations or
cutcomes of operations.

Parkway iImprovement Districts provide a method to
maintain the parkways within specific areas and charge
the cost to the benefited property with the property tax
bill.

Any environment associated with water such as wildlife
and piantlife.
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SCADA

SRP
Surepay

Turbidity

Unified Land
Development Code

WIN

Xeriscape

Zoning

GLOSSARY

An automated system at the Water Treatment Plant that
monitors operations on-line and notifies plant personnel
of problems immediately. I also tracks information
related to water capacity and pumping status.

An acronym that stands for Salt River Project. SRP is
an agricultural improvement district formad i the early
1900°s that now provides water and electricity.

A system for paying utility bills where the amount owed
Is autcmatically dedicated from the custemner's checking
account at the same time monthiy,

A common measure of the quantity of suspended solids
in water.

A compilation of Town Codes that govern subdivision
and development of lands.

An acronym that stands for Working in Neighborhoods
and refers to a grant program administered by
Neighborhood Services to provide funding for
neighborhood projscts.

Creative landscaping for water ang energy efficiency,

A specific legal classification of property for purpose of
development.
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