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Rolling 5-Year Balanced
Financial Plan

Fiscal Environment Analysis (SWOT)
Long-Term Revenue Forecasting
Long-Range Expenditure Forecasting
Debt Analysis

Financial Balance Analysis

Financial Strategies Development

Transition and Implementation

Education

Policies




Concepts of a Balanced Scorecard

Financial: encourages the identification of a few
relevant high-level financial measures. In particular,
designers were encouraged to choose measures that
helped inform the answer to the question "How do we
look to shareholders?"

Customer: encourages the identification of measures
that answer the question "How do customers see us?"

Internal Business Processes: encourages the
identification of measures that answer the question
"What must we excel at?"

Learning and Growth: encourages the identification of
measures that answer the question "Can we continue to
improve and create value?".

www.balancedscorecard.org




FY 2011 General Fund Budgeted Revenues
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Sales Tax Rates

1.65 1.721 1.75 1.8




Sales Tax Revenue
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Population and General Fund Revenue Growth
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FY 2007 - FY 2011

Population Up 19%

Revenues Down 16%
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Employees per 1,000
FY 2010-11

Gilbert

Chandler

Peoria

Glendale

Phoenix

Scottsdale

5.4

6.6

7.1

£.9
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City of Tempe

Cost of Service Study

$2,110 $2,155

$1.882

$1,670 $1,706 $1,756
$1,502 $1,520

Chandler Gilbert Scottsdale Mesa Tempe  Peoria Phoenix Glendale

* Includes Sales Tax, Property Tax, Water, Wastewater, and Solid Waste Fees




General Fund FY 2012-2016 Forecast

$150,000,000

$125,000,000

$100,000,000

FY 14
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Forecast Considerations

Strategic Initiatives
General Plan

Service Levels
Reduce
Maintain
Expand
Repair and Replacement Funds
Fleet
Major Infrastructure







Other Fund Balances




Impact of State Legislation

Highway User Revenue Fund
Arizona Department of Water Resources

System Development Fee Restrictions




Other Fund Balances







